dMU

JAMES MADISON

UNIVERSITY,

COMMONWEALTH OF VIRGINIA
STANDARD CONTRACT

Contract No. UCPIMU6175

This contract entered into this 5 day of November 2021, by Roofing Innovations, LLC hereinafter called
the "Contractor” and Commonwealth of Virginia, James Madison University called the "Purchasing
Agency".

WITNESSETH that the Contractor and the Purchasing Agency, in consideration of the mutual
covenants, promises and agreements herein contained, agree as follows:

SCOPE OF CONTRACT: The Contractor shall provide the services to the Purchasing Agency as
set forth in the Contract Documents.

PERIOD OF PERFORMANCE: From November 14, 2021 through November 13, 2022 with 4
one-~ycar rencwal options.

The contract documents shall consist of;
N This signed form;

(2) The following portions of the Request for Proposal MPM-1132 dated September 17,
2021:
(a) The Statement of Needs,
(b) The General Terms and Conditions,
() The Special Terms and Conditions together with any negotiated modifications of
those Special Conditions;

(3) The Contractor's Proposal dated October 12, 2021 and the following negotiated modification
to the Proposal, all of which documents are incorporated herein.
(a) Negotiations Summary, dated November 4, 2021,

IN WITNESS WHEREOF, the parties have caused this Contract to be duly executed intending to
be bound thereby.

/ W PURCHASING AGENCY:
By: /ﬁ By: 747154—7////4(,«')74?‘7\

(Signature) /(Signature)
/Mao\( K(LLL - My cheel Moreisen
(Printed Name) (Printed Name)
Title: 0/1\1\00 QWL% Og}(ﬁ( Title: Tguj.é ( Seniod

Rev, §/12:21



NEGOTIATION SUMMARY

ROOFING INNOVATIONS, LLC

RFP# MPM-1132 ROOFING INSPECTION, INSTALLATION, MAINTENANCE, & REPAIR

11/4/2021

The Primary Point of Contact for this Contract is:
Rod Young
Chief Executive Officer
1-804-897-1444
rod@roofinginnovation.com

PRICING SCHEDULE:

The following Labor, Other Fees, and Discounts sections represent the negotiated pricing for all

represented items and should be reflected in all quotes and proposals for the University. No other
fees or charges shall be acceptable.

LABOR & MISC.

PRICING SCHEDULE BY ZONE

Zone 1 | Zone 2 | Zone 3 | Zone 4 | Zone 5 | Zone 6 | Zone 7 ‘ Zone 8 ‘ Zone 9

Regular Time Labor Rates (7:30 a.m. to 4:00 p.m. Monday - Friday)*

pupervsor shour | $7000 | $7000 | $7000 | $70.00 | $7000 | $70.00 | $7000 | $70.00 | $70.00

t:Ez:eRrate shour | $7000 | $7000 | $70.00 | $70.00 | $70.00 | $70.00 | $70.00 | $70.00 | $70.00

Inspector

e §/hour | $7000 | $7000 | $70.00 | $70.00 | $70.00 | $70.00 | $70.00 | $70.00 | $70.00

E;Ef f;g;';f;:r $70.00 | $70.00 | $70.00 | $70.00 | $70.00 | $70.00 | $70.00 | $70.00 | $70.00
Overtime/Emergency Labor Rates (Outside of Regular Time working hours)*

f;gs:‘gsa‘z; sJnour | $105:00 | $105.00 | $105.00 | $105.00 | $105.00 | $105.00 | $105.00 | $105.00 | $105.00

t:Eg;eRrate sJhour | $105.00 | $105.00 | $105.00 | $105.00 | $105.00 | $105.00 | $105.00 | $105.00 | $105.00

'L';sbpff:;ie shour | $105.00 | $105.00 | $105.00 | $105.00 | $105.00 | $105.00 | $105.00 | $105.00 | $105.00

E;Ef f;g;';f;:r $105.00 | $105.00 | $105.00 | $105.00 | $105.00 | $105.00 | $105.00 | $105.00 | $105.00

Equipment

(CST;PTSW) $160.00 $160.00 $160.00 $160.00 $160.00 $160.00 $160.00 $160.00 $160.00

C

(I;::s Mobilization) | ™2 n/a n/a n/a n/a n/a n/a n/a n/a

(Ssk}/rl]l:)tur) $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00

(SID(Z:iI:/tMobilization) $1400.00 $1400.00 $1400.00 $1400.00 $1400.00 $1400.00 $1400.00 $1400.00 $1400.00

gf;itrr‘; WashFee | <7000 | 7000 | $70.00 | $7000 | $7000 | $70.00 | $70.00 | $70.00 | $70.00




NEGOTIATION SUMMARY ROOFING INNOVATIONS, LLC

Other Fees/Charges

Charge Card Processing Fee: 0.00%




James Madison University

Request for Proposal
RFP# MPM-1132

Roofing Inspection, Installation, Maintenance, & Replacement

ATTN: HAYDEN YOUNG

Roofing Innovations, LLC
1607 Rhoadmiller St., Suite A
Richmond, VA 23220

804-447-8426
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1 - COVER SHEET

REQUEST FOR PROPOSAL
RFP# MPM-1132
Issue Date: September 17, 2021
Title: Roofing luspection, Installation, Maintenance. & Replacement
Issuing Agency: Commonwealth of Virginia

James Madison University
Procurement Services MSC 5720
752 Ott Street, Wine Price Building
First Floor, Suite 1023
Harrisonburg, VA 22807

Period of Contract: From Date of Award Through One Year (Renewable)

Sealed Proposals Will Be Received Until 2:00 PM on Tuesday October 19, 2021 for Furnishing The
Services Descrihed Herein.

MANDATORY/ OPTIONAL PRE-PROPOSAL: No pre-proposal meeting is required,

SEALED PROPOSALS MAY BE MAILED, EXPRESS MAILED, OR HAND DELIVERED DIRECTLY TQ
THE ISSUING AGENCY SHOWN ABOVE.

All Inquiries For Information And Clarification Should Be Directed To: Michael Morrison. Buyer Senior,
Procurement Services, morrismp@imu.edu;: 540-568-6181; (Fax) 540-568-7935 not later than five business
days before the proposal ¢losing date.

NOTE: THE SIGNED PROPOSAL AND ALL ATTACHMENTS SHALL BE RETURNED.

In compliance with this Request for Proposal and to all the conditions imposed herein, the undersigned
offers and agrees to furnish the goods/services in accordance with the attached signed proposal or as
mutually agreed upon by subsequent negotiation,

Name and Address of Firm:
By:

Roofing Innovation, LLC (Signature in Ink)

1607 Rhoadmiller St, Suite A g Mark Babb
{Pleuse Print)

Richmond, VA 23220

Date: 10/12/21 Title:  Chiel Operating Officer

Web Address: www.roofinginnovation.com Phone:  804-447-8426

Emaijl:  mark@roofinginnovation.com Fax #:  B04-437-8429

ACKNOWLEDGE RECEIPT OF ADDENDUM: #1 N/A 2 N/A #3NA_ #4 NA_ #SN/A (please initial)

SMALL, WOMAN OR MINGRITY OWNED BUSINESS:

AYES, I NOJF YES == MSMALL, | WOMAN, MINORITY [FMINORITY: AA HA;  AsA,  NWLO Micro
Note: This public body does not discriminale against fith-based organteations in accordunce with the Code of Virginia, §2.2-4343. 1 or
against an offeror heenuse of eace, religion, color, sex, national origin, age, disability, or any other basis prohibited by state law relating
1o discrimination in employment,

Rev. 1/1272)
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2 - PLAN AND METHODOLOGY: IV.
STATEMENT OF NEEDS

APPROACH

O. 1. a. Describe approach to providing roofing inspection, installation, maintenance, and
replacement services to JMU for both large and small scale projects. Include your process,
methodology, and work plans.

Roof Inspections:

Cost: $2,000 per roof. If part of Budgeting and Planning Program, charged at $70 per hour plus
materials.

We utilize roof inspections as a proactive approach to maintaining and budgeting roof
maintenance and repairs. The inspection serves as the basis for ranking roofs by likelihood of
failure within the year and is based upon observed deficiencies and integrity of the roofing
material.

The Process:
Evaluations are performed in groups to provide more meaningful budgeting material. For both
low slope and steep slope we observe the following process:
1. Utilize software to identify areas of ponding water on roof areas
2. Discussion with owners about active leaks in the building
3. Roof Evaluation (with photos)
Condition of roofing surface (membrane, shingles, tiles, slate, etc...)
Condition of flashings
Condition of penetrations
Inspection of drains/scuppers
Identify standing water
Inspection of gutters and downspouts
Evaluation is captured in software
Evaluation is produced as a report and reviewed with customer
Evaluations are ranked by severity and urgency against their peers
Review the evaluations with the customer to allocate resources where they are needed
most.

~poooTw

Nooas

To illustrate this process, we have provided a roof report and its Budgeting Spreadsheet, which
is the aggregation of many roof reports. This is provided to illustrate how the single reports
provide detail on the repairs and then feed into a report to help identify which roofs need the
most immediate attention.

The following examples are provided:

Exhibit 1: Inspection Report — William & Mary Monroe Hall
Exhibit 2: Inspection Report — West Marshall Street
Exhibit 3: Inspection Report — Bosco Building

Exhibit 4: Budget & Planning Program

Roofing Innovations, LLC | 1607 Rhoadmiller Street, Suite A, Richmond, VA 23220 | 804-447-8426
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Photo Report by Roofing Innvovations

Created by Adam Fletcher

Mar 10, 2021 | 30 Photos

/4’

226 Richmond Road

Monroe Hall

226 Richmond Road
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2/

Aerial view of roof showing all listed deficiencies.

Project: Monroe Hall
Date: March 10th, 2021, 812a.m
Creator: Adam Fletcher

Picture showing leaking interior.

Froject: Monroe Hall
e March 5th, 2021, 9:46 a.m.
Greator: Duver Gonzalez

Picture showing small amount of water staining from attic.

Project: Monroe Hall
Date: March 5th, 2021, 10:11 a.m.
Creator. Duver Gonzalez

226 Richmond Road
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Page 7




° Picture take from attic interior showing hole in slate roof.

Monroe Hall
- March 5th, 2021, 10:31 a.m.
: Duver Gonzalez

Picture showing nail hole in metal roof.

Permanent repair: [nstall metal patch with butyl tape
and fasten to roof over hole, Seal metal patch with
seam sealer.

Project: Monroe Hall
e: March 5th, 2021, 11:49 a.m.
r: Duver Gonzalez

Picture showing nail hole in metal roof.

Permanent repair: [nstall metal pateh with butyl tape
and fasten to roof over hole, Seal metal patch with
seam sealer.

t Monroe Hall
D March 5th, 2021, 11:47 a.m.
Creator: Duver Gonzalez

3/ 226 Richmond Road
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Picture showing nail hole in metal roof.

Permanent repair: [nstall metal pateh with butyl tape
and fasten to roof over hole, Seal metal patch with
seam sealer.

roject: Manroe Hall
Date: March 5th, 2021, 10:22 am,
Creator; Duver Gonzalez

Picture showing nail hole in metal roof.

Permanent repair: Install metal patch with butyl tape
and fasten to roof over hole, Seal metal patch with
seam sealer.

Project: Monroe Hall
Date: March 5th, 2021, 11:47 a.m.
Creator: Duver Gonzalez

Picture showing nail hole in metal roof.

Permanent repair: [nstall metal patch with butyl tape and fasten to roof over hole, Seal
metal patch with seam sealer.

Project: Monroe Hall
Date: March 5th, 2021, 12:14 p.m.
Creator: Duver Gonzalez

4im 226 Richmend Road
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Picture showing view of metal roof section.

Deteriorated coating on roof along with other deficiencies. Estimated life of roof 2-4
Years.

e

& Broject: Monroe Hall

Date: March 5th, 2021, 11:44 a.m.

e D
E
"éﬁ(ﬁ Creator: Duver Gonzalez

Picture showing area where screws were added at eave of metal roof where metal
panels were coming loose due to wind.

Project: Monroe Hall
Date: March 5th, 2021, 2:00 p.m.
Creafor: Duver Gonzalez

Picture showing seam sealer applied to screws to prevent leaks.

Project: Monroe Hall
Date: March 5th, 2021, 2:41 pm

Creator: Duver Gonzalez

5/ 226 Richmend Road
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6/1

Picture showing open flashing around chimney.

Permanent repair: Install seam sealer on open areas
of flashing.

ect: Manroe Hall
5 te: March 5th, 2021, 11:45 a.m.
R e Greator; Duver Ganzalez

Picture showing area on dormer ridge where mastic flashing and reinforced fabric is
needed.

Project: Monroe Hall
Date: March 5th, 2021, 11:42 a.m.
Creator: Duver Gonzalez

Picture showing area on dormer ridge where mastic flashing and reinforced fabric is
needed.

Broject: Monroe Hall
Date: March 5th, 2021, 11:44 a.m.
Creator: Duver Gonzalez

226 Richmond Road

Roofing Innovations, LLC | 1607 Rhoadmiller Street, Suite A, Richmond, VA 23220 | 804-447-8426
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Picture showing area on dormer ridge where mastic flashing and reinforced fabric is
needed.

Monroe Hall
arch 5th, 2021, 11:44 a.m
Creator: Duver Gonzalez

Picture showing area on dormer ridge where mastic flashing and reinforced fabric is
needed.

Project: Monroe Hall
March 5th, 2021, 11:44 am.
Creator: Duver Gonzalez

Picture showing area on dormer ridge where mastic flashing and reinforced fabric is
needed.

Picture also showing loose/ Missing slate on dormer.

March 5th, 2021, 11:48 am

Creator: Duver Gonzalez

7m 226 Richmond Road

Roofing Innovations, LLC | 1607 Rhoadmiller Street, Suite A, Richmond, VA 23220 | 804-447-8426
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Picture showing area on dormer ridge where mastic flashing and reinforced fabric is
needed.

ot Monroe Hall
: March 5th, 2021, 11:48 am.
: Duver Gonzalez

Picture showing area on dormer ridge where mastic flashing and reinforced fabric is
needed.

March 5th, 2021, 11:49 am.
Creafor. Duver Gonzalez
Picture showing loose slate on dormer.

Permanent repair: Install missing slate shingles/ Refasten any loose slate.

Project: Monrae Hall
Date: March 5th, 2021, 11:43 a.m.
Creator: Duver Gonzalez

8/ 226 Richmond Road
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Picture showing loose slate on dormer.

Permanent repair: Install missing slate shingles/ Refasten any loose slate.

Monroe Hall
arch 5th, 2021, 11:44 am
r: Duver Gonzalez

Picture showing loose slate at headwall of chimney.

Permanent repair: Install missing slate shingles/ Refasten an loose slate.

Monroe Hall
= March 5th, 2021, 11:46 am.
Creator: Duver Gonzalez

Picture showing loose slate near ridge of slate roof.

Permanent repair: Install missing slate shingles/ Refasten an loose slate.

Project: Monroe Hall
March 5th, 2021, 11:48 am
itor: Duver Gonzalez

9/ 226 Richmond Road
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Picture showing loose slate near ridge of slate roof.

Permanent repair: Install missing slate shingles/ Refasten an loose slate.

Braject: Monroe Hall
Date: March 5th, 2021, 11:50 a.m.
Creator: Duver Gonzalez

Project: Monroe Hall
Date: March Bth, 2021, 1.53 pm.
Creator: Duver Gonzalez

Picture showing area where sealant was applied to exposed nails and gaps on ridge of
slate roof.

Project: Monroe Hall
Date: March 5th, 2021, 1554 pm.
Greator: Duver Gonzalez

10/11 226 Richmend Road
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Exhibit 1: Inspection Report — William & Mary Monroe Hall (Continued)

F Picture showing deteriorated mortar joints on chimney.
28 }
\

Permanent repair: Install mortar sealant where needed on deteriorated mortar joints.

cl: Monroe Hall
March bth, 2021, 11:45a.m.
 Duver Gonzalez

Picture showing deteriorated mortar joints on chimney.

Permanent repair: Install mortar sealant where needed on deteriorated mortar joints.

:Monrae Hall
arch 5th, 2021, 11:46 am.
Duver Gonzalez

Picture showing deteriorated mortar joints on chimney.

Permanent repair: [nstall mortar sealant where needed on deteriorated mortar joints.

Praject: Manrae Hall
D March 5th, 2021, 11:46 am.
Greator: Duver Gonzalez

nin 226 Richmond Road
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Photo Report by Roofing Innvovations

Created by Adam Fletcher

Jul 15, 2021 | 10 Photos

/4’

1124 West Marshall St.

1/10 1124 West Marshall St.
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Aerial view of roof marked with leaking location.

Project: 1124 W Marshall St Date: July 14th, 2021, 26 a.m.  Creator Adam Fletcher

Picture showing leaking interior.

124 WMarshall St Date: July 14th, 2021, ::33am.  Creator: Duver Gonzaler

2710 1124 West Marshall St.
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Picture showing open seam on TPO cover tape.

Permanent repair: Install new TPO cover tape on edge metal detail.

1124 W Marshall St July 14th, 2021, 42 am. Duver Gon

1124 West Marshall St.
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4/10

Picture showing open seam on TPO cover tape.

Permanent repair: Install new TPO cover tape on edge metal detail.

1124 W Marshall St Jate: July 14th, 2021, 3:43a.m.  Cre Duver Gonzalez

1124 West Marshall St.
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Picture showing open seam on TPO cover tape.

Permanent repair: Install new TPO cover tape on edge metal detail.

roject: 1124 W Marshall St yate: July 14th, 2021, @:44 a.m.  Creator: Duver Gonzalez

5/10 1124 West Marshall St.
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Picture showing deteriorated membrane in built in gutter, Open seams in cover tape and
patches.

Permanent repair: Install TPO patch over deteriorated membrane, Install new TPO cover tape
on edge metal detail.

aol: 1124 W Marshall St Date: July 14th, 2021, 9:45 am.  Crealor: Duver Gonzalez

6/10 1124 West Marshall St.

Roofing Innovations, LLC | 1607 Rhoadmiller Street, Suite A, Richmond, VA 23220 | 804-447-8426
Page 22




Picture showing deteriorated membrane in built in gutter, Open seams in cover tape and
patches.

Permanent repair: Install TPO patch over deteriorated membrane, Install new TPO cover tape
on edge metal detail.

acl: 1124 W Marshall St Dater luly 14th, 2021, 948 am.  Creator: Duver Gongalez

7710 1124 West Marshall St.
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8710

Picture showing puncture hole in TPO membrane.

Permanent repair: Install TPO patch over puncture hole in membrane.,

Project: 1124 WMarshall St Dates July 141h, 2021, 243 am.  Crentar Duvet Gonzalez

1124 West Marshall St.
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Cover Page

Adam Fletcher
Roofing Innvovations

8/20/2021| 19 Photos

/éﬁn Ik Innovationsg

225 E Bank Rd.

Bosco Building

1112 Bosco-225 E Bank Rd.
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225 E Bank Rd.

8/20/2021

Picture showing aerial view of roof.

Project: Bosco
Date: 8/20/2021, 1:38pm
Creator: Adam Fletcher

Picture showing view of EPDM roof system.

Project: Bosco
Date: 8/19/2021, 2:38pm
Creator: Adam Fletcher

Section 1 3/12 Bosco
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225 E Bank Rd. a/20/2021

Picture showing view of EPDM roof system.

Project: Bosco
Date: 8/19/2021, 2:40pm
Creator: Adam Fletcher

Picture showing open seam on EPDM pipe boot.
Permanent repair: Remove and replace EPDM pipe boot.

Project: Bosco
Date: 8/19/2021, 2:40pm
Creatar: Adam Fletcher

Section | 4112 Bosco
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225 E Bank Rd. 8/20/2021

Picture showing open seam on EPDM pipe boot.
Permanent repair: Remove and replace EPDM pipe boot.

Project: Bosco
Date: 819/2021, 2:41pm
Creator: Adam Fletcher

Picture showing open seam on EPDM pipe boot.
Permanent repair: Remove and replace EPDM pipe boot.

Project: Bosco
Date: 819/2021, 2.41pm
Creator: Adam Fletcher

Section | 52 Bosco
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225 E Bank Rd. 8/20/2021

Picture showing open seam on EPDM pipe boot.
Permanent repair: Remove and replace EPDM pipe boot.

Project: Bosco
Date: 819/2021, 2:53pm
Creator: Adam Fletcher

Picture showing open seam on EPDM pipe boot.
Permanent repair: Remove and replace EPDM pipe boot.

Project: Bosco
Date: 819/2021, 2:55pm
Creator: Adam Fletcher

Section | 6/12
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225 E Bank Rd.

Section |

Picture showing collapsed EPDM pipe boot.

Project: Bosco
Date: 8/19/2021, 3:00pm
Creator: Adam Fletcher

Picture showing collapsed EPDM pipe boot.

Project: Bosco
Date: 8/19/2021, 2:58pm
Creator: Adam Fletcher

72

8/20/2021

Permanent repair: Remove and replace EPDM pipe boot.

Permanent repair: Remove and replace EPDM pipe boot.

Bosco

Roofing Innovations, LLC | 1607 Rhoadmiller Street, Suite A, Richmond, VA 23220 | 804-447-8426
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225 E Bank Rd.

B/20/2021

Picture showing tear in EPDM membrane.

Permanent repair: Install new EPDM patch over defective
area in membrane.

Project: Bosco
Date: 8/19/2021, 2:45pm
Creator: Adam Fletcher

Picture showing open seam in EPDM field membrane.

Permanent repair: Install EPDM patch over defective
seam.

Project: Bosco
Date: 819/2021, 2:49pm
Creator: Adam Fletcher

Section 1 8/12 Bosco
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225 E Bank Rd. 8/20/2021

Picture showing open seam in EPDM field membrane.
Permanent repair: Install EPDM patch over defective
seam.

Project: Bosco
Date: 8/19/2021, 2:52pm
Creator: Adam Fletcher

Picture showing puncture hole in EPDM flashing on high
side of skylight.

Permanent repair: Install EPDM patch over defective
flashing.

Project: Bosco
Date: 819/2021, 2:58pm
Creator: Adam Fletcher

Section | 8/12 Bosco
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225 E Bank Rd.

Section |

a8/20/2021

Picture showing tear in EPDM patch.
Permanent repair: Install new EPDM patch over defective
EPDM patch.

Project: Bosco
Date: 819/2021, 2:59pm
Creator: Adam Fletcher

Picture showing open flashing on high side skylight.
Permanent repair: Install EPDM patch over defective
flashing.

Project: Bosco
Date: 819/2021, 2:01pm
Creatar: Adam Fletcher

10/12 Bosco

Roofing Innovations, LLC | 1607 Rhoadmiller Street, Suite A, Richmond, VA 23220 | 804-447-8426
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225 E Bank Rd. B8/20/2021

Picture showing puncture holes in EPDM membrane.

Permanent repair: Install new EPDM patch over defective
membrane.

17

Project: Bosco
Date: 8/19/2021, 2:39pm
Creator: Adam Fletcher

Picture showing ponding water in gutter system.
Permanent repair: Reslope gutters to have positive
drainage. Or Install additional downspouts.

Praject: Bosco
Date: 819/2021, 2242pm
Creator: Adam Fletcher

Sectien 1 nnez Bosco
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Exhibit 3: Inspection Report — EPDM (Continued)

225 E Bank Rd. 8/20/2021

Picture showing damaged section of gutter.
Permanent repair: Remove and replace damaged section
of gutter.

Project: Bosco
Date: 819/2021, 2:56pm
Creator: Adam Fletcher

Section | 1i2/12 Bosco
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BUDGET AND PLANNING PROGRAM

THE PROGRAM

The Budget & Flanning Pragram is designed to identify deficient areas in a roofing system and
assist in the planning for future repairs. Ve provide an estimate of what repairs will be needed
to extend the life of the asset for one more vear. Ve then rank the repairs by way of severity so
our clients can prioritize gpending based on their budget, timeline and plans for the asset.

INSPECTIONS & RANKING

Each roofing system is inspected for deficiencies. The deficiencies are photo documented with
a proposal for permanent repairs. All inspected roofs are ranked against their peers with a
HIGH, MEDIUM , or LCW severity rating.

BUDGETING
The budgeting process is not part of our business, howewver, the summary of our inspections,
reporting and ranking allowy our customers ta plan far repairs.

PROGRAM COSTS

Roofing Innovations establishes a flat rate charge for the Budgeting and Planning Program
This charge is assessed for each Inspection and allows us to identify and investigate
deficiencies and provide estimates for permmanent repairs.

The "perroof' charge for the Budgeting & Flanning Programis. $

PROGRAM APPROVAL

The following individual is authorized to approve the Budgeting & Flanning Program and
approves the "per roof” charge listed above. HefShe also understands the program and
authorizes payment for the work performed.

Reoofing Innovations Client:
Approved By Approved By:
Ml airme: M arre:

Date: Date:

Roofing Innovations, LLC | 1607 Rhoadmiller St, Ste. A, Richmand, W& 23320
Office; B04-447-8436 | URL roofinginnoyation corm
Warsion: 8.2.21
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SUMMARY REPORT

Roofing Innaovations, LLC
Summary Fepart

BI2EIZ0Z1

Polenfial Risk | General Factors
Water infiltration potentizlin -6 manths, Heauy Signs of deteroration, sHcessiue open
Aol penetrations
Fater infiltration petentialin B-12 manths. Open FPenetiations [Rashings, pipe boots,
Aot protruzions)
dow wiater infiltr ation potentizlin 12« months. Ponding water, Improper Installation, warn coating

Proposed Repairs are to EXTEND the life of the existing roof.

Potenti Estimated Life Deficiency Types [detail
al Address Boof Typels] lyears) Report] Proj d 00 Cost
Sl Gating, st Froushout, fIashing 2t Fiestore Fioof to stop actve [eaks
penetrations and parapet wall, gutter system, and prepare for Coating system,
| Mgk Meal roof 24t _‘Eﬁlﬁ - _|lcoating system noit quated)
| Miadified Eftumers | AlUmin toring on ne, open
2 seams, cracking, chimeiey martar joints, edge metal, | Stop Sctive leaks until new roof is
| Metsl. 5-7 flashing, Fiotten faciaboards  linstalled it
Heawy signs oF cracking and deterioratan roof hateh
oninterior rotten need of replacement, membrand repair the known deficiencies to
ik Mo dified Biturmer 124 defeative around penetrations onroal prevent future leaks 5ER|
| Impioue impioper flashing on parapet
Mo dified Bitimen, Clay (Bitumen 24 +- | Showing signs of cracking and flashing improperly | wall ko be orie consistent membrane,
ik tile = |Claytile 7-10 o= |installed alsg open seams, braken clay tles repait broken clay tiles | 2013 |
o dified Eitumen, Tindified Bitumen 1]
IMetal overhang, 2 Metslt2 | Deficienicles andimproper installation of pipe collsr, | Corscting impropery installed items
i Cla tile: Clay Tile 10+ |flashing on parapet wall and deteriarated pitch pocket | that are deteriorating i
o dified Bitumen, Modified Eitumen | Heavy Signs of st and wind damage on meval roof, | Repair shingle roof section, replace |
mietal, 12 Metal <1 | Dpen seams and flashing issues on Modified Madified Bitumen Riook dnd metal
| izt < shingls | Shingle 10- |Eitumen - |Fogt_
Fipe flashing, wal Ha'sFiﬁng'u'n‘c'u]rﬁoTe'sﬁa'shTrfg?t]Eﬂe’n’d’\Fe'oﬁ&cﬁ system: Stop
Adedtiirr - Mo dified Bitumen parapet walls, gutter systems | potential water entry poinits. 10.451
Eftumen raal Ea\r condition with improper installation | Fepail of noted tems wilhave 3
rioted: Flashing on parapet wal, replace cover stip | positive impact on the estimated life
Mo dified Bitumen 24 on edge metal detail, Flashing around skulight, ok ik and keep maisture out
| Clay Tile 10 Faghing around pipe penetratians. preventing Further repairs.
TMinimum deficieniies ohsersed for Etumen fough | Patching penetrations and flashing
M dified Biturrien 4B patches need ko be made ta open seams. Broken | argund penetrations will allow
Medeirr Slate 10 44 tiles proactive extention of oof's life, 4374 |
s =1p- = ~ [ModfiedBlumen, | 2440 i tEtonon vall |5 loose. metal (oof s |Repaiis to Bitumen roof villestend |
IMeral | b2t cond . g wirhin -2 years | life and help to prevent damage to
Adeirr L IMetal overhang 57+ Metsl overbang good condition no repair noted subitate, metal roof needs replacing 5,708 |
Farapat wall heawy detericrated mortar joints, laose
gutter, overhang has exposed metal edge, various By proactively repairing futuire
A Ma dified Bitume 2441 flashing repairs, replace skylight damage can be avoided, BT
o dified Bitumen B Cipen seams inmembirane, cracking around Fiepairs 1o Felp prevent damage 1o
| Afedii . Lower Parch T penetrations, open wll flashing subtrate 203 |
Large amaunt of ponding, multiple loose flashing, | Fepalis needed to sstend life of
Madified Bitumen 2441 minimal deficiencies on slate roof, lift and place Bitunen Roof and prevent damage
At Slatz Slate 210=/- braken tiles 2 toroof systen and substrate L 10373
Bitumen roof laoze flazhing and [Soze membrans | Fiepairs recommended far extension
Mo dified Bitumen 5741 nioted, shimney ool system shaving signs of | o ek life eupestency snd prevent |
Slate 2104 deteriotation. Slate roofridge needs to be sealed with | damage. Flashing an slate raok ridgs |
Medtiirr Meal 12 new mastic Hashing Mew roof of restoration needed in next -2 years, | 13246
T 1 == i = Olpen seams and cracks in membrane, iMproper edge | Fieparing open seams and aracks wil | ]
Mo dified Bitumen -7 4l detail, debris needs to be removed. Metal ouerhang | extend life OF roof along with coating |
Megir_| | Metal Civerhang |2 4t coasting on metal overhang i deteriorating metal cverhang ;
PO | Dieterinated flashing on TR ronf, Deteriorated PMaintain life of roof by repairing
EPDIM Hashiing on chimney, improper flashing on EPOM | deficiencies andimproperlyinstalled
ok Slate ool items. iR}
Diamaged gutters, mirimal patohes, diericirated metal| Extend raok s ife by repairsipatches
M dified Biturrier: 244~ coping on parapet wall slate ook wall Hashing needs | in EFDM and repair Hashing along
Law Slare e Tepai Al
Ouerall Ringle roof condiion gaod, bult i guteis
Shingle |70 showing multiple le ks and in poor condition. Metal | Prevent damage to substrate of
Clan Tile !10' roof Goating ko be replace in -2 year, it and place | shingle roofemtend life of metal roof
Low Mekal |70 Tpairs on damiaged clay tiles by rigi coatin 182000
| 2 2 : ~|Fatel mg’u'rs%ueral penetrations can
Mo dified Bitumen | Zdat- IMukiple patches need to be installed to extend life of | extend the life of the raof while
IMetal 1244 roof system. Current coating on metal i preventing Further damage. Coating
dow Slate 110 deteriarated needs replasing in 1 to2 years will extend liie of raof as w 5643 |
Modified Btumen |57 +1- Aluminum caating leaving membrane exposed, need | Feplacing slate tiles will extend fife of
Slate 57 ol new Fazcia board installed due to cutrent Fassia being | root and prevent damage fazcia
Low IMeral 1044 |mtten Areas of broken liles need to biereplaced | board needs to be replaced 45
Termination bar improperly installed, st apparent on | Maintain and extend life of raof and
dow Ma dified Bitumieri 34 mietal coping, bitumin patches need repaing, | prostively prevent damage. 2173

Roofing Innovations, LLC | 1607 Rhoadmiller St, Ste. A, Richmond, VA 23220

Office; 804-447-8426 | URL

roofinginnovation com

Version: 8.2.21
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Installations (Repairs):
Cost: $70 per hour plus materials

In this section we will discuss our repair program (re-roofs will be addressed in the
“Replacement” section).

Through normal wear and tear, even roofs under warranty tend to leak. We identify the sources
of leaks and put a plan in place to remedy the deficiencies. We also identify deficiencies which

have the potential to allow for water penetration. The repair work carries a two-year warranty on
workmanship. If the area we worked on fails within two years, we return and remedy the failure.

We service all types of roofs and are certified in multiple low slope applications: including, but
not limited to EPDM, TPO, PVC, Ballasted, Asphalt Shingles, Slate, and Metal.

The Process:

Upon notification of the leak, we inspect the interior space.

We identify anchor points to help us find our way to the same place on the roof.

Using the anchor points, we identify the leak area on the roof.

We identify all of the potential deficiencies within a 15-foot radius of the leak area.

A report is generated identifying all deficiencies.

The proposal for work is delivered with the roof report.

Upon written approval of the proposal, the repair is scheduled and completed.

a. Our team coordinates with on-site staff for check-in, access to the roof and for
sign-off on our work.

8. After work is completed, a report — detailing timestamped and dated before and after
photos of the job — is delivered to the customer along with the invoice. And the benefit
is that we can show the problem that we are fixing, and we show how it was fixed. This
give you a record of what was fixed.

Nooa,rwhE

Examples of completed repairs are outlined in the next three Roof Reports:

Exhibit 5: Roof Report - Slate Repairs
Exhibit 6: Roof Report - EPDM Repairs
Exhibit 7: Roof Report - Modified Bitumen Repairs

Roofing Innovations, LLC | 1607 Rhoadmiller Street, Suite A, Richmond, VA 23220 | 804-447-8426
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Caover Page

Adam Fletcher
Roofing Innvovations

8/30/2021|1C Photos

s . N

Gandy Hall

1/7 Gandy Hall VSU-Gandy Hall
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Gandy Hall 8/30/2021

Picture showing aerial view of roof.

Project; Gandy Hall VSU
Date: 8/30/2021, S:46am
Creator: Adam Fletcher

Picture showing view of slate roof. Mastic flashing ap-
plied to ridge line is still considered to be in good con-
dition with no immediate areas of concern. Broken slate
observed on roof, Majority of broken slate are not at risk
for leaking.

Missing slate shingles and broken slate shingles consid-
ered to be at risk of leaking were replaced on-site.

Project: Gandy Hall VSU
Date: 8/28/2021, 1:48am
Creator: Chuy Montero

Repair Pholos 3/7 Gandy Hall VSU
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Gandy Hall 8/30/2021

Picture showing view of slate roof. Mastic flashing ap-
plied to ridge line is still considered to be in good con-
dition with no immediate areas of concern. Broken slate
observed on roof, Majority of broken slate are not at risk
for leaking.

Missing slate shingles and broken slate shingles consid-
ered to be at risk of leaking were replaced on-site.

Project; Gandy Hall vSU
Date: 8/28/2021, 11:48am
Creator: Chuy Montero

Picture showing view of slate roof. Mastic flashing ap-
plied to ridge line is still considered to be in good con-
dition with no immediate areas of concern. Broken slate
observed on roof, Majority of broken slate are not at risk
for leaking.

Missing slate shingles and broken slate shingles consid-
ered to be at risk of leaking were replaced on-site.

Project: Gandy Hall VSU
Date: 8/28/2021, 11:49am
Creator: Chuy Montero

Repair Photos 4/7 Gandy Hall VSU
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Gandy Hall 8/30/2021

Picture showing view of slate roof. Mastic flashing ap-
plied to ridge line is still considered to be in good con-
dition with no immediate areas of concern. Broken slate
observed on roof, Majority of broken slate are not at risk
for leaking.

Missing slate shingles and broken slate shingles consid-
ered to be at risk of leaking were replaced on-site.

Praject; Gandy Hall VSU
Date: 8/28/2021, 11:48am
Creator: Chuy Montero

Picture showing view of slate roof. Mastic flashing ap-
plied to ridge line is still considered to be in good con-
dition with no immediate areas of concern. Broken slate
observed on roof, Majority of broken slate are not at risk
for leaking.

Missing slate shingles and broken slate shingles consid-
ered to be at risk of leaking were replaced on-site.

Project: Gandy Hall VSU
Date: 8/28/2021, 11:49am
Creator: Chuy Montero

Repair Photos 5/7 Gandy Hall VSU
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Gandy Hall 8/30/2021

Picture showing copper flashing around chimney. All
flashing is considered to be in good condition with no
immediate areas of concern.

Project: Gandy Hall VSU
Date: 8/28/2021, 11:48am
Creator: Chuy Montero

Before and after picture of new slate shingle and copper
bibs installed where missing.

Project: Gandy Hall VSU
Date: 8/30/2021, :43am
Creator: Adam Fletcher

Tags: Before and After

Repair Photos 6/7 Gandy Hall VSU
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Exhibit 5: Roof Report — Slate Repairs (Continued)

Gandy Hall 8/30/2021

Before and after picture of new slate shingle and copper
bibs installed where missing.

Project: Gandy Hall VSU
Date: 8/30/2021, 2:43am
Creator: Adam Fletcher
Tags: Before and After

Before and after picture of new slate shingle and copper
bibs installed where missing.

Project: Gandy Hall V'SU
Date: 8/30/2021, 2:43am
Creator: Adam Fletcher
Tags: Before and After

Repair Photos 77 Gandy Hall VSU
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Adam Fletcher
Roofing Innvovations

8/31/2021 | 11 Photos

A

1657 West Broad St.

Cover Page 1/8 1657 W Broad St-1657 West Broad St.
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1657 West Broad St.

Repair Photos

8/31/2021

Aerial view of roof marked with repaired location.

Project: 1657 W Broad 5t
Date: 8/5/2021, 7:3%am
Creator: Derek Oates

After picture of new EPDM target patch and flashing in-
stalled around deck post.

Project: 1657 W Broad St
Date: 8/30/2021, 314pm
Creator: Wilmer Gonzalez

3/8 1657 W Broad St
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1657 West Broad St.

Repair Photos

/312021

After picture of new EPDM target patch and flashing in-
stalled around deck post.

Project: 1657 W Broad St
Date: 8/30/2021, 304pm
Creator: Wilmer Gonzalez

After picture of new EPDM target patch and flashing in-
stalled around pipe penetration.

Project: 1657 W Broad St
Date: 8/30/2021, 314pm
Creatar: Wilmer Gonzalez

4/8 1657 W Broad St
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1657 West Broad St. a/31/2021

After picture of new EPDM target patch and flashing in-
stalled around deck post.

Project: 1657 W Broad 5t
Date: 8/30/2021, 3:15pm
Creator: Wilmer Gonzalez

After picture of new sealant applied to termination bar on
wall flashing.

Project: 1657 W Broad St
8/30/2021, 3:15pm
2ator: Wilmer Gonzalez

Repair Photos 5/8 1657 W Broad St
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1657 Wesl Broad SL /3112021

After picture of new sealant applied to termination bar on
wall flashing.

Praject: 1657 W Broad St
Date: 8/30/2021, 3:16pm
Creator: Wilmer Gonzalez

Before and after picture of EPDM patch installed over
defective patch.

Project: 1657 W Broad St
Date: 8/31/2021, 2:21pm
Creator; Adam Fletcher

Tags: Before and After

Repair Photos 6/8 1657 W Bread St
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1657 Wesl Broad SL 8i31/2021

Before and after picture of EPDM patch installed over
defective patch.

Project: 1657 W Broad St
Date: 8/31/2021, 2:22pm
Creator: Adam Fletcher
Tags: Before and After

Before and after picture of new EPDM flashing installed
around skylight.

Project: 1657 W Broad St
Date: 8/31/2021, 2:28pm
Creator; Adam Fletcher

Tags: Before and After

Repair Photos 7/8 1657 W Broad St
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Exhibit 6: Roof Report — EPDM Repair (Continued)

1657 Wesl Broad SL 83112021

Before and after picture of new EPDM target patch and
_ flashing installed around deck post.

Project: 1657 W Broad St
Date: 8/31/2021, 2:29pm
Creator: Adam Fletcher
Tags: Before and After

Repair Photos 8/8 1657 W Broad St
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Adam Fletcher
Roofing Innvovations

9/16/2021| 10 Photos

e N

209 South Arthur Ashe Blvd.

Cover Page 1/7 208 8 Arthur Ashe Blvd -209 South Arthur Ashe Blvd.
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Exhibit 7: Roof Report — Modified Bitumen (Continued)
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209 South Arthur Ashe Blvd,

Repair Photos

Picture showing aerial view of roof.

Project: 209 § Arthur Ashe Blvd
Date: 8/25/2021, 9:42am
Creator: Adam Fletcher

stalled over defective areas in membrane.

Project: 209 S Arthur Ashe Bivd
Date: 915/2021, 4:09pm
Creatar: Duver Gonzalez

9/16/2021

After picture showing new termination bar installed on
modified bitumen wall flashing, New sealant applied to
counter-flashing, And new modified bitumen patches in-

209 S Arthur Ashe Blvd
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208 South Arthur Ashe Blvd. 9/16/2021

After picture showing new termination bar installed on
modified bitumen wall flashing, New sealant applied to
counter-flashing, And new modified bitumen patches in-
stalled over defective areas in membrane.

Project: 209 § Arthur Ashe Blvd
Date: 9715/2021, 4:09pm
Creator: Duver Gonzalez

After picture showing new termination bar installed on
modified bitumen wall flashing.

Project: 209 S Arthur Ashe Bivd
Date: 815/2021, 4:08pm
Creator: Duver Gonzalez

Repair Photos 447 209 S Arthur Ashe Bivd
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208 South Arthur Ashe Blvd,

Repair Pholos

862021

After picture showing new termination bar installed on
modified bitumen wall flashing.

Project: 208 S Arthur Ashe Blvd
Date: 9/15/2021, 4:08pm
Creator: Duver Gonzalez

Before and after picture of modified bitumen patch in-
stalled over defective area in membrane.

Project: 209 S Arthur Ashe Blvd
Date: 916/2021, 7:42am
Creator: Adam Fletcher

Tags: Before and Aflter

57 209 S Arthur Ashe Blvd
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208 South Arthur Ashe Blvd,

Repair Photos

Bi6/2021

Before and after picture of modified bitumen patch in-
stalled over defective area in membrane.

Project: 208 S Arthur Ashe Blvd
Date: 916/2021, 7:43am
Creator: Adam Flelcher

Tags: Beforeand After

Before and after picture of modified bitumen patch in-
stalled over defective area in membrane.

Project: 209 5 Arthur Ashe Blvd
Date: 916/2021, 7:43am
Creator: Adam Flelcher

Tags: Beforeand Aflter

6/7 209 5 Arthur Ashe Blvd
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Exhibit 7: Roof Report — Modified Bitumen (Continued)

208 South Arthur Ashe Blvd, a/16/2021

Before and after picture showing new termination bar in-
stalled on modified bitumen wall flashing.

Project: 209 S Arthur Ashe Blvd
Date: BN16/2021, 7:45am
Creator: Adam Fletcher

Tags: Before and After

Before and after picture showing new termination bar in-
stalled on modified bitumen wall flashing.

Project: 209 S Arthur Ashe Blvd
Date: 916/2021, 7:49am
Creator: Adam Fletcher

Tags: Before and After

Repair Photos 77 209 5 Arthur Ashe Blvd
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Maintenance:
Cost: Low Slope is calculated on a per roof basis at $0.07 per square foot, and Steep Slope is
calculated on a combination of building height and linear feet of guttering.

We promote preventive maintenance as a method for preserving the life of the roof and for
maintaining warranty status of the roof. Additionally, studies have shown that adopting a
preventive maintenance plan reduces the lifetime cost of the roof by reducing the amount of
repairs needed and by extending the service life of the roof.

We provide two types of maintenance. Our low slope preventive maintenance is designed to
keep the roof and drains clean of debris so water can flow off of the roof. Additionally, we repair
minor deficiencies while performing inspections and present remedy plans for serious
deficiencies. The steep slope preventive maintenance focuses more on directing water away
from the building through gutter cleaning and cleaning debris from the roof.

The Process:
Low Slope.
1. Discovery work: manufacturer’s requirements for warranty coverage, Identify active
leaks on the roof.
2. Gather and input all roof specifications
3. Roof evaluation (with photos)
Condition of roofing surface
Condition of flashings
Condition of penetrations
Inspection of drains/scuppers
Identify standing water
Inspection of gutters and downspouts
Evaluation is captured in software
Repairs made (up to 1% of the surface area)
Evaluation is produced as a report and reviewed with customer
Deficiencies (over the 1% threshold) are presented to the customer
Proposals for prepared and delivered to the customer

~Po0OTp

© N OgA

Provided for your reference are example documents used and generated for our customers:

Exhibit 8: Preventive Roof Maintenance Agreement (PRM)

Exhibit 9: PRM Initial Evaluation (Internal Documents used for Initial Roof Assessment)
Exhibit 10: PRM Follow up Evaluation (Internal Documents used for Follow-up Assessments)
Exhibit 11: PRM Roof Report (Sample Report generated after roof maintenance is performed)
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Page 62



Roof Maintenance Agreement

Proper maintenance will prolong the life of any roof. We offer a maintenance plan that will extend the serviceable
life of your roof while satisfying the manufacturer’s warranty requirements. This regularly scheduled maintenance
also provides you with peace of mind as we address any issues that may result in unexpected leaks or other issues.

PROGRAM INCLUDES:

® (lean Drains, scuppers, and gutters of foreign material. Drains will be cleaned around the roof surface.

s All flashing will be inspected. Any open flashing will be sealed.

s Blisters or loose roof areas will be inspected. Not all loose areas or blisters represent potential leak
problems. If Roofing Innovations determines that a blister has a strong possibility of creating a leak within
a 12-month period, the blister will be repaired. (Blisters to be repaired will not exceed 1% of the total roof
area.)

® Repair membrane damage up to 1% of total roof area. Damages to be repaired include punctures, splits,
and deteriorated coating.
Inspection Report.
Annual Moisture survey using thermal imaging to identify wet insulation trapped in the roof.

EACH INSPECTION REPORT WILL INCLUDE:
¢ (Condition summary and photos.
e Roof Drawing with all components labeled.
s A written estimate for any repair work needed that is not covered by this agreement.

In the event that needed repairs exceed 1% of the total roof area, the building owner/representative will be
notified and a quotation for the work needed will be provided.

PRICING: Under Warranty
Roofs under 15,000 sf=$1,000
Roofs over 15,000 sf = $0.07 per sf

Dutside of Warranty
Ask for a free estimate

ROOF: Square Footage:

Manufacturer: Warranty #:

Service Address:

AGREEMENT: Roofing Innovations Client Name:
Signature: Client Signature:
Date: Date:

T | e : W ) v
1607 Rhoadmiller Street Sulte A » Phone! g)4-44

B4206 w Fax: 804-447-8429 » www rwalinginnovation. con

1
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Aﬁn A HnovAlCnE

INSPECTION CHECKLIST:

General Roof Conditions Ceiling Conditions

Ttem Remarks Ttem Remarks
Debris on Roof Cracks
Drainage Water Staining
Physical Damage ‘Waler Leaks
Attic Conditions Seasonal Change
Structural Other
Deformation
Other
Flat/
Membrane Roof

Ltem Remarks
Condition of Coating
Granular Loss Exterior Wall  Surfaces
Punctures Ttem Remarks
Cracks / Alligatoring Deformed Finish
Blisters / Fishmouths Surface

Deterioration

Ponding Staining
(ther Other
Sloped Roof

ltem Remarks Interior Wall  Surfaces
Rool Material Ttem Remarks
Condition of Surface Cracks
Deformed Tdges ‘Waler Staining
Shingle: Buckled Water Leaks
Curled Detormed Tinish
Missing Tabs Seasonal Change
Granular Loss Window Leaks
Other Door/Window

Allgnment

Metal: Corresion Other
Fasleners
Other
Roof Features

ltem Remarks
Fascia
Soffit
Flashing
Gutters / Drains, ete.
Skylights
Chimncys / Venls
Fall Arrest Anchors

Conirol Zone Access

Drains / Vents

Other

}7 Rhoadimiller Street Sulte A » Phone! 804-447-8420 » Fax: 804-447-8429 » www mafingin

novatinn o
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Exhibit 8: Preventive Roof Maintenance Agreement (PRM) (Continued)

4. . N

SUMMARY COMMENTS:
(Highlight Areas of Concern and any rapid degradation in roof system)

OVERALL ROOF CONDITION:

(Camment on changes from previous inspections. Indicate recommended action of roof repair and /or further
assessment, and estimate remaining life expectancy of roof system. Include any photographs and thermography
records in this report.)

OBSERVED DEFICIENCIES:

1607 Rhoadmiller Street Suite A » Phone! 804-447-8426 « Fax: 804-447-8429 « wwwiroalinginnovation.com
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Roofing Sitda@Eithity,

Initial Setup Visit Preventative Roof Maintenance

Inspector Name: Inspection

Date: Roof Inspection Check List

] 1f more than 150 squares order skymeausre prior to visit.

[¥'] Complete PreVisit Section of Document prior to visiting project

/] Intericr and roof top photos see photo list

[] Building exterior elavation photos of building taken

If less than 150 squares create roof drawing onsite.

[¥'] All phatos labeled into roof area (A, B, C, D etc.)

Roof compasition identified for each roof area

[¥/] Test Cut/Probe locations shown cn roof plan and listed in report
] All parapet wall and base flashing heights on roof plans and report
All gutter and downspout type, size and condition identified on rcof plans & report
] All perimeter detail types, sizes identified in report

1 All roof penetrations on roof plans and report

O

[ |
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Roof System Condition Evaluation Report

PROJECT INFORMATION
Facility Name: Facility Contact:
Address: City: State: Zip:
Year Building Built: Building Use:
E Exteriar Wall Type: BiriicHk

ROOF AREA DATA

6008 Leak History: Moderate

Building Number: Area Label(s):

e LOw
Year Roof Installed: Leak Sensitivity:

Roof Elevation: 40 ft Maintenance Iltems

Roof Traffic: ¥ €5

Guarantee Information

Guarantee (Y/N): No Manufacturer: Guarantee Term:

Guarantee Number:

COMPLETE ROOF SYSTEM COMPOSITION / CROSS SECTION

Note: Start with the roof deck as layer 1 and list all components of the entire system

Layer Type Thickness Attachment Condition

1 Wood deck 3/4 inch |Mechanical Good

2 Insulation 2 inch |Mechanical Good

3 |Tpo 1/8 Fully adhered Good

10

"
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Exhibit 9: PRM Initial Evaluation (Continued)

Roof System Condition Evaluation Report
ROOF AREA DATA — CONT'D

Base Flashings

Flashing Type: Tipo

Height: Tt

Coated; No

Adttnemred

Securement:

CF Type:(t:‘a'm;m“mjJ

Reglet Joint: |:|

Thru Wall: |:|

Surface Mount: |:|

Term Bar; |:|

ltem
Roof Drains:
I:l Scuppers:
[] ocuters
Downspouts:
Coping:

Size

4 imcines

B imctines totk

12

Perimeter Types Penetrations
Eave Edge Detail: Pipe Penetration:

Pitch Pockets:

Eave Edge Material: Exhaust Units:
Skylights:
Roof Hatch:
HVAC Unit:
Rake Edge Detail: Pipe Supports:
Rake Edge Material:
Material Type Quantity
Seal 2
Ass!
Drainage
Slope:

ONOON

Quantity
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Roof Technician Preventative Roof Maintenance

Caorey Selkem a2
Inspector Name: Inspection Date

Date: Roof Inspection Check List

1 Review Initial Visit Report prior to Visiting

[¥'] Document roof deficiencies on report and aerial roof drawing
] Document condition of flashings and penetrations

[v] Interior and roof top photos of leak areas taken

All active roof leaks marked on roof plan and identified in report
[v] Building exterior elevation photos of building taken

V1 Inspect all flashing. Any open flashing will be sealed.

[¥'] Roof membrane inspected. Repair up to sq of roof area

1 All photos labeled into roof areas (A, B, C, D ete. etc.) when uploaded to software

Clear drains, scuppers, gutters, and roof of all debris

Roof System Condition Evaluation Report
PROJECT INFORMATION

Insheetan Date: 7114421 (apbelaHsy: Corey Selden , Nery gonzalez

Exterior Moisture Staining: Yes Exterior Wall Condition: Good
COMMENTS

5802-5804
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Exhibit 10: PRM Follow-up Evaluation (Continued)

Roof System Condition Evaluation Report
ROOF AREA DATA

3
3

ooOooo|

Units:

Chemical Exposure:

Remaining Service Life (years): Active Leaks:
Quantity of Leaks:

Maintenance ltems Base Flashings

Mechanical Damage: Condition: Good

None Observed
—_—— Perimeter Types

Debris:

Edge Edge Condition: Rake Edge Condition:
Condition Drainage
Roof Drains: Yes good Drainage: Good
Scuppers: Ponding Water: Yag
Gutters: Drainage Comments:
Downspouts:
Rd Yes good
&oping; A little bit of ponding near drains.
Roof System Condition Evaluation Report
Each (EA) Lineal Feet (LF) Square Feet (SF) Locations (LOC)
Squares (SQS) Typical (TYP) Miscellaneous (MISC) Areas (Areas)

ROOF SYSTEM DEFICIENCIES

Number Description | ary Unit

1

No deficiencies seen

2

3

10
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Photo Report by Roofing Innvovations

Created by Adam Fletcher

Nov 20, 2020 | 10 Photos

/< TPk Innovationg

1c

2601 Maury St. #25 PR.M

2601 Maury St. #25 PR.M
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Praoject: PR.M Warehouse 25
Date: June 15th, 2020, 8:24 am.
M Creator: Adam Fletcher

Project: PR .M Warehouse 25
Date: lune 15th, 2020, 846am
Creator: Adam Fletcher

Picture showing view of roof.

Project: P.R.M Warehouse 25
Date; June 15th, 2020, 10:01 a.m.
Creator: Duver Gonzalez

2/5

Picture showing layout of buildings.

2601 Maury St. #25 PR.M
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3/5

Picture showing view of roof.

Project: RR.M Warehouse 25
Date: June 15th, 2020, 10:01a.m.
Creatar: Duver Gonzalez

Picture showing view of roof.

Project: PR.M Warehouse 25
Date; June 15th, 2020, 10:01 am.
Creatar: Duver Gonzalez

Picture showing gutters fee of debris.

Project: PR.M Warehouse 25
Date: November 5th, 2020, 1:05 p.m.
Creator: Duver Gonzalez

2601 Maury St #25 PR.M
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Before and after picture of TPO patch installed over open seam in
membrane.

Froject: PR.M Warehouse 25

Date: November 20th, 2020, 2:33 p.m.
Creator: Adam Fletcher

Tags: Before and After

Before and after picture of TPO patch installed over puncture hole
in membrane.

Project: PR.M Warehouse 25

Date: November 20th, 2020, 2:34 p.m.
Creator: Adam Fletcher

Tags: Before and After

Before and after picture of TPO patch installed over puncture hole
in membrane.

Froject: PR.M Warehouse 25

Date: November 20th, 2020, 2:36 p.m.
Creator: Adam Fletcher

Tags: Before and After

4/5 2601 Maury St #25 PR.M
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Exhibit 11: PRM Roof Report (Continued)

Before and after picture of TPO patch installed over defective seam

in membrane.

Project: PR.M Warehouse 25

Date: November 20th, 2020, 2:37 p.m.
Creator: Adam Fletcher

Tags: Before and After

2601 Maury St. #25 PR.M

5/5
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Replacement:
Cost: $70 per hour plus materials

Full roof replacements is one of the four pillars of our company. Along with Repairs, Shingle
Roofing, and Maintenance, we provide re-roofing services. We work closely with our customer
to identify the appropriate solution for their roofing requirement. When assessing a re-roof, we
encourage our customers to follow a process of discovery to explore what would best suit their
needs and budget. We look at four alternatives: Repair, Restoration, Recovery, Re-Roof.

Repair: Strategic repairs that keep the system watertight. In many cases, it becomes more
cost-effective to perform strategic repairs for a period of time. We look at the yearly amortized
cost of the roof and use that to set the threshold for repair costs. Once the costs to repair
exceed the amortized cost of the roof, then we explore the next alternative.

Restoration: This is the process of applying a coating or liquid membrane to an existing roof
system. We go over the benefits and drawbacks of the system and determine whether this
system is the best fit. This is very cost effective and carries warranties comparable to Recovery
and Re-Roofing.

Recovery: We refer to a roof overlay as Recovery. Without the costly removal and replacement
of insulation, there are situations where an overlay is an appropriate roofing application. We
determine with the customer whether this is the appropriate solution for their roof.

Re-Roof: This is oftentimes the most expensive solution, but in some cases the only solution.
This includes the removal of insulation and roofing material down to the roof decking. Decking
is repaired where required and a new system is applied.

Process:

1. Discovery work: physical inspection with photos
2. Explore Roofing options

3. Set Specifications

4. Create proposal

5. Finalize contract & payment schedule

6. Receive down-payment / Materials Order

7. Schedule work / Order Materials

8. Complete the work

9. Walk through with customer / Final punch list
10. Final Invoice / Roof Report

Industry Challenges: Supply Chain

The current supply chain within the roofing industry is operating at a sub-par level. There are
extensive materials shortages which includes membrane, fasteners, coatings and insulation. All
projects have been affected by the shortages. We have seen smaller projects wait months for
membrane and for larger projects up to six months for materials to become available. For this
reason, we work with our customers to begin planning for larger projects as soon as possible.
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Below are two examples of roof replacements for a metal and TPO roofs. The Metal roof was a
small job performed for Virginia State University while the TPO roof was for a small apartment
building owned by a national real estate fund.

Exhibit 12: Metal Roof Replacement
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Photo Report by Roofing Innvovations

Created by Kyle Tucker

Jul 26, 2021 | 28 Phatos

/Q

Rodgers Stadium Ticket Booths

1/6 Rodgers Stadium Ticket Booths
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< July 15th, 2021, 11:10 a.m.
tor: Wilmer Gonzalez

Project: 20700 4th Ave
Date: July 15th, 2021, 11:10 am,
Creator; Wilmer Gonzalez

Praject: 20700 4th Ave
Date: July 15th, 2021, 11:11 am.
Creator: Wilmer Gonzalez

2/6

Project: 20700 4th Ave
Dater July 15th, 2021, 1110 a.m.
ator Wilmer Gonzalez

Project; 20700 4th Ave
Date: July 15th, 2021, 1110 a.m.
Creator: Wilmer Gonzalez

Project: 20700 4th Ave
Da uly 15th, 2021, 11:11 a.m.
Creator; Wilmer Gonzalez

Rodgers Stadium Ticket Booths
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Projoct: 20700 4th Ave
July 15th, 2021, 3:41 p.m.
or: Wilmer Gonzalez

Project: 20700 4th Ave
Date: July 15th, 2021, 3:42 p.m.
Creator: Wilmer Gonzalez

Praject: 20700 4th Ave
Date: July 16th, 2021, 4:37 p.m.
Creator: Wilmer Gonzalez

3/6

Project: 20700 4th Ave
Date: July 15th, 2021, 3:41 p.m.
Creator: Wilmer Gonzalez

20700 4th Ave
e July 15th, 2021, 3:42 p.m.
Creator: Wilmer Gonzalez

July 16th, 2021, 4:37 p.m.
or; Wilmer Gonzalez

Rodgers Stadium Ticket Booths
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Date: July 16th, 2021, 4:38 p.m.
tor: Wilmer Gonzalez

20 July 16th, 2021, 4:38 p.m.
Creator: Wilmer Gonzalez

Praoject: 20700 4th Ave
Date: July 20th, 2021, 3:28 p.m.
Creator: Wilmer Gonzalez

4/6

Project: 20700 4th Ave
Date: July 16th, 2021, 4.38 p.m.
ator Wilmer Gonzalez

Project: 20700 4th Ave
Da uly 20th, 2021, 3:28 p.m.
Creator; Wilmer Gonzalez

Rodgers Stadium Ticket Booths
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e:July 20th, 2021, 3:28 pm.
tor: Wilmer Gonzalez

2ot 20700 4th Ave
Date: July 20th, 2021, 3:2% p.m.
Creator: Wilmer Gonzalez

23

t: 20700 4th Ave
o July 23rd, 2021, 12:51 p.m.
or: Wilmer Gonzalez

5/6

Project: 20700 4th Ave
+July 20th, 2021, 3:29 p.m.
o Wilmer Gonzalez

Project; 20700 4th Ave
ate: July 23rd, 2021, 12:51 p.m.
Creator: Wilmer Gonzalez

Project: 20700 4th Ave

Date: July 23rd, 2021, 12:51 p.m.
tor; Wilmer Gonzalez

Rodgers Stadium Ticket Booths
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Exhibit 12: Metal Roof Replacement (Continued)

Project: 20700 4th Ave
July 23rd, 2021, 12:52 p.m.
or: Wilmer Gonzalez

Project: 20700 4th Ave

Date: July 23rd, 2021, 12:52 p.m.
Creator; Wilmer Gonzalez

6/6

Project: 20700 4th Ave
Date: July 23rd, 2021, 12:52 p.m.
Creator: Wilmer Gonzalez

1: 20700 4th Ave
uly 26th, 2021,10:32 a.m.
ator: Adam Fletcher
Tags: Before and After

Rodgers Stadium Ticket Booths
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EXPERIENCE

O. 1. b. Describe experience providing roofing inspection, installation, maintenance, and
replacement services. Emphasize experience with other higher education institutions.

Our services begin with the Temporary Emergency Repairs. With our customer we determine a
pre-determined fixed price for stopping the water from penetrating the building. This flat rate is
a temporary fix which allows a team to respond within 48 hours. Stopping the water
immediately prevents further damage to the property while removing the headaches of an active
leak. Our teams respond within 48 hours, so damage is limited. After stopping the water, we
evaluate the problem and propose a permanent solution if one is needed. There is a 30-day
warranty on temporary emergency repairs.

From the evaluation we prepare a proposal to permanently repair any deficiencies. This is a
fixed price proposal which is delivered to the decision maker. With the water stopped, this is a
repair that can be scheduled at the customer’s convenience. These repairs carry a two-year
warranty.

We also provide proactive services to help with budgeting and also to protect the warranty
status of roofs. Preventive Roof Maintenance plans are required by manufacturers in order to
warrant their products. We provide yearly subscription plans for cleaning roof surfaces, drains
and gutters, which keep customers in compliance with manufacturer requirements.

Our Budget and Analysis program groups buildings, assesses their likelihood of water
penetration, and ranks them by severity. This ranking allows building owners to prioritize and
plan spending on their roofs.

Other variations of this program have been used to determine the resources needed to keep a
roof water-tight for the year. This is oftentimes used when an owner is planning for a re-roof
within a few years and needs to maintain their roof until it can be replaced.

Full roof replacements are also part of our offering. Working with our customers, we help
evaluate appropriate roof systems, budgets and timing. Our team works in concert with facilities
to ensure that work is completed on time and within budget.

Inspection & Installation

Our experience is well documented in the roof reports that are included in this Response. We
documented our work in TPO, EPDM, Slate, Asphalt Shingles, Modified Bitumen, and Ballasted
systems. We have successfully performed other work, which did not fit into the scope of this
RFP. The Scope of our work ranges from Temporary Emergency repairs at $350 each to re-
roofing large centers for $350,000. When our interests are aligned with that of our customers,
we understand that the smaller jobs are just as pressing and important as a new roof
installation.

Our current university client base is made up of The College of William and Mary, Old Dominion
University, Virginia State University and Virginia Union University. The Old Dominion University
contract was awarded in late September, and we are working with their facilities department on

an evaluation plan for their highest risk buildings. A similar program is in place at Virginia Union
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University. We would be happy to place James Madison University in contact with our points of
contact for these programs at Old Dominion University and Virginia Union University.

The College of William and Mary utilized a different approach where they hired us to perform an
in-depth inspection of one of their roofs. We provided the inspection for a cost of $2,000 and
proposed repairs based on that detailed inspection. The results of that inspection are detailed
in the following exhibits:

Exhibit 13: Roof Inspection Checklist
Exhibit 14: Monroe Hall Inspection Report
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Roofing SHETETNE,

LLO

Roof System Condition Evaluation Report

PROJECT INFORMATION
Facility Name: MONroe Hall Faciliy Contact: JEIT Beatlie
Address: 226 Richmond Road city: Williamsburg o, VA 5, 23185
Inspection Date:% Inspector(s). DUVer, Corey
Year Building Built, | 924 Building Use: Student housing
Exterior Moisture Staining: Y ©S || N Exterior Wall Type: MaS0NTY Exterior Wall Condition: @909

COMMENTS

On March 5, 2021 a visual inspection was conducted on the roof of Monroe Hall. This report identifies
general observations and deficient conditions on all roof systems, This includes slate shingles and
low slope metal roof. Roof is considered to be in 'Fair' condition at this time. Two active leaks
reported at time of inspection. Damage at eave of metal roof was observed due to high winds lifting
metal panels loose for decking, Previous repairs observed where screws and plates were installed in
metal panels to refasten to wood substrate. Additional screws and plates installed at time of
inspection to secure metal panels affected by wind damage, At this time the repairs (both previous
and additional) are not affecting the preformance of metal roof system, corrective action is suggested
within 5 years. Multiple deficiencies observed on slate section of roof including, Loose/ Missing slate
shingles and deteriorated sealants on ridge line. Both deficiencies can be easily corrected with new
slate shingles, flashing mastic and fabric. These deficiencies should be corrected to extend life of
slate roof. Remaining service life of slate roof is estimated to be 20+ Years. Remaining service life of
low slope metal roof is estimated to be 2-4 years. At time of replacement of metal roof system, it is
suggested to go to with a low slope single ply system.

Roofing Innovations, LLC | 1607 Rhoadmiller Street, Suite A, Richmond, VA 23220 | 804-447-8426
Page 86




Roofing SHETEl,

LG

Roof System Condition Evaluation Report
ROOF AREA DATA

Building Number: Area Label(s): Metal

N/D

Year Roof Installed:

2-4 +/- [

Remaining Service Life (years):

30 +/-

Roof Elevation:;

Active Leaks: Yes |EI
Quantity of Leaks: 2 E
Leak History: Unknown B

Leak Sensitivity: Normal B

Roofing Contractor Guarantee Information Maintenance ltems
Contractor: N/D Guarantee (Y/N): Mechanical Damage: N/A E
Contact: N/D Manufacturer: N/D Chemical Exposure: it el B
Phone: N/D Guarantee Term; N/D Roof Traffic: No B
Guarantee Number: N/D Debris: None Observed B
Roof Deck Support Structure
Roof Truss Type: Wood Height: N/D Span: Varies Spacing: 16" O.C.
COMPLETE ROOF SYSTEM COMPOSITION / CROSS SECTION
Note: Start with the roof deck as layer 1 and list all components of the entire system
Layer Type Thickness Attachment Condition
1 |Wood Plank Deck .75" Mechanical Good
2 |Underlayment Not Determined Mechanical
3 |Slate/ Metal panels | N/D Mechanical Good/ Fair
4
5
B
7
8
9
10
11
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RoofingSHETrEln,

LG

Roof System Condition Evaluation Report
ROOF AREA DATA — CONT'D

Base Flashings

Flashing Type: Metal

Height: Varies

Coated,; Yes

Cant Strip Type: N/D

Condition: Fair

Securement:

CF Type: Metal

Mechanical

Reglet Joint:
Thru Wall: ]

Surface Mount: |:|

Term Bar: |:|

ltem Size
|:| Roof Drains:

|:| Scuppers:

Gutters:

|:| Downspouts:

D Coping:

Roof Moisture Survey

No

Moisture Survey Completed:

6" +-

Perimeter Types
Gravel Stop Type:

Gravel Stop Condition:

None
N/D

Penetrations

Soil Stacks:

Exhaust Units: |:|

Parapet Wall Type: N/A Standard Curbs: D

Parapet Wall Condition: N/A Pipe Suppaorts: D

Wall Coping Type: N/A Pitch Pans: |:|
N/A

Wall Coping Condition:

Expansion Joint Type:

N/A

Roof Hatch:

Hot Stacks: D

N/A

Results:

N/A

Number of Anomalies:

Expansion Joint Condition: N/A Skylights: |:|
Smoke Hatch: |:|
Other: D
Material Type Quantity Condition
Metal Fair
Drainage

B Drainage: Good B

B Slope: 1:12 B

No EI

Ponding Water:

Drainage Comments:
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Roofing SHitEi,

Roof System Condition Evaluation Report

T avares (s0) Typial (TYP) Miscolsneous MISG)  Arosa (Aroas)
ROOF SYSTEM DEFICIENCIES
Number Description Unit
" |Mortar Damage on brick Chimney Each
> |Punctures In metal Location
*  |Deteriorated coating Location
*  |Open seams on flashing Location
°®  |Broken/ Missing slate Location
°  |Deteriorated mastic flashing on ridge line Location
" |Loose metal panels Location
®  |Exposed nails Location
a
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
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Ll il Innovationsy

L1,O

Roof System Condition Evaluation Report

Units: Each (EA) Lineal Feet (LF) Square Feet (SF)
Squares (SQS) Typical (TYP) Miscellaneous (MISC)

ROOF SYSTEM DEFICIENCIES

Locations (LOC)
Areas (Areas)

Number

Description

Unit

26

27

28

29

30

31

32

33

34

35

36

37

38

39

40

a1

42

a3

a4

45

46

47

48

49
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Exhibit 13: Roof Inspection Checklist (Continued)

Roofing SEEtra,

Roof System Condition Evaluation Report

TEST CUT/ROOF MOISTURE PROBE INFORMATION

Test Cut/Probe
Number

Test Cut
Size

Troxler Reading

Infrared Reading

Delmhorst
Reading

Deck
Condition

Vapor Retarder
Condition

Insulation
Condition

Membrane
Condition

Test Cut/Probe
Number

Test Cut
Size

Troxler Reading

Infrared Reading

Delmhorst
Reading

Deck
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Photo Report by Roofing Innvovations

Created by Adam Fletcher

Mar 10, 2021 | 30 Photos

/4'

226 Richmond Road

Monroe Hall

226 Richmond Road
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Aerial view of roof showing all listed deficiencies.

Project: Monroe Hall
Date: March 10th, 2021, 812a.m
Creator: Adam Fletcher

Picture showing leaking interior.

Project: Monroe Hall
Date: March Gth, 2021, 8:46 a.m
Creator: Duver Gonzalez

Picture showing small amount of water staining from attic.

Project: Monroe Hall
Date: March 5th, 2021, 10:11a.m.
Creator, Duver Gonzalez

2/

226 Richmend Road
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° Picture take from attic interior showing hole in slate roof.

Monroe Hall
: March 5th, 2021, 10:31 a.m.
or: Duver Gonzalez

Picture showing nail hole in metal roof.

Permanent repair: [nstall metal patch with butyl tape
and fasten to roof over hole, Seal metal patch with
seam sealer.

ect: Monroe Hall
e: March Sth, 2021, 11:49 a.m.
cator: Duver Gonzalez

Cre

Picture showing nail hole in metal roof.

Permanent repair: [nstall metal pateh with butyl tape
and fasten to roof over hole, Seal metal patch with
seam sealer.

t Monroe Hall
o March 5th, 2021, 11:47 a.m.
Creator: Duver Gonzalez

3 226 Richmond Road
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Picture showing nail hole in metal roof.

Permanent repair: [nstall metal pateh with butyl tape
and fasten to roof over hole, Seal metal patch with
seam sealer.

yect Manroe Hall
Date: March 5th, 2021, 10:22 am,
Creator; Duver Gonzalez

Picture showing nail hole in metal roof.

Permanent repair; Install metal patch with butyl tape
and fasten to roof over hole, Seal metal patch with
seam sealer.

Froject: Monroe Hall
Date: March 5th, 2021, 11:47 a.m.
Creator: Duver Gonzalez

Picture showing nail hole in metal roof.

Permanent repair: [nstall metal patch with butyl tape and fasten to roof over hole, Seal
metal patch with seam sealer.

Project: Monroe Hall
Date: March 5th, 2021, 12:14 p.m.
Creator: Duver Gonzalez

4/ 226 Richmend Road
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Picture showing view of metal roof section.

Deteriorated coating on roof along with other deficiencies. Estimated life of roof 2-4
Years.

Broject: Monroe Hall
Date: March 5th, 2021, 11:44 a.m.
Creator: Duver Gonzalez

Picture showing area where screws were added at eave of metal roof where metal
panels were coming loose due to wind.

Project: Monroe Hall
Date: March 5th, 2021, 2:00 p.m.
Creafor: Duver Gonzalez

Picture showing seam sealer applied to screws to prevent leaks.

Project: Monroe Hall
Date: March 5th, 2021, 2:41 p.m
Creator: Duver Gonzalez

5/ 226 Richmend Road
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Picture showing open flashing around chimney.

Permanent repair: [nstall seam sealer on open areas
of flashing.

Project: Manros Hall
5 - te: March 5th, 2021, 11:45 a.m.
D s Greator: Duver Gonzalez

Picture showing area on dormer ridge where mastic flashing and reinforced fabric is
needed.

Project: Monroe Hall
Date: March Sth, 2021, 11:42 a.m.
Creator: Duver Gonzalez

Picture showing area on dormer ridge where mastic flashing and reinforced fabric is
needed.

Project: Monroe Hall
D: March 5th, 2021, 11:44 a.m.
Creator: Duver Gonzalez

6/1 226 Richmend Road
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Picture showing area on dormer ridge where mastic flashing and reinforced fabric is
needed.

Monroe Hall
Date: March 5th, 2021, 11:44 a.m.
Creator: Duver Gonzalez

Picture showing area on dormer ridge where mastic flashing and reinforced fabric is
needed.

Project: Monroe Hall
Date: March 5th, 2021, 1144 am.
Creator: Duver Gonzalez

Picture showing area on dormer ridge where mastic flashing and reinforced fabric is
needed.

Picture also showing loose/ Missing slate on dormer.

{ Monroe Hall

March 5th, 2021, 11:49 am

” Y B
\ “aliie el
Y 7 ,‘a‘ Creator: Duver Gonzalez

7 226 Richmond Road
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Picture showing area on dormer ridge where mastic flashing and reinforced fabric is
needed.

t: Monroe Hall
: March 5th, 2021, 11:49 a.m.
tor: Duver Gonzalez

Picture showing area on dormer ridge where mastic flashing and reinforced fabric is
needed.

Project: Monroe Hall
March 5th, 2021, 11:48 am.
Creatar. Duver Gonzalez

Da

Project: Monroe Hall
Data: March 5th, 2021, 11:43 am.
Creator Duver Gonzalez

8/ 226 Richmond Road
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Picture showing loose slate on dormer.

Permanent repair: [nstall missing slate shingles/ Refasten any loose slate.

Monroe Hall
2 March 5th, 2021, 11:44 a.m
r: Duver Gonzalez

Picture showing loose slate at headwall of chimney.

Permanent repair: Install missing slate shingles/ Refasten an loose slate.

Projeci: Monroe Hall
Jate: March 5th, 2021, 11:46 am.
Creator: Duver Gonzalez

Picture showing loose slate near ridge of slate roof.

Permanent repair: Install missing slate shingles/ Refasten an loose slate.

Project: Monroe Hall
March 5th, 2021 11:48 am
itor: Duver Gonzalez

9/ 226 Richmond Road
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Braject: Monroe Hall
Date: March 5th, 2021, 11:50 a.m.
Creator: Duver Gonzalez

™ ,‘ Picture showing area where sealant was applied to exposed nails and gaps on ridge of
slate roof.

Project: Monroe Hall
Date: March 5th, 2021, 1:53 pm.
Creator: Duver Gonzalez

Picture showing area where sealant was applied to exposed nails and gaps on ridge of
slate roof.

Project: Monrae Hall
Date: March 5th, 2021, 154 pm.
Creator: Duver Gonzalez

10/11 226 Richmend Road
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Exhibit 14: Monroe Hall Inspection Report (Continued)

' Picture showing deteriorated mortar joints on chimney.
28 |

Permanent repair: Install mortar sealant where needed on deteriorated mortar joints.

March 5th, 2021, 11:45 a.m.
or: Duver Gonzalez

Picture showing deteriorated mortar joints on chimney.

Permanent repair: Install mortar sealant where needed on deteriorated mortar joints.

Monroe Hall
March 5th, 2021, 11:46 am.
atof: Duver Gonzalez

Picture showing deteriorated mortar joints on chimney.

Permanent repair: Install mortar sealant where needed on deteriorated mortar joints.

Froject: Monroe Hall
March 5th, 2021, 11:46 am
Creator: Duver Gonzalez

/i 226 Richmond Road
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EXAMPLES

O. 1. ¢c. Provide examples of recent projects of comparable services that have been
completed by your firm. List the dollar amount, time frame, work performed, and contact

information.

Below is a list of recent small repair projects which highlight the different types of work we
regularly perform. The list does not include clay tile, ballasted or metal, but gives a fair
representation of the work we regularly perform.

Contract Time  Work Performed Contact Info
Value Frame
20- $3,173.96 | 1day | Slate repair Rianna Davis-Gaetano
3800 rdavis-gaetano@vsu.edu
20- | $3,847.60 | 2days | EPDM repair: flashing, puncture Paulette
4068 repairs, replace pipe boots paulette @plumstreet
partners.com
20- | $2,915.78 | 1 day EPDM repair: flashing, repair Adam Pitts
4067 termination bar adamp@dodsonproperty
management.com
20- | $1,919.56 | 1day Modified Bitumen repair: Install patch invoices@nascar.com
4062 over defective seam, Fabricate and
install new downspout at low point in
gutter system to allow for proper
drainage from gutter, Redirect Interior
downspout to drain into drain trench
20- | $2,763.33 | 1day | TPO repair: pitch pocket, edge metal, Melissa Proffit
4060 TPO patches Mainstreetproperties
inc@yahoo.com
20- | $1,156.40 | 1day | Asphalt Shingle repair: remove Patrick Connor
4050 9/2/21 | damage shingles, replace damaged patrick@picproperties.com
decking, apply ice and water, install
new shingles
20- | $5,662.00 | 2 days | EPDM repair: patches over open David Gordon
4094 9/10/21 | seams and punctures, remove and degordon@vuu.edu
replace EPDM from defective areas.
20- | $1,039.39 | 1day EPDM repair: replaced skylight, David White
4181 10/4/21 | flashing around curbing david.white@brookfield
propertiesmultifamily.com
20- | $1,585.52 | 1day | TPO repair: TPO patches, reattach Adam Pitts
4159 10/7/21 | loose guitters, install new dryer vents, adamp@dodsonproperty
install sealant around windows management.com
20- | $2,139.93 | 1 day Guitter Repair, Chimney caps: fabricate | Stephanie Scroggins
4086 9/14/21 | and install new chimney caps, install sscroggins@campusapts.com

gutter hangers, straighten gutters

Examples of TPO, EPDM, Metal, Slate, and Modified Bitumen have been shared in previous
sections of this response. Below you will find Examples of:

Exhibit 15: Ballasted Roof Repair
Exhibit 16: Shingle Roof
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Adam Fletcher
Roofing Innvovations

9/29/2021|13 Photos

/éf‘m Fh Innovations

200 West Grace St.

Caover Page 1/8 200 W Grace St -200 West Grace St

Roofing Innovations, LLC | 1607 Rhoadmiller Street, Suite A, Richmond, VA 23220 | 804-447-8426
Page 104




Roofing Innovations, LLC | 1607 Rhoadmiller Street, Suite A, Richmond, VA 23220 | 804-447-8426
Page 105




200 West Grace 5t

a9/29/2021

Aerial view of roof marked with repaired location.

Project: 200 W Grace 5t
Date: 9/27/2021, 7:18am
Creator: Adam Fletcher

Before picture showing cut in fabric and coating system
over modified bitumen membrane around pipe penetra-
tions.

Froject: 200 W Grace St
Date: 9727/2021, 1:24pm
Creator: Wilmer Gonzalez

Repair Photos 3/9 200 W Grace St
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200 West Grace St g/2efa021

Before picture showing open seam in fabric and coat-
ing system over modified bitumen membrane around pipe
penetrations.

t: 200 W Grace St
8/27/2021, 1:48pm
Creator: Wilmer Gonzalez

After picture of seam sealer mastic flashing applied to
open areas in coating system around pipe penetrations.

Project: 200 W Grace St
927/2021, 232pm
Creator: Wilmer Gonzalez

Repair Photos 4/9 200 W Grace 5t
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200 West Grace St.

Repair Photos

Q/28/2021

After picture of seam sealer mastic flashing applied to
open areas in coating system around pipe penetrations.

Project: 200 W Grace 5t
Date: 9/27/2021, 2:32pm
Creator: Wilmer Gonzalez

After picture of seam sealer mastic flashing applied to
open areas in coating system around pipe penetrations.

Project: 200 W Grace St
Date: 8/27/2021, 2:32pm
Creatar: Wilmer Gonzalez

5/9 200 W Grace St
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200 West Grace St

Repair Pholos

aresrao21

Before picture showing cut in fabric and coating system
over modified bitumen membrane around pipe penetra-
tions.

nject: 200 W Grace St
Date: 8/29/2021, 8:37am
Creator: Adam Fletcher

Tags: Before and After

Before and after picture of seam sealer mastic flashing
applied to open areas in coating system around pipe pen-
etrations.

Project: 200 W Grace St
Date: 9/29/2021, 8:38am
Creater: Adam Fletcher
Tags: Before and Alter

6/9 200 W Grace 5t
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200 West Grace St

Repair Photos

After picture of HVAC duct caps installed.

Project: 200 W Grace St
Date: 9/28/2021, 2239pm
Creator: Wilmer Gonzalez

Project: 200 W Grace St
Date: 9/29/2021, &:12am
Creator; Adam Fletcher
Tags: Before and After

7i/9

8/29/2021

Before and after picture of HVAC duct caps installed.

200 W Grace St
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200 West Grace St g/2ar2021

Before and after picture of HVAC duct caps installed.

Project: 200 W Grace St
Date: 8/29/2021, :13am
Creator: Adam Fletcher
Tags: Before and After

Before and after picture of seam sealer mastic flashing
applied to seams on HVAC ducts.

Project: 200 W Grace St
Date: 9/29/2021, 15am
Creator: Adam Fletcher

Tags: Before and After

Repair Pholos &/9 200 W Grace 5t
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Exhibit 15: Ballasted Roof Repair (Continued )

200 West Grace 5t 9/29/2021

After picture of Ballast gravel, Insulation board, And fab-
ric matting reinstalled and redistributed evenly across
roof system.

Project: 200 W Grace 5t
Date: 28/2021, 217pm
Creator: Wilmer Gonzalez

200 W Grace St

w

Repair Photos 8/

Roofing Innovations, LLC | 1607 Rhoadmiller Street, Suite A, Richmond, VA 23220 | 804-447-8426
Page 112



Adam Fletcher
Roofing Innvovations

9/3/2021| 7 Photos

A . N

2470 Mountain View

Cover Page 1/86 2470 Mountain View Rd -2470 Mountain View
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2470 Mountain View 2/3/2021

Picture showing front of dwelling.

Project; 2470 Mountain View Rd
Date: 8/12/2021, 9:08am
Creator: Adam Fletcher

Before and after picture of damaged shingles and
sheathing removed.

Project: 2470 Mountain View Rd
Date:

9/3/2021, 7:47am
Adam Fletcher

Before and After

Repair Pholos 3/6 2470 Mountain View Rd
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2470 Mountain View

Repair Photos

a/3/2021

Before and after picture of new sheathing installed.

Project: 2470 Mountain View Rd
Date: 8/3/2021, 7:47am
Creator: Adam Fletcher
Tags: Before and After

Before and after picture of new lce and water shield un-
derlayment installed over new sheathing.

Project: 2470 Mountain View Rd
Date: 8/3/2021, T:47am
Creator: Adam Fletcher
Tags: Before and Aflter

4/6 2470 Mountain View Rd
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2470 Mountain View

Repair Pholos

2/3/2021

Before and after picture of new shingles installed to
match existing roof system.

Project: 2470 Mountain View Rd
Date: 8/3/2021, :47am
Creator: Adam Fletcher
Tags: Before and After

After picture of new shingles installed to match existing
roof system.

Project: 2470 Mountain View Rd
Date: 972/2021, 11:56am
Creator: Chuy Montero

5/86 2470 Mountain View Rd
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Exhibit 16: Asphalt Shingle Repair (Continued)

2470 Mountain View 2/3/2021

After picture of new shingles installed to match existing
roof system.

Project; 2470 Mountain View Rd
Date: 9/2/2021, 11:56am
Creator: Chuy Montero

Repair Photos 6/6 2470 Mountain View Rd
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WARRANTY

O. 1. d. Describe in detail warranty given on all services and materials. Contractor shall be
the primary point of contact for warranty responsibility for all equipment, material, and work.

Time and Material Repairs:

Roofing Innovations treats “Time and Material” repairs as it would “Permanent Repairs.” The
warranty period for materials and workmanship is two years. Should any of the performed work
degrade and fail within two years of the Permanent Repair, the company will fix the problem at
no charge to the customer.

Temporary Emergency Repairs:

The warranty for the Temporary Emergency Repairs is a 30-day warranty on the work that we
performed. We find deficiencies within a 15-foot radius of the leak area. We temporarily stop
the water to prevent further interior damage to the building and to ease the burden for the tenant
and property managers. This allows for the building owner to budget and make a plan for the
leak area. If the leak area continues to leak within 30 days of the Temporary Emergency
Repair, we will return at no charge to the customer.

Installations (Permanent Repairs):

Permanent repairs are flat-rate fees for addressing specified deficiencies. The warranty period
for materials and workmanship is two years. Should any of the performed work degrade and fail
within two years of the Permanent Repair, the company will fix the problem at no charge to the
customer.

Replacement:

On full roof replacements, recoveries (overlay of a new single-ply roof system), and restorations
(application of a coating on existing membrane) there are differing levels of manufacturers’
warranties available. In the discovery phase of the project, the customer will specify the desired
level of warranty that fits their budget and requirements. These range from 10 years to 30 years
and cover anywhere from materials only to materials and labor.

The Roofing Innovations warranty on this work is always two years. Any deficiencies noted
within that period will be covered by the Company at no charge to the customer. Included in the
Roofing Innovations contract is a two-year preventive maintenance plan to ensure all debris and
drains are functioning properly. The contract allows us to proactively inspect and ensure that
the roof is performing to specifications.

Exhibit 17: Workmanship Warranty
Exhibit 18: Temporary Emergency Repair Program
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Innovations

Roofing Innovations (“RI") warrants to the building owner (“Owner”) named below, subject to the terms,

conditions, and limitations set forth herein, that for the period in which this warranty is effective, Rl will, at its

own cost and expense, make or cause to be made such repairs to the Rl installed roof on Owner’s Building at the
address shown below resulting solely from faults or defects in material or workmanship applied by Rl and/or it
sub-contractors as may be necessary to maintain the installed roof in a watertight conditions.

Terms, Condition and Limitations

During the term of this warranty, Rl shall have access to the roof for

inspection during normal business hours.

Owner shall obtain Rl written approval before making any alterations

of the roof or installing any structures, fixtures, or utilities on or

through the roof.

Owner shall provide R| with written notice of any leak in the roof and

of any claim under this warranty within thirty {30) days of the

discovery of the leak. Such notice shall be given by certified mail to:

Roofing Innavations, P.O. Box 4374, Richmond, VA 23220. If RI

investigation of any claim under this warranty reveals that Rl is not.

responsible under the terms of this warranty for Owner’s claim.

Owner shall promptly reimburse the investigation and repair costs

incurred by R

If there is a leak during the period in which this warranty is in effect

caused by a defect in Rl workmanship within the scope of this

warranty, Rl will repair the leak.

The remedy stated herein is the SOLE AND EXCLUSIVE REMEDY for

failure of the Rl installed roof. RI SHALL UNDER NO CIRCUMSTANCES

BE LIABLE FOR INCIDENTAL CONSEQUENTIAL DAMAGES INCLUDING

BUT MOT LIMITED TO INJURY TO ANY PERSON OR DAMAGES TO THE

BUILDING OR THE CONTENTS OF THE BUILDING, INCLUDING ANY

SUCH DAMAGES RELATING TO THE PRESENCE OF MOLD, MILDEW QR

OTHER PATHOGENIC MICROBE.

THERE ARE NO EXPRESS WARRANTIED EXCERT AS STATED HEREIN,

AND R| HEREBY DISCLAIMS THE IMPLIED WARRANTIES OF

MERCAHNTABILITY AND FITNESS FOR PARTICULAR PURPOSE. NO

REPRESENTATIVE HAS AUTHORITY TO MAKE ANY REPRESENTATIONS

OTHER THAN THOSE STATED HEREIN.

This warranty shall not be applicable to damage or loss caused in

whole or in part by:

a.  Natural disasters, including but not limited to lightning, wind
gusts in excess of 54 mph, hail, hurricanes, or similar natural
disasters;

b.  Vandalism, acts of war, or civil disturbances;

10.

€ Alterations of the roof or installation of structures, fixtures,
or utilities on or through the roof without the prior written
approval of RI

d. Failure by the owner to use reascnable care in maintaining
the roof as may be instructed by the original material
manufacturer or manufacturers;

e. Traffic or storage of materials on the roof;

. Infiltration or condensation of moisture in, through, around
or above the walls of the building;

e Acts of parties other than Rl ;

h. Failure of any materials not provided by Rl

i Insects or animals;

| Deterioration or failure of any bullding component
including but not limited to, the roof substrate.

Rl reserves the right to suspend its obligations under this warranty if
all bills for installation of the roof have not been paid in full to RI;
Owner fails to reimburse Rl for claim investigation cost as provided in
paragraph 3 above. Notwithstanding the foregoing, the provisions of
paragraph 5 and 6 shall remain in full force and effect.

This warranty may not be transferred upon change of ownership of the
building shown below unless the Owner Notifies Rl in writing of its
propesed change at least 45 days prior to the change and Rlin turn
approves the warranty transfer in writing.

Any claim or dispute between Owner and Rl arising out of the
warranty or relating to any material and/or workmanship provided by
Rl shall be resolved by final and binding arbitration in accordance with
the rules of the American Arbitration Association. Owner hereby
releases Rl from all liability to Owner’s insurance carrier or to anyone
claiming under or through Owner by reason of subrogation or
otherwise.

Relationship Manager:

Project Number: Job Address:

Repairs Made:

Warranty Issued to:

Effective Dates - From:

Authorized Signature:

To:

Date:
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e N

TEMPORARY EMERGENCY REPAIR

THE PROGRAM

The Temporary Emergency Repair is designed to stop the water from causing more damage to
the building and relieve the Tenant and Property Manager from the headaches of an active lealk,
The Tempaorary Ermergency Repair is designed to be a rapid-response "band aid" until
permmanent repairs can he perfarmed.

PROCEDURES

Cur Roof Technician identifies the leak framthe inside of the building. From there, photos are
taken of the affected area and the Technician finds anchor points (& window, a physical feature,
measurement, etc... ) to guide thern to the sarme location on the roof,

While on the raof, the Technician uses the anchar paints to find the general leak area. The
Technician inspects an area within a 14 foot radius of the Leak Area. All potential deficiencies
within that 15-foot circle are addressed with a termporary fix that is designed to stop the water
bt not permanently and professionally repair the deficiency.

5ft

Out of Warranty m Out of Warranty
 — Leak >——>
In Warranty
REPORTING

Reporting will be provided on all completed work, Photos will be taken before and after the
wiork is completed. If the Temporary Emergency Repair did not allocate enough time to perfarm
a permanent repair, then a proposal far permanent repairs will be provided. At a minimurm,
Fhotos of deficiencies and the Temporary Emergency Repairs will be provided.

Roofing Innovations, LLE | 1607 Rhoadmiler 8t, Ste. A, Richmand, Y& 23220
Office; 804-447-8426 | URL roofinginnowation . com
Yersion: 8.2.21
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Exhibit 18: Temporary Emergency Repair Program (Continued)

WARRANTY

There is a 30-day warranty on our Temporary Emergency Repair. The warranty covers the wark
that we performed in our search. If the Temporary Emergency Repair does not stop the water
frarm leaking, we will return and inspect the wark that was previously dane. [fwe find that our
work did not seal up the deficient area, we wall honor the warranty and perform the work at no
additional charge.

If we return for warranty work and find that our priorwaork stopped the water, but did nat plug the
reported leak, then a new Temporary Emergency RFepair will be charged to the custamer and
the process of identifying and addressing deficient areas will start afresh.

PROGRAM COSTS

Roofing Innovations establishes a flat rate charge for Temporary Emergency Fepairswhich is
discounted from proposed Permanent Repairs, if those repairs are purchased wathin 30 days of
the proposal . This charge is assessed for each "Leak Call" and allows us to perform enough
work ta termporarily stop the water, and gives us and the owner time to plan for permanent
repairs.

The individual charge for Temparary Emergency Repairsis $

PROGRAM APPROVAL

The following individual is authorized to agprove Temparary Emergency Repairs and approves
the per uze charge listed above. HefShe also understands the program and authorizes
payment for the wark performed.

Roofing Innovations Client:
Approved By Approved By
Mame: Marme:

Date: Date:

ACCOUNTS PAYABLE INFORMATION
Contact Name Ermail Fhone Address

Roofing Innovations, LLZ | 1607 Rhoadmiller 5t, Ste. A, Richmand, WA 23220
Office; B04-447-8426 | URL roofinginnovation.com
Yefsion: 8.2.21
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CERTIFICATIONS & LICENSES

O. 1. e. Identify and provide copies of all relevant certification and licenses that the contractor
and/or employees currently hold.

Roofing Innovations has expertly worked on all roof types and is a certified installer for GAF and
Mulehide, with Sika/Sarnafil coming on soon. Additionally, we are certified to perform repairs for
Firestone and Carlyle. We are also member of the National Roofing Contractors Association
and employ their training programs to keep our team up to speed on best practices within their
areas of expertise.

Certifications and Licenses provided in this document include:

Exhibit 19: GAF Master Installer

Exhibit 20: Mulehide Authorized Installer
Exhibit 21: NRCA Member

Exhibit 22: SWaM Certification

Exhibit 23: Business License

Exhibit 24: eVA Profile

Exhibit 25: Certificate of Insurance
Exhibit 26: Contractors License
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August 25, 2021

Roofing Innovations LLC
8516 Sanford Dr
Henrico, VA 23228
(804) 869-8165

Subject: Contractor Certification
obu

To Whom It May Concern:

This is to confirm that Roofing Innovations LLC of Henrico, VA is a GAF Master Roofing
Contractor for Single Ply, United Coatings™, RUBERQID® and GAFGLAS® Roofing

Systems. Roofing Innovations LLC is eligible to obtain a GAF Diamond Pledge (NDL) guarantee
for up to 20 years provided that all current GAF application and specification requirements are
met and procedures followed.

If you have any questions please call 1-800-766-3411. Thank you for choosing GAF.

Sincerely,

: (%g%f:\_ww
James Schnepper Bobby Fischer
President and Chief Executive Officer Vice President, Contractor Programs
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Exhibit 19: GAF Master Installer (Continued)
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Exhibit 20: Mulehide Authorized Installer

e

e Tt epdien PSRN TR Since-d 906 MULE-HIDE

PRODUCTS
- )

June 26, 2020

Roofing Innovations
Rodney Young

1607 Rhoadmiller St STE A
Richmond, VA 23220

Dear Rodney,

We are pleased in your interest in becoming a Mule-Hide Eligible Contractor. At this time, you are authorized as a 'Job to Job'
contractor for the following products (=YES):

ELIGIBLE CONTRACTOR NUMBER: 13690
Products you are eligible for
EPDM: YES
HEAT-WELD (PVC & TPO): NO
SELF-ADHERING MODIFIED BITUMEN: NO
ACRYLIC ROOF COATINGS: NO
SILICONE ROOF COATINGS: YES
APP MODIFIED BITUMEN: NO
SEBS: NO

What Job to Job status means to you:

«  This means that if you require System Warranties on commercial projects, you must contact your local Mule-Hide Sales
Representative and he must be at all job starts. Please allow at least two weeks for scheduling.

«  Youmust also submit the Warranty Application to the Mule-Hide Warranty Department prior to the job start for approval.
Applications can be accessed on the Mule-Hide website.

s Full Mule-Hide Eligibility can be obtained upon sign-off by your Territory Manager after successful completion of 3 warranted
jobs.

« As always, membrane warranties are available to you at anytime without representative involvement.

With your new eligibility status, you are able to use our website to quickly input and submit your warranty requests and notices of
completion electronically, saving you time and eliminating postage costs.

Enclosed you will find a Quick Start User Guide on how to access and complete an online warranty application. You may also print or
email your eligibility letter to whoever needs it with a simple click of a button from your homepage.

Qur warranty fees are included on all warranty applications and published online.

If you have any questions regarding our warranty program, please contact us at BOD-786-1492 and select option 3. Thank you for your
interest in Mule-Hide Products!

Sincerely,
MULE-HIDE PRODUCTS CO., INC.

o Tamu . r¥ Jandea -

Tami Marks
Warranty Claims and Contractor Support Associate

Mule-Hide Products Co., Inc. National Support Center | 1195 Prince Hall Drive, Beloit, W1 53511-5481 | tel. 608.365.3111 | fax. 608.365.7852
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CERTIFICATION APPLICATION ‘JSESE

Tracking Number: 817697

Designations and Business type

Application Status: Submitted

Selected Designations

Certification Types

Designation Status

Small
Micro

Pending

Approved, Pending Review

Business Type

General Information

LLC

Legal Business Name
Trade Name

Federal EIN

Social Security Number
Physical Country
Physical Address
Physical State/Province
Physical City

Physical Zip

Is Mailing Address same as
Physical address?

Mailing Country
Mailing Address
Mailing State/Province
Mailing City

Mailing Zip

Is this business registered with
eVA?

Roofing Innovations LLC

us

1607 Rhoadmiller St Suite A
VA

Richmond

23220

No

us

PO Box 4374

VA
Richmond
23220

Yes
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2021 CITY OF RICHMOND BUSINESS LICENSE
POST IN PUBLIC VIEW

The person, firm or corporation named below is granted this license pursuant to the provision N 46210
of the City Code of Ordinances to engage in, carry on or transact the business, trade, calling, *\°*

. profession, exhibition or occupation described below for the period indicated. It is the
responsibility of the applicant/licensee to ensure that his’/her business complics with all
applicable City codes and the City zoning ordinance. In the event it is determined that
the business does not comply, the business license may be revoked by the City. This
license is nontransferable. Please note that it is your responsibility to renew and update this
license annually. ¢

SHALL BE RENEWED BY:
March 01, 2022

Name: ROOFING INNOVATIONS LLC

Business Address: 1607 RHOADMILLER ST A RICHMOND, VA 23220
Business Description: CONTRACTOR

Owner: ROOFING INNOVATIONS LLC

Account Number: 1033778

CITY OF RICHMOND e 900 E. BROAD STREET, ROOM 103 @ RICHMOND, VA 23219 e www.richmondgov.com

Exhibit 24: eVA Profile

Location Information
On this page you may view and modify information specific to your business location. Please select Save when you are finished with your changes. If you h3

|Save Changes||Cancel| B

WwLocation Information

Headquarter Standard Name : Roofing Innovations LLC Classification : | Service Vendor v

Headquarters Account Code : Number of Employees : | <50 v

Vendor/Customer : Annual Income : | 1,000,001 - 5,000,000 v

Virginia Location ID : *Preferred Ordering Method : = Email (using Ordering Address email) v

VA Location Standard Name : Roofing Innovations LLC

*Accept Charge Cards? : | Accepts VISA v
Account Status : Active
Memorandum of Agreement : Accepted
*Location Name : Roofing Innovations LLC View Memorandum of Agreement
DUNS Number : _
Ariba Network ID :
"AN' plus 11 digits
wAttachments
Add your Attachments
Delete :';:ne Size Date Description ;gecgrfnem
Your
Attachments : W-9 Roofing
v® RIWO.pdf 51476 KB 1/2320 | o =S Ww-9
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Exhibit 25: Certificate of Insurance
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KEY PERSONNEL

Provide the names, qualifications, and experience of personnel expected to be
assigned to JMU for roofing services. Designate the primary point of contact for this account.

O.1.f1.
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Roofing Innovations is a professionally led service company, specializing in roofing and asset
preservation. The Company finds methods to maintain and extend the life of our customers’
assets. Below is our organizational chart with their assigned responsibilities.

Rod Young CEO Oversight of company direction and
strategy.

Mark Babb COO Oversight of operations and sales
efforts.

Sterling Young = VP Operations Oversees Project

Managers. Manages profitability,
quality of work, scope, and

delivery.

Hayden Young @ Asset Management Coordination of personnel and
equipment.

Adam Fletcher | Project Manager Establish the scope and pricing of

all work. Create roof reports and
work documentation.

Jason Price Superintendent Management of in-house crews,
quality of work, delivery of work.
As Assigned Senior Roof Technician The Senior Roof Technician is our

roofing expert. This individual is
highly skilled in identifying leaks,
scoping repairs, and leading on-
site work (including managing work
of Junior Roof Technicians).

As Assigned Roof Technician The Roofing Technician is skilled at
roofing but has no supervisory
responsibility.

Account Derek Oates Serve as primary point of contact
Representative with customer to coordinate work
orders.
MOBILIZATION

O. 1. g. Describe approach to mobilization of management and work staff to meet the needs
stated herein. Include how you will meet the needs of fast turnaround projects. Include
information on how contractor will meet these needs if your firm is not located in close proximity
to JIMU.

Harrisonburg falls within, but lies at the edge of our service area. This distance has not proven
impractical or difficult when we employ our proactive two-pronged approach to roof
management.
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Prong #1: Temporary Emergency Repairs. When leaks occur, the first priority is to stop the
water from causing more damage to the building and assuaging the frustration of leaks where
students, faculty and staff work. Once the leak is stopped, and an assessment is performed at
the time of the leak, the Company provides the Customer with a report outlining what was done
to stop the leak, and includes a proposal for further repairs to be completed, if necessary. The
Temporary Emergency Repair allows the Customer time to budget and plan for the permanent
repair without the worry and hassle of a leaking building. Temporary Emergency Repair pricing
is a pre-determined flat rate when the customer joins the program.

Prong #2: Assessment and Planning. The roof assessments provide the basis for yearly roof
budgeting and planning. Every department estimates the level of expense needed to perform
repairs and maintenance on assets. Our roof assessments, coupled with our severity ranking,
allow the customer to allocate resources according to their budget and timeline. We look for
ways to extend the useful life of a roof system, thus allowing the Customer to re-roof when they
are ready. Based on the Ranking and JMU'’s plan, we will schedule out work to be completed.
This process allows JMU to get in front of leaks before they happen.

INVOICING

O. 1. h. Describe invoicing procedure. Provide a sample invoice and proposal.

Work is approved and signed off on prior to scheduling. Depending on the client, certain
information is included on the invoice to facilitate payment. These items may include Purchase
Orders, Job Numbers, or submittals on specific forms.

All invoices are due 30 days after they are sent. Invoices are sent via our management
software and can be viewed any time by clicking the link in the invoice email. If the Temporary
Emergency Repair program is used, that cost will be deducted from the cost for a permanent
repair. If an invoice remains unpaid for 31 days after the due date, a 2% finance charge will be
added to the invoice, and an additional 2% will be added every 30 days. Additionally, if Roofing
Innovations confirms an appointment with the client, and we are unable to access the location at
the scheduled date and time of service, a $100 charge will be billed to cover costs of travel.

A sample invoice is listed below:

Exhibit 27: Sample Invoice — Proposed Work
Exhibit 28: Sample Invoice — Email delivery
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10/14/2021
Roofing Innovations LLC

P.0. Box 4374
/ Richmond, & 23220

Hioch . Phone: 804-447-8436
' Fa: B04-447-8429

Company Represent ative
Darek Dates
Derek. O atesi@R oofingl inovatian.com

Scope of wark included

-Install mastic flashing with reinforced fabric to all defective seams discovered during inspection
-Install granules to match existing moof system over mastic flashing repairs

-Install new sealant to open areas discovered on counter-flashing.

Rohbinette Construction - 376 Joh: 20-3969: Robinette Construction - 376
G050 Technolooy Creek Drive

Sandston, WA 23150

(804) 339-7161

Open Seams

Farnak 8- Gallon Fibered W aterproofer Cement Foaof Sealani
JohnsManville Roof Granules (5 Galy- White

[arhak 34 Utility Grade Cotton Fakiric - B's150°

mMuleHide JTE1 Joint & Termination Sealant (10 021 - White
|_ow Slape Hourly Fepair

$5,005.55

TOTAL $5,005 85

TERMS AHD COHDITIOHS:

Advance payment of 50% ofthe contract price iz required on contracts grester than 5,000 Fingl payment izto be made at project com pletion. Should
payment not be received, customer agreesio pay 8l costs of colledion, plus sttorney's fees and costs related to collections efforts, In addition,
customer agrees to & monthly inance charde of 1.5% Cwith an effective annual interest rate of 18%) o acorue on any Unpaid balance.

CANCELL ATIOH/DE LAYS:

Al parties have three (3) business days from the signed contract date to cancel the contract. Afer the third business day the contract will be executed
by Rooing Innovations, LLC . Delays to the agreed upon schedule may occur dus ta inclement seather and other unforesesable factors.

CUSTOMER'S RESP ONSIBILITIES:

*Remove of cover aticles inattic sreas toprotect tems during work

» Cover aftides beneath skylight = during work

= Matify coptradar of any wiring oF coyvered lines @lectricsl 2ir condiiioning refigerstion, TV anienns vires, g, ]
= Turr o ff el ectrichy to attic fans

= Weep children and pete 3l s sai location during the remoysl and ingallation process,

=M ove all vehicles &t least 309est fom the houses and waste receptacles.

DISCLAIMERS:

"hlail pops onthe intetlor otthe bame may occueas & restll o fthe construction process: The clstomet is responzilble or repaling amd pairting
any nall pops
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Exhibit 27: Sample Invoice - Proposed Work (Continued)

= We are not responsible for any pre-existing damaage on the home prior to construction.

= Custamer shall remave any satellite dishes from the roof prior to construction. The Customer is responsible for removal and re-installalion of
satellite dishes.

= We will work around foundation plants as carefully as possible, however. Roofing Innovations is not responsible for damage to foundation
plants during the cohstruction process.

= W will reinstall or work around existing gutter guards but cannot guararies the continuance of any existing waranty

This Proposal is based on the visual inspection periormed by Roofing Innovations. Roafing Innovations assumes no responsibility for latend
condifions that are encountersd and/for discovered (e rotten wood or other dilapidation), which shall constitute a change In condition and will be
subject to Issuance of a cnange order.

Roofing Innavations shall be exoused from perfanming under this Agresment during the period of a force majeur event and shall nat be fiable Ter any
delay‘ failure or loss anising from conditions beyond its reascnable control, including without limitation, acts of God ar governimert civil disobedience,
riols, rebiellions. wars terorism, fires. earthquakes, storms, floeds . strikes and lockouts, or other similar events.

This Agreement shall e governed by the laws of the Commenwealth of Virginia, Disputes ansing out of this Agreement shall be resolved, =l = oplion
ol Roefing Innovabions (1)in the Ciredit or General District Court of Henrica County, Virginia with customer hersby wajving the right lo demand a Jury
tiial; or (2) by arbitration in accordance with the Construction Industry Arbitration Rulés of the American Arbitrafion Assoalation. In the evert hal Roofing
\nhavelicns substanlially preveils (0 such lligation or erbitralien. customer shall pey Roofing Innavations ils reascnsbly atfomeys’ fees and cosls
IeLiTed

ROOFING INNOVATIONS SHALL NOT UNDER ANY CIRCUMSTANCE BE LIABLE FOR ANY INCIDENTAL, CONSEQUENTIAL, INDIRECT, PUNITIVE,
EXEMPLARY OR SPECIAL DAMAGES, INCLUDING, WITHOUT LIMITATION, LOSS OF USE, DELAYS, LOST BUSINESS OPPORTUNITIES OR LOST
PROFITS OR SAVINGS ARISING OUT OF THIS AGREEMENT.

Proposal is good for 30 days

Company Authorized Signature Date
Customer Signature Date
Customer Signature Date
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CHANGE ORDERS

O. 1.i. Describe change order procedure. Provide a sample change order.
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Change orders are necessary when additional work is needed on a project that is outside the
agreed upon proposal. Change orders are initiated when a purchaser requests work to be done
at an existing project. Roofing Innovations’ estimator will then review the proposal and
determine if the requested work is in or out of scope. If the work is outside of scope, the
estimator will prepare a proposal for a change order, which is then sent to the purchaser. Once
the purchaser has agreed to the proposal, we will complete the work as scheduled.

Exhibit 29: Change Order
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Adam Fletcher
Roofing Innvovations

9/15/2021| 5 Photos

e

100 S. Arthur Ashe Blvd.

Cover Page 145 100 S Arthur Ashe Blvd-100 5. Arthur Ashe Blvd,
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100 5. Arthur Ashe Blvd

91512021

Picture showing area of rotten wood in built in gutter sys-
tem.

Project: 100 S Arthur Ashe Blvd
Date: 915/2021. %:34am
Creator: Kyle Tucker

Picture showing hole in roof decking. Rotten decking and
rafters throughout built in gutter.

Project: 100 S Arthur Ashe Blvd
915/2021, &34am
Creatar: Kyle Tucker

Date

100 S Arthur Ashe Blwd
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100 5, Arthur Ashe Blvd,

Rotten Wood

8N15/2021

Picture showing hole in roof decking. Rotten decking and
rafters throughout built in gutter.

Project: 100 8 Arthur Ashe Blvd
Date: 915/2021, 9:35am
Creator: Kyle Tucker

Picture showing rotten wood decking throughout built in
gutter, Rotten rafters throughout built in gutter

Project: 100 5 Arthur Ashe Blvd
Date: 9/15/2021, 11:51am
Creatar: Adam Fletcher

4/5 100 S Arthur Ashe Blvd
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Exhibit 29: Change Order (Continued)

100 5. Arthur Ashe Blvd, ans/2021

Picture showing rotten rafter below hole in decking at
built in gutter.

Praject: 100 S Arthur Ashe Blvd
Date: 9/15/2021, 11:52am
Creator: Adam Fletcher

Rotten Woed 5/5 100 S Arthur Ashe Blvd
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Exhibit A

035202
Roofing hnovations LLE
F.O. B 4274
Richmaond, Wa 22220
Fhone: 804447 84265
Foraf e ® oo b, P BOA47-5429
Caompany Represantative
Rob Helzlay
Fhone! (2004 £24-0821
rob.helslay@roofinginnovation.com
Replace 50 pieces of 1" x10"
Replace 12 pieces of 2"6 "0
Make repairs to rafters and built in gutter as needed to install roof
Carmpus Apartrent=s- 054
100 South Arthur Ashe Bodlevard
Richmond, W& Z3220
(SA0) FOR- 00
Production Roofing Section
$5872001
26 To 4= 700
| Felz g
THTAL 5 7220

TERMS AND CONDIT IOMS:

Adiwanice payment of 50% of the contract price & required on cortracks gre ater than #5000, Final payment i to be made at project completion. Should
payment not be receired, customer agrees to pay all costs of collection, plus altorney' = fees and costs related to collections efforts. In addition,
customer agrees to.a monthby finance charge of 1.5% (uith an effective annual interest rate of 18 %) to aeerue on am unpaid balanee.:

CANC B LATION/DELAYS:

All parties Figre three (33 business days fomi the signed contract date to zancel the contract Adter the third business day the cortract will be eemted
by Raofing Innowatiors, LLC. Drelays to the agreed upanschedule may ooeur due to inclemert iweather and ather unforeseeable factors.

CUSTOMER'S RESPONSIEILITIES:

= Ramove of eover articles i altic areas to protect fems during ok

= Cover articles beneath skylights during e

» Mutify conr actor of any wiring or cowered |ines (electrical, air conditioning refrigeration, TV antennawires, el
= Turn ot ele cricthy to athctans

« Weep children and pet at a=safe location during the removal and irstallation process.

¢ blenre all wehicles at least 30 feetfromthe house and maste recaptacles

DISCLAMERS:

« Hail pops on the interior of fie home may ooour a5 a result of the corstruction process. The distomer & fespons| Dl 1of fepailing and painting
any ndil pops,

<ife are rotrespansible for ary pre-exditing damage on the home prion to coretict on.

= Cigtomer =hall remove any = atellite dishes from the roof prior o corstriction. The Custemer & responsible for remowva| @nd re-installation of
=zatellite dishes

e il wintc ground foundation plarts & carefully as possible, hanewer, Roofing Innovations is not responsible for damage to foundation
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Exhibit 29: Change Order (Continued)

plants during the construction process,
= We will reinstall or wark around existing gutter guards but cannot quarantes the continuance of any existing warranty

Tris Proposal is based on the visual nspection perfarmed by Reofing Innovations. Roofing Innovatons assumes no responsioility for latent
condifians that are encountered andior discavered (i e. rotten wooad or other dilapidation ), which shall constitute a change in condifion and will ke
subject to issuanee of a change order.

Reafing Innovations shall be excusad fram performing under this Agreement during the penod of a force maleur event and shall net be liable for any
delay, failure or loss arsing from conditions beyond its reasonable contral, induding without limitation. acts of God or govemnment, civil disobedience
riots, rebellions, wars, temonsm, fires, eanhquakes, storms, fioods, stiikes and lockouts, or other similar events.

This Agreement shall be aoverned by ihe laws of the Commaonwealth of Virginia. Disputes arsing out of this Agreement shall be resoived 21 Ihe opfion
uf Rbafing lnavalians, (1) i the Cireuit of Geriera| District Court of Henrico County, Virginla with customer hereby waiving the righl to demand a jury
trial; or (2) by arbitration In accardance with the Construction Industry Arbitration Rules of the American Arbitration Assodiation. In fhe evenl Hhal Roofing
Innevalians-subslanbally prevails i such Iligalion o aroitralian, cuslomes shall pay Realing Innovalions (ls reasorably allomeys' feas and cosls
i

ROOFANG INNOVATIONS SHALL NOT UNDER ANY CIRCUMSTANCE BE LIABLE FOR ANY INCIDENTAL, CONSEQUENTIAL, INDIRECT, PUNITIVE,
EXEMPLARY OR SPECIAL DAMAGES, INCLUDING, WITHOUT LIMITATION, LOSS OF USE, DELAYS, LOST BUSINESS OPPORTUNITIES OR LOST
PROFTS OR SAVINGS ARISING OUT OF THIS AGREEMENT.

P sal i od for 30

Company Authorized Signature Date
Customer Signature Date
Customer Signature Date
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OTHER SERVICES

O. 1.j. Identify other goods and/or services offered to JMU and any associated costs.

Not Applicable.

3- WRITTEN NARRATIVE

Overview

Roofing Innovations, LLC is a services company specializing in roofing and asset preservation. Our
objective is to help our customers extend the life of their roofing asset through strategic repairs and
proactive maintenance. We target commercial and institutional customers who manage many roofs and
provide a service model that is rarely found within our industry. This service model allows us to operate
as an extension of a maintenance departments, with the intent of prolonging and maintaining assets.

Expertise

Our company leadership cut their teeth in Real Estate, Public Accounting and Service companies. This
foundation has carried over into our roofing with an emphasis on making things easy for our customers,
along with proactive roof planning to avoid painful and costly emergency situations.

VENDORS: We have built our business using key vendors who have proven products within the industry.
We are certified installers with GAF and Mulehide, and our certification with Sika / Sarnafil is pending.
We are cleared to perform repair work on Carlyle and Firestone products but are not currently certified
installers. As illustrated in previous sections, our roof reports display our grasp of the roofing trade and
our expertise in identifying and correcting deficiencies. Because of this work we have secured
manufacturer certifications whenever we have applied. Those certifications were listed in the
Certifications Section above.

PERSONNEL: We hire roofing mechanics for their heads, not their backs. Many roofing companies focus
on full re-roofs, which are large jobs that require back-breaking removal of roofing materials. It is hard
and heavy work. Our Senior Technicians are hired for their roofing knowledge. They have extensive
experience working on low slope roofing systems as well as steep slope systems. We then layer onto
that knowledge base the National Roofing Contractors Association (NRCA) training and in-field training
to ensure they have the capability to diagnose active and potential leaks and perform the proper
corrective action. On average, our Senior Roof Technicians have over 15 years experience in roofing and
have been with our company since its inception. The longevity of our Senior Roof Technicians is a
testament of the benefits of being hired to solve problems over tearing off a worn membrane or a
ballasted roof.

PROCESSES: At Roofing Innovations we know that we are hired to be on the roof because most
insurance does not allow for internal resources to be there. This lack of visibility for the owner can
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cause friction between owners and contractors, so we try to increase visibility and transparency. Our
Roof Reports are used to show deficiencies that we have identified and to document how we resolved
those deficiencies. We also provide alternatives to replacement so we can place our interests on the
side of the building owners and act as a partner and resource in their facility upkeep. When a new roof
is actually needed, we help put a plan in place to keep things dry until budget can be secured for the full
replacement. We feel that everyone wins when our processes align our interests with that of the
building owner.

Our services begin with the Temporary Emergency Repairs. With our customer we determine a pre-
determined fixed price for stopping the water from penetrating the building. This flat rate is a
temporary fix which allows a team to respond within 48 hours . Stopping the water immediately
prevents further damage to the property while removing the headaches of an active leak. Our teams
respond within 48 hours so damage is limited. After stopping the water, we evaluate the problem and
propose a permanent solution if one is needed. There is a 30-day warranty on temporary emergency
repairs.

From the evaluation we prepare a proposal to permanently repair any deficiencies. This is a fixed price
proposal which is delivered to the decision maker. With the water stopped, this is a repair that can be
scheduled at the customer’s convenience. These repairs carry a two-year warranty.

We also provide proactive services to help with budgeting and also to protect the warranty status of
roofs. Preventive Roof Maintenance plans are required by manufacturers in order to warrant their
products. We provide yearly subscription plans for cleaning roof surfaces, drains and gutters, which
keep customers in compliance with manufacturer requirements.
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Our Budget and Analysis program groups buildings, assesses their likelihood of water penetration, and
ranks them by severity. This ranking allows building owners to prioritize and plan spending on their
roofs.

Other variations of this program have been used to determine the resources needed to keep a roof
water-tight for the year. This is oftentimes used when an owner is planning for a re-roof within a few
years and needs to maintain their roof until it can be replaced.

Full roof replacements are also part of our offering. Working with our customers, we help evaluate
appropriate roof systems, budgets and timing. Our team works in concert with facilities to ensure that
work is completed on time and within budget.

Experience

Our experience is well documented in the roof reports that were included in this Response. We
documented our work in TPO, EPDM, Slate, Asphalt Shingles, Modified Bitumen, and Ballasted systems.
We have successfully performed other work, which did not fit into the scope of this RFP. The Scope of
our work ranges from Temporary Emergency repairs at $350 each to re-roofing large centers for
$350,000. When our interests are aligned with that of our customers, we understand that the smaller
jobs are just as pressing and important as a new roof installation.

Our current university client base is made up of The College of William and Mary, Old Dominion
University, Virginia State University and Virginia Union University. The Old Dominion University contract
was awarded in late September and we are working with their facilities department on an evaluation
plan for their highest risk buildings. A similar program is in place at Virginia Union University. We would
be happy to place James Madison University in contact with our points of contact for these programs at
Old Dominion University and Virginia Union University.

Specific Resumes of key personnel

Exhibit 30: Rod Young Resume
Exhibit 31: Resume Mark Babb
Exhibit 32: Sterling Young Resume
Exhibit 33: Hayden Young

Exhibit 34: Adam Fletcher

Exhibit 35: Jason Price
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RODNEY YOUNG
I

EXPERIENCE

06/201% — PRESENT
CEQ, ROOFING INNVOATIONS LLC
CEO of day to day operations as well as establishing strategy for overall company direction.

Helped to establish and launch a new business model changing how companies interact with
roofing companies across all aspects of industry.

04/1997 —2018
DIRECTOR, DELOITTE LLP

Owned overall relationships with several Fortune 500 clients in the mid-atlantic marketplace.
Helped to grow the Capital One Bank relationship from under S5 mil in client billings to over S100
mil when retired. Helped to create and lead mid-atlantic BDM growth from $7mil to over $250
mil. Helped to establish and grow Deloitte Federal Practice.

01/1995 - 04/1997
BDM RSM, MCGLADREY

Lead all business development efforts as well as delivered projects to clients
EDUCATION

1982
RICHARD BLAND COLLEGE

2003
BACHELORS DEGREE IN BUSINESS, DU

SKILLS

« Seasoned leader in business applications of * Industry leader in sales from 1998-2006
building and running companies ® Extensive experience in negotiation

* Excellentinterpersonal skills .
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MARK BABB

Executive with expertise in enabling the vision of the CEO. Finesse for engaging and coordinating the efforts
ofthe Operations, Marketing, and Finance teams ta “row” in the same direction.

Demonstrated success in leading complex, high-stakes projects. The ability to dive deep while governing
the inter-connected and broader efforts of the organization. Expertise inshaping initially ambiguous
concepts, mapping developmert and implementation, and driving commercialization through systematic
process improvemernt.

Proven performance defining strategic plan and driving execution on a multi-national level. Start-up
founder, taking industry-disruptive ideas and building a culture to support the customer experience

EXPERIENCE

MARCH, 2020 —PRESENT
CHIEF OPERATING OFFICER, ROOFING INNOVATIONS, LLC

Oversight of Operations, leading the charge toward company expansion by defining and refining
processes and methodologies. Establish controls and drive sales

2016 - MARCH, 2020
CONSULTANT, INDEPENDENT

| help businesses save money and increase their EBITDA through cost reduction and process desian.
Functioning more as a fractional resource than a consultant, | focus on building a solid financial and
operational base for fundraising and company expansion,

» Designed and implemented a sourcing program for an on-line retailer. Established a logistics
network for reliable delivery of goods to the company's United States warehouse from
overseas manufacturers.

= Established functional requirements, designed operating flows and planned the marketing
roll-out of a digital storage service for estate planners.

s Created, implemented and memorialized standard operating processes and controls for
$3MM roofing company.

s Developed and refined customized proformas for start-ups in preparation for fundraising.
Proformas created for clients in Transportation, Construction, On-line Storage, Real Estste
Investment, Franchise Area Development, Human Resources, Retail (brick & mortar + on-
line). Total raised from proformas: $7.2MM.

NOVEMBER, 2016 - NOVEMBER, 2019
CHIEF OPERATING OFFICER, BLENDED VENTURES

Start-up client invited me to join their team to launch a Mountain West smoothie brand on the East
Coast.
m  Secure franchise development rights for sstates along the East Coast.
s Strategically guided real estate plan, identifying markets, sourcing capital equipment, and
directing store openings.
» Definedgrowthstrategy toopen 4 corporate locations, then select franchisees for designated
territories, provide training, and uphold compliance.
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2012 -2016
CHIEF OPERATING OFFICER, C3NEXUS, LLC

Led development, testing, and integration of wireless technology to coordinate “"healthcare
anywhere” for newly-discharged cardiac patients. Patient management salution featured proprietary
dashboard to remotely monitor vital signs, weight, and detect abnormal heart activity, compile that
data, then issue alerts to notify multi-disciplinary providers: nurses, nutritionists, and social workers to
engage with patients. Incorporated nurse triage, physician escalation, and hardware delivery |
recovery into process.

s Structured business and revenue models, including pro forma projections, forecasting and
budgeting for service that offered no traditional revenue stream.

= Awarded an NIH study with Maye Clinic to evaluate change in cardiac patients' re-admission
rates while utilizing core solution.

» Slashed re-admissions at pilot hospital, Bon Secours Health System), fram 2o0%+ to 4%,
avoiding monetary penalties levied under the Affordable Care Act.

= Negotiated license for solution, technology, and processes to Merck subsidiary for national
rallaut,

2005-2012
SENIOR VICE PRESIDENT, INTELITAP, LLC & ASTRUM TEK

Conceptualized and developed solution to increase draft beer yield 15-30%, and drive sales 10%.
Defined operational model and hardware and software development for generations 1 and 2 of the
solution. Directed operations teams, including installations and customer service for multi-national
rell-outs, Advanced from the roles of SVP, Operations and VP, Research & Development.

= Raised $2.5M with a killer business plan and no prototype.

» Delivered hardware cost reductions of so% and hardware soft casts of 30%.

s Negotiated lucrative merger with Bevinco, a publicly<traded liquor control company based in
Teronto, ON.

2005
DIRECTOR, APPLE HOSPITALITY

Principally guided non-core business operations, and placed sharp, consistent focus on [dentifying
revenue and cost savings opportunities,
s Captured 30% annual savings by initiating reqular utility, phone, internet, and solid waste
audits.
= Consolidated directors insurance and proparty & casualty rates across family of 4 Apple REIT
companies,

19992005
VICE PRESIDENT, CORNERSTONE REALTY INCOME TRUST, INC

Advanced te this role to drive sweeping change management, instituting centralized callections and
purchasing departments, and implementing bulk purchasing program. Defined RFF precess and
leveraged purchasing power of the enterprise to negotiate highly favorable vendor terms.
Additionally, steered overhaul of renovations department, Scope further encompassed capital
construction: defining strategic direction, leading field coardination, and canducting due diligence.
Served as the voice of the company to analysts, investors, and the media. Advanced from the roles of
AVP, Renovations & Purchasing and Financial Analyst, Invited te join CEQ's next REIT, Apple Hospitality
Twe, Inic.

= Created the in-house collections program from ideation through training, roll-out and
administration. Revamped credit risk analysis. Slashed write-offs 18% while maintaining
occupancy, largely by defining risk tolerances for applicant screening.

s Skyracketed ancillary revenue from sub-metered utilities from $500K to $4+ M in less than 2
years, in a full-scale restructuring.

= Captured 1st year revenue of $350K, with payback of less than 16 months, by expanding
measurement systems to include water, natural gas, electricity, and trash services.

2
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Exhibit 31: Mark Babb Resume (Continued)

EDUCATION

1999
MASTERS IN BUSINESS ADMINISTRATION, WILLAMETTE UNIVERSITY

1997
BACHELORS OF ARTS, BRIGHAM YOUNG UNIVERSITY
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STERLING YOUNG
I

EXPERIENCE

MARCH 2021 - PRESENT
VP, OPERATIONS, ROOFING INNOVATIONS

Developing and documenting company strategy

Meeting with operations team to establish and report against weekly, monthly, quarterly goals
Developing and implementing employee training programs alongside human resources.
Researching and Investigating technology partners to assist with delivery of Roofing
Innovations Services.

Reviewed existing company process map and improve and adjust regularly

NOVEMBER 2019 — MARCH 2021
BRANCH MANAGER, ROOFING INNOVATIONS

Maintained and implemented Client Service Satisfaction Surveys.

Managed all matenal ordering and labor dispalching

Maintained and updated company KPI's

Responsible for project take off, estimation, and profitability

Project costing to evaluate estimated versus actual project costs,

Responsible for delivery of yearly and quarterly sales goals and 3 person sales team.
Responsible for management and training of project managers.

Reviewed existing company process map and improve and adjust regularly

JANUARY 2017 - NOVEMBER 2019
PROJECT MANAGER & HUMAN RESOURCES, RIVER CITY ROOFING

Perform difficult staffing duties, including dealing with understaffing, refereeing disputes, firing
employees, and administering disciplinary procedures.

Conduct exil interview to identify reasons for employee termination.

Schedule the project in logical steps and budget time required to meet deadlines.

Prepare and submit budget estimates, progress repors or cost tracking reports.

Review time sheets, work charts, wage computation, and other information to detect and
reconcile payroll discrepancies.

Verify attendance, hours worked, and pay adjustments, and post information onto designated
records.

Compile statistical reports, statements, and summaries related to pay and benefits accounts,
and submit them to appropriate departments.

JULY 2015 —JANUARY 2017
ACCOUNTING MANAGER, RIVER CITY ROOFING
Department lead in 3 person group
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Exhibit 32: Sterling Young Resume (Continued)

QOversaw Accounts Receivable, Accounts Payable, Payroll

Prepare or direct preparation of financial statements, business activity reports, financial
position forecasts, annual budgets, or reports required by regulatory agencies.

Supervise employees performing financial reporting, accounting, billing, collections, payroll
and budgeting duties.

Analyze the financial detail of pasl, present and expected operations to identify development
opportunities and areas where improvement is needed.

SEPTEMBER 2014 - JULY 2015
BOOKKEEPER, RIVER CITY ROOFING

Accounts Payable
Accounts Receivable
Payraoll

EDUCATION

MAY 2014
ECONOMICS, UNIVERSITY OF VIRGINIA

JUNE 2010
GENERAL STUDIES, MONACAN HIGH SCHOOL

It's okay to brag about your GPA, awards, and henors, Feel free to summarize your coursework

too.
SKILLS
=  Accounting # Roof Budgeting and Management
= Cuickbooks # Roof life extension
= Project Management * Account Management
=  Account Reconciliation = Roof Composition
» Communication * Roof Maintenance Agreements
» Problem Solving .
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HAYDEN YOUNG
I

EXPERIENCE

JULY 2016 —APRIL 2019
HUMAN RESOURCES, RIVER CITY ROOFING

Managed all aspects of compliance, employee management, and asset management

APRIL2019 - CURRENT
ASSET MANAGEMENT, ROOFING INNOVATIONS LLC
Manage coordination of personnel. equipment. and compliance.

EDUCATION

MAY 2017
GENERAL STUDIES PROGRAM, |OHN TYLER COMMUNITY COLLEGE

SKILLS

e Extensive knowledge of roafing industry
e Adept atall Microsoft, adobe, and aother
computer programs
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ADAM FLETCHER
_

EXPERIENCE

2018 —PRESENT
PROJECT MANAGER, ROOFING INNVOATIONS LLC

Project management and estimation. Establish scope and specifications for all work within the
company, Completes reporting and documentation for each project,

2016-2017
MECHANIC, SINGLE PLY SYSTEMS
Low slope, commercial roofing mechanic

2015-2016
STEEL SHINGLE INSTALLER, SCHMIDT SIDING & WINDOWS

Steel shingle installer

2012-2015
MANAGER, STEEL SHINGLE GROUP, HEYN BROTHERS ROOFING
Managed schedules, scope and quality of work

EDUCATION

HIGH SCHOOL DIPLOMA

SKILLS

= Construction Laborer e Carpentry

* Roofing *  Drywall

* Sheetmetal e Trim Carpentry

*  Mechanical ¢ Facilities Maintenance

Roofing Innovations, LLC | 1607 Rhoadmiller Street, Suite A, Richmond, VA 23220 | 804-447-8426
Page 155




JASON PRICE
I

EXPERIENCE

OCTOBER, 2021~ PRESENT
SUPERINTENDENT, ROOFING INNVOATIONS LLC

Manage work schedules, scope and quality control an service and production crews

SEPTEMBER, 2012 - JULY, 2015
ROOFER/CARPENTER, GREEN RIVER ROOFING AND CONSTRUCTION

Roofing and construction — mostly new construction

2008-2011
ROOFER, BRIAN SIKES ROOFING

Tile, shingles, low slope

1999-2006
ROOFER, ENGLEMIER ROOFING
Tile, shingles, low slope

EDUCATION

HIGH SCHOOL DIPLOMA

SKILLS

e Construction Laborer * Carpentry

= Roofing * Drywall

= Sheetmetal =  Trim Carpentry

* Mechanical e Facilities Maintenance
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4 - OFFEROR DATA SHEET
ATTACHMENT A
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5 - SMALL BUSINESS SUBCONTRACTING PLAN
ATTACHMENT B

Exhibit 36: Attachment B
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Exhibit 36: Attachment B (Continued)
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Exhibit 36: Attachment B (Continued)

HTa) i M (@ Innovations

1607 Rhoadmiller St. STE A, Richmond, VA 23220
Office: (804) 447-8426
Fax: (804) 447-8429

10/18/2021

Re: RFP# MPM-1132 SWaM Utilization Plan

To Whom it may Concern,

We do not currently have business relationships with any SWaM certified
subcontractors or vendors. As a SWaM contractor, we will utilize only in-house crews to
perform all roofing work on our projects at JMU. If any representative from JMU is
aware of certified vendors or subcontractors in our industry, we are always looking to
build new working relationships and would value any recommendations.

Regards,

ash

Hayden Young, Asset Management

1607 Rhoadmiller St, STE A, Richmond, VA 23220
P 804-447-8426 -Fax 804-447-8429
hayden@roofinginnovation.com
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6 - VASCUPP SALES VOLUME

OVERVIEW

To date, The College of William & Mary is the only VASCUPP member we have worked with. We expect
this number to increase with the addition of Old Dominion University in late September. The contract
we were awarded with ODU was not a VASCUPP contract but allows us to work with the university for
repairs and maintenance. Our sales volume in the last 12 months is $87,079.72.

The following Report is included below:

Exhibit 37: VASCUPP Sales Volume
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REPORT
Exhibit 37: VASCUPP Sales Volume

Roefing Innovations LLC « Roofing Innavations LLO

Jobs Report 2o ool
Current Completed Milestone
Milestone oh Name Loemtion Address Comract Total Date
Closed 20-3192: William & Mary - 041 400 Brooks Street, Williamsburg, VA 23188 US 4000 11/23/20
Closed 20-3547: willlam & Mary - 041 402 Rond, Willlamab VA Z3185US $1.801.08  3N6/21
Closed 20-3450: The Callege of Willlam and Mary 1008 Wake Drive, Willlamsburg, VA 23188 US §1,50000 21621
Cloged 20-3418: William & Mary - 041 700 Landrum Drive, Willlameburg, VA 28185 US $150000 V21
Closed 20-3531: Willlam & Mary - 041 851 Ukrop Way, Willlamsburg, VA 23188 US 82000 A/
Closed 20:3525; William & Mary - 041 1044 Road, Willismeburg, VA 23185 US $950.00  3/8/27
Closed 20-3509: William & Mary - 041 121 Grigsby Drive, Willimsburg, VA 23185 US s000 3421
Closed 20-3243: The College of William and Mary-Alurnni House 500 Richmond Road, Willlamsburg, VA 237185 US $3777.81 122920
Closed 20-3212 The College of William and Mary-Facilldas Mgmt 14 Grigshy Drive, Willlamshurg, VA 237185 US S248768 11727120

Annax
Closed 20-3477: The College of Wililam and Mary 226 Richmond Road, Willlamaburg, VA 23186 US 8218000 31y
Closed 20-3605: William & Mary - 041 104 Road, Willl g.VAZ3IB5US 000 45
Closed 20-3020: The Celiege of Williem and Mery-Bush Field 600 Brooks Street, Williameburg, VA 23165 US $8,739.40  11/25/20
House
Closed 20-3327: The College of William and Mary-Soromy house 1 111 Richmond Road, Willamsburg, VA 23185 US $214094  12/30/20
Closed 20-3606: Willlam & Mary - 041 700 Ukrop Way, Williamsburg, VA 23185 US s0.00 4/8/71
Cloged 20-3604 Willlam & Mary - 041 400 Landrum Crive, Willlamuoburg, VA 25186 US 8000 421
Closed 20-3498: The College of William and Mary 601 Landrum Drive, Willlamsburg, VA 23185 US S1,40600  3/4/21
Closed 20-3187: Tha Collega of Wililam and Mary-Patrick Galt 2m bound Road, Willlsmsb VAZ3185 US $1,29000  11/19/20
Anne
Clased 20-3410: Willlam & Mary - 041 119 Grigsby Drive, Willlamsburg, VA 23185 US $1.750.80  1/28/20
Closed 20-3945: William & Mary - 041 402 J 1 Road, Willlar oL VAZIBSUS 5000 7728721
Closad 20-3502: Willlam & Mary - 041 400 Landrum Drive, Williamsburg, VA 23186 US $0.00  3nE21
Closed 20-3770: Willkam & Mary - 041 402 J Road, Willlamaburg, VA 23185 US 5000 6&/21/21
Closed 20-3503: The College of Willlam and Mary 600 Ukrop Way, Willlamsburg, V& 23185 US s000 2728/
Closed 20-3507: The College of William and Mary 1008 Wake Drive, Williamsburg, VA 23188 US d0.00 226/
Closad 20-345%: The College of William and Mary 700 Landrum Drive, Willlamsburg, VA 23185 US S1.080.00 211921
Clased 20-3676: Willlam & Mary - 041 618 South Henry Street, Williamsburg, VA 23185 $236390 514/
us
Closed 20-3638: William & Mary - D41 232J Road, Willle g VA23185US $694.50  5/10/21
Closad 20-3641: William & Mary - 041 400 Landrum DOrive, Willlsmsburg, VA 23186 US 424270 A2V
Clased 20-3705: Jeff Beattle 232 J Road, Willl 0, VA 23186 US 272065 &222
Clased 20-3409: William & Mary - 041 600 South Henry Street. Williamsburg, VA 23185 §1.530.10  vz2m2
us
Closed 20-34471: William & Mary - 041 206 South Boundary Street, Wiliamsburg, VA $620567 Aa/T
2385 US
Closed 20-3612: William & Mary - 041 208 South Boundary Straet, Willamsburg, VA $6,60410 T2
23185 Us
Clasad 20-3809: William & Mary - 041 220 Road, Willi burg, VA 23185 US $5019.582  7f3n
Closed 20-4142 William & Mary - D41 402 1 Road, willi 1. VA 23185US 5000 916721
Closed 20-4148: William & Mary - 041 400 Landrum Drive, Williamsburg, VA 23136 US 4000 9/18/21
Involeed 20-3458: The College of Willlam and Mary 600 Ukrop Way, Willlamsburg, VA 23185 US $1,080.00 217/21
Invelced 20-3425: Willlam & Mary - 041 200 Stadium Drive, Willlamsburg, VA 23186 US $1,08000 2/4/27
Invoiced 20-3313: The College of Willism and Mary-Law School 613 South Henry Street, Williamsburg, VA 23185 $1486.68 1217/20
us
Involced 20-3322: The College of Willlam and Mery-Sorortty house 7 129 Richmond Road, Willlamsburg, VA 23185 Us 5446310 1/
Invoiced 20-3426: William & Mary - 041 400 Landrum Drive, Williamsburg, VA Z3186 US S1,08000 242
Involced 20-3808: William & Mary - 041 204 South Boundary Street, Williamsburg, VA $6R2R.19  7/21/21
23185 US
Sum
$87,079.72
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7/ - PROPOSED COST

ATTACHMENT C
Sample Contract

Exhibit 38: Sample Contract
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Exhibit A

09452021
Roofing hnovations LLC
P.O. B 4374
Richmaond, WWa 22220
Fhune: 204447 2425
Roofing@o i e, Fac804-447-8420
Campany Representative
Rob Helsley
Fhane; (204 621-0821
robchielsley@raafinginndvation.com
Replace 50 pieces of 1"6"x10°
Feplace 12 pieces of 2"6"x10°
Make repairs to rafters and built in gutter as needed to install roof
Carmpus Apartments- 054
100 Sauth Arthur Ashe Boulevard
Richmond, WA 23220
(540 7069008
Production Roofing Section
f8 72004
Ak Totel 42,7200
! Feke g
TOTAL o, /E220

TERMS AND COHDIT [ONS:

Audirance payment of 0% of the contract price & required on contracts gre ater than 35,000, Final payment & to be made at project completion. Shoold
payment not be received, customer agrees to pay all coste of colledion, plus attorney's fees and costs related to collections efforts. In addition,
customer agrees to.a monthby finance charge of 1.5% (mith an effective annual interest rate of 12%) to aeerue on any unpaid balanece.

CAHCE LATION/DELAYS:

All parties Rarethree (3] business days from the signed contract date to cancel the contract Adter the third business day the contractwill be e<ecuted
by Roofing Innovatiors, LLC. Delays tothe agreed upon<scheduls may occur due to inclement weather and cther unforeseeable tactors.

CUSTOMER'S RESPONSIBILITIES:

- Remove o cover atticles in altic areas to protect tems during wiok

= Caver artieles beneath shylights during o

= Motify contr actor of @ny wiring or eoyered lines (lectrical, air conditioning refrigeration, TV antennawires, &t
= Turn off elecriethy to atticfans

 keep children and pet at asate location during the removal and irstallation process.

« blowe all wehicles at least 30 feet fromthe house and waste receptacles

DISCLAIMERS:

« Hail pops on the nterior of the home may ocair 28 a result of the corstructon prosess. The distamer & fespord|ble fof repdining and pairting
any nail pops,

«ie are not resparsible for any pre-ex<iting damage on the home prior to corstrct on.

= Citomer shall remove any = atelite diehes from the roof prior to corstroction. The Customer & responsible for removal and re-installation of
zatellite dishes

=it il winde ground foundation plants a carefuly a5 possible, hanever, Roofing Innovations is not respopsible for damage to foundation
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Exhibit 38: Sample Contract (Continued)

plants during the construction process,
= We will reinstall or work around existing gutter guards but cannot guarantes the continuance of any existing wamanty

Tnis Proposal is based on the visual inspection performed by Roofing (nnovations. Roofing Innovalons assumes no responsiollity for (2tent
condifions that are encountered andior discovered (e rotten wood or otfier dilapidation), which shall constitute a change in condifion and will be
subject 1o issuance of a change order.

Roafing Innovations shall be excused from performing under this Agreement during the perod of a force maleur event and shall net be liable for any
delay, failure or loss arising from conditions beyond its reasonable control, including without limitation, acts of God or government, civil disobedience
rots, rebellions, wars, temarism, fires, eanhguakes, storms, floods, strikes and lockouts, or other similar events,

This Agreement shall be govemed by the laws of the Commonwealth of Virginia. Disputes arising out of this Agreement shall be resolved ! Ine oplion
uf Raafirg lnavalions, (1) i the Cireuit or Gerera| District Court of Henrico County, Virginla with customer herzby waining the righl to demand a jury
trial; or (2} by artitration In accerdance with the Consiniction Industry Arbltration Rules of the American Arbitration Assodation. I fhie ever! el Roofing
Innuvalions-subslEnlally prevails ar such Iilgalion o aritralian, cuslamer shall pay Roaling Innovabons (1s reasorably allomeys' feas and cosls

InGiir e

ROOF NG INNOVATIONS SHALL NOT UNDER ANY CIRCUMSTANCE BE LIABLE FOR ANY INCIDENTAL, CONSEQUENTIAL, INDIRECT, PUNITIVE,
EXEMPLARY OR SPECIAL DAMAGES, INCLUDING, WITHOUT LIMITATION, LOSS OF USE, DELAYS, LOST BUSINESS OPPORTUNITIES OR LOST
PROFITS OR SAVINGS ARISING OUT OF THIS AGREEMENT.

Proposal is good for 30 days

Company Authorized Signature Date
Custorner Signature Date
Customer Signature Date

Roofing Innovations, LLC | 1607 Rhoadmiller Street, Suite A, Richmond, VA 23220 | 804-447-8426
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ATTACHMENT D: Pricing Schedule by Zone

Specify any associaled charge card processing fees, il applicable. (o be billed to the umiversity.
Vendors shall provide their VISA regisiration number when indicating charge card processing
fees. Any vendor requiring information on VISA registration may refer to

https Husa visa.com/supportfsmall-businessiregulations-Ffees. html and for questions

httpss usa v isa comidam NV OOM slobalisupport-lesalidocumentls/ merchant-surcharzing-ya-lor=web pdi

The following template includes the most common expected labor roles and expenses that the
University expects to be provided rates for. Specify all parts and materials discounts, shipping
charges. and any other one-time or ongoing costs. Add additional lines, role designations, cte. as
needed for your firm’s offerings. Labor rates should be inclusive of all expected overhead and
additional fees.

FPRICING SCHEDULE BY ZONE

Zone 1 | Zone 2 l Zone 3 I Lone 4 1 Zone 3 | Zone 6 | Zome 7 | Zone 8 | Zone 9

Regular Time Labor Rates (7:30 a.m. to 4:00 p.m. Monday — Friday)*

e 70 (70 |70 170 l70 {70 |70 {70 |70

kS b R v (R 10 T 7 SO . OO . S A 730 QA 45

e s iy U ¢ SRR 7 ¢ N 17/ 6 MO o c (OO [ 4 » L 2 I ¢

HacERmer vy 120 1300 l70 el 7o lre. fral (70

Overtime/Emergency Labor Rates (Outside of Regular Time working hours)*

duwenior 1105 (105 [105 [105 [105 [105 |105 |105 [105

e chowr| 105 [105 |105 (105 ({105 [105 [105 [105 [105

Lar e stour| 105 {105 {105 [105 {105 [105 |105 [105 |105

Projeatsimator | 105 (105 (105 [105 [105 [105 [105 [105 [105

Equipment

o 160 |160 |160 |160 |160 [160 (160 (160 [160

fclj;.:jlgfj}lnhili?;\tion} 0 0 0 0 0 O 0 O 0

Skyhfl

Shour 1400/day | 1400/diay |1400/day |1400/day |1400/day |1400/day |1400/day [1400/day | 1400/day

e i |100 |100 [100 [100 [100 [100 [100 [100 |100

Pressure Wash

fee 70 - |79 (70 |76 |79 70, (Y9 [fO 70

$'hour

Other lees/charges

Charge Card Processing Fees: Yo

2% transaction fee

21
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Request for Proposal

RKFP# MPM-1132

Roofing Inspection, Installation,
Maintenance, & Replacement

September 17, 2021

VIRGINIA ASSOCIATION
OF STATE COLLEGE &

UNIVERSITY PURCHASING
PROFESSIONALS




REQUEST FOR PROPOSAL

RFP# MPM-1132
Issue Date: September 17, 2021
Title: Roofing Inspection, Installation, Maintenance, & Replacement
Issuing Agency: Commonwealth of Virginia

James Madison University
Procurement Services MSC 5720
752 Ott Street, Wine Price Building
First Floor, Suite 1023
Harrisonburg, VA 22807

Period of Contract: From Date of Award Through One Year (Renewable)

Sealed Proposals Will Be Received Until 2:00 PM on Tuesday October 19, 2021 for Furnishing The
Services Described Herein.

MANDATORY/ OPTIONAL PRE-PROPOSAL: No pre-proposal meeting is required.

SEALED PROPOSALS MAY BE MAILED, EXPRESS MAILED, OR HAND DELIVERED DIRECTLY TO
THE ISSUING AGENCY SHOWN ABOVE.

All Inquiries For Information And Clarification Should Be Directed To: Michael Morrison, Buyer Senior,
Procurement Services, morrismp@jmu.edu; 540-568-6181; (Fax) 540-568-7935 not later than five business
days before the proposal closing date.

NOTE: THE SIGNED PROPOSAL AND ALL ATTACHMENTS SHALL BE RETURNED.

In compliance with this Request for Proposal and to all the conditions imposed herein, the undersigned
offers and agrees to furnish the goods/services in accordance with the attached signed proposal or as
mutually agreed upon by subsequent negotiation.

Name and Address of Firm:

By:

(Signature in Ink)
Name:
(Please Print)
Date: Title:
Web Address: Phone:
Email: Fax #:
ACKNOWLEDGE RECEIPT OF ADDENDUM: #1 #2 #3 #4 #5 (please initial)

SMALL, WOMAN OR MINORITY OWNED BUSINESS:
OYES; ONO; [F YES == [SMALL; [l WOMAN; [0 MINORITY IF MINORITY [1AA;[HA; [ AsA; JNW; L Micro

Note: This public body does not discriminate against faith-based organizations in accordance with the Code of Virginia, § 2.2-4343.1 or
against an offeror because of race, religion, color, sex, national origin, age, disability, or any other basis prohibited by state law relating

to discrimination in employment.

Rev. 1/12/21
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IL.

I11.

IV.

PURPOSE

The purpose of this Request for Proposal (RFP) is to solicit sealed proposals from qualified sources
to enter into a contract to provide goods and services for Roofing Inspection, Installation,
Maintenance, & Replacement for James Madison University (JMU), an agency of the
Commonwealth of Virginia. Initial contract shall be for one (1) year with an option to renew for
four (4) additional one-year periods.

BACKGROUND

James Madison University (JMU) is a comprehensive public institution in Harrisonburg, Virginia
with an enrollment of nearly 22,000 students and over 3,000 faculty and staff. There are over 600
individual departments on campus that support seven academic divisions. The University offers
over 120 majors, minors, and concentrations. Further information about the University may be
found at the following website: http:/www.jmu.edu.

The JMU campus is 721 acres and includes more than 150 buildings. The University has numerous
roofing installations of various ages which will be in need of maintenance and inspection on a
regularly scheduled basis.

SMALL, WOMAN-OWNED AND MINORITY PARTICIPATION

It is the policy of the Commonwealth of Virginia to contribute to the establishment, preservation,
and strengthening of small businesses and businesses owned by women and minorities, and to
encourage their participation in State procurement activities. The Commonwealth encourages
contractors to provide for the participation of small businesses and businesses owned by women
and minorities through partnerships, joint ventures, subcontracts, and other contractual
opportunities. Attachment B contains information on reporting spend data with subcontractors.

STATEMENT OF NEEDS

James Madison University (JMU) seeks to secure the services of contractors with direct
experience and expertise to provide campus-wide roofing inspection, installation, maintenance,
& replacement on an as-needed basis. The contractor shall furnish all documentation,
equipment, insurance, labor, materials, and supervision necessary to provide these services to
the University. The contractor shall develop clear, concise, and professional quality proposal
quotes for each project for review and acceptance by James Madison University.

JMU reserves the right to obtain other cost estimates prior to authorizing work and to solicit
and contract separate and apart from the resultant contract(s) as deemed to in the best interest
of the University. Upon approval of a proposal for a specific project received by the University,
a purchase order will be issued as authority to proceed with the work. Contractor shall not
perform work or include additional equipment which would result in exceeding the dollar
limitation of the purchase order without first having obtained written approval from the
University.

Contract shall be responsible for adhering to all University Design and Construction Guidelines
and shall work directly with relevant personnel at the University. Contractor shall be
responsible for any measurements, calculations, and other details for each project.



Contractor to perform removal, replacement, maintenance, and repair of roofing materials,
including, but not limited to, flashings of all types, asphalt shingle, clay tile, fully-adhered
EPDM, ballasted rubber, slate, built up asphaltic materials, metal, and various other types of
roofing materials as required. Contractor shall be responsible for ensuring all installations are
performed according to specifications, best professional practices, and required standards.

Projects resulting from awarded contracts may also include minor construction and/or repairs
to rooftop appurtenances (such as parapet wall, roof vents, and/or cupolas) and may include
application of waterproof coatings on various surfaces.

Contractor to perform inspections of existing roofing on an as-needed basis to identify
conditions of the existing roofing and related roofing components. All costs for roof inspections
shall be estimated by the contractor and provided to the University in a proposal. Inspections
may require testing of roofing systems including, but not limited to, confirming roofing
materials used; the type, thickness, and attachment method of insulation; type and condition of
roof deck; and the location and quantity of insulation. Contractor shall provide a report
summarizing current conditions and recommended repairs.

Contractor to inspect gutters, downspouts, and door canopies/overhangs with each roof
inspection (or on an as-needed basis) as determined by the University. Contractor shall provide
an estimate for all work based on labor rates established through this solicitation. Contractor
shall be capable of cleaning entire gutter and downspout systems to include door
canopies/overhangs of debris and washing the same clear.

The University shall provide asbestos inspections and abatement activities as require to
complete any work. The Contract shall coordinate these activities with the University project
manager and consider this coordination in all project proposals and schedules.

Class A Contractor’s License is required. Include a copy of license with proposal.

Contractor shall warrant all work and supply written verification of warranty to the University
project manager. Warranty requirements shall be provided by the University on a per-job basis

for consideration in each project proposal.

Contractor shall comply with all applicable federal, state, local, and University regulations in
the performance of work under any resulting contract.

Contractor should have sufficient resources to be able to work multiple jobs at the same time.

The job supervisor and project manager (or project lead if the same person is serving in both
capacities) shall be present on the job site during all work.

The University reserves the right to specify precisely the types of materials and methods to be
utilized.
Describe in detail your approach to each of the following items and include all associated costs.
1. General

a. Describe approach to providing roofing inspection, installation, maintenance, and

replacement services to JMU for both large and small scale projects. Include your

process, methodology, and work plans.
2



V.

A.

j-

Describe experience providing roofing inspection, installation, maintenance, and
replacement services. Emphasize experience with other higher education institutions.

Provide examples of recent projects of comparable services that have been completed
by your firm. List the dollar amount, time frame, work performed, and contact
information.

Describe in detail warranty given on all services and materials. Contractor shall be the
primary point of contact for warranty responsibility for all equipment, material, and

work.

Identify and provide copies of all relevant certification and licenses that the contractor
and/or employees currently hold.

Provide the names, qualifications, and experience of personnel expected to be assigned
to JMU for roofing services. Designate the primary point of contact for this account.

Describe approach to mobilization of management and work staff to meet the needs
stated herein. Include how you will meet the needs of fast turnaround projects. Include
information on how contractor will meet these needs if your firm is not located in close
proximity to JMU.

Describe invoicing procedure. Provide a sample invoice and proposal.

Describe change order procedure. Provide a sample change order.

Identify other goods and/or services offered to JMU and any associated costs.

PROPOSAL PREPARATION AND SUBMISSION

GENERAL INSTRUCTIONS

To ensure timely and adequate consideration of your proposal, offerors are to limit all
contact, whether verbal or written, pertaining to this RFP to the James Madison
University Procurement Office for the duration of this Proposal process. Failure to do so
may jeopardize further consideration of Offeror’s proposal.

1. RFP Response: In order to be considered for selection, the Offeror shall submit a
complete response to this RFP; and shall submit to the issuing Purchasing Agency:

a.

One (1) original and two (2) copies of the entire proposal, INCLUDING ALL
ATTACHMENTS. Any proprietary information should be clearly marked in
accordance with 3.f. below.

One (1) electronic copy in WORD format or searchable PDF (CD or flash drive)
of the entire proposal, INCLUDING ALL ATTACHMENTS. Any proprietary
information should be clearly marked in accordance with 3.f. below.

Should the proposal contain proprietary information, provide one (1) redacted hard
copy of the proposal and all attachments with proprietary portions removed or
blacked out. This copy should be clearly marked “Redacted Copy” on the front cover.

3



The classification of an entire proposal document, line item prices, and/or total
proposal prices as proprietary or trade secrets is not acceptable. JMU shall not be
responsible for the Contractor’s failure to exclude proprietary information from this
redacted copy.

No other distribution of the proposal shall be made by the Ofteror.

The version of the solicitation issued by JMU Procurement Services, as amended by an
addenda, is the mandatory controlling version of the document. Any modification of, or
additions to, the solicitation by the Offeror shall not modify the official version of the
solicitation issued by JMU Procurement services unless accepted in writing by the
University. Such modifications or additions to the solicitation by the Offeror may be cause
for rejection of the proposal; however, IMU reserves the right to decide, on a case-by-case
basis in its sole discretion, whether to reject such a proposal. If the modification or
additions are not identified until after the award of the contract, the controlling version of
the solicitation document shall still be the official state form issued by Procurement
Services.

Proposal Preparation

a. Proposals shall be signed by an authorized representative of the Offeror. All
information requested should be submitted. Failure to submit all information requested
may result in the purchasing agency requiring prompt submissions of missing
information and/or giving a lowered evaluation of the proposal. Proposals which are
substantially incomplete or lack key information may be rejected by the purchasing
agency. Mandatory requirements are those required by law or regulation or are such
that they cannot be waived and are not subject to negotiation.

b. Proposals shall be prepared simply and economically, providing a straightforward,
concise description of capabilities to satisfy the requirements of the RFP. Emphasis
should be placed on completeness and clarity of content.

c. Proposals should be organized in the order in which the requirements are presented in
the RFP. All pages of the proposal should be numbered. Each paragraph in the
proposal should reference the paragraph number of the corresponding section of the
RFP. It is also helpful to cite the paragraph number, sub letter, and repeat the text of
the requirement as it appears in the RFP. If a response covers more than one page, the
paragraph number and sub letter should be repeated at the top of the next page. The
proposal should contain a table of contents which cross references the RFP
requirements. Information which the offeror desires to present that does not fall within
any of the requirements of the RFP should be inserted at the appropriate place or be
attached at the end of the proposal and designated as additional material. Proposals
that are not organized in this manner risk elimination from consideration if the
evaluators are unable to find where the RFP requirements are specifically addressed.

d. As used in this RFP, the terms “must”, “shall”, “should” and “may” identify the
criticality of requirements. “Must” and “shall” identify requirements whose absence
will have a major negative impact on the suitability of the proposed solution. Items
labeled as “should” or “may” are highly desirable, although their absence will not have
a large impact and would be useful, but are not necessary. Depending on the overall
response to the RFP, some individual “must” and “shall” items may not be fully
satisfied, but it is the intent to satisfy most, if not all, “must” and “shall” requirements.

The inability of an offeror to satisfy a “must” or “shall” requirement does not
4



automatically remove that offeror from consideration; however, it may seriously affect
the overall rating of the offeror’ proposal.

e. Each copy of the proposal should be bound or contained in a single volume where
practical. All documentation submitted with the proposal should be contained in that
single volume.

f.  Ownership of all data, materials and documentation originated and prepared for the
State pursuant to the RFP shall belong exclusively to the State and be subject to public
inspection in accordance with the Virginia Freedom of Information Act. Trade secrets
or proprietary information submitted by the offeror shall not be subject to public
disclosure under the Virginia Freedom of Information Act; however, the offeror must
invoke the protection of Section 2.2-4342F of the Code of Virginia, in writing, either
before or at the time the data is submitted. The written notice must specifically identify
the data or materials to be protected and state the reasons why protection is necessary.
The proprietary or trade secret materials submitted must be identified by some distinct
method such as highlighting or underlining and must indicate only the specific words,
figures, or paragraphs that constitute trade secret or proprietary information. The
classification of an entire proposal document, line item prices and/or total proposal
prices as proprietary or trade secrets is not acceptable and will result in rejection and
return of the proposal.

Oral Presentation: Offerors who submit a proposal in response to this RFP may be required
to give an oral presentation of their proposal to James Madison University. This provides
an opportunity for the Offeror to clarify or elaborate on the proposal. This is a fact-finding
and explanation session only and does not include negotiation. James Madison University
will schedule the time and location of these presentations. Oral presentations are an option
of the University and may or may not be conducted. Therefore, proposals should be
complete.

SPECIFIC PROPOSAL INSTRUCTIONS

Proposals should be as thorough and detailed as possible so that James Madison University
may properly evaluate your capabilities to provide the required services. Offerors are required
to submit the following items as a complete proposal:

L.

Return RFP cover sheet and all addenda acknowledgements, if any, signed and filled out
as required.

Plan and methodology for providing the goods/services as described in Section IV.
Statement of Needs of this Request for Proposal.

A written narrative statement to include, but not be limited to, the expertise, qualifications,
and experience of the firm and resumes of specific personnel to be assigned to perform the
work.

Offeror Data Sheet, included as Attachment A to this RFP.

Small Business Subcontracting Plan, included as Attachment B to this RFP. Offeror shall

provide a Small Business Subcontracting plan which summarizes the planned utilization

of Department of Small Business and Supplier Diversity (SBSD)-certified small businesses

which include businesses owned by women and minorities, when they have received

Department of Small Business and Supplier Diversity (SBSD) small business certification,
5



under the contract to be awarded as a result of this solicitation. This is a requirement for all
prime contracts in excess of $100,000 unless no subcontracting opportunities exist.

6. Identify the amount of sales your company had during the last twelve months with each
VASCUPP Member Institution. A list of VASCUPP Members can be found at:
www.VASCUPP.org.

7. Proposed Cost. See Section X. Pricing Schedule of this Request for Proposal.

VI. EVALUATION AND AWARD CRITERIA

A. EVALUATION CRITERIA

Proposals shall be evaluated by James Madison University using the following criteria:

1. Quality of products/services offered and suitability for intended purposes %
2. Qualifications and experience of Offeror in providing the goods/services 20
3. Specific plans or methodology to be used to perform the services 20
4. Participation of Small, Women-Owned, & Minority (SWaM) Businesses 10
5. Cost 20
100

B. AWARD TO MULTIPLE OFFERORS: Selection shall be made of two or more offerors
deemed to be fully qualified and best suited among those submitting proposals on the basis of
the evaluation factors included in the Request for Proposals, including price, if so stated in the
Request for Proposals. Negotiations shall be conducted with the offerors so selected. Price
shall be considered, but need not be the sole determining factor. After negotiations have been
conducted with each offeror so selected, the agency shall select the offeror which, in its opinion,
has made the best proposal, and shall award the contract to that offeror. The Commonwealth
reserves the right to make multiple awards as a result of this solicitation. The Commonwealth
may cancel this Request for Proposals or reject proposals at any time prior to an award, and is
not required to furnish a statement of the reasons why a particular proposal was not deemed to
be the most advantageous. Should the Commonwealth determine in writing and in its sole
discretion that only one offeror is fully qualified, or that one offeror is clearly more highly
qualified than the others under consideration, a contract may be negotiated and awarded to that
offeror. The award document will be a contract incorporating by reference all the requirements,
terms and conditions of the solicitation and the contractor’s proposal as negotiated.




VII.

A.

GENERAL TERMS AND CONDITIONS

PURCHASING MANUAL: This solicitation is subject to the provisions of the Commonwealth
of Virginia’s Purchasing Manual for Institutions of Higher Education and Their Vendors and
any revisions thereto, which are hereby incorporated into this contract in their entirety. A copy
of the manual is available for review at the purchasing office. In addition, the manual may be
accessed electronically at http://www.jmu.edu/procurement or a copy can be obtained by
calling Procurement Services at (540) 568-3145.

APPLICABLE LAWS AND COURTS: This solicitation and any resulting contract shall be
governed in all respects by the laws of the Commonwealth of Virginia and any litigation with
respect thereto shall be brought in the courts of the Commonwealth. The Contractor shall
comply with applicable federal, state and local laws and regulations.

ANTI-DISCRIMINATION: By submitting their proposals, offerors certify to the
Commonwealth that they will conform to the provisions of the Federal Civil Rights Act of
1964, as amended, as well as the Virginia Fair Employment Contracting Act of 1975, as
amended, where applicable, the Virginians With Disabilities Act, the Americans With
Disabilities Act and §10 of the Rules Governing Procurement, Chapter 2, Exhibit J, Attachment
1 (available for review at http://www.jmu.edu/procurement). If the award is made to a faith-
based organization, the organization shall not discriminate against any recipient of goods,
services, or disbursements made pursuant to the contract on the basis of the recipient's religion,
religious belief, refusal to participate in a religious practice, or on the basis of race, age, color,
gender, sexual orientation, gender identity, or national origin and shall be subject to the same
rules as other organizations that contract with public bodies to account for the use of the funds
provided; however, if the faith-based organization segregates public funds into separate
accounts, only the accounts and programs funded with public funds shall be subject to audit by
the public body. (§6 of the Rules Governing Procurement).

In every contract over $10,000 the provisions in 1. and 2. below apply:
1. During the performance of this contract, the contractor agrees as follows:

a. The contractor will not discriminate against any employee or applicant for employment
because of race, religion, color, sex, sexual orientation, gender identity, national origin,
age, disability, or any other basis prohibited by state law relating to discrimination in
employment, except where there is a bona fide occupational qualification reasonably
necessary to the normal operation of the contractor. The contractor agrees to post in
conspicuous places, available to employees and applicants for employment, notices
setting forth the provisions of this nondiscrimination clause.

b. The contractor, in all solicitations or advertisements for employees placed by or on
behalf of the contractor, will state that such contractor is an equal opportunity
employer.

c. Notices, advertisements, and solicitations placed in accordance with federal law, rule,
or regulation shall be deemed sufficient for the purpose of meeting these requirements.

2. The contractor will include the provisions of 1. above in every subcontract or purchase
order over $10,000, so that the provisions will be binding upon each subcontractor or
vendor.



ETHICS IN PUBLIC CONTRACTING: By submitting their proposals, offerors certify that
their proposals are made without collusion or fraud and that they have not offered or received
any kickbacks or inducements from any other offeror, supplier, manufacturer or subcontractor
in connection with their proposal, and that they have not conferred on any public employee
having official responsibility for this procurement transaction any payment, loan, subscription,
advance, deposit of money, services or anything of more than nominal value, present or
promised, unless consideration of substantially equal or greater value was exchanged.

IMMIGRATION REFORM AND CONTROL ACT OF 1986: By entering into a written
contract with the Commonwealth of Virginia, the Contractor certifies that the Contractor does
not, and shall not during the performance of the contract for goods and services in the
Commonwealth, knowingly employ an unauthorized alien as defined in the federal
Immigration Reform and Control Act of 1986.

DEBARMENT STATUS: By submitting their proposals, offerors certify that they are not
currently debarred by the Commonwealth of Virginia from submitting proposals on contracts
for the type of goods and/or services covered by this solicitation, nor are they an agent of any
person or entity that is currently so debarred.

ANTITRUST: By entering into a contract, the contractor conveys, sells, assigns, and transfers
to the Commonwealth of Virginia all rights, title and interest in and to all causes of action it
may now have or hereafter acquire under the antitrust laws of the United States and the
Commonwealth of Virginia, relating to the particular goods or services purchased or acquired
by the Commonwealth of Virginia under said contract.

MANDATORY USE OF STATE FORM AND TERMS AND CONDITIONS RFPs: Failure
to submit a proposal on the official state form provided for that purpose may be a cause for
rejection of the proposal. Modification of or additions to the General Terms and Conditions of
the solicitation may be cause for rejection of the proposal; however, the Commonwealth
reserves the right to decide, on a case by case basis, in its sole discretion, whether to reject such
a proposal.

CLARIFICATION OF TERMS: If any prospective offeror has questions about the
specifications or other solicitation documents, the prospective offeror should contact the buyer
whose name appears on the face of the solicitation no later than five working days before the
due date. Any revisions to the solicitation will be made only by addendum issued by the buyer.

PAYMENT:
1. To Prime Contractor:

a. Invoices for items ordered, delivered and accepted shall be submitted by the
contractor directly to the payment address shown on the purchase
order/contract. All invoices shall show the state contract number and/or
purchase order number; social security number (for individual contractors) or
the federal employer identification number (for proprietorships, partnerships,
and corporations).

b. Any payment terms requiring payment in less than 30 days will be regarded as
requiring payment 30 days after invoice or delivery, whichever occurs last.
This shall not affect offers of discounts for payment in less than 30 days,
however.



c. All goods or services provided under this contract or purchase order, that are
to be paid for with public funds, shall be billed by the contractor at the contract
price, regardless of which public agency is being billed.

d. The following shall be deemed to be the date of payment: the date of postmark
in all cases where payment is made by mail, or the date of offset when offset
proceedings have been instituted as authorized under the Virginia Debt
Collection Act.

e. Unreasonable Charges. Under certain emergency procurements and for most
time and material purchases, final job costs cannot be accurately determined
at the time orders are placed. In such cases, contractors should be put on notice
that final payment in full is contingent on a determination of reasonableness
with respect to all invoiced charges. Charges which appear to be unreasonable
will be researched and challenged, and that portion of the invoice held in
abeyance until a settlement can be reached. Upon determining that invoiced
charges are not reasonable, the Commonwealth shall promptly notify the
contractor, in writing, as to those charges which it considers unreasonable and
the basis for the determination. A contractor may not institute legal action
unless a settlement cannot be reached within thirty (30) days of notification.
The provisions of this section do not relieve an agency of its prompt payment
obligations with respect to those charges which are not in dispute (Rules
Governing Procurement, Chapter 2, Exhibit J, Attachment 1 § 53, available
for review at http://www.jmu.edu/procurement).

2. To Subcontractors:
a. A contractor awarded a contract under this solicitation is hereby obligated:

(1) To pay the subcontractor(s) within seven (7) days of the contractor’s receipt of
payment from the Commonwealth for the proportionate share of the payment
received for work performed by the subcontractor(s) under the contract; or

(2) To notify the agency and the subcontractors, in writing, of the contractor’s
intention to withhold payment and the reason.

b. The contractor is obligated to pay the subcontractor(s) interest at the rate of one percent
per month (unless otherwise provided under the terms of the contract) on all amounts
owed by the contractor that remain unpaid seven (7) days following receipt of payment
from the Commonwealth, except for amounts withheld as stated in (2) above. The date
of mailing of any payment by U. S. Mail is deemed to be payment to the addressee.
These provisions apply to each sub-tier contractor performing under the primary
contract. A contractor’s obligation to pay an interest charge to a subcontractor may
not be construed to be an obligation of the Commonwealth.

3. [Each prime contractor who wins an award in which provision of a SWAM procurement
plan is a condition to the award, shall deliver to the contracting agency or institution, on or
before request for final payment, evidence and certification of compliance (subject only to
insubstantial shortfalls and to shortfalls arising from subcontractor default) with the
SWAM procurement plan. Final payment under the contract in question may be withheld
until such certification is delivered and, if necessary, confirmed by the agency or
institution, or other appropriate penalties may be assessed in lieu of withholding such

payment.
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4. The Commonwealth of Virginia encourages contractors and subcontractors to accept
electronic and credit card payments.

PRECENDENCE OF TERMS: Paragraphs A through J of these General Terms and Conditions
and the Commonwealth of Virginia Purchasing Manual for Institutions of Higher Education
and their Vendors, shall apply in all instances. In the event there is a conflict between any of
the other General Terms and Conditions and any Special Terms and Conditions in this
solicitation, the Special Terms and Conditions shall apply.

QUALIFICATIONS OF OFFERORS: The Commonwealth may make such reasonable
investigations as deemed proper and necessary to determine the ability of the offeror to perform
the services/furnish the goods and the offeror shall furnish to the Commonwealth all such
information and data for this purpose as may be requested. The Commonwealth reserves the
right to inspect offeror’s physical facilities prior to award to satisfy questions regarding the
offeror’s capabilities. The Commonwealth further reserves the right to reject any proposal if
the evidence submitted by, or investigations of, such offeror fails to satisfy the Commonwealth
that such offeror is properly qualified to carry out the obligations of the contract and to provide
the services and/or furnish the goods contemplated therein.

TESTING AND INSPECTION: The Commonwealth reserves the right to conduct any
test/inspection it may deem advisable to assure goods and services conform to the
specifications.

ASSIGNMENT OF CONTRACT: A contract shall not be assignable by the contractor in whole
or in part without the written consent of the Commonwealth.

CHANGES TO THE CONTRACT: Changes can be made to the contract in any of the
following ways:

1. The parties may agree in writing to modify the scope of the contract. An increase or
decrease in the price of the contract resulting from such modification shall be agreed to by
the parties as a part of their written agreement to modify the scope of the contract.

2. The Purchasing Agency may order changes within the general scope of the contract at any
time by written notice to the contractor. Changes within the scope of the contract include,
but are not limited to, things such as services to be performed, the method of packing or
shipment, and the place of delivery or installation. The contractor shall comply with the
notice upon receipt. The contractor shall be compensated for any additional costs incurred
as the result of such order and shall give the Purchasing Agency a credit for any savings.
Said compensation shall be determined by one of the following methods:

a. By mutual agreement between the parties in writing; or

b. By agreeing upon a unit price or using a unit price set forth in the contract, if the work
to be done can be expressed in units, and the contractor accounts for the number of
units of work performed, subject to the Purchasing Agency’s right to audit the
contractor’s records and/or to determine the correct number of units independently; or

c. By ordering the contractor to proceed with the work and keep a record of all costs
incurred and savings realized. A markup for overhead and profit may be allowed if
provided by the contract. The same markup shall be used for determining a decrease

in price as the result of savings realized. The contractor shall present the Purchasing
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Agency with all vouchers and records of expenses incurred and savings realized. The
Purchasing Agency shall have the right to audit the records of the contractor as it deems
necessary to determine costs or savings. Any claim for an adjustment in price under
this provision must be asserted by written notice to the Purchasing Agency within thirty
(30) days from the date of receipt of the written order from the Purchasing Agency. If
the parties fail to agree on an amount of adjustment, the question of an increase or
decrease in the contract price or time for performance shall be resolved in accordance
with the procedures for resolving disputes provided by the Disputes Clause of this
contract or, if there is none, in accordance with the disputes provisions of the
Commonwealth of Virginia Purchasing Manual for Institutions of Higher Education
and their Vendors. Neither the existence of a claim nor a dispute resolution process,
litigation or any other provision of this contract shall excuse the contractor from
promptly complying with the changes ordered by the Purchasing Agency or with the
performance of the contract generally.

DEFAULT: In case of failure to deliver goods or services in accordance with the contract terms
and conditions, the Commonwealth, after due oral or written notice, may procure them from
other sources and hold the contractor responsible for any resulting additional purchase and
administrative costs. This remedy shall be in addition to any other remedies which the
Commonwealth may have.

INSURANCE: By signing and submitting a proposal under this solicitation, the offeror certifies
that if awarded the contract, it will have the following insurance coverage at the time the
contract is awarded. For construction contracts, if any subcontractors are involved, the
subcontractor will have workers’ compensation insurance in accordance with§ 25 of the Rules
Governing Procurement — Chapter 2, Exhibit J, Attachment 1, and 65.2-800 et. Seq. of the
Code of Virginia (available for review at http://www.jmu.edu/procurement) The offeror
further certifies that the contractor and any subcontractors will maintain these insurance
coverage during the entire term of the contract and that all insurance coverage will be provided
by insurance companies authorized to sell insurance in Virginia by the Virginia State
Corporation Commission.

MINIMUM INSURANCE COVERAGES AND LIMITS REQUIRED FOR MOST CONTRACTS:

1. Workers’ Compensation: Statutory requirements and benefits. Coverage is compulsory
for employers of three or more employees, to include the employer. Contractors who fail
to notify the Commonwealth of increases in the number of employees that change their
workers’ compensation requirement under the Code of Virginia during the course of the
contract shall be in noncompliance with the contract.

2. Employer’s Liability: $100,000

3. Commercial General Liability: $1,000,000 per occurrence and $2,000,000 in the
aggregate. Commercial General Liability is to include bodily injury and property damage,
personal injury and advertising injury, products and completed operations coverage. The
Commonwealth of Virginia must be named as an additional insured and so endorsed on
the policy.

4. Automobile Liability: $1,000,000 combined single limit. (Required only if a motor
vehicle not owned by the Commonwealth is to be used in the contract. Contractor must
assure that the required coverage is maintained by the Contractor (or third party owner
of such motor vehicle.)
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Profession/Service Limits

Accounting $1,000,000 per occurrence; $3,000,000 aggregate
Architecture $2,000,000 per occurrence; $6,000,000 aggregate
Absestos Design, Inspection, or Abatement

Contractors $1,000,000 per occurrence; $3,000,000 aggregate

Health Care Practitioner

[to include Dentists, Licensed Dental Hygienists,
Optometrists, Registered or Licensed Practical
Nurses, Pharmacists, Physicians, Podiatrists,
Chiropractors, Physical Therapists, Physical
Therapist Assistants, Clinical Psychologists,
Clinical Social Workers, Professional Counselors,

Hospitals,

or Health Maintenance Organizations.] $2,450,000 per occurrence; $4,250,000 aggregate

Limits increase each July 1 through fiscal year 2031. Contractor shall maintain coverage that meets or exceeds
statutory limitations in compliance with the Code of Virginia
(https://law lis.virginia.gov/vacode/title8.01/chapter21.1/section8.01-581.15/) §8.01-581.15.

Insurance/Risk Management $1,000,000 per occurrence; $3,000,000 aggregate
Landscape/Architecture $1,000,000 per occurrence; $1,000,000 aggregate
Legal $1,000,000 per occurrence; $5,000,000 aggregate
Professional Engineer $1,000,000 per occurrence; $6,000,000 aggregate
Surveying $1,000,000 per occurrence; $1,000,000 aggregate

R.

ANNOUNCEMENT OF AWARD: Upon the award or the announcement of the decision to
award a contract over $100,000, as a result of this solicitation, the purchasing agency will
publicly post such notice on the DGS/DPS eVA web site (www.eva.virginia.gov) for a
minimum of 10 days.

DRUG-FREE WORKPLACE: During the performance of this contract, the contractor agrees
to (i) provide a drug-free workplace for the contractor’s employees; (ii) post in conspicuous
places, available to employees and applicants for employment, a statement notifying employees
that the unlawful manufacture, sale, distribution, dispensation, possession, or use of a
controlled substance or marijuana is prohibited in the contractor’s workplace and specifying
the actions that will be taken against employees for violations of such prohibition; (iii) state in
all solicitations or advertisements for employees placed by or on behalf of the contractor that
the contractor maintains a drug-free workplace; and (iv) include the provisions of the foregoing
clauses in every subcontract or purchase order of over $10,000, so that the provisions will be
binding upon each subcontractor or vendor.

For the purposes of this section, “drug-free workplace” means a site for the performance of
work done in connection with a specific contract awarded to a contractor, the employees of
whom are prohibited from engaging in the unlawful manufacture, sale, distribution,
dispensation, possession or use of any controlled substance or marijuana during the
performance of the contract.

NONDISCRIMINATION OF CONTRACTORS: An offeror, or contractor shall not be
discriminated against in the solicitation or award of this contract because of race, religion,
color, sex, sexual orientation, gender identity, national origin, age, disability, faith-based
organizational status, any other basis prohibited by state law relating to discrimination in
employment or because the offeror employs ex-offenders unless the state agency, department
or institution has made a written determination that employing ex-offenders on the specific
contract is not in its best interest. If the award of this contract is made to a faith-based
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organization and an individual, who applies for or receives goods, services, or disbursements
provided pursuant to this contract objects to the religious character of the faith-based
organization from which the individual receives or would receive the goods, services, or
disbursements, the public body shall offer the individual, within a reasonable period of time
after the date of his objection, access to equivalent goods, services, or disbursements from an
alternative provider.

eVA BUSINESS TO GOVERNMENT VENDOR REGISTRATION, CONTRACTS, AND
ORDERS: The eVA Internet electronic procurement solution, website portal
www.eVA.virginia.gov, streamlines and automates government purchasing activities in the
Commonwealth. The eVA portal is the gateway for vendors to conduct business with state
agencies and public bodies. All vendors desiring to provide goods and/or services to the
Commonwealth shall participate in the eV A Internet eprocurement solution by completing the
free eVA Vendor Registration. All offerors must register in eVA and pay the Vendor
Transaction Fees specified below; failure to register will result in the proposal being rejected.
Vendor transaction fees are determined by the date the original purchase order is issued and
the current fees are as follows:

Vendor transaction fees are determined by the date the original purchase order is issued and
the current fees are as follows:

1. For orders issued July 1, 2014 and after, the Vendor Transaction Fee is:

a. Department of Small Business and Supplier Diversity (SBSD) certified Small
Businesses: 1% capped at $500 per order.

b. Businesses that are not Department of Small Business and Supplier Diversity (SBSD)
certified Small Businesses: 1% capped at $1,500 per order.

2. For orders issued prior to July 1, 2014 the vendor transaction fees can be found at www.
eV A.virginia.gov.

3. The specified vendor transaction fee will be invoiced by the Commonwealth of Virginia
Department of General Services approximately 60 days after the corresponding purchase
order is issued and payable 30 days after the invoice date. Any adjustments
(increases/decreases) will be handled through purchase order changes.

AVAILABILITY OF FUNDS: It is understood and agreed between the parties herein that the
Commonwealth of Virginia shall be bound hereunder only to the extent of the funds available
or which may hereafter become available for the purpose of this agreement.

PRICING CURRENCY: Unless stated otherwise in the solicitation, offerors shall state
offered prices in U.S. dollars.

E-VERIFY REQUIREMENT OF ANY CONTRACTOR: Any employer with more than an
average of 50 employees for the previous 12 months entering into a contract in excess of
$50,000 with James Madison University to perform work or provide services pursuant to such
contract shall register and participate in the E-Verify program to verify information and work
authorization of its newly hired employees performing work pursuant to any awarded contract.

CIVILITY IN STATE WORKPLACES: The contractor shall take all reasonable steps to ensure
that no individual, while performing work on behalf of the contractor or any subcontractor in

connection with this agreement (each, a “Contract Worker”), shall engage in 1) harassment
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VIII.

A.

(including sexual harassment), bullying, cyber-bullying, or threatening or violent conduct, or
2) discriminatory behavior on the basis of race, sex, color, national origin, religious belief,
sexual orientation, gender identity or expression, age, political affiliation, veteran status, or
disability.

The contractor shall provide each Contract Worker with a copy of this Section and will require
Contract Workers to participate in training on civility in the State workplace. Upon request,
the contractor shall provide documentation that each Contract Worker has received such
training.

For purposes of this Section, “State workplace” includes any location, permanent or temporary,
where a Commonwealth employee performs any work-related duty or is representing his or her
agency, as well as surrounding perimeters, parking lots, outside meeting locations, and means
of travel to and from these locations. Communications are deemed to occur in a State workplace
if the Contract Worker reasonably should know that the phone number, email, or other method
of communication is associated with a State workplace or is associated with a person who is a
State employee.

The Commonwealth of Virginia may require, at its sole discretion, the removal and
replacement of any Contract Worker who the Commonwealth reasonably believes to have
violated this Section.

This Section creates obligations solely on the part of the contractor. Employees or other third
parties may benefit incidentally from this Section and from training materials or other
communications distributed on this topic , but the Parties to this agreement intend this Section
to be enforceable solely by the Commonwealth and not by employees or other third parties.

TAXES: Sales to the Commonwealth of Virginia are normally exempt from State sales tax.
State sales and use tax certificates of exemption, Form ST-12, will be issued upon request.
Deliveries against this contract shall usually be free of Federal excise and transportation taxes.
The Commonwealth’s excise tax exemption registration number is 54-73-0076K.

SPECIAL TERMS AND CONDITIONS

AUDIT: The Contractor hereby agrees to retain all books, records, systems, and other
documents relative to this contract for five (5) years after final payment, or until audited by the
Commonwealth of Virginia, whichever is sooner. The Commonwealth of Virginia, its
authorized agents, and/or State auditors shall have full access to and the right to examine any
of said materials during said period.

CANCELLATION OF CONTRACT: James Madison University reserves the right to cancel
and terminate any resulting contract, in part or in whole, without penalty, upon 60 days written
notice to the contractor. In the event the initial contract period is for more than 12 months, the
resulting contract may be terminated by either party, without penalty, after the initial 12 months
of the contract period upon 60 days written notice to the other party. Any contract cancellation
notice shall not relieve the contractor of the obligation to deliver and/or perform on all
outstanding orders issued prior to the effective date of cancellation.

IDENTIFICATION OF PROPOSAL ENVELOPE: The signed proposal should be returned in
a separate envelope or package, sealed and identified as follows:

From:
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Name of Offeror Due Date Time

Street or Box No. RFP #

City, State, Zip Code RFP Title
Name of Purchasing Officer:

The envelope should be addressed as directed on the title page of the solicitation.

The Offeror takes the risk that if the envelope is not marked as described above, it may be
inadvertently opened and the information compromised, which may cause the proposal to be
disqualified. Proposals may be hand-delivered to the designated location in the office issuing
the solicitation. No other correspondence or other proposals should be placed in the envelope.

LATE PROPOSALS: To be considered for selection, proposals must be received by the issuing
office by the designated date and hour. The official time used in the receipt of proposals is that
time on the automatic time stamp machine in the issuing office. Proposals received in the
issuing office after the date and hour designated are automatically non responsive and will not
be considered. The University is not responsible for delays in the delivery of mail by the U.S.
Postal Service, private couriers, or the intra university mail system. It is the sole responsibility
of the Offeror to ensure that its proposal reaches the issuing office by the designated date and
hour.

UNDERSTANDING OF REQUIREMENTS: It is the responsibility of each offeror to inquire
about and clarify any requirements of this solicitation that is not understood. The University
will not be bound by oral explanations as to the meaning of specifications or language contained
in this solicitation. Therefore, all inquiries deemed to be substantive in nature must be in
writing and submitted to the responsible buyer in the Procurement Services Office. Offerors
must ensure that written inquiries reach the buyer at least five (5) days prior to the time set for
receipt of offerors proposals. A copy of all queries and the respective response will be provided
in the form of an addendum to all offerors who have indicated an interest in responding to this
solicitation. Your signature on your Offer certifies that you fully understand all facets of this
solicitation. These questions may be sent by Fax to 540/568-7935.

RENEWAL OF CONTRACT: This contract may be renewed by the Commonwealth for a
period of four (4) successive one year periods under the terms and conditions of the original
contract except as stated in 1. and 2. below. Price increases may be negotiated only at the time
of renewal. Written notice of the Commonwealth's intention to renew shall be given
approximately 90 days prior to the expiration date of each contract period.

1. If the Commonwealth elects to exercise the option to renew the contract for an additional
one-year period, the contract price(s) for the additional one year shall not exceed the
contract price(s) of the original contract increased/decreased by no more than the
percentage increase/decrease of the other services category of the CPI-W section of the
Consumer Price Index of the United States Bureau of Labor Statistics for the latest twelve
months for which statistics are available.

2. If during any subsequent renewal periods, the Commonwealth elects to exercise the option
to renew the contract, the contract price(s) for the subsequent renewal period shall not
exceed the contract price(s) of the previous renewal period increased/decreased by more
than the percentage increase/decrease of the other services category of the CPI-W section
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of the Consumer Price Index of the United States Bureau of Labor Statistics for the latest
twelve months for which statistics are available.

SUBMISSION OF INVOICES: All invoices shall be submitted within sixty days of contract
term expiration for the initial contract period as well as for each subsequent contract renewal
period. Any invoices submitted after the sixty day period will not be processed for payment.

OPERATING VEHICLES ON JAMES MADISON UNIVERSITY CAMPUS: Operating
vehicles on sidewalks, plazas, and areas heavily used by pedestrians is prohibited. In the
unlikely event a driver should find it necessary to drive on James Madison University
sidewalks, plazas, and areas heavily used by pedestrians, the driver must yield to pedestrians.
For a complete list of parking regulations, please go to www.jmu.edu/parking; or to acquire a
service representative parking permit, contact Parking Services at 540.568.3300. The safety of
our students, faculty and staff is of paramount importance to us. Accordingly, violators may
be charged.

COOPERATIVE PURCHASING / USE OF AGREEMENT BY THIRD PARTIES: It is the
intent of this solicitation and resulting contract(s) to allow for cooperative procurement.
Accordingly, any public body, (to include government/state agencies, political subdivisions,
etc.), cooperative purchasing organizations, public or private health or educational institutions
or any University related foundation and affiliated corporations may access any resulting
contract if authorized by the Contractor.

Participation in this cooperative procurement is strictly voluntary. If authorized by the
Contractor(s), the resultant contract(s) will be extended to the entities indicated above to
purchase goods and services in accordance with contract terms. As a separate contractual
relationship, the participating entity will place its own orders directly with the Contractor(s)
and shall fully and independently administer its use of the contract(s) to include contractual
disputes, invoicing and payments without direct administration from the University. No
modification of this contract or execution of a separate agreement is required to participate;
however, the participating entity and the Contractor may modify the terms and conditions of
this contract to accommodate specific governing laws, regulations, policies, and business goals
required by the participating entity. Any such modification will apply solely between the
participating entity and the Contractor.

The Contractor will notify the University in writing of any such entities accessing this contract.
The Contractor will provide semi-annual usage reports for all entities accessing the contract.
The University shall not be held liable for any costs or damages incurred by any other
participating entity as a result of any authorization by the Contractor to extend the contract. It
is understood and agreed that the University is not responsible for the acts or omissions of any
entity and will not be considered in default of the contract no matter the circumstances.

Use of this contract(s) does not preclude any participating entity from using other contracts or
competitive processes as needed.

SMALL BUSINESS SUBCONTRACTING AND EVIDENCE OF COMPLIANCE:

1. Tt is the goal of the Commonwealth that 42% of its purchases are made from small
businesses. This includes discretionary spending in prime contracts and subcontracts. All
potential offerors are required to submit a Small Business Subcontracting Plan. Unless the
offeror is registered as a Department of Small Business and Supplier Diversity (SBSD)-
certified small business and where it is practicable for any portion of the awarded contract

to be subcontracted to other suppliers, the contractor is encouraged to offer such
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subcontracting opportunities to SBSD-certified small businesses. This shall not exclude
SBSD-certified women-owned and minority-owned businesses when they have received
SBSD small business certification. No offeror or subcontractor shall be considered a Small
Business, a Women-Owned Business or a Minority-Owned Business unless certified as
such by the Department of Small Business and Supplier Diversity (SBSD) by the due date
for receipt of proposals. If small business subcontractors are used, the prime contractor
agrees to report the use of small business subcontractors by providing the purchasing office
at a minimum the following information: name of small business with the SBSD
certification number or FEIN, phone number, total dollar amount subcontracted, category
type (small, women-owned, or minority-owned), and type of product/service provided.
This information shall be submitted to: JMU Office of Procurement Services, Attn:
SWAM Subcontracting Compliance, MSC 5720, Harrisonburg, VA 22807.

2. Each prime contractor who wins an award in which provision of a small business
subcontracting plan is a condition of the award, shall deliver to the contracting agency or
institution with every request for payment, evidence of compliance (subject only to
insubstantial shortfalls and to shortfalls arising from subcontractor default) with the small
business subcontracting plan. This information shall be submitted to: JMU Office of
Procurement Services, SWAM Subcontracting Compliance, MSC 5720,
Harrisonburg, VA 22807. When such business has been subcontracted to these firms and
upon completion of the contract, the contractor agrees to furnish the purchasing office at a
minimum the following information: name of firm with the Department of Small Business
and Supplier Diversity (SBSD) certification number or FEIN number, phone number, total
dollar amount subcontracted, category type (small, women-owned, or minority-owned),
and type of product or service provided. Payment(s) may be withheld until compliance
with the plan is received and confirmed by the agency or institution. The agency or
institution reserves the right to pursue other appropriate remedies to include, but not be
limited to, termination for default.

3. Each prime contractor who wins an award valued over $200,000 shall deliver to the
contracting agency or institution with every request for payment, information on use of
subcontractors that are not Department of Small Business and Supplier Diversity (SBSD)-
certified small businesses. When such business has been subcontracted to these firms and
upon completion of the contract, the contractor agrees to furnish the purchasing office at a
minimum the following information: name of firm, phone number, FEIN number, total
dollar amount subcontracted, and type of product or service provided. This information
shall be submitted to: JMU Office of Procurement Services, Attn: SWAM
Subcontracting Compliance, MSC 5720, Harrisonburg, VA 22807.

AUTHORIZATION TO CONDUCT BUSINESS IN THE COMMONWEALTH: A contractor
organized as a stock or nonstock corporation, limited liability company, business trust, or
limited partnership or registered as a registered limited liability partnership shall be authorized
to transact business in the Commonwealth as a domestic or foreign business entity if so required
by Title 13.1 or Title 50 of the Code of Virginia or as otherwise required by law. Any business
entity described above that enters into a contract with a public body shall not allow its existence
to lapse or its certificate of authority or registration to transact business in the Commonwealth,
if so required under Title 13.1 or Title 50, to be revoked or cancelled at any time during the
term of the contract. A public body may void any contract with a business entity if the business
entity fails to remain in compliance with the provisions of this section.

PUBLIC POSTING OF COOPERATIVE CONTRACTS: James Madison University
maintains a web-based contracts database with a public gateway access. Any resulting
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cooperative contract/s to this solicitation will be posted to the publicly accessible website.
Contents identified as proprietary information will not be made public.

CRIMINAL BACKGROUND CHECKS OF PERSONNEL ASSIGNED BY CONTRACTOR
TO PERFORM WORK ON JMU PROPERTY: The Contractor shall obtain criminal
background checks on all of their contracted employees who will be assigned to perform
services on James Madison University property. The results of the background checks will be
directed solely to the Contractor. The Contractor bears responsibility for confirming to the
University contract administrator that the background checks have been completed prior to
work being performed by their employees or subcontractors. The Contractor shall only assign
to work on the University campus those individuals whom it deems qualified and permissible
based on the results of completed background checks. Notwithstanding any other provision
herein, and to ensure the safety of students, faculty, staff and facilities, James Madison
University reserves the right to approve or disapprove any contract employee that will work on
JMU property. Disapproval by the University will solely apply to JMU property and should
have no bearing on the Contractor’s employment of an individual outside of James Madison
University.

INDEMNIFICATION: Contractor agrees to indemnify, defend and hold harmless the
Commonwealth of Virginia, its officers, agents, and employees from any claims, damages and
actions of any kind or nature, whether at law or in equity, arising from or caused by the use of
any materials, goods, or equipment of any kind or nature furnished by the contractor/any
services of any kind or nature furnished by the contractor, provided that such liability is not
attributable to the sole negligence of the using agency or to failure of the using agency to use
the materials, goods, or equipment in the manner already and permanently described by the
contractor on the materials, goods or equipment delivered.

ADDITIONAL GOODS AND SERVICES: The University may acquire other goods or
services that the supplier provides than those specifically solicited. The University reserves
the right, subject to mutual agreement, for the Contractor to provide additional goods and/or
services under the same pricing, terms, and conditions and to make modifications or
enhancements to the existing goods and services. Such additional goods and services may
include other products, components, accessories, subsystems, or related services that are newly
introduced during the term of this Agreement. Such additional goods and services will be
provided to the University at favored nations pricing, terms, and conditions.

ADVERTISING: In the event a contract is awarded for supplies, equipment, or services
resulting from this proposal, no indication of such sales or services to James Madison
University will be used in product literature or advertising without the express written consent
of the University. The contractor shall not state in any of its advertising or product literature
that James Madison University has purchased or uses any of its products or services, and the
contractor shall not include James Madison University in any client list in advertising and
promotional materials without the express written consent of the University.

ELECTRICAL EQUIPMENT STANDARDS: All equipment/material shall conform to the
latest issue of all applicable standards as established by National Electrical Manufacturer's
Association (NEMA), American National Standards Institute (ANSI), and Occupational Safety
& Health Administration (OSHA). All equipment and material, for which there are OSHA
standards, shall bear an appropriate label of approval for use intended from a Nationally
Recognized Testing Laboratory (NRTL).

AS BUILT DRAWINGS: The contractor shall provide the University a clean set of

reproducible “as built” drawings and wiring diagrams, marked to record all changes made
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during installation or construction. The contractor shall also provide the University with
maintenance manuals, parts lists, and a copy of all warranties for all equipment. All “as built”
drawings, wiring diagrams, maintenance manuals, parts lists, and warranties shall be delivered
to the University upon completion of the work and prior to final payment.

CONTRACTOR’S TITLE TO MATERIALS: No materials or supplies for the work shall be
purchased by the contractor or by any subcontractor subject to any chattel mortgage or under a
conditional sales or other agreement by which an interest is retained by the seller. The
contractor warrants that they have clear title to all materials and supplies for which they invoice
for payment.

FINAL INSPECTION: At the conclusion of the work, the contractor shall demonstrate to the
authorized owner’s representative that the work is fully operational and in compliance with
contract specification and codes. Any deficiencies shall be promptly and permanently corrected
by the contractor at the contractor’s sole expense prior to final acceptance of the work.

KEYS: If the contractor is given keys for this project, it is the contractor’s responsibility to
return the keys when the contract is terminated, as well as for safekeeping of the keys during
the contract period. The contract shall not loan or duplicate the keys. In the event the contractor
loses the keys, they will be charged for the replacement of the keys and any locks which are
rekeyed or replaced.

LIQUIDATED/ACTUAL DAMAGES, FURNISH AND INSTALL: Work shall begin after
receipt of purchase order or contract and all work shall be completed no later than the agreed
upon date. It is hereby understood and agreed by the bidder that time is of the essence in the
delivery of supplies, services, materials, or equipment of the character and quality specified in
the bid document. In the event these specified supplies, services, materials, or equipment are
not delivered by the date specified, there will be deducted, not as a penalty but as liquidated
and/or actual damages, the sum of § 500.00 per day for each and every calendar day of delay
beyond the time specified; except that if the delivery be delayed by any act, negligence, or
default on the part of the Commonwealth, public enemy, war, embargo, fire, or explosion not
caused by the negligence or intentional act of the contractor or his supplier(s), or by riot,
sabotage, or labor trouble that results from a cause or causes entirely beyond the control or fault
of the contractor or his supplier(s), a reasonable extension of time as the procuring public body
deems appropriate may be granted. Upon receipt of a written request and justification for an
extension from the contractor, the purchasing office may extend the time for performance of
the contract or delivery of goods herein specified at the purchasing office’s sole discretion for
good cause shown.

PRIME CONTRACTOR RESPONSIBILITIES: The contractor shall be responsible for
completely supervising and directing the work under this contract and all subcontractors that
they may utilize, using their best skill and attention. Subcontractors who perform work under
this contract shall be responsible to the prime contractor. The contractor agrees that they are as
fully responsible for the acts and omissions of their subcontractors and of persons employed
by them as they are for the acts and omissions of their own employees.

RETAINAGE: The Owner may withhold as retainage an amount not exceeding 5% of the
contract dollar value. Retainage will be released upon project completion and all
documentation/invoicing (as-built drawings, SWaM/Subcontracting Plan, etc.) has been
submitted to the owner.

STANDARDS OF CONDUCT: Work sites under this contract will be occupied by students

and University personnel during times when work is performed. Contractor and contractor’s
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AA.

IX.

BB.

personnel shall exercise a particularly high level of discipline, safety, and cooperation at all
times while on any job site. The contractor shall be responsible for controlling employee
conduct, for assuring that its employees are not boisterous or rude, and ensuring that they are
not engaging in any destructive or criminal activity. The contractor is also responsible for
ensuring that its employees to not disturb papers on desks, open desk drawers, cabinets,
briefcases, or use University phones, and the like, except as authorized.

SUBCONTRACTS: No portion of the work shall be subcontracted without prior written
consent of the University. In the event that the contractor desires to subcontract some part of
the work specified herein, the contractor shall furnish the University the names, qualifications,
and experience of their proposed subcontractors. The contractor shall, however, remain fully
liable and responsible for the work to be done by its subcontractor(s) and shall assure
compliance with all requirements of the contract.

WORK SITE DAMAGES: Any damage to existing utilities, equipment, or finished surfaces
resulting from the performance of this contract shall be repaired to the University’s satisfaction
at the contractor’s expense.

WORK ESTIMATES (TIME AND MATERIAL CONTRACTS): Under this time and material
contract, the contractor shall furnish the agency with a non-binding written estimate of the total
costs to complete the work required. The estimate must include the labor category(ies), the
contractor’s hourly rates specified in the contract, and the total material cost. Material costs
shall be billed at contractor’s actual invoice costs (contractor shall furnish copies of all invoices
for materials) or discount off the list price, whichever is specified in the contract. If the agency
determines that the estimated price is not fair and reasonable, the agency has the right to ask
the contractor to reevaluate the estimate. If the revised estimate is determined to be not fair
and reasonable, the agency reserves the right to obtain additional quotes from other vendors.
A work order will be issued to the contractor, as the authority to proceed with the work, which
will incorporate the contractor’s estimate and the terms and conditions of the contract. The
contractor and his/her personnel shall log in with the designated contract administrator each
day before and after work to confirm labor hours.

METHOD OF PAYMENT

The contractor will be paid based on invoices submitted in accordance with the solicitation and any
negotiations. James Madison University recognizes the importance of expediting the payment
process for our vendors and suppliers; we request that our vendors and suppliers enroll in our bank’s
Comprehensive Payable options: either the Virtual Payables Virtual Card or the PayMode-X
electronic deposit (ACH) to your bank account so that future payments are made
electronically. Contractors signed up for the Virtual Payables process will receive the benefit of
being paid Net 15. Additional information is available online at:
http://www.jmu.edu/financeoffice/accounting-operations-disbursements/cash-
investments/vendor-payment-methods.shtml

PRICING SCHEDULE

The offeror shall provide pricing for all products and services included in proposal indicating one-
time and on-going costs. The resulting contract will be cooperative and pricing shall be inclusive
for the attached Zone Map, of which JMU falls within Zone 2.
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Specify any associated charge card processing fees, if applicable, to be billed to the university.
Vendors shall provide their VISA registration number when indicating charge card processing
fees. Any vendor requiring information on VISA registration may refer to
https://usa.visa.com/support/small-business/regulations-fees.html and for questions

https://usa.visa.com/dam/VCOM/global/support-legal/documents/merchant-surcharging-qa-for-web.pdf .

The following template includes the most common expected labor roles and expenses that the
University expects to be provided rates for. Specify all parts and materials discounts, shipping
charges, and any other one-time or ongoing costs. Add additional lines, role designations, etc. as
needed for your firm’s offerings. Labor rates should be inclusive of all expected overhead and
additional fees.

PRICING SCHEDULE BY ZONE

Zone 1 | Zone 2 | Zone 3 | Zone 4 | Zone 5 | Zone 6 | Zone 7 | Zone 8 | Zone 9

Regular Time Labor Rates (7:30 a.m. to 4:00 p.m. Monday — Friday)*

Supervisor
Labor Rate $/hour

Laborer
Labor Rate $/hour

Inspector
Labor Rate $/hour

Project Estimator
Labor Rate $/hour

Overtime/Emergency Labor Rates (Outside of Regular Time working hours)*

Supervisor
Labor Rate $/hour

Laborer
Labor Rate $/hour

Inspector
Labor Rate $/hour

Project Estimator
Labor Rate $/hour

Equipment

Crane
$/hour

Crane
(Daily Mobilization)

Skylift
$/hour

Skylift
(Daily Mobilization)

Pressure Wash
Fee
$/hour

Other fees/charges

Charge Card Processing Fees: %
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XI.

ATTACHMENTS

Attachment A: Offeror Data Sheet

Attachment B: Small, Women, and Minority-owned Business (SWaM) Utilization Plan
Attachment C: Standard Contract Sample

Attachment D: Zone Map

Attachment E: JMU Design and Construction Guidelines (separate attachment)

Attachment F: JMU Roofing Standard Proposal Form (separate attachment)
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ATTACHMENT A
OFFEROR DATA SHEET
TO BE COMPLETED BY OFFEROR

QUALIFICATIONS OF OFFEROR: Offerors must have the capability and capacity in all respects
to fully satisty the contractual requirements.

YEARS IN BUSINESS: Indicate the length of time you have been in business providing these types
of goods and services.

Years Months

REFERENCES: Indicate below a listing of at least five (5) organizations, either commercial or
governmental/educational, that your agency is servicing. Include the name and address of the person
the purchasing agency has your permission to contact.

CLIENT LENGTH OF SERVICE ADDRESS CONTACT
PERSON/PHONE #

List full names and addresses of Offeror and any branch offices which may be responsible for
administering the contract.

RELATIONSHIP WITH THE COMMONWEALTH OF VIRGINIA: Is any member of the firm an
employee of the Commonwealth of Virginia who has a personal interest in this contract pursuant to
the CODE OF VIRGINIA, SECTION 2.2-3100 —3131?

[ TYES [ INO
IF YES, EXPLAIN:
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ATTACHMENT B

Small, Women and Minority-owned Businesses (SWaM) Utilization Plan

Offeror Name: Preparer Name:
Date:
Is your firm a Small Business Enterprise certified by the Department of Small Business and Supplier
Diversity (SBSD)? Yes No

If yes, certification number: Certification date:
Is your firm a Woman-owned Business Enterprise certified by the Department of Small Business and
Supplier Diversity (SBSD)? Yes No

If yes, certification number: Certification date:
Is your firm a Minority-Owned Business Enterprise certified by the Department of Small Business and
Supplier Diversity (SBSD)? Yes No

If yes, certification number: Certification date:
Is your firm a Micro Business certified by the Department of Small Business and Supplier Diversity
(SBSD)? Yes No

If yes, certification number: Certification date:

Instructions: Populate the table below to show your firm's plans for utilization of small, women-owned
and minority-owned business enterprises in the performance of the contract. Describe plans to utilize
SWAMSs businesses as part of joint ventures, partnerships, subcontractors, suppliers, etc.

Small Business: "Small business " means a business, independently owned or operated by one or more
persons who are citizens of the United States or non-citizens who are in full compliance with United States
immigration law, which, together with affiliates, has 250 or fewer employees, or average annual gross
receipts of $10 million or less averaged over the previous three years.

Woman-Owned Business Enterprise: A business concern which is at least 51 percent owned by one or
more women who are U.S. citizens or legal resident aliens, or in the case of a corporation, partnership or
limited liability company or other entity, at least 51 percent of the equity ownership interest in which is
owned by one or more women, and whose management and daily business operations are controlled by one
or more of such individuals. For purposes of the SWAM Program, all certified women-owned
businesses are also a small business enterprise.

Minority-Owned Business Enterprise: A business concern which is at least 51 percent owned by one or
more minorities or in the case of a corporation, partnership or limited liability company or other entity, at
least 51 percent of the equity ownership interest in which is owned by one or more minorities and whose
management and daily business operations are controlled by one or more of such individuals. For purposes
of the SWAM Program, all certified minority-owned businesses are also a small business enterprise.

Micro Business is a certified Small Business under the SWaM Program and has no more than twenty-
five (25) employees AND no more than $3 million in average annual revenue over the three-year period
prior to their certification.

All small, women, and minority owned businesses must be certified by the Commonwealth of
Virginia Department of Small Business and Supplier Diversity (SBSD) to be counted in the SWAM
program. Certification applications are available through SBSD at 800-223-0671 in Virginia, 804-
786-6585 outside Virginia, or online at http://www.sbsd.virginia.gov/ (Customer Service).

RETURN OF THIS PAGE IS REQUIRED
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ATTACHMENT B (CNT’D)

Small, Women and Minority-owned Businesses (SWaM) Utilization Plan

Procurement Name and Number: Date Form Completed:

Listing of Sub-Contractors, to include, Small, Woman Owned and Minority Owned Businesses
for this Proposal and Subsequent Contract

Offeror / Proposer:
Firm Address Contact Person/No.
, SBSD . Total Subcontractor Total Dollars Paid
Sub-Contractor’s Contact Person & Certification Sgrwces or Contract Amount Subcontractor to date
Name and Address Phone Number Numb Materials Provided helude ch d (to be submitted with request for
umber (to include change orders) payment from JMU)

(Form shall be submitted with proposal and if awarded, again with submission of each request for payment)

RETURN OF THIS PAGE IS REQUIRED
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ATTACHMENT C

JAMES MADISON

UNIVERSITYa.

COMMONWEALTH OF VIRGINIA

STANDARD CONTRACT
Contract No.
This contract entered into this day of 20 .by

hereinafter called the "Contractor" and Commonwealth of Virginia, James Madison University called the
"Purchasing Agency".

WITNESSETH that the Contractor and the Purchasing Agency, in consider%mumal
covenants, promises and agreements herein contained, agree as follows:
SCOPE OF CONTRACT: The Contractor shall prowvi rvideq to the PurchasigAleency as
set forth in the Contract Documents. /f
m /\ thrqugh /

Fhe Statement of Needs.

The General Terms and Conditions,

The Special Terms and Conditions together with any negotiated modifications of
those Special Conditions;

(d) List each addendum that may be issued

3) The Contractor's Proposal dated and the following negotiated
modification to the Proposal, all of which documents are incorporated herein.
(a) Negotiations summary dated

IN WITNESS WHEREOF, the parties have caused this Contract to be duly executed intending to
be bound thereby.

CONTRACTOR: PURCHASING AGENCY::
By: By:
(Signature) (Signature)
(Printed Name) (Printed Name)
Title: Title:

26



ATTACHMENT D
Zone Map

Virginia Association of State College & University Purchasing Professionals (VASCUPP)

List of member institutions by zones

Zone 1 Zone 2 Zone 3

George Mason University (Fairfax) James Madison University (Harrisonburg) University of Virginia (Charlottesville)

Zone 4 Zone 5 Zone 6

University of Mary Washington (Fredericksburg) College of William and Mary (Williamsburg) Virginia Commonwealth University (Richmond)
Old Dominion University (Norfolk)

Zone 7 Zone 8 Zone 9

Longwood University (Farmville) Virginia Military Institute (Lexington) University of Virginia - Wise (Wise)

Virginia Tech (Blacksburg)
Radford University (Radford)
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