JAMES MADISON

UNIVERSITY.

COMMONWEALTH OF VIRGINIA
STANDARD CONTRACT

Contract No. UCPIMU7517.

* This contract entered.into this 23 day of June, 2026, by. Professional Learning and Advecacy Consulting. ..
-~ and: Evaluating, LLC- (PLACE), hereinafter called the "Contractor”. and Commonwealth of Vlrglma. P

James Madison University called the "Purchasing Agency".

- WITNESSETH that the Contractor. and the Purchasing Agency, in- con51derat10n of the mutual R

covenants promises and agreements herein-contained, agree as follows: .

SCOPE OF CONTRACT: The Contractm shall provxde the services to the Purchasing. Agency as’.

set forth in the Contract Documents.

- PERIOD OF PERFORMANCE: From July 6, 2026 through July ‘5, 2027 with four (4) one-year e

renewal options.
The contract documents shall consist.of: -
@) This signed form;

(2. The following portions of the Request for Proposal RFP SLD-1247.dated February 12,

2026

{a) The Statement of Needs, ,

{b) The General Terms and Conditions, o -

(c) The Special Terms and Conditions together w1th any negotlated modifications of

those Special Conditions; -
(d Addendum-No. One — February 23, 2026
© Addendum No. Two — March 2, 2026
4))] Addendum No. Three- March 5, 2026

-(3) The Contractor's Proposal dated March 10,.2026 and the following negotiated modlﬁcanon tow f e

the Proposal, all of which documents are incorporated herein.
(a) Negotiations Summary, dated June 17, 2026

. IN-WITNESS WHEREOF, the parties have caused this Contract to be duly executed’ mtendmg tor.r e
be bound thereby. S

PURCHASING AGENCY:
ignatur®)

Sanna Lona

(Printed Name) o S (Printed,Na'me)

By

Title: &jm&m » EED Title: L0 Q»DW\MB(X\Y\/\‘Q,@‘(M()( O

Rev. 5/12/21
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JAMES MADISON RFP # SLD-1247, Grant Proposal Development and
UNIVERSITY. Consulting Services
Negotiations Summary for PLACE, LLC
June 17,2026

1. Parties agree that items within this Negotiation Summary modify RFP# SLD-1247 and the
Contractor’s response to RFP# SLD-1247 and that this Negotiation Summary takes precedence in
conflict.

2. Pricing Schedule: Project-specific scopes may be priced on a time-and-materials or fixed-fee
basis, as mutually agreed.

Labor Category Description of Services Hourly
Rate
Principal / Lead Strategic leadership; research design oversight; logic $250-300
Strategist model development; executive advising; evaluation
oversight; stakeholder facilitation; QA review

Senior Researcher Leads qualitative and mixed-methods research; $225-300
(On-site/Harrisonburg, | instrument development; field engagement; report
as needed)

drafting; supports implementation and applied coaching

Grants Specialist Grant opportunity scanning; concept development; $175-290
proposal drafting and editing; compliance review; budget
narrative support

Methodologist Advanced research design; sampling strategy; analytic $225-300
plan development; quasi-experimental and mixed-
methods integration; internal methodological QA

Project Manager Develop work plan and timeline, manage project $95-125
planning; milestone tracking; workflow mapping; risk
monitoring; deliverable coordination; reporting

Data Analyst Statistical analysis; qualitative coding; data visualization; | $100-175
dashboard development; technical appendices

Communications Lead | Coordinate, deliver and track internal and external $95-125
messages; manage knowledge

translation; draft executive summaries, practitioner-
facing materials, briefing templates; develop
dissemination strategy as needed.

Strategic Planner Facilitates stakeholder discussions; leads strategy sprints; | $150-200
subject matter expertise to guide interdisciplinary
decisions

Other Support Staff Junior researchers; research assistants/data collectors; $35-125

administrative support personnel; interpreters/translators;
graphic designers; facilitation specialists
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JAMES MADISON RFP # SLD-1247, Grant Proposal Development and
UNIVERSITY. Consulting Services

10.

1.

Negotiations Summary for PLACE, LLC
June 17,2026

Contractor has disclosed all potential fees. Additional charges will not be accepted.

Contractor hereby rescinds confidentiality of its entire proposal dated March 10, 2026
and all subsequent negotiations with the exception of specific sections of the proposal
that have been redacted and mutually agreed upon by the University.

Any projects or engagements shall be by mutually executed Scopes of Work (SOWs) pursuant to
the terms and conditions and hourly rates/pricing as outlined in the above pricing schedule.

The scope of work shall include number of hours to be worked, contracted hourly rates,
deliverables to be provided, timelines, and total cost. The Purchasing Agency shall issue purchase
orders in accordance with the project scope of work that shall authorize the offeror to proceed
with work. There shall be no work permitted under any resulting contract without an agency
issued purchase order.

Any scope of work agreed upon under the performance of this contract may be terminated by the
university, in its sole discretion, for any reason or no reason at all, upon providing 30 days'
written notice to the contractor. In the event of such termination, the terminating party shall not
be liable to the other party for any damages, losses, or expenses whatsoever, including but not
limited to consequential or incidental damages. Upon termination for convenience, the parties
shall negotiate in good faith to determine a fair and reasonable compensation for work performed
or expenses incurred up to the effective date of termination.

All labor rates/pricing shall remain unchanged for the duration of the contract. Price increases
may be negotiated only at the time of renewal and shall be in accordance with the other services
category of the CPI-W section of the Consumer Price Index.

Payment Terms — As an agency of the Commonwealth of Virginia, James Madison University
makes payment in accordance with the Code of Virginia, §2.2-4347 through 2.2-4354, Prompt
Payment.

Billable hours are for actual work hours on authorized projects/tasks rounded to the half hour.
Billable hours shall not include travel time.

Invoicing: invoicing shall be mutually agreed upon in advance by the parties and explicitly set
forth in the scope of work for each individual project or engagement (e.g. frequency, milestones,
etc.) and contractor will submit all invoices in accordance with the scope of work.

Travel Expenses: James Madison University is an agency of the Commonwealth of Virginia and
as such, Contractors billing for travel related expenses must invoice in accordance with the U. S.
General Services Administration (GSA) for lodging, meals and incidental expenses at the time of
travel, which can be referenced at: http://www.jmu.edu/finprocedures/4000/4215mie.shtml .

Transportation for air travel and car rental will be paid at cost with Contractor providing a
documented receipt to the University. Contractor shall book air travel and car rental to ensure
expenses remain economical. Air fare shall be reimbursed for coach/standard with no upgrades
and car rental shall be reimbursed for standard with no upgrades.
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JAMES MADISON RFP # SLD-1247, Grant Proposal Development and
UNIVERSITY. Consulting Services
Negotiations Summary for PLACE, LLC
June 17,2026

12. All projects and engagements shall be provided on an as-needed basis. JIMU makes no guarantee
or commitment regarding the volume of work, number of projects, or amount of spend.

13. The purchasing agency shall own all right, title, and interest in and to all documentation,
deliverables, work product, and intellectual property created or developed by the Contractor
specifically for the agency under any resulting contract. The format and repository for delivery
shall be mutually agreed upon. Contractor retains all ownership of all pre-existing intellectual
property, tools, software, methodologies, and materials it brings or uses in performing the work
under the contract.

14. No other terms and conditions on Contractor forms shall govern over any terms of this contract
unless mutually accepted by a signature authority.

15. Contractor agrees that all exceptions taken within their initial response to RFP SLD-1247 that are
not specifically addressed within this negotiation summary are null and void.
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. REQUEST FOR PROPOSAL
;{--RFP# SLD 1247 ST

‘ Issue Date

| February 12 2026 i . G
' "‘Tltle R ' ":Grant Proposal Development and Consultlng Servnces L
e Issumg Agency tCommonwealth of Vlrglnla ' e “ ,.

. James Madison Umversnty .

" Procurement Services MSC 5720

- 1752 Ott Street, Wme Prlce Bulldlng
First Floor, Suite 1023
Harrlsonburg, VA 22807

.Perlod of Contract From Date of Award Through One Year (Renewable)

Sealed Proposals Will Be Received Until 2: 00 PM on March 11, 2026 for Furnishing The Services :
vDescrlbed Herem (See Special Terms & Condltlons “D. Late Proposals”)

_ SEALED PROPOSALS MAY BE AJAILED EXPRESS ]\MILED S UBMI TTED IN eVA ‘OR HAND
DELI VERED DIREC TLY T (0 THE ISS UING AGENC Y SHOWN ABO VE

r All Inqumes For Informatlon And Clarrﬁcatlon Should Be Dlrected To Shanna Devers, Lead Commwlty

i, 3 ', than ﬁve busmess days before the proposal closmg date

L Contract Officer, Procurement Services, deverssl@jmu.edu; 540- 568 3131 (Fax) 540- 568 7935 not later,‘

‘NOTE THE SIGNED PROPOSAL AND ALL ATTACHMENTS SHALL BE RETURNED
In comphance with this Request for Proposal and to all the conditions 1mposed herein, the under51gned
offers and agrees to furnish the goods/services in accordance with the attached srgned proposal or as
mutually agreed upon by subsequent negotratlon . :

Name and Address of Firm: -

PLACE,LLC ~ By:
I i ".(Signature),
:63-0,8 ’Syvan Landmg Ct' ~ Name: Ter1 Marx »
Burke,v‘ VA 220l5‘5: (Please Prmt)
; Founder and CEO
D t ; 'Tlﬂ .
Web Address b -placellc.or_g : ‘vv;Phone: ]39?60,5'8?37 :
Ema11 ter1 marx@placellc org f:: g '?NIFax i

ACKNOWLEDGE RECE[PT OF ADDENDUM #1264 #2 §4 " ﬁd #4 i e (please’in.iti:a,l)

SMALL WOMAN OR MINORITY OWNED BUSINESS v . ) s )
X YES; ENO IF YES =>=> 13 SMALL EKWOMAN EIMINORITY IF MINORITY EIAA EHA CAsA; ENW EMlcr

Note: This pubhc hody does not dlserlmmate agamst faith-based orgamzatlons in accordance with the Code of Vugmla, § 2 2-4343 lor
against an offeror because of race, rehglon, color, sex, national origin, age, disability, or any othcr hasls prohlblted by state law relatmg
to dlscnmmatlon ln employment : : i . :

Rev. 7/72025




@ ]
LLC

PROPOSAL RESPONSE

JMU - Grant
Proposal
Development
and
Consulting

Services

RFP# SLD-1247




Proposal Response JMU Center for Advancement Research in Educat|on

In response to RFP# SLD 1'247 % HERITET S Submlttmg March 10 2026*:‘

& B|d T|tIe. Gra'nt Proposal Development and Consultm’g VSerwces '

Submltted by

s = v ey .~

'1 Sender*; PLACE |.|.c : : ;__i;__.
b Contact N Ten Marx g ; .
Address : 6308 Swan Landmg Ct Burke VA 22015
,Phone 6306058637
:§.Ema|'t W ”‘;terl.;ma'rx@pl_av__c}elbl;c.org""
" Submitted to:
| Re;pnent ‘ Jameswhﬁ'avdlsontUnlversnﬁvl thce o;‘_P*rocuwrementherwv—rces o]
i Contact e ; Procurement Sew;c;s MSC 5720 | v

,-.J

Address

752 ot 'Street Wlne Prlce Burldlng

Flrst FIoor Smte 1023

ki Harnsonburg, VA 22807

¥

,.q. -

This proposal mcludes proprletary and busmess confldentlal data and shall not be dlsclosed outsnde the Commonwealth of
V|rg|n|a James Madlson Unlversnty offnce of Procurement Serwces (JMU Procurement Servrces) and shaII not be
dupllcated used, or dlsclosed in whole orin part—for any purpose other than to evaluate this proposal However ifan -
agreement is awarded to thls offeror as aresult of—or in connec’uon wnth—the submlsswn of these data, JMU Procurement
i Services shall have the rlght to duphcate use, or disclose the data to the extent provrded in the resultlng agreement Th|s :
: restnctlon does not I|m|t the JMU Procurement Serwces s nght to use th nformatron contalned in these data |f they are -
i obtalned from another source wuthout restnctlon '

PLACE e ] - , o
p Professnonal Learmng and Advocacy Consultmg and Evaluatmg, LLC

/o Ter| Marx




i busrness (SWaM Certlflcate #8 614; valld thr

. contalns subfolders with-the following: mformatlon

On behalf of PLACE LLC I am va ased to submlt our proposal in response to RFP# SLD .247:'16 a’nt Proposal
. Development and Consultlng Servrces PLACE, LIC is a northern Vrrgmra -based, woman-—own mrcro—sma_ll

'supportlng hlgher education’ rnstrtutlons |n bundrng research capacrty, securlng fundrng, and translatrng
evidence into practice.led by Dr. Teri Marx, our team includes collaborators from Third Sight, LLCand an - -
mtentlonally |nterd|SC|pI|nary network of grant writers, researchers, evaluators, and policy experts wrth deep

expertrse in P-20 educatronal systems early chrldhood development and workforce development

We propose a partnershlp model burlt around three core prlor|t|es that alrgn dlrectly wrth:JMU CARE's stated :
needs: -grant development support to diversify and expand the Center's: funding portfo apacrty-burldmg R
to grow and sustain the faculty offiliate network; and research and technical assistance to translate CARE'S |
lnterdrsmplmary findings into actionable, scalable practices. Our approach emphasrzes collaborative, -
[iterative processes—through opportunity scanning, fit assessment, timeline back-planning, and rigorous
quality assurance—to ensure every proposal reflects JMU CARE's distinctive research |dent|ty and posrtlons

the Center competrtrvely inan rncreasrngly complex fundrng Iandscape '

_To support your revrew we have prepared a_o accompany thls submission. The appendlx

Appendrx 1 Requrred Attachments
‘Appendix 2: Resumes RS i '
‘Appendix 3; Past Cross- Inst|tut|onal an': ,nternatronal Partner
'Appendix 4: Sample Facilitation Strategies (B7) - .
‘Appendix 5: Sample Curricula and Materials (B8) .
Appendrx 6: Exemplars of Past Work (Bl7) '

.
Ce

s 'The llnk allows for View only .access and W|II exprre in 45 days We apprecrate the opportunlty to partner wrth ;’
_ j»-‘JMU CARE to advance research and evaluation capacrty strengthen existing grant development, and engage ::E:
S in |nterd|SC|pI|nary strategic planning. Should you require dadditional information or access to the drg:tal :
C _;materlals, please contact me directly at terl marx@placellc org or 630-605- 8637

= ‘Srncerely, PN

Teri Marx, PhD :
Founder and Prrncrpal( PLACE LLC '
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JMU Grant Proposal Development and Consulting Services

|
i Knowledge Systems

| Proposal Section

i Understandlng of JMU CARE's Request

B1 Capacrty to Dehver Servrces

B3 Cross-lnstltutlonal or Internatlonal Partnershups

| B4. Proxrmlty to Hamsonburg, VA

" 'B5. Opportunity Scanning, Fit Assessment, Timeline Back-PIanmng, !

i and Prlorlty Integratlon
B6. Grant Draftmg Compllance and Submtssron Processes S

B7. Facrlltatlon Technlques that Balance Critique and Capacnty-
Butldlng e

. BS8. Strengthenlng Research Methods Pro;ect Management and

B9 Research Desrgn Logrc Models Instruments Samplmg, IRB
t Readlness Data Collection & AnalySIs and Reportlng Methods

i B1O Accessrblhty and Inclusrve Desvgn
B11 Tlme Estlmatlon JMU Inputs and Assumptrons

B12 Schedule Development M||estone Tracklng, and RISk
| Management o L v

B13 Status Meetlngs Progress Summanes and Documentation
B14 Key Personnel : '
B15 Contlngency Coverage Model
I B1t3 Ongomg T-ralnlng for Pro;eot Staff '

‘B17 Exemplars

B18 Edltonal Technlcal ACCGSSIbIlIty, and Methodologlcal QA

B19 Artlfact Organlzmg and Archiving for Sustamabmty and
Handoff

B20 Data Management Plans o

B22 Hosted Solutions and Storage ‘

JMU CARE/COE - RFP# SLD-1247

| B22

| 5 B1
69 " ki 82
9 10 B3'
11 ;54_:‘
11-15  B5
1518 | Bs
18-21 | B7 .
21-23_ | }Bé]
L] el
2428 BQ
28-30 t B?b-
30-32 | B11
oo o2
| - |
34-36 | B13
36- 41“ [5145
42-43 e15
43 . |B6
a4 B.17v
, 44-46 | B18
| 46-47 | B19
- ,‘;:217 820
4849  B21




JMU Grant Proposal Development and Consulting Services

823 RISk Identlﬂcatlon and Mmga‘uon Strateg|es

' Identlfylng, Escalatlng, and Resolvnng Issues

.3Comprehen5|ve Prlcmg ‘f b it

Conclusmn

e Add/t/ona/Reqwrements L

VASCUPP Sales Institution Amount

VASCUPP Zone
(past 12 months) University of VA $19,917.50 I'g
@ PLACE JMU CARE/COE - RFP# SLD-1247




% ff":,f‘{"_;'r;;;_TECHNICAL PROPOSAL

5f‘vlntroductmn

“Established in 2022, Professronal Learnlng and Advocacy Consultrng and Evaluatlng, LLC e
(PLACE) is a northern Vrrglnra -based, woman-owned, ‘micro-small business (SWaM - )
Certificate #: 825614; valld through 2028) focused on strategic plannrng research, and
evaluatron aimed at improving educational outcomes for educators, students, and thelr _
families. For this effort, PLACE is partnering with Third: Slght LLC (Third Sight), a woman- -
owned small business that contrlbutes to and creates condltlons for success in work and
life for people with dlsabllrtles Third Sight makes a drfference in three pnmary areas:
leadership development and strategic plannrng dlsabllrty inclusion in the workforce, and
research to understand strategles in workforce development to improve outcomes for ; _
people of all ages. We are intentional about our commitments to ensure an alignment. -
between our work and our personal and professronal values. This prowdes assurance to
chents that we WI|| del|ver hrgh qualrty services grounded i in research practlce and pollcy;

_jWe educate through ev1dence advocate through empowerment and eva/uate through
: engagement Pkl TR LT % »

.PLACE and Thrrd Srght Ieverage an extenswe network of grant wrrters quantrtatrve and
qualitative researchers program evaluators strategists, data analysts and pollcy experts
with deep subject matter expertise in P-20 educatlonal systems youth and communlty
development ‘adult education and literacy, and workforce development (see Section B.14

+ and resumes in the[liCoVectively. we comprise the PLACE Team. The PLACE

- Teamis mtentlonally interdisciplinary by design, bringing a mix of Skl||S and talent that

. supports the work that James Madison Unlversﬂy (JMU) CARE is seeking. We bnng

. decades of experience leading research studies and utilization-focused program

- evaluations, technical assistance and trarnmg and communlty-engaged actron research to -

j advance real-world outcomes v . :

z_,Statementof Needs

e JMU CARE seeks a collaboratrve partner.that can strengthen its capacrty to advance S
*mterdlsmplmary, evidence- based research and practlce related to early. chlldhood
- "development and education across the lifespan. The PLACE Team is that partner We are
. expenenced researchers and strateglc thought partners with a hrstory of success in
;_strengthenlng organlzatronal capacity to investigate complex educational challenges I
~.develop and test interventions, and disseminate frndrngs—all while meaningfully engaging a
"'varrety of stakeholders. Our proposal demonstrates our approach to supporting proposal -
~ development, strategrc thought partnershlp, technlcal assrstance rnterd|SC|pI|nary research
support, and utllrzatron-focused evaluatlon ' S Gat Lptat

@ PLACE JMU CARE/COE - RFP# SLD-1247 3



JMU Grant Proposal Development and Consulting Services

» .-,;IV.A-~Und=erstand|ng of MU CARE’sARequest;

\RE was established to address the urgent evidence-based needs . of ¢ _dren and S

ho serve them, and its track record of funded work reﬂec .center that has .

meanlngfully on that promrse JMU CARE has steadlly grown from an early

N od research center lnto a platform with: reach across the llfespan Th|s growth -

surfaces a core challenge for CARE. As this portfolro expands from early chrldhood |nto K-
12 workforce preparatron and educator professronal development, the: Center needsto

~ articulate a coherent compelllng research |dent|ty that funders pollcymakers and
university stakeholders will recognlze and invest in. e : SR

‘The PLACE Team understands that JMU CARE is seekrng to € a:nd its research and
activities on a global scale, all while facrng a funding environ r thatis both shrrnkrng and S
‘becoming more competrtrve Current grants at the Center ar eachrng the end of their “

funding cycle. And the federal research funding infrastructure that supports education ,
research has been dlsrupted To contlnue |ts strategrc grovvth and expansron JMU f‘ARE ety
W|l|need o : IR . SRR =

1 Grant development support to pursue th xt generation’of funding aCrOSS a mo'reﬁf[
'drverse funder landscape. - i
v2..‘vlncreased capacnty to grow and sustaln the'faculty affi Ilate network and educator
" .workforce. - -

- 3. Research and technrcal assrs a»nce capabrlltres that can translate CARE S:
- mterdrsctplrnary ﬂndmgs |nto actronable and scalable practlces in Vrrglnra and

- 'beyond

Our team offers a relrable expenenced and purpose drrven partnershrp to help JMU CARE;
enhance its core |mplementat|on and evaluation work, overcome ‘capacity challenges and
increase its funding support. We bnng extensive experience with grant proposal - '
development and relationships in phrlanthropy that we can leverage in partnershrp wuth o
JMU CARE. Our team has provrde" technical assistance to leaders at all levels of- nonprof tooo
organrzatrons government agencies, assocratrons and higher- educatlon |nst|tutlons—from
on-the-ground community practitioners and executive decision- makers We have led:
lnterdrscrphnary research studies that have mﬁuenced field-wide polrc“ and practrce and
nrty-engaged evaluatrons that have helped to build the lrnk b -ween ewdence and

"_'T : ‘-PLACE Team Iooks fonNard to partnenng wrth JMU CARE by brrngrng our alrgned
o e_ ’er_rence to support comprehensrve evidence-based approaches that advanc the
' ':understandrng and support of holistic development across the ||fespan Inthe follownng _
. sections we describe our approach to addressing each of the needs identified in the RFP. -
In coIIabor_atlon wrth JMU CARE we wrll support the capacrty of faculty and staff to achleve
. thelr obj ctrves .

@ PLACE JMU CARE/COE - RFP# SLD-1247 4




i g.lV B Detalled Responses to JMU CARE Prlorltles

| : The foIIowmg sectlon provrdes detalled responses to each requrrement outllned in the RFP
~-Our responses describe the capacrty, expertlse processes, and systems webringto =

' “Vf"fsupport JMU CARE across grant development strategic partnershlp research support i

and utlllzatlon-focused evaluatlon For each requrrement we outline the relevant
expenence of our team, our approach to collaboratron and pro;ect |mplementat|on and the
structures we use to ensure hlgh qualuty responswe and sustalnable deluverables ahgned
with JMU CARE S pnontres . LA S

IV.B.A. Capacnty to Dellver Serwces

RFP Reqwrement "Describe your firm's capacity to del/ver the serwce areas as /nd/cated above. /nc/ude team

srze core roles and avallab///ty dur/ng peak periods."

PLACE is a nimble and hlghly responswe small busmess that offers cllents the personallzed e

“attention and ﬂexnblllty often lacking in Iarger organizations. Led by Dr. Teri Marx PLACE
will dedicate focused time and expertise to each aspect of the prOJect ensuring that all
proposed actrvrtles and deliverables are executed with the depth, precision, and care .
necessary to achieve desired results. As noted in the mtroductnon PLACE and Third Stght
will collaboratrvely partner on this effort, with Dr. Marx serving as prrmary pomt of contact.
The PLACE Team includes four core staff to lead projects and major tasks, as well as a
large cadre of professmnals who ‘provide a range of skills and expertlse to support JMU
CARE (see Section’ B14 andﬁ We will learn about. specific needs and |dent|fy the
tools and talent from among the PLACE Team that W|II best support each pro;ect

The PLACE Team will serve as an extension of JIVIU CARE We are your partners and
col/abora tors, strategically posmoned to build your capacn‘y, especral/y dur/ng peak periods
. (l/ke the enc/ of the semester!). i ks

Operatronally, PLACE maintains a secure and efF crent d|g|ta| mfrastructure to support
seamless prOJect execution and collaboration. The team uses Mrcrosoft Ofﬁce 365 and
Microsoft Teams to enable real-tlme communrcatlon shared document edltrng, and
transparent task management All pro;ect data are securely stored on SharePornt Onhne
housed within a password- protected private network at PLACE headquarters ensunng
. data mtegnty and client confi dentrallty Further, we are fully equrpped wrth the necessary

: software to perform various streams of work; as well as to produce 508- compllant and fully =

; :accessrble documents, presentatrons and data visualizations. We also Ieverage ,
- QuickBooks Online for streamlined i mvorcrng and budget trackrng, allowmg for timely - B
: f'},;f nanC|aI reportrng in ahgnment with client (and grant funder) fiscal requrrements Together

: -these systems and structures enable PLACE to deliver professronal and timely work '

' products—-whrle mauntalnrng the agrlrty to adapt qunckly to evolvmg prolect needs. -

@ PLACE JMU CARE/COE - RFP# SLD-1247 5
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JMU Grant Proposal Development and Consulting Services

' lV _B 2. Prior Work W|th:H|gher Educat|on1lnst|tut|ons 3
RFP R U/rement ”Descr/be any prior. work w;th other h/gher educat/on /nst/tut/on
; techmcal assrstance or evaluat/on engagements PR C

thihg -étr_é‘fééié o

PL: : CE Team has worked dlrectly wrth hlgher educatlon lnstltutlon s and wrth adJ
s in P- 12 educatlon youth development workforce dlsabll . and famlly and-
R communlty engagement Examples of how-our work has supported strateglc planmn

T ;‘technlcal as5|stance and evaluatnon are descnbed below R :

i IVB 2 1 Strateg:c Plannmg . = i

“The PLACE Team employs structured strategrc plannmg methods that combme T
enwronmental/opportunlty scanning, stakeholder-driven strategy sprints, and data- - :
informed prioritization to help clients |dentlfy opportunltles align initiatives with' |nst|tut|onal -
pnorltles and translate strategy mto actlonable |mplementat|on plans ' »

Dr. Marx s past work W|th the Collaboratlon for Effectlve Educator Development
o Accountablllty, and Reform (CEEDAR) Center exemplifies our experience facmtatlng '
- strategic plannlng with higher educatnon institutions. With one state; she led inter-
~institutional strateglc planning sessions with Deans, hlgher education faculty -and sch ol
L dlstrlct Ieaders centered on ahgnmg educator preparatlon programs W|th state- and loc -

ks hr_ L 'gh the /eadersh/p of Dr Teri Marx, the CEEDAF\> state Iead and': by

. Ieverag/ng opportunit/es to meet at the CEEDAR Cross State Conven/ng, they overcame
these cha/lenges and kept the Work on track.” With another state, she S|m|larly engaged :
faculty from-across institutions to help them strengthen the alignment between -educator "
preparation programs and state-level efforts related toa multl-tlered system of supports

Other PLACE Team members partnered with the Amencan Counc|I on Educatlon (ACE) to
present a 2-part ,4-hour workshop to coIIege and umversrty leaders to |dent|fy strategles

and plan for mcreased mclusuon on carnpus using the. technlc"' assnstance gulde '
. referenced in Sectlon B2. 2 :

5-2-2f,'-TechnicélAssistaﬁéé;.. o

. of the engagement Speuf ic examples of PLACE Team members technlcal aSS|stance to
. ."hrgher educatlon mstntutnons mclude SR
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. Publrshed and co-authored Hrqher Educatron S Next Great Chaltenqe Ensunnq i
Full Inclision: for Students wrth Disabilities: This comprehensrve gurde provrdes

a framework for ensunng fuII mclusron on unlverS|ty campuses and in’

,classrooms addressrng the needs and responsrbulrtles of students facutty, and

j ;admrnrstratron We also offered training and action gurdance to more than 50

",unlversny staff in the u. S. rncludrng Puerto Rico: Our team also co-wrote an
}evudence—based blog post to hrghhght strategles for mclusron and unlversmes v

o that are taklng action to |mprove student experlences on campus

o f'Served on the advrsory commrttee for Ohlo State Un|vers|ty's TBI Model

, System s (OSU TBI MS) 1Bl Identification Method training for medical provrders
-and students to guide the development and ensure mformatron was effectrvely

: _f.commumcated to end-users.

' Translated research from the University of Pittsburgh Medrcal Center s (UPMC)

*. Wheelchair Training Research Project into material used to develop their online
7'3;tra|n|ng tools for consumers and conducted an evaluatlon of the unlversrty S

research mrtuatrve

Desrgned and |mplemented communrcatlons and networkrng tralnrng for

graduate level students in the Northwestern Unlver3|ty s School of Education

- and Social Policy (SESP) which houses the Dual Master's Degree Program in -
o Applled Economics (a collaboration wrth the Chlnese Unrversrty of Hong Kong
{Our staff provide training annually to graduate students who are preparing to
~exit the. program and enter the labor force. Students Iearn how to network

within a U.S. context, explore communlcatlon sk|I|s as they develop professronal
relatronshrps and explore their communlcatron styles

Led the trarnrng and drssemlnatron prOJects W|th|n a multl prolect Rehabilitation

o Enqrneennq Research Center oh Hearing Assistive Technology funded through

" a subcontract with Gallaudet University. This included developing and

lmplementmg focus groups with consumers and producers of hearrng assrstrve
‘ ~'~technology, and desrgn ‘and |mplementat|on of a trarn-the-tralner framework

Provrded technrcal assrstance to Northwestern Unlver3|ty in thelr.-SpeC|aI
Olympics: Internatlonal Unrﬁed Champron Schools Evaluation, to support parent :

and family engagement for six country programs ina multl-year international
“evaluation, working within Special Olympics' global research and evaluation
vteam

JMU CARE/COE - RFP# SLD-1247 » 7



JMU Grant Proposal Development and Consulting Services

- .B:2.3. Research and Evaluatron oAy TR .
-__,,The PLACE*Team has extensrve experlence conductln €s arch : 'nd."evalua on in
vartnership with and focused on. higher education |nst|tut"" ns and systems. !
,4 '.'ethodologlcal ngor wrth a deep understandlng of hlgher_ ducati k ystems enabllng us-
P -’;to produce actionable flndlngs that guide program improve; olicy deve opment and_' ;
strategic decision- makung The PLACE Team has applled thrs approach across a range ofVQ
'hlgher educatron research and evaluatlon engagements SRS T

The PLA_CE Team currently serves as the external evaluator for three Stepp/ng Up
‘Technology grants housed at the Unlver5|ty of Vlrglnla Curry School of Education and
Human Development (one of which is in collaboration with UT Health Houston) funded by
the U.S. Department of Educatlon s Offi ice of Specral Educatlon Programs (OSEP) As the
external evaluator, we are responsrble for developing and updatlng the logic model and
-evaluatlon plan, mlxed methods data collection, data analysis and visualization, and r?-; 2
preparlng summaries for federal reportlng We also partner with Northwestern UnlverSIty to
evaluate the Real Pay for Real Jobs demonstratlon project led by the Vlrglnla Department
for Aging and Rehabilitative Services (DARS) The federally funded grant focuses on.. .
competitive mtegrated employment: for people with disabilities in 'subminimum wage jObS or .
-sheltered work settings. Specifically,. our role is to Iead the rmplementatlon study, WhICh isa
g qualltatlve evaluatlon of the demonstratlon prolect ‘ :

: Other research and evaluatlon ag_ements among PLACE Team members i

o _Led the Open Educat/onal 'Re ources to Increase Teachrnq and Learn/nq of STEM
,Sub/ects in Adult Educatron‘prorect funded by the U.S. Department of Educatlon e
“which mcluded evaluatlng more than 120 OERs for adult learners seekmg
postsecondary pathways ' -
e Collaborated on the. research report Credit for Prior Learning: Chart/no Inst/tut/onal
Pract/ce for Susta/nab///tv WhICh examlnes rnstrtutlonal approaches to developlng and

-synthe3|zed perspectlves from seven part|C|pat|ng colleges and umversrtles wrth :
findings reveallng how institutions align academic policy, admlnlstratlve processes and
stakeholder engagement to support long-term sustalnablllty of CPL mrtratrves ‘
‘e Led the research and development of The Architecture of /nnovat/on System-Leve/ '
F_{Course Redesrgn ' Tennessee which analyzed th hnessee. Board of Regents’
system-wrde course redesigr nitlatlve and hlghllghts _ ow Iarge cale currlcular
. _innovation reqwres coordlnated Ieadershlp effectl' € Sy d sustalned
- collaboration across institutional and state levels. - : Vo
e Led the research and development of Lookmg Back & Looklng Forward A Revrew of G
- the ACE Fellows Program an examlnatlon of one of the nation’s Iongest -running hrgher S
_'educatron Ieadershlp development programs the report assessed program |mpact and )
- future direction, emphasmng leadership as a collectlve p ctice essentlal to :
i .addressmg complex |nstltut|onal challenges L y o
e Supported a program review for the Amerlcan Assocnatlon of State Colleges and
.. Unlversrtles (AASCU) to examrne the ways ln whrch AASCU S Student Success Equrty

@ PLACE JMU CARE/COE - RFP# SLD-1247 : 8
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JMU Grant Proposal Development and Consulting Services

Intensrve has gurded partucnpatrnglnstrtutlons through the Journey of mstrtutronal

transformatron for equrtable student success. We interviewed. over twenty-two ;
_.stakeholders across 7. partrcnpatrng mstrtutrons including coordinating with rnstltutlonal s
‘teams, mtervrewrng stakeholders and conductrng a prelrmrnary thematlc analysus of '
ﬁndrngs P S : S MR : :

Lastly, the PLACE team has Ied campus-communlty partnershrp development student

research socral actron and changemakrng rnrtlatrves |n hrgher educatlon settrngs such as . e

Provrded technlcal assrstance to students and staff for the Honey W Nashman Center
B jg_ for Civic Engagement and Public Service at George Washington University on the '
v fdevelopment of communnty—engaged currrculum and focused service projects.
e Leda semester-long learning experlence for students through the Eisenhower lnstltute
- at Gettysburg College focused on education pollcy which resulted in students wr|t|ng a
report on ESSER investments to advance student learning. across the state of
‘Maryland. Invited to return to Gettysburg College to lead a'year-long. Iearnlng
ﬁ_expenence focused on the intersection of housing, health and education.
‘o Led both co-currlcular and academic service- -learning courses and student Ieadershrp
- 'opportunrtres at two California universities: Notre Dame de Namur UnlverSIty in-
: ,,Belmont CA and San Francisco State Unrversrty Tl

IV B 3 Cross-lnstltutlonal or Internatlonal Partnershlps

,We understand cross |nst|tut|onal and mternatronal partnershrps to mvolve mtentronal
collaboratlon among organizations wrth distinct missions, governance structures and areas
of expertlse to address complex challenges that cannot be solved by a single mstrtutlon
alone. Successful partnerships require more than. simply assembling collaborators; they
dependon clearly defined roles, aligned goals transparent decision- makrng structures, and
mechanisms for sustained communication and coordination across institutions. In higher
education contexts this often mcludes allgnlng academic priorities, research agendas, and
operatuonal Processes across unlversmes nonproﬂt organrzatrons government agencies,
and communrty partners ‘ :

: The PLACE Team approaches cross mstrtutnonal and rnternatronal partnershlps by first - -

- |dent|fy|ng complementary expertrse and shared interests among potentral coIIaborators
,then facilitating early conversations to establish common obJectlves governance
structures, and expectatrons for partrcrpatron We support partners in clanfyrng roles, -
developing shared prolect frameworks, and creating structures for. ongomg coordlnatlon
including communrcatlon protocols ]omt work plans, and decision- -making processes
Throughout proposal development and project |mplementat|on we emphasrze burldrng
trust, ensuring equitable participation, and dessgnrng partnershrp structures that support
both effectlve collaboratron and long-term sustainability. -
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. »VA?./nvo/ve mult/p/e funders Imp/ementatlon partners an‘ g
o iorgan/zat/ona/ and geographfc boundar/es_ o

-Burldrng on th|s approach the PLACE Team has cultrvated relatlonshrps wrth a broad and
diverse network of experts across local, national, and global partners from unrversrtres
“funder agencies, communrty-based organlzatrons and advocacy groups. These '
L ,relatronshlps enable us to identify and convene collaborators whose expertrse allgns wrth
. project goals and fundlng priorities. Below ‘we provrde two examples of: partnershlps and
~ networks our team has helped lead and develop to rIIustrate the range of cross- mstrtutnonal
~collaborat|on and support we can brlng to JMU CARE (addltlonal examples in

.PLACE Team members from Thlrd Slght served as co- coordlnators of the DC
‘ Education Policy Fellowshlp Program (EPFP) housed at the’ Institute for
" Educational Leadershrp They: designed a nine-month professmnal development
_program that provides emerging leaders—from education resear ,.policy, and "
’i_practltroners workforce; and disability sectors—wnth the kno I ,ge,_-;networks
“and: leadershrp skills to impact a broad range of. educatlo_n and-public pollcy
::;lSSUQS from an equrty perspective. At the national level, they ered with
~ state- based EPFP sites across the country and supported the atronal EPFP
 officein desrgnlng a program evaluation framework, developl; survey and
5".documentat|on protocols and reﬂnlng the program 's Ioglc model Atthe
'-reglonal Ievel,:. they coordrnated cross-sector learning events and policy =~
: engagement in Washrngton D.C: and Maryland brrngrng together state agency
leaders, publrc policy organlzatlons state and local Iegrslators and community-
‘based organizations. To sustain cross-institutional relatronshrps beyond the =
:program year, they established Llnkedln based cohort networks that enabled
Fellows to marntaln connectuons share resources and contlnue collaboratlon

Through the Campalgn for Grade Level Readlng (CGL) our team prowded
“technical aSS|stance to local, commun -based, and place- based collective
.|mpact efforts where multiple entities i mmunities’ education ecosystems :
come together to etermine how. they n .collectlvely and purposefully address
: 'the issue of the low rate of third grade’ reading achlevement These local*
s mstrtutnonal partn ershlps have generated evndence of |mpact in Jurlsdlctrons
. across the country: In addition, in the past seven years, our team has planned
- and facilitated CGLR S weekly weblnars that bnng together top researchers
~©policy makers and thought leaders.in discussions of the most recent and
relevant research and developments lmpactlng early school:success, which has
led to our deep experlence cultrvatlng |nst|tut|onal partnershrps where mrssrons
are alrgned and key perspectlves are merged to influence the f eld and enable
practrtroners to advance thelr w k. L
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, 1IV B 4 PrOX|m|ty to Harrlsonburg, VA

RFP Requrrement "Demonstrate your abr/rty to provrde a sen/or researcher based or regu/arly ava//able /n the S R

e Harr/sonburg VA area to support on-srte data collect/on

The PLACE Team for thrs effort is- strategrcally constructed to ensure drrect onsrte support R
! at JMU CARE in Harrrsonburg, Virginia.on a regular and as- needed baS|s Al proposed key’? S
s personnel are within driving distance of Hamsonburg (see B.14 for. more detail about key -
.~ personnel). Specifi cally proposed Pnncrpal/Lead Strateglst Dr. Teri Marx resides W|th|n a
: ‘_:;ishort distance from. Harnsonburg Virginia (1.5 hours) and proposed Senlor Researcher, -

. Dr. Jennrfer Crandall is within a 2-hour drive. Dr. Marx i is a.mixed- methods researcher and
' utrlrzatlon—focused program evaluator with deep content expertise across multlple facets of
~ the P-20 continuum. Dr. Crandall is a qualitative researcher experienced in all aspects of -

“data collection and analysrs In addltlon Ms. Shaewitz, proposed Grants Specrallst is an
expert in knowledge translation and leads rmplementatlon evaluation projects across the

~country; she is located 2.5 hours from Harrrsonburg In addition to key personnel the -

~ PLACE Team includes additional contractors also wrthln drrvrng dlstance who can support

"~ onsite data collection.

“We are readrly available for in-person meetrngs events and prOJect actlvmes These v
.. project activities may include data collectron in-person facilitated training or workshops |n-j_,

e ~_person strategy meetings, content review and feedback sessions, and other aCthItIeS as E

o _ 'determlned in collaboratron wrth the JMU prOJect oft" icer. b i

IV B.5. Opportunlty Scannmg, F|t Assessment T|mel|ne Back-

Planning, and Priority lntegratlon

RFP Requrrement "Expla/n your approach to opportunrty scannrng f t assessment t/mel/ne back-plannrng
and /ntegrat/on W/th JMU CARE/COE pr/orrt/es " S

The PLACE team brings deep expertuse in the entire grant—fundlng cycle across an array of»
funders—global federal, state, local, foundation, corporate and independent. Establishing a-
strong business development approach requires a long-term strategy that aligns with the

'organlzatlon s mission. JMU CARE’s objectlves clearly outline the outcomes the university

~ wants to achieve. ‘While fi nancial resources and support should continue to align with those

o Objectives, it must aIso reflect the changing and challenging funding environment we are:

g :vsearch for apply for and |mplement new pro;ects ’

~currently in. leen these externalrtles JMU will need to ensure that its fundrng approach is" ' ‘
~both strategrc and flexible. This is important not only. to support organrzatronal objectrves .
‘but also to increase their win rate which will reduce pressure on staff and faculty who .

T EWe understand the grant fundmg cycle because we depend on |t ourselves
B r%\, | Further PLACE Team members have mterned wrthrn the U. S Department of ..
e, ® Educationor served as grant reviewers across numerous agencies, giving us
' ;keen insight into what matters most to funders
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IV.B.5. 1. .Opportumty Scanmng , - SH
w Our approach to. opportunity scannrng requlresa' combrnatlon of ongorng researc

iy " Aopportunlty trackrng, and: relatronshlp -driven lntelllgence gathenng Key to our approach is
%fconnectrng toan: array of fundlng optrons and sustarnlng relatlonshlps wuth both funders

organrzatlons wrth shared mlssrons We understand that our partners 1? _'y'fbe our Y
Vcompetltors in the future, sowe strive to maintain. posrtrve professronal relatlonshlps to s
encourage |nformat|on sharlng over the long-term : : :

Specrflcally, we monltor Federal opportunltles through Grants go and agency—specn‘" c
forecast pages including the U.S. Department of Education, National lnstrtutes of Health
(NIH), Department of Housing and Urban Development (HUD) Admlnlstratlon for
Communrty Living (ACL/DHHS) and the National Science Foundatlon (NSF) Wlthrn these
pages we search for fundlng opportunities that align with our mission. Our experlence in
searchlng for grants reflects our famlllarrty with these agencies garned through pro;ects we o
have won and led as well as our experlenoe servrng on review panels '

/n 2024 We /ed a grant proposa/ wrth the New /—/am,osh/re Department of Educat/on
resu:‘t/ng m the successfu/ award of a $3 ‘*'26 640 State Personne/ Development Grant

In addltlon we monrtor state and Iocal government grant; p“: rtals. (e g Bonﬁre Hub EUNA o

i}j:Solutlons JAGGAER, eVA, IMPACS; ‘EMMA), review agency reports and track legislative

ik ‘developments to: |dent|fy emerging fundrng priorities. Our: team also subscribes to agency

. listservs, professronal networks, and funding alert servnces such as Candld to stay informed

~ about opportunltles Usrng Customer Relationship Management (CRM) systems and
customlzed traoklng tools, we monitor opportunity alignment; deadlines, and proposal
requrrements while regularly reviewing our business development strategy to identify gaps

- and emerging areas for growth. Established relatronshlps with foundations and funders
further strengthen our abllrty to rdentlfy and pursue relevant opportunrtles

IVB 5 2 FrtAssessment

There are myrlad exrstrng tools to determl j the f|t of a grant opportunlty—lncludrng Al:
powered tools and “Bid/No-Bid” matrices of ameworks. These tools share common "~
s}elements and support organrzatl ‘ns wuth determlnlng lf an. Opportunlty

1. s mtssnon allgned
2. :.beneflts the: organrzatlon » - 5
3. '-benef‘ ts the. populatlon to be studred or s rved
4.is reasonable/feasrble Lo

5
6

. is hkely to result in fundlng (i probablllty of award) RS
. reﬂects the real—world stafﬁng mix: and avallabllrty of personnel.'
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-7 consrders the mstrtuttonal capaCJty, budget and trmelrne

The JMU CARE researchers would benef t from a rewew of these tools and a dISCUSSlon to 'f
create a JMU CARE specrf C grant fit assessment tool and sconng rubric. The PLACE
Team will work with the JIMU' CARE staff to develop a tool that works for thelr context. Wlth '
a set of agreed upon cntena and a bld/no bid ratmg scale in place we will help formallze a.
deC|sron -making process about whether a bid is worth pursumg even if it does not meet all
the crrtena For example faculty may choose to pursue a small project to establlsh a
relatronshlp with a new agency, or deC|de not to pursue a high-value opportunlty lf the t|me
effort and cost requrred to prepare the proposal outwergh the |Ike|lh00d of success

Too ‘many organrzatlons are stretched thrn by constant grant wrrtlng whrch can affect staff
morale cause burnout; and shift the' pnonty of the organization to centerlng funding over
‘mission. By collaborating with the PLACE Team, bid decisions will become strategic,
: makrng it possible for JMU CARE to be well-funded, all while maintaining a balance for staff.
: Strateglc decnsrons erI help grow the research program

IVB 5 3 Tlmellne Back—Planmng

Backward plannrng or “timeline back—plannrng is a common approach to identifying the

end goal and due date for an operation and then plannnng backwards to the current date."i‘ St
‘This'is an ideal way to plan proposals and grant opportunities. It allows the entlre team to S N
;understand the process, the flow of mformatron who is respon3|ble for which pieces by -
specific dates/times, and ensures that multiple activities can be completed at the same. . -
time. For example budgetlng and technical proposals may develop in parallel orina ...
consecutive order depending on the requnrements of the grant. Given the: unrversrty- . e bt
specific approval process, JMU staff will need to |dent|fy the necessary reviews early and,. A
build that into the tlmehne S 1 . S APV ‘

In backward plannlng we begm wrth the deadllne and ‘assuming there is a deasuon to F
pursue, we follow a structured process to stay on track. Our grant development process e,
follows a structured, collaboratrve approach desrgned to ensure clarity, alignment with - :
reqwrements and the on-time SubmlSSIon of a high-quality proposal. Having a clear pIan |n§f;,
place with timelines is key to successful proposal development as it reduces stress, - ¢
clarifies the roles of everyone involved, and allows the team to identify potential challenges -
“early and address them proactlvely Regular check-ins and a dedicated proposal manager
help coordinate the effort ‘We also maintain a central rep03|tory of matenals soall :
'contnbutors have access to the most current mformatron The PLACE Team i is adept at this
- process, havmg served as proposal managers grant wrrters and quallty assurance
: J.’frevrewers for large research firms, umversrtles and state agencres :
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Kick-off mesting
Identify outcomes and create a logic model
Iterative nrrtive drafting ith expert input
Draft budget and justification
Final comprehensive draft
Final reviews and JMU leadership/organizational approvals

Submission byJMU to funder early/on -time

i The PLACE Team process initiates W|th a krck-off meetrng that rnoludes key proposal
- writers, the budget lead, proposal manager and administrative or budget staff as needed
s ";Durtng th|s meeting, the team: (a) establishes a detailed rOposaI timeline that olant" ies

_-rdeadltnes for outlines and rough/t“ inal rafts (b) spemt" (o} ameters about the proposal
o ‘that need to be followed (e.g., forma',, _'g page IImltS) (o)__ etermlnes wntrng
R 3responsrb|l1t|es by narrative section, and (d) schedules regular check-ins to monltor ' B
- progress. The team also dlscusses key win themes, project goals and requrred resources. ...
The proposal manager then prepares an |n|t|al proposal outline, incorporating evaluatlon A

e criteria, page limits, and assigned authors. At th|s stage, the: team also determines which

B narratlve——-partloularly when multlple authors are ¢
. f'establlsh a shared understandrng of the intended

L {provrded to writers and relevant bonlerplate language lnoorporated where appllcable In

i -staff will be proposed ‘and the proposal manager collects resumes and bios and tallors :

- them as needed, to the speC|f c opportunlty To ensure consrstenoy of the proposal

' ,:ntrlbutlng sectlons——we clearly .

fo mes and develop a Iogto model that o

“aligns prolect actlvmes outputs, and expected lmpaots,fprowdrng a common fram work to
_guide narratlve development From our expertence thls crltlcal step |s often mls_' '

_'Burldlng from_ jsf‘_early foundatlons draft sectlons are then T AN
~ - selected reviewers- . dback

| parallel a draft budget iS developed and shared with the proposal lead, with dlscussmns o e

- held with sectlon writers to.ensure allgnment between the narratrve and: budget A

comprehensrve draft of both the: technical and budget proposals is then reviewed by the -
proposal lead before undergomg formal reviewer approval by the appropnate admlnlstrator =
department head, budget office, or other desngnated authority. Following: approval the
proposal undergoes fi naI edrtmg and formattlng to meet JMU standards, and the proposal
;lead conducts a final reVIew prlor to submlssron To mltlgate nsks assoolated wrth

@ PLACE JMU CARE/COE - RFP# SLD-1247 14




JMU Grant Proposal Development and Consulting Services

"."subm|s5|on systems or technrcal rssues the Completed grant is submrtted |deally one to two
: Vdays pnor to the submrssron deadlrne T R FELEE - :

B |72 B 5 4. lntegratron wrth .IMU CARE/COE Prrorrtles , aig Taah
A central element of our approach |s ensunng that across aII stages—from |dent|fy|ng
potentral opportunrtres to assessing fit and developmg grant proposals—we stay alrgned
with JMU CARE’s mission, prrorrtres and strategic goals Early in the engagement, the
-,PLACE team will work with JMU CARE leadership and the Center’s key stakeholders to
v ,develop a shared understandlng of priority research areas, programmatrc initiatives, ©
. }‘partnershrp interests, and desired long-term outcomes. These priorities will be mtegrated
- within practrcal tools that guide. opportunrty scannrng, fit assessment, and proposal - i
evelopment (e.q., prrorlty-alrgned screening and fit assessment crrterra) By systematrcally'
f .».35',:?1ntegrat|ng JMU CARE priorities into each stage of the process, we ensure that. pursued
. opportunities advance the Center s research agenda, strengthen its network of '~
o collaborators and contnbute to sustalnable growth in externally funded pro;ects

~IV.B.6.Grant Draftmg, Complrance, and Submlssmn Processes -

' RFP Requirement: "Describe your processes for narra t/ve draft/ng budget crea t/on comp//ance crosswa/ks
and sumeSS/on support y PR , , L

: -‘The PLACE Team has demonstrated excellence in the full lrfecycle of federal and prrvate
‘grant development—from strategrc conceptron through award and sustarned performance
- We understand how to create and expand a diversified portfolro of federal state, '
foundation, and international clients and partners Our track record shows that we
“consistently convert lnrtlal engagements into expanded multr—year relatronshrps that attest '
to the qualrty of our work. This begins at the stage of proposal development. Through an -
|terat|ve process of draftlng and refi nement we write compellrng narratives, generate =
f comprehenswe budgets identify compliance needs, and ensure timely submlssron of grant
proposals

;'IVB 6.1. Narratrve Draftlng o o
Our approach to narratrve and budget development is |terat|ve collaborative, and
grounded in extensuve experience with competltrve proposal development The PLACE &
‘team brings over 30 years of experience winning grants to carry out research studies and e
large-scale evaluatrons and to lead targeted and multr—faceted implementation pro;ects We ik
begin by carefully analyzrng sollcrtatrons to ensure we fully understand the funder’s goals ey
. and evaluation criteria. This. early review allows us to confirm that the opportunlty isa
Fol strong fit (see B5. 2 ;) and to develop a writing strategy that clearly responds to the cnterra
- (see B5.3.). Our team has worked with proposal teams that span multiple organrzatrons
- and dlscrplrnes helping to * connect the dots” ’among ideas from multiple contrlbutors
- ~While proposals often involve multrple writers. Through each engagement we ensure that :
" the final narrative reads with one clear voice and a consistent message, supported by - a
s shared understandrng of outcomes, a Iogrc model, and clearly artlculated win themes -
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Fhis proposal "i“"esas an exemp/ar four authors with very d/st/nct W /r/ng sty/es a"f‘df
preferences-contrib ed to th/s narrat/ve [ e

Craftrng' htgh uallty proposals requrres more than srmply answenng the questrons posed

5 by the funder. It requires a deep understandrng of the funder’s prrorutles and a compelllng

'narratlve that demonstrates how JMU CARE will address those. priorities through proven,

c expertrse and mnovatrve approaches Our team focuses on narratives that show, not slmply

©tell, clearly |Ilustrat|ng how the proposed prolect will support the funder 's mission and - :

achieve measurable results. When clients identify ambitions that may exceed the avallable
timeline or fundlng, we work collaboratlvely to reflne the scope and propose creative
i _alternatlves that marntaln the prOJect s core goals whrle ensurlng fea5|brllty and -

L ‘_"competltlveness

“Narrative drafting proceeds through multlple rounds of development and review..

L Sectlon authors prepare |n|t|al drafts alrgned wrth 'the proposal outllne and evaluatlon

"' .strengthen clanty, allgnment and persuasrvenes

e crlterla after which the proposal lead and revreWer‘ prowde targeted feedback to = 3
, lis.iterative process continues until the .
*}»,proposal presents a cohesive and compelhng case for investment. Our team’s advanced "

~ writing and editing skills ensure that each section relnforces the overall narratlve and’

. clearly communlcates the value of the proposed work

o IVB 6 2, Budget Creatlon SR : N
_ Budget development occurs in parallel wrth narratlve draftlng so that the scope of work and :
~financial plan remain closely allgned Our team has extensive experience preparing, .
monltorlng, and reportlng on budgets for. federal state, nonprof t, and corporate grants We:,;
approach budgetlng as both a technical and strateglc exercrse the ‘math”.ensures that

) costs are calculated accurately »whlle the art draws on past expenence toestrmate

o 'tovbulld' ! fhly, annual or. task-based budgets These tools facrlltate dlscuss:ons about _
- “labor hours“staff ng allocatlons travel tied to specmc actlvmes' e other dlrect costs: The o

:f;" resultlng detalled budgets support both proposal development and post-award prOJect
e management by creating a clear structure for tracking expendltures and deliverables. 5
- Across our portfollo the PLACE team has successfully developed proposals and managed 5

: ‘.awards ranging from $25,000 to $13 9 m|II|on demonstratmg our ablllty to support prOJects :
of varylng scale and complexrty A : . 2
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IVB 63 Compllance Crosswalks e A 04 gt e LR
- As noted in Section B5, the proposal process beglns wrth a proposal team lekOff meetlng

_:,‘-i_'that mcludes the proposal lead(s) writers, reviewers, and the proposal manager One team g

) "»_:-:"member typically the proposal manager, develops a detalled outllne that mcorporates the
*funder’s evaluation criteria and technical specrf catlons (e.g., page limits, formattlng

. requrrements) to guide the wrltlng process. At this early stage, we also create a compllance i I

“crosswalk to ensure that each requirement in the. solicitation is clearly addressed i in the -

" proposal. In addition, the team develops a proposal submission checklist that identifi es all R

requwed components of the application, which may include completlng forms, preparlng
supporting documents and submlttlng requnred data or attachments through onlrne i
systems : , . : . : o :

Proposal reviewers are responsrble for assessing draft sectlons agalnst the evaluatlon

- Criteria, approachlng the review as if they were the funder s reviewers. Their role is to
determine whether the proposal clearly meets the stated criteria and to provnde ,
constructlve critical feedback Our preferred process, with demonstrated success, is to
prowde substantive feedback during the first draft review, focusrng on alignment Wlth
criteria, clarity, and overall persuasiveness. In the second round of review, feedback -
 typically becomes more targeted and may include suggested or. alternatlve Ianguage to L
strengthen the narrative. When time allows, proposals undergo at Ieast two rounds’ of
review and may lnclude addltlonal revrewers to provrde complementary perspectlves and

. Crmques o S : ) AR . :

" The PLACE Team s expenence mforms our understandlng of proposal cnterla and how to
respond effectlvely and strateglcally We have worked under the reqwrements of federal,
state, and other fundlng agencies and are familiar with thelr compllance expectatlons
which may mclude regular reporting, data collection and analysis, tracklng dellverables and
budgets, |dent|fy|ng and addressing project challenges, and communicating program ‘
jf'outcomes to funders. Members of our team have also served on proposal review panels
~.and understand the | process from the perspective of both funder and grantee In addition,
we have experience monitoring subgrantee awards and conductlng audits, prowdlng

- further insight into the compliance, documentatlon and accountablllty expectatlons
jf.,f‘v;_assomated wrth funded pro;ects . 5o cxlais

P Our team has extensive expenence prepanng and submlttlng grant proposals to a wrde

' ‘if;{'range of federal, state, foundation, and corporate funders, each with distinct submrssuon

fif;f-frequurements and systems Because submrssron processes vary wndely, we begrn by

- carefully reviewing the funder’ s submission mstructlons and, when applicable, testing the-

onlrne submission portal in advance to fully understand requwed fields, document formats
(e. g Word PDF) and system ¢ constraints (e.g., file size limits). This preparation ensures"

“that the proposal team understands all technical reqwrements well before the deadllne so
E that no surprlses occur on the day of submlssmn :
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' ’ﬁAThroug our expenence we have also observed how small submrsswn errors—such as’

- .Missing. fOrms incorrect attachments or failure to meet formattlng requwements—can

. 'result in proposals belng dlsquallﬁed before they are even reviewed. As: part of our

EENS capacrty—burldlng approach we share these lessons learned with proposal teams and

_emphasize the' |mportance of early submlssmns and careful vent" catlon of requrrements By SO
»’.preparmg materials well in advance and supportlng the mstltutlo 'S submlssmn process

“'with clear documentatlon and organrzed files, we help ensure that the proposal can be
evaIuated on its quallty and merlts rather than be Jeopardlzed by, _'v0|dable admlnlstratlve

. errors.

B V. B 7 Fac|l|tat|on Techmques that Balance Crmque and Capacnty-

" Building

. :" will your firi irm balance construct/ve cnt/que with capaC/ty bw/d/ng?"

“RFP Requ:rement "Detail facr//tat/on techn/ques for strategy spr/nts de013/on fram/ng and lssue ana/ySIs how: x

B ;The PLACE Team approaches facilitation as both a strateglc and capacﬁy—buﬂdmg process' 5'::52.";‘ S

“that helps partners clanfyfgoals analyze
. decisions. Our facili

mplex challenges ‘and make informed
tion methods are deS|gned to create structured productrve N S
discussions that surface dlverse perspectlves whlle gurdlng partrcrpants toward actlonable EL
outcomes. Through technlques such as: strategy spnnts decision framing, and i issue =
analysis, we help teams qu1ckly syntheslze information, identify prlorltles and develop clear ’
paths forward. Throughout this process, we balance constructlve critique with a supportlve
approach that strengthens lnternal capacnty, ensunng that partners not only reach

decisions but also build the skills and systems needed to sustain strategic thmklng over

time. We have successfully facmtated and ‘partTCIpated in strateglc planning with Not-for- »

Profit and-Higher Education Boards, ‘C-Suite leaders, and multi-level teams within -
organlzatlons and educatlonal systems: .Below we highlight our. approach sample
- facmtatlon activities we have successfully |mple ented wnth multlple akeholders are

tearns rapldly clarlfy prlontles test ideas, and/or develop actlonable strategres around a
specrf c opportumty or challenge These sessuons typlcally brlng together key '
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stakeholders—lncludmg prolect leads subject-matter experts and decrsnon—makers—to
review relevant mformatlon |dent|fy strateglc optlons and allgn on next steps W|th|n a
structured tlmeframe TS o S s

Prlor to faCllltatlng a strategy sprlnt our team WI|| work coIIaboratlvely wrth the JMU CARE
staff to determine the most effective process for gathenng background mformatron and
stakeholder |nput Th|s preparation may mclude reviewing eX|st|ng plans, resources, and
prior. initiatives; examlnlng priorities and actions already taken; and conductlng targeted
interviews with select staff to understand the work that has led to the current need or -
;opportunlty These conversations help our facilitation team |dent|fy where the unlversny has
been partlcularly effectlve or strategrc clanfy its * sngnrf icant dlfference —the areas where
JMU stands out from others—and ensure that the appropriate : stakeholders are included in.
the sprlnt SO that the nght voices are at the strategrc planning table.

Durrng the strategy sprlnt itself, the PLACE Team facilitates a gwded process that beglns
with clearly deﬂnlng the obJectrve of the session, such as preparing for a funding
opportunity, refining a project concept, or assessmg a potentlal partnershlp Part|C|pants
are then:led through structured activities that may include rapld environmental scanning,
identif cation of strengths and gaps, alignment of proposed activities with funder prlontles
and dlSCUSSlOl’l of: potentral risks or constraints. By the end of the session, the team typically
produces : a shared set of priorities, a ref ned concept or prolect framework and clear
assrgnments for follow-up actlons : : : :

From our experrence these sessrons are partlcularly valuable in proposal development and
strategic planning: because they enable teams to move effi crently from ideas to structured .
concepts while mcorporatlng multlple perspectlves Strategy spnnts also support Iong-term
‘capacity buudlng by modeling structured decision- makrng and collaborative problem- '
solving processes that JMU CARE teams can contrnue to use |n future plannlng and
partnershrp development efforts TR P .

IV.B. 7 2 Decrsron Frammg -
DeC|sron frammg is a facilitation technlque we use to clarlfy the scope purpose and
parameters of a strategrc decision before a team beglns detailed planning or action.
Dependlng on the purpose and complex:ty of the issue, deC|S|on-fram|ng sessions may take
the form of a 2-3 hour facilitated dlscussmn a half-day working session, or a full-day
plannrng meetlng These sessrons can occur elther before or after a strategy sprint,
dependlng on the objectlve When conducted | prior to a sprint, decision framing helps
define the key elements that will gu1de the dlscu33|on—ensur|ng that partucrpants share a
‘common understandlng of the decision at hand. For JMU CARE, ‘this process may lnclude
~_clarifying who the key decrsron makers are, and which stakeholders should inform the
ff_;'process what the team aims to achieve, mcludung the intended outcomes and measures of o
- success; and why the work is being undertaken by artlculatmg the central questlon or
e challenge the team is seeklng to. address - CLo

" Decision framlng can also be used after an |n|t|al strategy sprlnt to support pnorrtlzatlon and :_ o
action plannlng For example the process may help determrne which grant opportunrtles t0» o
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_de _3|on maklng wh_ e malntatnlng forward_ momentum toward clear‘ '_utcomes

R We know from exper/ence that grou,o dynam/cs matter. We have successfu//y facilitated
" “discussions in ways that prevent dominaritivoices from overshadowing others. We use
multiple engagement modalities—such as structured rounds, small-group dialogue, written
input, and anonymous feedback—to ensure that all perspectives are surfaced and
thoughtfully considered. ;

IV.B. 7.3. lssue Analysrs A SIS :
Issue analysis helps teams break down complex challenges by clanfylng root causes
‘examining contnbutlng factors, and |dent1fy|ng practical options for action. The PLACE
“Team approaches issue analyS|s through the lens of Appreciative Inquiry (Coopernder & SR
_i'Whltney, 2005), Wthh begins by examining what JMU CARE staff are already doing weII f '_ § e
~and where existing strengths and successful practices can b ’..leveraged Starting w1th GRS
strengths establlshes a constructlve tone for strategic dlscussmns and helps identify: th, DRI R
. institutional assets that can serve as a foundation for futu ;g_rowth This strengths-based e s
orientation does not avord dlfflcult conversatnons Rather it creates the conditions foran = .-
‘honest and productlve assessment of challenges and bamers faced by JMU CARE staff
Through AppreC|at|ve lnquwy, the goalis to understand the underlylng factors contnbutlng
to challenges and identify practlcal strengths -based strategles to address them We
facilitate these dlscu33|ons within a context of psychological safety, ensuring that staff. feel
comfortable sharing ideas, cnthues ‘and observations. Staff who can clearly artlculate '
* where barriers exist prowde valuable msnght that helps the team move toward more
effectlve approaches I D :

& One of our prlmary facmtatlon strategles mvolves Appreciatlve lan|ry
|§ i_’!l interviews, which are structurs _vo'nversatlons coni d between palrs of
‘ coIIeagues In. these exchanges 'ach participant mterwews the other'to
.‘if. surface strengths expenences, and asplratlons related to thelr‘ ork, These
" conversations help identify existing resources, current progra ' R o
"}opportunltles percelved challenges and: barrlers and staff perspectlves on the =
~ future growth of JIMU CARE. The msnghts generated through this process
5 prowde a strong analytucal foundation for identifying what WOI‘kS and explorlng st
, how those strengths can mform future strategles - : Ty
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”,:'IV B 7 4 Balancmg Constructlve Crrtrque wrth Capacrty Burldmg :
V‘Throughout this section, we have descnbed how we. facrlrtate critical decrsuon makrng
) "vconversatlons The PLACE Team shares a groundlng belief: the collectlve |n8|ght of the -
~group leads to stronger outcomes the smartest person in the room is the room. This-

: perspectrve encourages full engagement while recognlzrng that parhcrpants may bnng
“strong professional perspectives and drfferlng views about: pnontres strategles or past

~ approaches. Our role is to surface these perspectrves constructively so that tensrons
‘become productlve mputs rather than barriers. We structure conversations to ensure that
'cntuque is expressed professmnally safely, _and in ways that motlvate lmprovement whlle
preservmg trust among participants. - ’ - L » '

To support thrs balance we often begrn W|th a “Iow threat” entry point by drsoussmg
common capacrty-bu;ldlng challenges faced across unlversrtles and research
organizations. This framlng helps staff see that many issues are systemic and W|dely
expenenced rather than personal or unigue to their context. Examples may include .
misalignment between individual and organizational capacrty, unclear systems and

_ processes professronal development disconnected from dally work limited support for .

© pursuing new opportunltles uncertainty about how to prowde constructlve critique, or
insufficient recognltlon of contributions. By examining these common patterns partrcnpants
can |dentlfy Wthh challenges resonate in thelr envrronment and begln explonng solutlons
collaboratlvely ‘ S L SRR

These facrhtated dISCUSSIonS bulld both strateglc clanty and |ntemal capa0|ty They help
teams allgn grant strategy with institutional prlorltles while. fosterrng a more collaborative,
team-onented culture—an |mportant complement to’ academlc environments that often
emphasrze individual achievement. When approprlate and desired by JMU CARE
~ leadership, our team can also support conversatlons about structural practlces that .
»‘strengthen interdisciplinary and interinstitutional collaboratlon ‘helping teams develop
'vshared norms, increase trust and oreate condrtlons that support innovation and collective
;ssuccess :

IV B.8. Strengthenmg Research Methods, PrOJect Management and

: Knowledge Systems A
RFP Requirement: "Outline your approach to strengthen/ng research methods pro;ect management and
know/edge systems Provrde sample curncula and materials." - g

Throughout this proposal we. have hlghhghted how we center collaboratlon to promote
continuous |mprovement Strengthenrng research methods prOJect management and
_knowledge systems requires the same. Our team establrshes clear standards; |mplements
them in active engagements and perlodlcally revrews and reﬂnes practlces to ensure
sustained rigor and scalablllty ‘These domains are treated as core organlzatlonal
;mfrastructure and supported by formal documentatlon and structured internal revrew

Below we outline our approach to strengthenlng research methods, project management V
and knowledge systems Sample currlcula and matenals are Iocated in the‘- L
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__-..-_IV.B.8. 1.:StrengthenlngResearch Methods.~ R A N St S
“We strengthen research methods by marntalnlng drscrplrned a nme_nt among research
- questions, theory-of—change frameworks ‘design decisions; ar ly_tlc strategres Thrs
rncludes refi ining logic model practlces standardrzrng lnstru evelopment protocols
clanfymg samplrng and analytrc decrsron rules and document 'ssumptrons and . .

o methodologlcally sound and that fi ndlngs are credrble transparent and useful fo_ '}oth 5 |

: ‘_'Where ;appropnate we develop and marntarn reusable tools and shared standards—such

i as logic-model ‘templates, instrument review proto"ols analytrc planmng gurdes and data

T improvement in research qualrtyw' le; building the interns

management planning tools allgned wrth compliance requirements: These tools promote :

- consistency.across: pro;ects while alIowrng flexibility to adapt to different research contexts.

"We penodlcally reassess these tools and frameworks to ensure responsiveness to evolvmg
research questrons methodologrcal advances and changlng contextual condrtrons

When projects requwe speC|aI|zed methodologlcal expertlse (e g., advanced statrstrcal
modeling, quasr-expenmental design, culturally responsrve evaluation, or sector-specuf c
subject matter-knowledge), we draw strateglcally from our establlshed network of: research :
collaborators and technical experts This approach strengthens analytic ngor while -
expandrng the range of‘methods avallable to support JMU CARE |n|t|at|ves .

Recent!j?fthe 'PL?A CE :.‘Feafm"/él/;e‘r’ageda strategy sprint'to refine a proposed:'swdy“defs/gn for
an impact evaluation, where the funder desired a randomized control trial. We convened
quantitative researchers, impact evaluation specialists, and subject matter experts,
ultimately electing not to bid.-We felt strongly that a measurement validation study was
needed prior to an impact evaluation. We chose not to pursue the opporz‘un/ty to upho/o’
our comm/tment to: research /ntegr/z‘y e

'Ongorng methodologrcal strengthenlng is further supported through rnternal and external
peer review, structured debriefs followrng major dellverables and regular review of '
emerging research and evaluatlon frameworks. These’ac vities help ensure: contlnuous
i capacrty of_ prOJect teams to

. desrgn |mplement and mterpret ngorous studles

' "IV B 8 2. Strengthenmg Pro;ect Manage:'" )
Effectrve project management underprns the

~ssful executron of complex research

' |nlt|at|ves involving multiple stakeholders whrle ma ntarnlng qualrty',} fiscal responsrbrlrty and
S timeline integrity. The PLACE Team uses- structured project management systems and. -
. workflows to ensure that research desrgn data collectlon analysns and reporting aotlvrtles S

o ‘remain coordlnated across mterdrsmplrnary teams. We further- strengthen project -
, management systems by cIarlfyrng roles and decrsron responsrbrlltles (e.g., RACI
'framework) automatlng workﬂows and standardlzlng documentatlon and reportlng
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= practrces These efforts may mclude developrng or ref ining pro;ect charters mrlestone -
RN tracking dashboards risk regrsters status reportrng templates and meeting documentatron i
. protocols. We also build out data collectron calendars aligned to evaluatron plans both for
- internal use and to share wrth study/evaluatron partlcrpants (as. relevant) Together these "
 tools promote accountabrlrty transparency and coordinated progress across prOJect i
' teams whrle ensurrng that dellverables remarn allgned with’ prOJect goals and trmelrnes

_Pro;ect management systems are penodrcally revrewed to assess workﬂow effrcrency, ‘
‘communication effectiveness, and risk mrtrgatron practrces Structured mrlestone revrews
and post-prolect reﬂectlons help |dent|fy opportunrtres for refi nement ensuring that
management processes evolve anngsrde project complexity and scope while
strengthenrng the capaC|ty of teams to manage future |n|t|at|ves effectrvely

IVB 8 3. Streng‘themng Knowledge Systems \

Knowledge systems determlne how effectively we capture, organize, protect and use

information. We strengthen these systems by formalizing fi le architectures, namlng FERE

conventrons version control standards, documentation protocols ‘and data classrﬁcatron
practrces to ensure clarity, compliance, and contlnurty across projects, and, where
appropriate, in collaboration with the client. These practrces preserve institutional memory
--'and mrtrgate nsks assocrated with staff transrtrons or drstrrbuted work envrronments

. As with research and prolect management systems knowledge systems are perlodrcally
~ reviewed to ensure functionality, security, and ahgnment with: evolvmg regulatory
E;,'fexpectatrons We assess whether information flows effectively across teams and partners g
- whether reportrng formats support dec:sron maklng and whether documentatron practlces :
“adequately capture institutional memory Systems are ref ned as needed to |mprove ’
- usabrlrty and sustarnabrlrty T :

: 1»Strengthenlng knowledge systems also mvolves enhancung knowledge utllrzatron This may
- include development of dashboard- “style reporting tools, ‘structured evaluation summaries.
~+- .- that link findings to strategic choices, briefing templates for clrents and partners, and
A jjknowledge translatron frameworks that convert research into actionable insight.
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, ~~IV.B,9 Research DeS|gn, Logrc Models,vlnstruments, Sampllng, IRB
: Readmess, Data Collectlon & Analysw,f‘ dv'Reportmg'v-Methods .

RFP Requrrement _"Descr/be your ‘methods. for research des)gn og ' models /nstrume development'
: =sampl/ng, IRB read ‘ 'data co/lect/on & analyS/s and utilizat 2d ref .

Our approach to research and evaluatlon is collaboratlv 3¢ : '
.'methodologlcally rigorous. We: begln by worklng W|th prolect partners to clarlfy the goals
and intended:outcomes of the work, which helps determlne whether the appropnate R
= ‘approach is-a research oran evaluatlon study ‘Once thls dlstlnctlon is clear, we design the
~study | based on the specnﬂc research or evaluation questlons underlylng assumptlons or-
-hypotheses, decision- -making needs and lntended audiences. In all cases, we tailor the
“design to balance methodologlcal ngor with: fea5|b|I|ty funder expectations, and JMU
CARE’s strateglc priorities, ensuring that the resultlng eVIdence is both credlble and useful
for |nform|ng practlce pollcy, and future research : SRR

IV.B.9.1. StudyDesrgn = RN
Research and evaluation both use systematlc methods to collect and analyzei"data to
understand whether somethlng works, but they differ in purpose and context, Research
' typlcally seeks to generate generallzable knowledge and may attempt to control vanables
toisolate effects ‘whereas evaluation focuses on understandlng how a specific program or:
,.lnter'ventlon operates in real-world settings where such control is limited. The choit
be "e_en these appr aches is often shaped by factors such as funder requ _
“intended outcomes and whether the goal is to contribute to broader knowledge or mform
decusmns about a part ular program. This dlstlnctlon helps guide the' selectlon of an
. .approprlate study igr The table below deplcts the dlstlngunshlng aspects R

Aspect Research Evaluation
,Pt‘_'lrpo'se” -Generate generalrzable knowledge or i Determlne the value or effectlveness of

test theones S e a specnfc program or practlce

V ’How WeI/ /s this program Work/ng here
or Whom and under What cond/t/ons?

Key L ,What Works Why does_ it work, and can
Questicn » the ﬁnd/ngs gen rzej beyond this

_ ,:,,Recogn : that full control is rarely
o possmle and examlnes how programs i
f 'operate in real-world condltlons L -

| Approach’ :f Often attempts to "' ntrol vanables to
’ vlsolate effects T

' Key A Researchers and the broader N : :Stakeholders and decusuo akers;
Audiences knowledge base contrlbutes to theory =|nforms program |mprovement,¥j ff,
! NEA and ||terature ‘ contrnuatlon or funding
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o Regardless of whether the work lS framed as research or evaluatlon our process beglns
" ~with structured study desrgn plannlng This includes clanfylng the purpose of the inquiry
(e.q., exploratory, descnptlve evaluatlve or explanatory) |dent|fy|ng core questlons and
1hypotheses defining. mtended users of ﬁndlngs ‘and surfacing the decisions the study IS
intended to inform. ‘We also assess. feasibility constralnts—lncludlng timelines, available -

L “resources, and data access—to ensure that: methodologlcal rigor is balanced with practlcal
' ‘,:}-_.iv-lmplementatlon realltres Depending on the study objectives and lntended uses of the
-+ findings, we select methodologlcal approaches that best allgn WIth the questlons berng

' ‘asked and the decisions the study is lntended to |nform We may propose quantltatlve ’
‘ qualltatlve ora ‘mixed- methods deS|gn : i

O Qualltatwe methods to explore experlences processes and contextual factors -»
r'd

" Potential desrgns Case studies, comparatlve case studies, phenomenologlcal
- 'studles or grounded theory

x Quantltatlve methods to measure: patterns outcomes, and relatlonshlps

£%1 _~Potent/al designs: Expenmental and randomized controlled trials, quasi-
experlmental designs (e.g., difference-in- dlfferences regression: dlscontlnurty
propens:ty score matchlng) Iongltudlnal or cross—sechonal studles '

n Mlxed methods to understand complex questlons by comblnlng quantntatlve ) v
- patterns with qualltatlve |nS|ghts that explaln how and why those patterns occurf

Potent/al designs: Sequentual exploratory desrgn sequentlal explanatory deS|gn
or convergent parallel mlxed methods o ,

When appropnate we also mcorporate partucrpatory action research (PAR) strategles to :
engage stakeholders directly in the i inquiry process, strengthenlng relevance and .
ownershlp of findings. For initiatives that are evolving or operatlng in complex systems, we
~ may apply developmental or |mplementat|on-focused evaluation models to support ‘

o ~ continuous Iearnlng and adaptatlon Across all study desrgns we maintain dlSCIp|lned

i allgnment among 1 the research questlons “data sources, and analytlc strategies to ensure

s makers _
’Approach to. L/terature Rewew and E wdence Synthesrs

E that the ewdence generated is both methodologlcally sound and actlonable for dems:on-

Where appropnate ‘we conduct structured llterature revuews to 3|tuate the study Wlthln PRI
- existing research and pollcy contexts. Our approach may |nclude targeted or systematlc i
searches of peer-rewewed scholarshlp practitioner literature, policy reports, and relevant: =~
gray Ilterature (i.e., high-quality research reports pollcy briefs, white papers produced
“outside of tradltlonal academic Journals) We assess the strength and relevance of existing
i;jewdence |dent|fy areas of consensus and debate and surface methodologlcal Ilmltatlons
“in prior studles R - . 2 . L
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on_ of valrdated mStruments where '

favallable and |dent|f|cat|on of measurable indicators. In evaluatron contexts evrdence

_reviews may result in annotated blbllographles synthesrs brrefs or framlng. memos that
) support both research desrgn and knowledge translatron ' . S

‘.Approach ro Ut///zaz‘fon=Focused E va/uat/on

We are. adept at: des;gnlng evaluatlons to be utrllzatlon-focused (Patton & Campbell Patton -
2021). Doing so ensures that evaluation activities are desrgned from the outset to produce

o i ndlngs that are meaningful and actionable for JMU CARE and its: partners We work
- collaboratively with intended users to clarify evaluation questlons shape study desrgn

: | ispecrt" ic mterventrons or strateg|es activate change) clanfylng hov
- .are expected to generate short-, mtermedlate- and long-term ouf
: f:contextual conditio

_interpret results; and determine how findings will be’ communrcated and applied: By - :
embeddrng use into’ each stage of the evaluation process, we help ensure that results
support Iearnlng program |mprovement and evrdence mformed decrsron maklng

‘ IV B 9 2. Logrc Model Development

. Our. approach to Ioglc model development is grounded in theory of-change prrncrples (l e., ,
“explaining the Ioglc of the change process). When approprlate we work collaboratlvely wrth

- the client and relevant stakeholders to articulate the initiative’s thy _ory of action (i.e., the . -

\ :'ources and actrvrtres -

itcomes within' specific -

o . This process involves |dent|fy|ng inputs, core activities, outputs, and ‘

- ‘intended outcomes vhile surfacing underlylng assumptions; medratrng factors, and.

. jfexternal mﬂuences that may shape |mplementatlon and results. We assess internal ',

o coherence within the model to ensure that proposed actlvrtles plausrbly lead to mtended
outcomes and that outcomes can be operatlonallzed through measurable lndlcators i

-The resultlng loglc model serves as an analytlc anchor, gwd 'g- |nd|cator selectron

instrument development sampling decisions, data collectlo and reportlng frameworks .
Loglc models are treated as. |terat|ve tools and may be reflned as rmplementatron evolves
and new evidence emerges. : e

Within utilization-focused and participatory designs, we ensure study participants are
actively engaged in refining logic mode/s especra/ly to c/ocument key /earn/ngs from ear/y
. 'successes/cha//enges T : o LR o

- In addrtron to Iogrc models the PLACE Team is experlenced in usrng results frameworks

and Ioglcal frameworks (Iog frames) commonly employed in international development and o

large -scale. grant programs.’ Whlle srmllar to tradltlonal logic models, log frames explrcrtly RO

~articulate key indicators, means of venf cation, and key assumptlons and risks across the o
"actrvmes outputs outcomes and overarchlng goals/rmpacts ’ S
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IVB 9 3 Instrument Development g ~ - - N
- Instrument development is driven: by research obJectnves valldlty consnderatlons and
mtended use of fi indings. We begln by reviewing existing valldated mstruments andif -
vappropnate ‘we develop new tools to capture context-specrt' c constructs |nstruments are :,'.:;..
: -'allgned dlrectly wnth Ioglc model outcomes and research questlons : s Vi

We pnontlze clanty, cultural responsuveness and accessnblhty and conduct peer revnew of
“instruments if needed. We assess instruments for construct validity,- rehabrlnty (where
‘fappllcable) analytlc alignment, and respondent burden. When feasible, we pilot or .

: cogn|t|vely test instruments. Where appropriate, we mtegrate both structured (quantltatlve)
i and open ended (qualltatlve) components to provude rlcher |n3|ght

VIV B 9 4 Samplmg Strategy

Samphng approaches are selected based on the research design, target populatlon and
feasibility constraints, with careful attention to how sampllng decisions influence the
statistical power and mterpretablhty of the study We determine the target population and:
approprlate unit-of analysis, assess the avallablllty of the sampllng frame, estimate the
sample size reqwred to support analytlc goals: (often informed by power analy3|s) and
consider representatlon and eqU|ty In the study populatlon : e

Dependlng on the study, sampllng strategles may mclude census approaches stratlt" ed or geees
purposive sampllng random sampllng or convenience or recruitment-based sampllng
when appropriate and transparently disclosed. We cIearIy document samplmg
-assump’uons limitations, and lmpllcatlons for statrstlcal power, analytlc valldlty, and
generallzabmty of t" ndlngs SR " i

IV.B.9.5. IRB Readmess and Ethrcal Consrderatrons :

‘For projects involving human subjects we integrate' IRB readiness and compllance early |n
'pl’OjeCt planning. We clarify whether the activity constltutes research or program . :
evaluation, prepare required protocol documentatlon draft consent and recruitment
materials, and document data security and confi dentlallty protectlons consistent with -
|nst|tut|onal poI|C|es Ethical review considerations are embedded into project pIanmng to
avoid delays and ensure parhcupant protections are upheld throughout the study. See e
section B21 for additional detail related to our team’s expenence with IRBs and conductlng =1
.ethlcal human subjects research ’ 4

- IVB 9 6 Data Collectron and Analysrs ‘ s 3

Data collection procedures are designed to allgn dlrectly w1th the selected research or

evaluatlon design and are structured, standardlzed and fully documented For qualltatlve

* studies, this may include interview; focus group, observatlon or document review protocols -
with standardlzed gwdes and codlng frameworks for quantltatlve studtes it mcludes
mstrument admlmstratron procedures survey protocols and structured data extractlon
from: admlnlstratlve or secondary data sources. In mixed-methods de5|gns we coordinate
collectlon of qualltatlve and quantltatlve data to ensure temporal and conceptual alignment
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‘ . Analytrc methods are selected to drrectly address the research questrons and analytrc
framework establlshed in the study design. Quantrtatrve analyses may include descrrptrve

statrstrcs regres3|on modelrng comparatlve or quasr-experlmental a-'nalysrs and

3 1,fprrncrples to reportmg ﬁndrngs from studies using a range

longitudinal or subgroup analys to examine relationships and outcomes. Qualrtatrve
analyses may involve structure coding, thematic analysis, or cross-case synthesis to-
|dent1fy patterns, contextual factors, and explanatory insights. In mixed- methods studies,
we apply integration strategres—such as convergent analysrs sequentlal explanatory _
desrgns or.joint drsplays—to connect quantrtatrve patterns with qualrtatrve interpretation.
' .Throughout the analytic process, we document assumptrons and limitations and apply
: mternal methodologrcal qualrty assurance revrew prror to fi nal ,reportrng

- iIVB 9 7 Utlllzatron-Focused Reportmg P
-TvOur reportrng approach is grounded in. Utllrzatron Focusedv
-~ that fi ndrngs are communlcated in ways that support pr
i stakeholders While UFE is most directly applied in eval

aluatron prlncrples ensurrng

contexts, we extend these

_ jlrtatrve quantrtatrve and
‘mixed- methods designs by prioritizing clarrty relevance, an._ decrsron usefulness. '
‘Reportlng is explrcrtly aligned with study questlons and the program logic model or theory of
change We clearly explain implications for polrcy, programmrng, and strategy Delrverables
may. include executive summaries tarlored to specrf ¢ audiences, technrcal appendrces for
”funders or academrc review, and vrsual summarles such as dashboards or graphrcs when
approprrate - P

To further support utlllzatron we facrlrtate structured debrlef sessions that allow
stakeholders to rnterpret fi ndrngs coIIaboratrvely and |dent|fy next steps for program
|mprovement research development or strateglc plannrng When participatory. approaches
are used, stakeholders may also be: engaged throughout the process including tre
research methoj :artrcrpatron in data: collectron actrvrtles co lnterpretatron of_
and shared drssem , atron strategres o : :

The objective is not only to generate credible evidence but to translate that evidence into
actionable insight that can inform decision-making and continuous /mprovement

IV. B 10 Accessmlllty nd Incluswe Desrgn

RFP Requrrement "Exp/a/n how your firm ensures accessrb/l/ty and mc/usrve deS/gn across reports too/s
trarnrngs and web -based mater/a/s /ntegra/ to proyect de//verables :
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”‘The PLACE Team has led work |n educatron workforce and dlsabllrty for decades and
i lntegrates accessublllty and inclusive desrgn prlncrples into’ the development of reports
" tools, tralnlngs and other pro;ect materials to ensure they are usable and accessrble to. .
e diverse audiences. We develop—and have provnded tralmng and technical aSS|stance on .
e ’how to desrgn—acces&ble content that complres with Section 508, WCAG 2.0, and ATAG‘;- B
accessrbllrty standards. We follow the POUR pnnmples ( Natronal Center on Accessrble ‘
Educatlonal Matenals n.d. ):. » Py KL Ny :

, Percelvable AIIows aII learners to see and hear mformatron

Operable Helps Iearners nawgate |nformat|on mdependently usmg thelr preferred
tools. . G _ LW e

Understandable Supports Iearners understandlng through a consrstent and
predrctable desrgn : S

- Robust Works for Iearners on a range of technologles (e g computer moblle
devnce) _

The specific ways |n whrch we wnlI address the POUR prrncrples are reﬂected in the table

below.

Principle Accessible Design Features

P’erc eivable - v g Alternative text/descrlptlons added to |mages/decorat|ve
o e - images identified. D ghig
“ Closed captrons/transcrrpts mcluded for audrovnsual elements
- Sufficient color contrast used. s :
~ Color alone is not used to communlcate meanlng

" Text is readable and legible. -

- Clear document/content structure with headlngs

‘Descriptive hyperllnks (e g., click “to access the document '
~instead of click “here”). :

~ Avoiding content that ﬂashes

Provide clear directions. Ty
Consistent format and desugn (e.g., only underllnlng hyperlmks).
Plain Ianguage is used- throughout :

Operable

Understandsble

Glossary of terms developed : L =
~ In documents (Word PDF) the Ianguage (Englrsh) wulI be
" identified. L
g Descnptrve metadata (eg document tltle author) lncluded
"'« Content checked for accessublllty (e g., Microsoft Ofﬁce/Adobe.
et accesmblllty checker WCAG contrast checker) ..
’}f If JIMU CARE has staff with disabilities who requrre accessnble
formats lnclude them in beta testlng as approprlate

Robust

| Notably, as web based tools and technology are expandrng we carefully review and -
t-”:‘»assess new tools for thelr accessublllty ThlS mcludes reachrng out to software developers
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I ?materrals provrded in advance and one-to-one technlcal assrstance)

| j'le B 11. T|me Estlmatron, JMU Inputs, and Assumptlons

. RFP Requrrement "Describe how your fi rm est/mates hours for d/screte tasks and mu/t/-stream prolects the : ;
L ~/nputs requrred from JMU and your assumptlons o ; . i

o Our team approaches budgetlng for proposals and prOJects by ensunng- ',at we have a
clear understanding of the scope of work, the level of effort requrred to: perform that work
and the potential for changes to project scopes and budgets over time This ensures that -

‘?cost estimates are reallstrc transparent and alrgned wrth the work reqwred to achleve
prOJect objectlves ' ) RPTEs :

For dlscrete tasks or clearly bounded dellverables we estlmate tlme by assessrng the total
~level of effort reqwred to complete the task from start to. fi nrsh This includes |dent|fy|ng the-
R key actrvrtles involved (e.g., design, Treview, analysrs or: reportrng) and assrgnlng the
o ’ approprlate level of staff expertrse needed to’ complete the work effi crently We estimate the
- hours required for each role based on prior experience with’ similar tasks:and adjust for '
j;factors such as staff expertlse expected revisions, and coordlnatron needs : »

- For Iarger scopes mvolvrng multlple tasks or dellverables our. approach shrfts from S
¢ estimating individual tasks to modeling the full workflow of the project We examine how
- activities relate to one ‘another over time, |dent|fy dependencres among tasks, determrne BERERCIE
" where work can occur in parallel, and account for coordination across project components
“and team members. This approach allows us: to:estlmate not only the effort required for = -
~ individual tasks, but also the additional time neec ed for mtegratlon communlcatlon and
management across the full set of pro;ect act S, o

When appropriate, we include contingencies or structured checkpoints that allow the team
to revisit task estimates and costs as the project evolves, ensuring that resources remain
aligned with project complexity and emerging needs.

. Our estimations are based on PLACE Team use of trme trackmg tools (e g. Trmely, Toggle
}Excel sheets ADP-‘tlmesheets) and past mvorces from consultants and subcontrac rs .
doing srmrlarw \ te : estim ( or require -
B delrverable based estlmatrons In addltlon to estlmatlng the labor hours and cost,,,.we also’-,é‘-"
~ estimate direct costs and travel based on the detailed scope of work a5 d expenence
.vworkrng on srmrlar research prolects and tasks ‘ SR
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JMU /npuz‘s and Shared Assumpt/ons o S N : e g

Successful pro;ect delrvery depends on clear mputs from JMU and shared operatlonal

‘ ?{‘assumptlons that support effective coordrnatr n ‘tlmely decusron-makrng, and adherence to
pro;ect tlmehnes and compllance requrrements Fot gy 2 : fog Nt

- Inputs reqmred from JMU mclude

e Clear and detalled scope of work v :
. _Def ned delrverables rncludlng expected format and level of detall
0 Prolect tlmellne wrth key mllestones and submrssron deadlmes
. Budget parameters or cost constraints, when appllcable

« Defined role expectatlons mcludlng PLACE S role in proposal development and
lmplementatlon |f fundlng is. secured b . _

¢ Overview.of JMU S mternal processes (e.g.; procurement requwements faculty
pornts of contact grant submission. procedures and deadllnes) :

. Access to relevant background materlals (eg pnor studies, strateglc pIans N
~ program documentatlon data d|ct|onar|es) g T

o - 'rConﬁrmatlon of data governance poIrcres and any restrlctlons related to data access

orshanng S : . St S

. vlnstltutlonal comphance requrrements (e g IRB protocols FERPA-reIated pOllCleS
* data use agreements) v M e e

. Communlcatlon and decrsron maklng protocols for pro;ect coordlnatlon

. Access to preferred collaboratlon tools or platforms used by JMU for document
sharlng and prolect coordlnatlon ¥

Key prOJect assumptlons mclude £t r
. Clearly desngnated JMU prolect Iralson and deflned mternal roles and responS|blI|t|es
~ e Timely responses to requests for lnformatlon feedback and revrew of dellverables

» Access to reIevant data and documentatlon requwed for research or prolect
EE actlvrtles : i : : L

Avallablllty of appropnate JMU staff for mterwews consultatlons or strategy
dlscussmns ' B L U e n

. Regular prolect meetlngs held at an agreed cadence to support coordrnatlon and
‘progress i =k . v 3 iy -

-f-?Requrred mstrtutsonal approvals (e.g., IRB procurement approvals data use
= A __i‘agreements) completed within reasonable trmellnes i S

| : . Consolldated feedback from JMU stakeholders dunng revrew cycles
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- Ag mrnunlcatuon channels and response expect ;lons fo prole'
B co’_rdmatlon o . R :

Cl "nges to scope tlmellne or dellverables drscussed_‘and:mutually pproved‘
s »throughbva change{ anagement process : e e

e Shared commitment to transparent comm:
o ,solvrng throughout the pro;ect

atlon and collaboratlve_“ _'oblem-

, . Flnal deS|gn and brandmg of pro;ect dellverables WI|| be completed by JMU in
: ~_i.'accordance W|th mstrtutlonal guidelines, W|th PLACE provudlng content ready
“materials that can be mcorporated |nto unrversrty -branded formats

',Perhaps the most |mportant facet is the relatlonshlp between JMU and our team. We foster
: posutlve professmnal reIatlonshlps wuth aIl our cllents Your success |s oul SUCCess.
_IV B 12 Schedule Development Mllestone Trackmg, and Rlsk

Management

RFP Requrrement "Provide your approach to schedule deve/opment m/Iestone track/ng, and r/sk
management o : .

‘transparent progress monltorlng, and
- proactlve management of potentlal risks. The PLACE Team mtegrates schedule: -
| _agement into a unified prolect management

_ Successful pI'O]eCtS requure dISCIp|Ined plannlng,'

_ work plannlng C far accountabrllty for deliverables, and
- ongoing monitoring of pr_ogress and potentlal rlsks we help ensure that complex |n|t|atrves
~ involving multiple stakeholders, deliverables, -and compliance reqwrements remain on

track. This'integrated approach allows prolect teams and JMU CARE leadership to

_malntaln clear visibility into progress whlle enabllng timely adjustments that protect prOjéCt
~quality, timelines, and outcomes ' IR : , .

V.B.12. 1. Schedule Developmen; "Backward Plannmg wrth Burlt In Flexrblllty

"Our approach to schedule development buuds on the structured plan" n
.descnbed earlier for proposal development (see Sex tion B5). ‘We be
‘planmng process anchorlng the schedule to key verables comp

: _practlces
with 2 backward
equrrements

:resultlng work plan—often presented as a mllest‘ e' calendar or Gantt style tlme

3 |dent|f|es major deliverables, responSIble partles,;lnternal rewew cycles and buffer perlods
' for revisions and approvals To malntaln realism and ﬂeX|b|||ty, we mcorporate contlngency

. time around high-risk or multl-party tasks and dlstlngwsh betweencrltlcal path:actlvmes
and tasks w1th greater schedullng flexubllrty o TR :

- 'IVB 12 2 Mrlestone Trackmg and Performance Momto g g SR

@ PLACE JMU CARE/COE - RFP# SLD-1247 32




JMU Grant Proposal Development and Consulting Services

;e We marntarn a structured mrlestone tracklng process to support accountabllrty, _
a8 _transparency, :and timely prOJect dellvery ‘Milestones are tied to major dellverables and

phases of work—such as proposal development ‘capacity- burldlng actlvrtles program

’lmplementatlon or evaluation reportrng——and are monitored through shared prolect e

Y management tools and regular progress reviews: During scheduled check-lns we review
. progress agalnst the timeline, confirm the. qualrty and completeness of delrverables |dent|fyf

.- emerging risks or- bottlenecks and determine whether adjustments to sequencing, staff ng
~ orscope are needed. Th|s approach ensures that JMU CARE leadership and prolect i
= partners maintain clear v13|b|I|ty into pl’OjeCt status whrle allowmg for proactlve course

correctlon as the work evolves

I V.B. 1.2. 3. Rlsk Management and Contmgency Planmng

our risk management approach is proactlve and structured emphasrznng early

identification and mrtlgatlon rather than reactive problem-solvung At the outset of each

project, we conduct a structured risk assessment to identify potentral vulnerabllltles that
; could affect trmellnes qualrty, or.deliverables. These may mclude '

o Delays |n mstltutlonal approvals (e.g., IRB review, contractrng, data use:
agreements) L

o Faculty, partner or stakeholder bandwrdth constrarnts
. '.'tFundlng uncertarnty or shrftrng sponsor prrontres ‘

o - Partnershrp coordlnatlon challenges across lnstltutlons or. unrts
. Data access qualrty, or compllance issues (e g FERPA—reIated restrlctlons)

. jStaff turnover or changes in pro;ect personnel

. jTechnoIogy or submlssmn system issues that could affect delrverables or grant
~submission timelines :

K} ‘*”Scope changes or evolvrng prOJect requrrements
For each |dent|ﬁed risk, we document: F
The Irkelrhood and potential, lmpact of the nsk i
Early warnrng mdrcators that srgnal emerglng lssues

P Mltlgatron strategres to reduce the likelihood or |mpact )
Contlngency pIans |f the I’ISK materralrzes '

Mltlgatlon strategles may mclude parallel processrng of tasks where possrble cross-tralnrng' : |

“team members to prevent single-point dependencres pre- schedullng mternal review i
_ I:_£;'§sessrons and structunng work plans with. modular prolect components that can scale
. "based on available resources or evolving priorities. We also maintain clear documentatlon
~of decrsron points and dependencres to ensure that prolect teams can respond qunckly to -
emerging challenges RISkS are revnewed regularly dunng prOJect check-lns and formally
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We recognize that academic environments are dynamic. Our approach balances structure
with adaptability, treating the project timeline as a living document. We reconfirm priorities
at key inflection points, maintain communication, and document adjustments and their
rationale. This ensures that flexibility doe’s nat compromise accountability or performance.

IV.B.13. Status Meetmgs, Progress Summanes, and Documentatlon )
RFP Requrrement "Deta/l the.cadence and format of status meet/ngs progress summarres and . b
documentat/on your co//aboratron tools and responsrveness standards ‘ :

_ Our communlcatron and reportrng approach is. structured transparent and alrgned wrth
project goals, funder requrrements and the needs of the project team. We establish a .
~formal communication plan at project. |n|t|V n:that defines the cadence, format and::

. ‘gdocumentatron standards for status meetrngs and progress reporting. Thrs pIan is
o ‘callbrated to the scope of work fundrng mrlestones and other phases as. needed

IVB 13 1 Status Me ,tlngs - - S : S
The cadence of status meetrngs lS determrned by the prorect phase complexrty and any
relevant funder expectatrons Durrng active |mplementat|on or grant development phases
meetings are typically held monthly, .whrle Ionger-term initiatives or mature rmplementatron '
~ phases may ‘shift to quarterly strategic review meetings. Additional meetrngs may be
~“scheduled on an ad hoc or milestone basis to align with major deliverables such as grant
- submissions, evaluation reports or-partnership launches. Meetlng frequency may- increase
T idurlng hrgh mtensrty perlods and decrease durlng steady-state rmplementatlon phases

B Status meetmgs follow a structur a genda circulated in advance Drscussmns typrcally
clude a review of progress agamst milestones and dellverabl : .dates ongrant
elopment or |mplementat|on activities; and—when relevan pdates related to budget
nment or resource needs. Meetrngs also mclude review. of eva'_ ation metrics ,and :
: .performance indicators, |dent|l" cation of emerglng risks or barrrers -and clarification o
decrsrons and prror|t|es forthe next phase of work. Each meetlng is facrlrtated to ensure o
) _.omes def ned next steps and shared accountabrlrty among team ‘} embers. -

: IV' 1'3 2. Progress Summarres : A g
In ddition to live status meetlngs we provrde structured wrltten progress summanes
i alrgned wrth funder reportrng cycles and project needs. These summaries are typrcally
fi produced on a monthly or quarterly basrs dependrng on prOJe :'scope wrth formal reports.
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o ‘-"alrgned to requrred funder reportrng penods and addrtlonal summanes prepared followrng | |
-‘maJor mllestones or delrverables ' ) Ea e ; o

SR Progress summanes foIlow a consrstent format to support transparency and mformed
. decision- -making. They typrcally lnclude a summary of activities completed durrng the

- *reportrng perrod the status of major delrverables and mllestones performance agarnst
-agreed-upon goals and metncs and—when applrcable——budget status updates. Reports ‘
also document any risks rdentrt" ed and mrtrgatron actions taken, note adjustments to -
’tlmelrne or scope when necessary, ‘and outline prlorrtles and upcomrng deadlines. AIl
reporting is alrgned with funder gurdellnes and deS|gned to support compllance
transparency, and effectlve prOJect management :

IV B. 13 3 Documentatlon : :
We maintain consistent and organrzed documentatron practrces to ensure mstrtutlonal
memory, complrance and accountablllty For all formal status meetings, documentatron
" includes the’ date and time, partrcrpants present agenda items; key dlscu33|on points,
decisions made, and action items wrth responsrble partles and due dates. Meetlng notes
are dlstnbuted promptly and stored in a shared project workspace accessrble to authorized
~team. members Major decisions, scope changes, or timeline adjustments are formally
documented to malntarn clarrty and alrgnment across stakeholders ‘ ;

IVB 13 4 Collaboratlon Tools S - : :
Collaboratron platforms are selected based on unuversrty pollcres funder requrrements andf- L=
pro;ect scope. We prrorrtrze worklng within the institution’s preferred systems whenever

possrble PLACE Team members are skilled in a vanety of tools rncludlng

o . Google Drive or SharePornt for collaboratrve drafttng, shared document
management and version control
“Microsoft Teams or Airtable for project management and workﬂow tracklng
“Teams, Zoom, or a unlversrty-approved vrrtual meetrng platform _

'All shared envrronments follow clear organrzatronal structures and namlng conventlons to
support ease of access and transparency Note that we will recommend accessrble tools
and platforms to ensure fuII parth|patron of pl’OjeCt teams. :

. IVB 13 5 Responsrveness Standards SRR » o
We maintain high responsrveness and structured communrcatlon practrces to support o
o 'dynamrc project environments and effectrve engagement wrth JMU CARE and any relevantv‘ :
~funders. To ensure clanty and efﬁcrency, we designate prrmary points of contact who . '
~ coordinate communrcatuon and facilitate timely decision- makrng Our responsrveness ,
- standards' mclude acknowledgrng communications wrthrn no more than two busrness days
providing draft revrew turnaround allgned with agreed upon project timelines, and =~ 7
increasing responsrveness during hrgh mtensrty periods such as proposal development
-reportrng deadlrnes or major delrverables When urgent decrsrons or compllance-related
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M '{:RFP Requirement:

i consultatlon and research'and eval

to speC|al educatlon policy to data informed mstructlonal practice

. ~ Systems Thinking from eCornell University to lea

o _:matters arise, :we lmplement clearly defi ned escalatlon pathwayst ensure tlmely
'v'_-g}resolutlon Overall th|s approach ensures thatJMU CAR' pro;ec artne_rs and funders
: ] : accountablllty :

V B 14 Key:Personnel = . AR
entify key personnel (e g PrlnC/pal/Lead Strategrst Sen/or Researcher— g

Harr/sonburg/on-S/te Grants SpeC/allst Methodo/og/st Pro;ect Manager Data Ana/yst Commun/catlo
Lead) Provrde resumes and percent a//ocat/on : , : L AC T TP :

The PLACE Team bnngs decades of. expenence leadlng Iarge complex proposals for
':grants and contracts mcludrng for federal, state, loca foundation, prrvate/corporate and
-global. entities. Our core staff and extensrve consult: pool is mterdlscupllnary and
‘composed of talented researchers program evaluators ‘grant specialists, strateglc
planners, and organlzatlonal development speC|aI|sts with expertise across content areas
from education to adult learning and workforce development Our teamoffers dlverS|ty in-
demographics and a broad mix of knowledge and educational backgrounds Specnf ic -
personnel for IMU CARE prolects will be identified based on expertlse needed capacﬂy, ,
and proxmty to Hamsonburg as requnred by the negotlated scope N '

.IVB 14 1 CoreStaff B N : ‘ .
We propose four core staff aﬁcomblned 1 5 FTE avallablllty to support JMU CARE over
the next year. While we h: ntified specific roles for each core team member, we' wull
“ensure the best match of-fpersonnel for the specified scope: For example Whl_l S,

ShaeW|tz is identifi ed as the Grants Specnalust she can easnly support communrcatlons
'efforts——especnally if knowledge translation is required. Similarly, Dr.. Marx is identified as
the Pnnmpal/Lead Strateglst but is within close proximity to Harnsonburg and for specﬁ" (o}
efforts may serve as the Senlor Researcher assngned Core staff bios outllne our diverse
range of subject matter expertlse which JMU CARE can Ieverage to strengthen |ts focus
on interdisciplinary efforts" Resumes are located in the-. ECRUE NI

Teri Marx, Ph.D., Pr/nC/,oal/Lead Strateg/st , L P S
Dr. Marx founded PLACE LLC, an‘organlzatlon prowdlng professronal Iearnlng, advocacy, o
) tion supports to |mprove outcomes for learners, '
’ 'especlally wnth disabilities. Dr. Mar: is skllled mixed-me sresearcher and evaluator
with a multlyear hlstory Ieadlng anc evaluatlng technical tance/personnel development
efforts and dlrectlng external evaluations for state- and fede lly-funde initiatives. Dr. Marx :
is nationally recognlzed asan expert ;peC|al education, multi-ti ed
o :(MTSS) frameworks, and preK—12 educatlonal systems She has over fifty combined
.,publlcatlons and presentatlons on toplcs spannlng from communi and famlly engagement
across preK-12 :._ :
- systems Dr. Marx is profi C|ent in |mplementat|on science and comvhleted a certifi cate in -
merging. appr_daches to supportlng

stem of supports (

systémic change in education. Dr. Marx is an active member of professional organlzatlons o

L mcludlng the Councu for Exceptlonal Chlldren the European Evaluatlon Socuety, and the
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Amerrcan Evaluatron Assocratlon Dr Marx is also a member of the Evergreen Data

e {Academy an onlrne communrty of evaluators engagrng in cuttrng edge data vrsualrzat|on

technrques She Serves as a peer reviewer for Teach/ng Except/onal Ch//dren and as a

‘- = ,f’panel reviewer for the U.S. Department of Educatron s Ofl" ice of Speoral Educatron
Programs (OSEP) ' ERER - : o

- Prior to foundlng PLACE Dr Marx was a Senror Researcher wrth the Amerrcan Instrtutes Lo
- for Research (AlR) In this role, she led technical assistance for the Natronal Center on
Intensive Intervention, the CEEDAR Center, and the PROGRESS Center. She also drrected i
the Rhode Island Intensrve Math Intervention PrOJected gurdlng the strateg|c MG U
lmplementatron and evaluatron of Job-embedded mathematrcs professronal Iearnlng wrth
educators across 28 schools in nine districts. Between her roles at AIR and PLACE Dr.
Marx has led or supported over 40 grant proposals » e

vDr Marx holds aPh.D.in special educatlon from the Un|ver3|ty of Nevada Las Vegas N

- where she earned a Research Certificate from UNLV’s Graduate College and completed a
= year-long program evaluation series. During her doctoral program, Dr Marx also -
-~ completed an internship at OSEP. She also holds a master’s degree in social work from the
o Umversrty of lllinois at Chicago. Her early career was spent as a school social worker in

- . some of the most marginalized communities in Chicago; she continues to focus on.

_ transforming urban education through her current role asa Board Member for the Center
.+ for Success for quh Need Schools. .~ " ¢ s BRI %

~ ;':Dah//a Shaewrtz Grants Specra//st

" Ms. Shaewitz is the founder and CEO of Third Slqht LLC where she leads mnovatrve
e strategles for dlsabrllty inclusion, workforce development and Ieadershrp training. She has
30 years of experience in directing complex projects that advance disability rights, adult
fllteracy, educational leadership, and vocational rehabilitation, rmpactrng both policy and

K ;grassroots leadershrp across sectors. Her research and publications have contributed to

: :f;,”_polrcy reforms, improved program de5|gn and the promotion of lncluswe practlces in both -
.+ higher education and employment systems. Recognlzed for her expertise in knowledge

translation, Dahlia has published data analyses and policy briefs to inform policies and

o ‘:.practlces to improve employment outcomes for people with and without disabilities. Her

o "workplaces

) V:Ieadershrp has been acknowledged mternatronally, and sheis a sought—after executive l
-~ ..coach and mentor known for dnvnng systems change and fosterrng authentlc mcluswe s

. ’She also brlngs 30 years of Ieadrng wrnnlng proposals and grants and has created grant
review processes, tralned teams on proposal writing, and built a network of funders across
~the drsablllty, education, health and workforce Iandscapes both domestlcally and globally X
- She has served as a reviewer on numerous federal and state proposal and grant review
~ panels, and supported a foundatlon to establrsh thelr review process. Dahlia prowdes

tailored coaching, technrcal assistance, and training that enable individuals and
organlzatlons to create actionable plans for disability molusron ‘analyze and |mprove therr

’polrcres and foster hrghly effectrve data mformed practrces i
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:en/or Researcher

demsron—makers She brlngs deep experlence worklng 'across culturally lmgurstlcally, and
diverse contexts in the US and mternatuonally, and managlng multl-year grant-funded '
.:|n|t|at|ves with cross-functlonal teams and natlonal partners e c

}founder and prrncrpal of Colleqrum Insmhts Dr Crandall Ieads and supports equtty- '
'?-ifocused research and strateglc |n|t|at|ves for. natlonal organrzatlons and higher educatlon

- institutions, mcludmg qualltatlve studles program reviews, logic model refinement, and
knowledge translation Prevrously, as senior researcher at the American Council-on
-.Education (ACE), she led qualitative and survey research on higher educatlon pollcy,
freedom of speech and Ieadershlp, managed grant-funded deliverables for major
foundations (e.g., Lumina Foundation, nght Foundation, and TIAA Institute); and -
produced research-to practlce resources used by institutional leaders natuonwrde She has
extensive expenence overseerng prolect budgets tlmellnes dellverables and ¥
vlnterdlsmphnary teams : : : s '

Dr. Crandall has presented at natlonal conferences——such as AERA and St 'e—‘azndfha{sff :
served in multiple local, natlonal -and internatio fllpeer review roles lncludlng asan

‘editorial board member for the NASPA Journal About Women in Higher Education and

‘ vproposal reviewer for the l\/layor s Office of Commumty Affairs, the Mayor’s Oft" ice on Latlno e

 Affairs, the Assocratron for the Study of ngher Education, the Comparatlve and o
lnternatlonal Educatton Soclety, and the Teachers of English to’ Speakers of Other ' -
Languages She has also served as adjunct faculty at The Catholic: Umversrty of America

- and prevrously at the Umversrty of Pittsburgh and other lnstltutlons teachlng graduate and

. vundergraduate courses in curnculum psychology of Iearnlng, and hvlgher educatlon '

Em//y Samose /\/I Ed Program Manager

Ms. Samose is the Founder of ECS Consulting: Edu a_tnon and Communltv Solutrons She is
~ a proven social sector consultant and thought lead! committed to advancrng communlty- :
“driven education initiatives. With more than 25 yeat n experlenced facilitator and
'relatlonshlp builder, Emlly excels at developing.cro; ctor partnershlps creatrng ,
‘engaging Iearnlng experience conductnng applled research, and managing prOJects to i
cultivate a positive education ecosystem. She has s tover a decade consulting with the . i

Campalgn for Grade- Level Readmg where she has ontributed to. |nvestor relations and-

grants management led communlcatlons management supported a network of 350+ Iocal =
communities in the lmplementatlon of poI|C|es and practlces that advance hohstlc child -

o , tdevelopment and currently designs: V|rtual learnlng expenences on multlple topics related to

_ jearly-school success and eqwtable Iearnlng recovery. She recently led a Communlty of
“Practice for the Wllham Penn Foundation, focused on engaging researchers-and .
: -’f_f;practltloners to evaluate and Implement playful Iearnlng in: Phlladelphla resultlng in a new
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publrcatlon for the f eId Samose has also consulted wrth the Nashman Center for Crvrc
Engagement and Public Servrce at George Washlngton UnlverSIty and the Ersenhower
Institute at Gettysburg College along with the William T. Grant Foundatron She prevrously '
- worked with an association of publrc I|brar|es and. the federal agency now called =
AmenCorps where she managed a federal grant portfolro and led communrcatrons for the
';-;_off ce of. research and evaluation. She also prewously worked in campus communlty
;partnershrp development and student engagement in civic action with two California = - =
'{_{{,Unrversmes Notre Dame de Namur Unrversﬁy and San Francrsco State Unnversrty She has

.- extensive expenence with communications and pro;ect management in a variety of settings
1,|nclud|ng higher education, nonprot"t organrzatlons associations and at the federal level
and Iooks forward to brlngrng these expenences to supportrng JMU CARE.

: IV B 14 2 Other Staff .
» ,To complement the skrlls of our core staff—and to ensure capacrty—we Ieverage an

» vvextensrve network of consultants to support essential tasks, as needed. The PLACE Team

~“includes consultants who represent diverse backgrounds and experlences For this effort,
‘the consultants identified include quantitative methodologists, senior researchers, data
~analysts, project managers and communications specialists. Bios and resumes for 4 daen
: proposed staff are available, upon request Addrtlonally, should the talent we have identified
“in this. proposal not be available—or a different sklllset/expertlse is needed—we WI|| work

e , ’W|th JMU CARE to determlne addrtronal consultants that can round out our team

--The followrng table presents the labor categones/roles that vanous consultants can play, L

~along with their specific areas of content/methodologlcal expertlse The matrix underscores =
~that our team brings overlapping skills and knowledge to.support JMU CARE across
prOJects and tasks (see B15). Wlthln the table, cross—cuttlng content areas” refersto
individuals’ expertise in a variety of content ranging from social-emotional Iearnrng and-
trauma- informed practices to family and communlty partnerships to technology/Al- -based.
educatron The labor category/role(s) column uses abbrewatrons to indicate various roles

each person may play. These categones alrgn with the prrcrng schedule

P: Prlncrpal/Lead Strategrst
M: Methodologlst
SR: Senror Researcher
SP Strategrc Planner
R Researcher '
s RA: Research Assrstant
}IDA Data Analyst
GS: Grants Spemalrst
PM: Pro;ect Manager
C: Communrcatrons
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1 IV B 15 Contmgency Coverage Model
 RFP Requ;rement "Exp/a/n your

| dlstrlbuted leadershlp, and d|s01pI|ned documentatlon practlces ensurlng that no smgle |
f_mdrvrdual isa cntlcal pomt of fallure L . s

Sk/// Redunclancy an f_':'Cross Funct/ona/ Coverage

~Our staffi ing model lncludes overlapplng expertlse across crltrcal competen0|es _

»|nclud|ng research desugn and methodology, grant development and technical

£ writing, project management facilitation and training, evaluatlon and data

Documentar/on and Know/edge Cont/nun‘y

- analysis,-and knowledge translatlon At pro;ect initiation, we de5|gnate primary
leads and secondary coverage for each. _major workstream (e.g., grant

development |mplementat|on coordlnatlon evaluation, and on-site data_
collection). All team members remain. informed of pI’OjeCt progress through

= regular status meetings (see B13) and shared documentatlon enabling rapld _
- ,transmon of respon3|b|I|t|es if coverage needs change ‘

afeguard contununty, we malntaln structured do C [mentatlon systems that

i ensure institutional knowledge reSIdes with the team rather than any snngle
E |nd|V|duaI These practices. include centrallzed project workspaces with

S ‘torganlzed file structures, up-to-date mllestone trackers and task assignments,
. _meeting.notes documenting decisions and actlon items, version-controlled
..*= deliverables, and standardized operatrng procedures for data collection and
- reporting. This documentation allows quallt" ed team members to step into
G prOJect roles qurckly wrth mlnlmal dlsruptlo'_ SRR

. ~‘sessu3ns \ e; ensure redund cy through advance preparatlon and sha:

- familiarity
" protocols; instrumen

:Wlth protocols At least two team members are trained in snte'
: vand engagement plans Data collectvon tools and

s ~ procedures are standardized and documented, and field guides-or facilitation i S

: scrlpts are developed to ensure consrstent |mplementat|on ‘When feasuble _
- team members shadow or co-facrlrtate early sessions to burld shared famlllarlty

) wrth project context and stakeholders. In the event of an unexpected absence
a deSIgnated backup team member can assume on-site responsrbllltles whnle
- "ilmalntalmng methodologr 'aI mtegnty and mlnlmlzmg schedule dlsrupt' on; -
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e Esca/at/on and Commun/cat/on Protoco/ Feay , Y _
“ If a key personnel absence occurs we |mplement a structured transrtlon Cat
};{v.;}'protocol to ensure transparency and contrnurty This’ includes |mmed|ate
o ,'notlf cation to project Ieadershlp and when appropnate the JMU prOJect
- offi icer; reaSS|gnment of responsrbrlltres toa ‘pre-identified secondary lead;’
‘review of upcoming deliverables and timelines to confirm fea3|b|hty and clear
communrcatron W|th relevant stakeholders regardlng contlnurty plans

Ma/nta/n/ng Qua//ty and Comp//ance "

;l

Because our staffing model includes senror—level expertlse across research
project management, facilitation, and evaluation, replacement respon5|b|I|t|es
are assumed by comparably qualifi ed team members capable of maintaining -
methodologrcal rigor, delrverable quality, and compliance with JMU and funder
requrrements i

Together these practlces ensure that dellverables stakeholder engagement and on-site . -
data collection proceed wrthout lnterruptron even in the event of temporary or unexpected BRI
personnel absences : s, hd S .

: IV B.16. Ongomg Tralnmg for Prolect Staff

RFP Requrrement "Descr/be ongomg tra/n/ng for pI'OjE‘Ct staff aSS/gned to JMU SRR

The PLACE Team maintains a structured contlnuous professronal development model to
ensure staff supporting JMU CARE remain current in research methods, evaluation
practice, and evolving fundlng envrronments ‘Ongoing learning is mtegrated intoour
operations through quarterly internal review sessions where team members reflect on
active engagements, share cross- project lessons, review methodologlcal decrsnons and
identify opportunltles for skrII refi nement relevant to JMU CARE s portfolio. .

Team members aIso stay current through actlve part|C|pat|on in professmnal assomatrons

and networks (e.g., AEA AERA, COABE, CSAVR, CEC, National Youth Leadershrp ,
Councrl) engagement in national and state conferences and service as proposal revuewers

for federal agencies and foundations. These actrvrtres strengthen our understandlng of - L
emerglng research methods evaluation frameworks and funding priorities while. expandlng R
connectlons with researchers practltroners subJect matter experts and agency staff ’

T Profes3|onal development is reinforced through applred practlce When new analytlc tools
. research approaches or grant strategles are adopted staff lmplement them within actlve
projects and partrcrpate in internal peer review and’ targeted coaching to maintain

. methodological | rigor and consrstency In addition, our work dellverrng professronal
o !development and technlcal aSS|stance on. research methods data use, program design, -
. ;f’,strateglc plannrng and grant development further strengthens our internal expertise and
~ ensures that staff a35|gned to JMU CARE remain at the forefront of research evaluation, -
_ ‘and grant strategy ' e S :
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’ _' Wrthrn the you will ﬁnd examples of our. work relevant to_thrs proposal Because
- some. proposal matenals contarn sensitive information—such as detailed budgets
L partnershrp agreements or proprletary program desrgns—QWe’provrde selected: and when' -
~ necessary, anonymlzed examples that illustrate our: approach while protecting client and AR
¢ funder.confidentiality. These materials may be adapted to remove |dent|fy|ng detarls or P
e adjusted to reflect funder—specrf ic formattrng requirements:. - Ko Rt

These examples demonstrate the breadth and depth of PLACE Team members coIIectlve
" project and proposal portfolio‘across: diverse fundlng opportunltles and project contexts.
They | may include grant narrative excerpts budget templates and justif ications, strateglc
plans, research desrgns logic. models, evaluation plans, data collection instruments,
analytic summaries; and data visualizations. In each case, the materials reflect how our
team tallors content, structure, and level of detail to meet the specn‘lc focus, evaluatron :
S crrterla and submrssron requlrements of the funder CoIIectlver these examples illustrate
. our ablllty to develop clear, compllant and competltlve materials that support proposal
o ~development research desrgn and program |mplementat|on across a varrety of fundrng
'envrronments R SR eTie LTS = i :

VB 18 Edltorlal Techmcal Accessnblllty, and Methodologlcal QA

o ; ’RFP Requrrement "Descr/be your ed/tor/a/ technical, accessrb/llty and methodo/og/cal QA processes."

T The PLACE Team employs a multr Iayered qualrty assurance (QA) framework to ensure
- that all deliverables—written products drgrtal tools, evaluatron instruments, and research
’ '-'outputs—meet hrgh standards of accuracy; clanty, accessrbrllty functlonallty and
‘methodological rigor. Our QA processes are structured, documented, and scaled to the -
" scope and complex;ty of each engagement.. Ql _allty assurance is embedded throughout the
project Irfecycle with deflned checkpomts durlng plannrng;-:draftrng, review, and final
'~del|very ' : ; : : PR e

o IVB 18 1.. lit »onal QualltyAssurance L ,
R Our edrtorlal QA process ensures that wrrtten dellverables are clear cohe nd alrgned
- with client and funder expectatlons EdItOl’Ia| revrew assesses Ioglcal flow and strength of
e argument ahgnment w"h;stated objectives. and outcomes accuracy. of data and
referenices; and clarrty, r intended audiences such as funders, academrc stakeholders or
' communrty partners All revisions are tracked through version control protocols to "ntarn
’transparency and- document the evolution of key decisions. Edltorlal reviews also confirm
adherence to. cllent style guudes brandlng standards, and formattung requrrements (when
provrded) as weII as allgnment wrth funder submrssmn gwdellnes page Ilmrts and .
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compllance requrrements Consrstency 1n termlnology vorce C|tat|on practlces and data
pre ”,ntatlon is systematlcally verrt" ed s

IV B.18. 2 Structured Revrew Cycles : : S S ,

Substantlve dehverables undergo structured revrew cycles desrgned to ensure both b

' technrcal accuracy and strategtc allgnment These cycles typically mclude an rnltral author B
draft, |nternal peer review focused on content accuracy and clarity, senror -level review to
confirm alignment with pro;ect strategy and client objectives, and client review when
"appropnate For pro;ects requiring spemalrzed expertise, extemal subject matter experts
may be. engaged to provrde addrtlonal valldatlon

IV.B. 18.3. Techmcal QualltyAssurance
For digital products data systems dashboards, web- based matenals or |nteract|ve tools

we |mplement technical QA protocols appropriate to the project scope. These processes .
may include functronahty testing to confirm that tools operate as intended, cross-browser
and cross-device compatrbrlrty checks, validation of data integrity and calculatlon logic, Irnkf
and media verification, and confirmation that delrverables meet requrred file formats for: -
submrssnon systems or mstrtutronal platforms. When possible, tools are tested within the

; enwronments in WhICh they WI|| ultlmately be deployed to reduce |mplementat|on nsk

:IVB 18 4. Accessrbllrty QualrtyAssurance , » hp
- Accessibility and inclusive de5|gn are mtegrated into our quallty assurance processes to S
‘ensure that dellverables are usable by diverse audiences. Matenals are developed
'con5|stent with the POUR standards (see section B10) and mcorporate accessrbrlrty—aware
formattlng, document structure and visual de5|gn practices. When spemalrzed design or
technical expertlse |s requlred we- collaborate W|th partners experlenced in accessrbllrty
compllance A

VIVB 18.5. Methodologlcal QualltyAssurance U
_ Methodologlcal rigor is central to our work in research desrgn evaluatlon and -
,mterdlsapllnary scholarsh|p support. We systematlcally review research' and evaluatron o
-~ approaches to ensure they align with the prOJect s research questlons mtended outcomes ?i_;_élﬁ
Eand decision- maklng needs while remalnlng feasrble within available resources and
tlmelmes Methodologlcal QA may includé peer review of study desrgn and data collectlon o
»‘:lnstruments validation of logic models and outcome frameworks review of sampllng AN
strategies for appropnateness and representatrveness and verification that analytnc v 9:z
approaches are well matched to research questions. We also assess ethical consrderatlons :
and compllance requlrements lncludlng IRB alignment, data prrvacy protectlons and data
. management protocols When pl'OJeCtS involve complex or specrallzed methodologres we’
‘ :engage addltlonal subject matter experts to strengthen rrgor and valrdlty

o "IVB 18 6 Contrnuous Improvement
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i:Our Iayered approach to qualrty assurance—comblnlng edltonal pre0|3|on 1 hnlcal
validation, -accessibility compliance; and methodologrcal rigor—ensures that.all delrverables';
’meet hrgh professronal standards whrle remarnrng allgned W|th client expectatlons funder _'

v reqwrements and mtended outcomes o S -

B AIV B 19. Artlfact Orgamzmg and Archlvmg for Sustalnablllty and
' Handoff '

; RFP Requrrement "Expla/n _how your firm. organ/zes and arch/ves pro;ect art/facts to enab/e susta/nab/I/ty and
' handoff to JMU teams.” T Sl . ,

-As descrlbed earller (see B13) the PLACE Team pnorltlzes worklng W|th|n cllent-preferred

» systems whenever possible. We assume JMU CARE has an established—and preferred—z.
 infrastructure for collaboration and document management (e.g., SharePoint, Teams, '
. 'Google Workspace) To the extent allowable, we will mtegrate directly into those systems to

L _ensure contlnurty with unlve ity workﬂows and Iong-term accesslblllty of prolect artlfacts

:"’_'tOur mternal system to supp prolect coordlnatron lS Mlcrosoft365 We created dedlcated

_ | ' SharePoint workspaces org'anlzed into project | hases or workstreams Consistent nammg
i _*::'conventlons metadata tagglng, and loglcal folder structures allow.us to quickly locate

aterlals without relylng on mformal knowledge or mdrvrdual file management practlces

o Securlty and access control are central to our documentatlon practrces We Ieverage role-=5
“based permrssmns W|th|n Mlcrosoft 365 to ensure that sensitive materials are accessnble
- only'to authorized personnel, wh|Ie broader pl'OjeCt resources remain available to -
appropriate stakeholders. SharePomt s built- in version control and audit trarl features
preserve the mtegnty of project records by: Iogglng ‘document revisions and enabllng L
recovery of previous versions when needed For real-time. coIIaboratlon Microsoft Teams .
channels can be linked dlrectly to SharePornt llbranes allowing team members toco-
author documents, partici ate in threaded drscus ions, and manage sl ’dfflles wrthln a f
unrfed workspace LR . S ' S

he s ' ime tlme we malntaln platform-agnostlc documentatron practlcesv to"support Iong- .
term ustalnablllty and lnstltutlonal handoff. Al prolect artifacts are produced in wrdely o
compatible formats (e.g., .docx, .xlsx, pdf csv) ensuring that deliverables can be easrly ‘

P - transferred to JMU ‘systems and archlved accordrng to umversrty poI|C|es This approach

f-.{ensures that prolect materials remain accessible, usable;, and fuIIy transferable regardless 5
- of the collaboratlon platform used dunng the’ engagement : o =
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On a recent proyect we conf gured SharePomt user groups with role- based ,oermISS/ons f
(e g. ed/t V. wew—only access). This allowed all stakeho/ders to.access shared project -
& f'matena/s Wh//e protect/ng document /ntegnty and reducrng the nsk of un/ntended ed/ts

',_IV B 20 Data Management Plans SNt gy
'RFP Reqwrement ”Summar/ze yourfi firm's data management p/ans (secur/ty pnvacy retent/on access -
controls) /nc/ud/ng how FERPA-adjacent educat/on data and research data management Is hand/ed 4

, The PLACE Team|i is: commltted to responsuble data stewardshlp and will work cIoser wnth

the, JMU CARE project officer at project initiation to establish clear protocols governing how -
project-related data—lncludlng education records and research data carrying FERPA-
adjacent privacy. obllgat|ons——|s hosted accessed, and managed -We recognize that
universities often prefer to retain primary custody of sensitive data within lnstltutlonal
systems Accordlngly, our default approach is to operate within JMU-managed
environments whenever possmle accessing data through unlversny—controlled platforms
‘and complying with all institutional data governance policies, ‘security requwements and
access procedures def ned by the unlver3|ty (see Sectlons B13 and B19).

When PLACE is requnred or requested to host pro;ect data mdependently, we malntam
secure mfrastructure through Microsoft 365 which supports strong data protectlon
practlces mcludnng encrypted storage and transmission, role-based access controls and
activity logging. Within these environments, data are classnt" ed by sensmwty level, W|th
personally |dent|f able information (PIl) and educatlon related records subject to the most -
restrictive access controls and limited to staff with a documented need to perform project
duties. In all cases, data shared with our firm are used solely for the purposes defined in the
prOject scope and are never dlsclosed to third parties without eXpltCIt authonzatlon

Our approach to data retent|on privacy, and disposition is estabhshed collaboratlvely with
the client and allgned with institutional requirements. At the outset of the ‘project, we work
with the JMU CARE project officer to define a data retention and dlsposmon plan specufynng
- how Iong dlfferent categories of data will be retained, where they will be stored, and the
o procedures for returning, transferring, archlvmg or securely destroylng data at the close of
. the prOJect For research and evaluatlon activities, we follow data management practlces
~consistent with federal sponsor expectatlons and institutional research policies, lncludmg
: mamtalnmg documentatlon needed for repllcatlon audit, and compllance when requwed At
 the same time, we ensure that data with no ongoing programmatlc or compllance value are
securely disposed of accordmg to establlshed retention schedules. Throughout the project =
lifecycle, we periodically review our data management practices to confirm allgnment W|th e ad
FERPA reqwrements apphcable state pnvacy Iaws and any addltlonal lnstltutlonal
gwdance provnded by JMU L St . . :

.',Whether serving as a temporary data host or as an authornzed user of unlverSIty managed z

~ data, PLACE is committed to functlonlng asa responsnble steward of institutional -

~ information, alugnlng our practlces with unlverS|ty governance frameworks while mamta;nmg:' RS
ngorous internal standards for data securlty, pnvacy, and ethlcal research conduct i
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L lVB 21. IRB Processes and Responsrble Conduct of Research
,i-;Tralnlng S |

Lo processes and responsnb’le conduct of research requrrements across PreK—1 2 educatlon :

S postsecondary, and workforce development contexts We have supported IRB submls_

- for studies with populatlons lncludlng chlldren adults mdrwduals W|th dlsabllltles and-
i workforce partrcnpants ' i e - :

eoee Our research frequently mvolves populatlons req_ g helghtened ethical
safeguards—lncludlng children and youth, mdnv:d, als with disabilities, Engllsh
language learners, and-adults part|C|pat|ng in workforce programs. Because
these populatlons are consrdered partlcularly vulnerable under human subjects .
protectlon frameworks, we deS|gn studies with approprlate safeguards such as. .
accessible consent and assent procedures clear communication protocols
and strong conf dentlallty protectlons We also ensure these protections are
clearly documented in IRB subm|SS|ons to demonstrate that study designs. -
minimize risk, support part|c1pavnt comprehensmn -and comply with |nst|tut|o

~-and federal standards_for ethical research wnth vulnerable populatlons

-:Our IRB- related work mcludes prepar on of research protocols recruutment matenals S
consent and assent forms data collection instruments, and data securlty and conf dentlallty'. >
plans, as well as. submlssmn amendments when research plans evolve. We have o
collaborated with unrversrty IRB. ofﬁces state and local education agencies, and dlstnct,
“research review bodies to ensure reséarch activities comply with institutional, state, and-
‘federal requrrements mcludmg OOrdlnatlon of data use agreements and agency-specnﬁc

;.,approval processes S

~ The PLACE Team is famlllar wl e dlstlnctlons among exempt expedlted and fuII board }
_“review, and we mcorporate antic _ated IRB timelines into prolect work plans to prevent
. ;::_delays No data collectlon actlvmes are |n|t|ated‘ prior to reqwred approvals When j v

t’_.»-human subjects protectlons and responsrble conduct of research Proposed lead staff TS
. have -completed formal ClTI Human Subjects Research tra|n|ng and we relnforce these

human subjects the team conducts mternal briefi ngs to rev1ew approved study protocols j
}'_consent procedures conf dentlallty safeguards documentatlon standards and procedures
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RN for addressrng devnatrons or unantrcrpated |ssues Staff training also emphasuzes ‘ :
. methodological rigor, mcludrng appropnate instrument development bias-aware .-
o fz_.untervrewrng and facilitation technrques sampllng strategres allgned with research
'fi__;{questrons and data qualrty control prac 'ces s T L b ol

ik Responsible conduct is treated as both an ethical and methodologlcal commltment Our
ey approach emphasrzes protectlon of part|C|pant welfare alongsrde analytic mtegrrty ensunng
“that data are collected, managed analyzed and reported in ways that are transparent
accurate, and repllcable At the direction of the JMU CARE prolect ofﬁcer we will cont“ irm
appllcable IRB requwements determine the appropnate level of review, assist W|th ' N
.-preparatlon ‘of submissions when needed, and coordlnate wrth the appropnate review entltyfi o
to secure approval prror to rnttratrng any research actrvrtres rnvolvrng human subjects S

IV.B. 22, Hosted Solutlons and Storage

RFP Reqwrement f proposrng hosted solut/ons or storage descrlbe enwronments backup/DR encrypt/on
and adm/n controls rnclude opt/ona/ costs."” Co TR

The PLACE Team is not proposing a dedlcated hosted solutron custom applrcatron o ‘{;‘ :
environment, or separate storage infrastructure as part. of this engagement; therefore no
addrtlonal hostrng backup or disaster recovery costs are rncluded ~ : L

Consrstent W|th our data management approach descnbed |n Sectron B2O we wrll alrgn
with JMU’s preferences regarding data custody and will operate wrthln JMU- managed .
'systems whenever p055|ble If. PLACE is required to temporanly store pro;ect data; it would
: ‘occur within our secure Mrcrosoft 365/ SharePornt environment, which includes encrypted
storage, role—based access controls, multi-factor authentlcatron ‘and audrt logging. Al
- project data ownershlp and long-term custody will remain with JMU, and data will be
“transferred or securely disposed of at project closeout accordrng to agreed retention -
: protocols If future project needs require a dedicated hosted solutlon or.specialized storage
~“environment, associated technical requirements and costs would be defined and
. .negotrated wrth JMU at that time.

E.‘flV B 23 Rlsk ldent|f|cat|on and Mltlgatlon Strateg|es

:_"RFP Requrrement "Identify typ/ca/ r/sks ano' your m/t/gat/on strateg/es Prowde a sample r/sk reg/ster

As descnbed in response to 81_2“ our team treats risk management as a proactwe v
- structured, and collaboratlve process rather than a reactive one. At the outset of each task,
- we work with JMU CARE to |dent|fy nsks most relevant to the scope of work and document'
- them in a shared risk register that is reviewed and updated at regular intervals with the
;-;’;JMU project offrcer Risks are assessed based on both likelihood of occurrence and
- potential impact, aIIowrng the team to pnontrze mrtrgatron strategies and allocate attentron
“appropriately. Project leads monitor risk indicators throughout the engagement and .

escalate concerns to both PLACE Ieadershlp and JMU CARE promptly and transparently

Common rrsks |n unrverSIty-based engagements mclude stakeholder avallabrlrty data i
access or IRB- related delays (especially if engaging partners with addrtronal IRB processes‘ A e el
such as large school dlstncts) shrftlng |nst|tut|onal prrontres personnel transrtlons grant Lo
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# Risk Description Likelihood Impact Risk Mitigation Owner

Category level strategy

1| IMU faculty Ieadmg ; Medium | High | High Identify - Both -
‘ 'pro;ectdepartsthe _ T RN secondary-
unrversrty R leads;
document
decision
making
:.authonty,
address
schedule
'changes

Engagement/ Leadersh/p

2 lRB revrew takes longer | High Hrgh Submrt IRB PL ACE
than expected delays to

materials . | lead /

data collectlon start early, buﬂd 4 6 JMU
' week’ buffer ’ onsult
|nto data
collectron
_consult wrth
IRB off ce

Complrance

3 erlted faculty or staff ,
e }partrcnpatlon in evaluatlon ’ .
- activities (e.g.; surveys IR L v actrvmes that_'. '
5 interviews, focus groups 7 SUREE I ‘minimize
[or feedback sessrons) 5 R SR I 1part|crpant
‘burden and
.alrgn wrth
exrstlng ‘

_Data Co/lectron

@ PLACE JMU CARE/COE —lRFP# SLD-1247 50




JMU Grant Proposal Development and Consulting Services

Category

# Risk Description Likelihood Impact Risk Mitigation Owner
level strategy
:_lnstltutlonal
processes or

convenlngs

IV.B. 24 Pro;ect Start-Up and Wmd Down

RFP Requrrement "Describe your plan for project start-up and wrnd down lnc/ud/ng transfer of knowledge
files, and documentat/on to JMU to support sustalnab/l/ty v ‘

. Our approach to project start—up and wind- down aligns Wlth the prolect management
»documentatlon quality assurance, and data governance frameworks descnbed earlierin .
this proposal (see Sections B12, 818—820) These phases are desrgned to activate the =k _
systems that guide prolect implementation and to ensure that at project close, materlals
knowledge and processes are fully transferred and sustalnable wrthln JMU CARE

0 ':'f , A,PrO/ect Start—Up Acf/vat/ng PI’OjeCl‘ Systems g % A
"At prolect lnltlatlon ‘we convene a formal klck-off meetlng W|th the JMU CARE

project officer and relevant stakeholders to conf irm: prolect goals scope

- 'dellverables and communication protocols Th|s meetlng also clarifies decrsuon B

it - ~author|ty reporting expectations, ‘and coordination processes across - ..

@ PLACE

ff.’f?Prc/ect W/nd Downv Transmon ano’ Susfalnab///ty

partlcrpatlng units. As outlined in Sectlon B12, we then operationalize the =
project’s core management systems, mcludlng the detailed work plan,
milestone schedule, and risk monltorlng framework These systems ensure that

'responslbllltles timelines, and review points are clearIy established from the o

outset. Consistent with the documentation practices described in Sectlon B19,
a project workspace is established within the agreed collaboratlon platform to
support organized documentation, version control and transparent access to

_ prolect matenals for aII authorized partnmpants

Because documentatlon quallty review, and data govemance practlces are Gint
embedded throughout the engagement project closeout focuses on structuredff Foie
consolidation and transition rather than reconstruction. At the conclusnon of o
each project, we will work with the JMU CARE project offic icer to confirm =

completion of delrverables and to organize project documentation for contmued

flnstltutlonal use. As descnbed in Section B19, prolect artlfacts are malntalned
- inan organized structure desrgned to support Iong-term accessrblllty within-
JMU’s systems We also conduct knowledge transfer actlvrtles to relnforce . wa e
|nst|tut|onal capacrty, such as closeout bnef ings summanzung key outcomes 1 imrs
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-and Iessons Iear: ed walkthroughs of tools or frameworks di veloped dunng'the
.engagement and documentatron of proces es or workﬂow |mprovements :

:7" Through thrs coordrnated start-up and closeout process PLACE ensures thatpro;ects
- launch with clarity, operate within well—def ned systems, and conclude wrth a complete and
:sustarnable transrtron of knowledge and matenals toJMU CARE ' C

IV.B.25. Identlfymg, Escalatmg, an :'Resolvmg Issues aE

-_RFP Requrrement ”Descr/be your approach to /dent/fy , escalating, and reso/vrng lssues or defects that
ar/se during the proyect or wrth/n pro;ect del/verab/es " ; - :

,_.Our approach to |ssue and defect management complements the proactrve rlsk
‘management framework described in Section B12. While risk management focuses on
";Identlfylng and mitigating anticipated vulnerabrlrtres thrs process governs t how We address
issues or defects that arise durrng prOJect rmplementatron or within delrverables Our -
'approach emphasrzes earIy detectron structured escalation, transparent communrcatron
and documented resolution, urrng that issues are addressed qurckly Wi . :
compromrsrng prOJect qualrty PRI .

between Jel |verables and prOJect objectrves These |ssues are typrcally id ’rﬁed through
the pro;ect management and quallty assurance systems descrlbed earlr"f" in'this -
proposal—-lncludlng mrlestone reviews and schedule monitoring :(Sectron B12) structured
QA checkpornts across editorial, technical, accessrbrlrty, and methodological dlmenSlons -
(Section B18), ongorng status meetings and deliverable review cycles (Sectron B13), and
stakeholder: feedback These mtegrated monitoring - practrces allow most issues to be
detected early, before they affect timelines, compliance, or overall prOJect performance
Once identified, issues are assessed to determrne their severrty 'potentlal |mpact on
trmelrne scope,’ budget or complrance and Irkely root cause (e.g: process gaps,
communrcatron breakdowns te h;nlcal defects, or resource constrarnts) This assessment
 allows the team to prioritize ¢ ‘ ' , rlng that minor issues are
- addressed effi crently and more gnrf icant concerns r ' |ate attentlon

_ d;;rn Sectron 813 we
s apply a tiered escalatron model. Mrnor issues that can be resolved within, the prolect team .

are addressed through internal correctlve action. Issues that may affect tlmellnes

delrverable quallty, or pro;ect coordlnatron are elevated to the project lead.or desrgnated

: ,pornt of contact for review and correctrve plannrng If an isst f_,has potentral |mp||cat|ons for

contractual commrtments complrance requrrements or-major deliverables, we prOmptIy
;communrcate with the JMU project officer and when approprrate relevant stakeholders to

Lo outlrne the issue, proposed resolution, and any adjustments required, Correctrve actions.

' are tarlored to the nature of the issue and may lnclude“dehverable revrsron addrtlonal QA
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revrew teohnrcal remedlatlon and retestrng, _adjustments to workﬂow or stafF ng allocatron

clarrﬁcatlon of requrrements or targeted process lmprovements For methodologlcal or:
data- related concerns, correctlve actions may rnclude reanalyS|s mstrument reﬁnement or
addrtronal valudatlon steps when approprrate SR OTIRS :

~reviewer notlced that some of the. fig igures displayed d|d not appear to align with i

@ _"f.ExampIe in Actlon" Dunng the recent development of a data dashboard a QA silan

*_expected totals and patterns in the underlylng data; Whlle the discrepancy.was
not rmmedlately traceable to a specific error, the reviewer flagged the issue and

N worked collaboratively with the data analyst and dashboard developer to

- investigate. Together, they reviewed the data, formulas, and aggregation logic,

~ ultimately identifying a calculatlon issue that requnred correction. Resolvmg the

- issue required additional time, which we communlcated transparently to the
olrent After correcting the formula and rechecklng the outputs against the
source dataset, the team confi rmed the accuracy of the dashboard and
'released the updated version. This collaboratlve verification process ensured
that the flnal product reﬂected rellable data and relnforced trust '

Where patterns or recurnng issues are 1dent|t" ed the team oonducts brlef internal revuews -_
~ to determine whether workflow, QA checkpomts or documentatlon practices should be
~refi ned Lessons learned are mcorporated into pro;ect processes | to strengthen quahty and
— prevent recurrence remforcrng the continuous |mprovement practlces embedded

E throughout our prolect management approach
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v smg federal N T
copes may be prlced ona tlme and- atenals or fi xed-fee

per drem rates) PrOJect-speclﬂ':_ ;
baSlS as mutually agreed '

| :":'Labo,r_' Categoﬁes ;and Hourly Rétes_;( one2)

Labor Category Description of Services Hourly Rate

Pr|n0|pal/ Lead _ ]Strateglc Ieadershlp, research deslgn
Strateglst e oversight; logic model development '
S ;?”_.'executrve advising; evaluation oversight;
. 'stakeholder facrlltatron QA revrew -

. $250-300

Senlor Researcher (On-: -~Leads quahtatlve and mrxed methods
_S|te/Harr|sonburg, as - research instrument development fleld
'needed) I engagement report drafting; supports
o R *.lmplementatlon and applred coachlng‘

1§225:300

"Grants SpeC|aI|st "T,f  Grant opportunlty scanning; conc 'pt $'175'-290;‘»;;. '
S o0 development; proposal drafting and edrtlng, o
compllance reV|ew budget narratlve support

Methodolo':'ist.,:’_:,v Advanced research de3|gn sampllng ._ $225-300
B - - strategy; analytic plan development; quasr— A L
. experimental and mixed- methods lntegratlon

:’-',:ﬁlnternal methodologrcal QA }f_j?; o

‘Develop work plan

project planning; mile |

B _,workﬂow mapping; risk monrtonn i
gdellverable coordlnatron repo g :

ProlectManager o ‘tlmellne manage i": A$95;‘1‘2_51 o

Data Analyst D 'Statlstlcal analysrs quahtatlve coding; data | $100-175 ',
B PRI -vnsualrzatnon dashboard development e
o }technlcal appendlces ‘

'(;o‘mmunicat_io‘n'sfl'__ead', ’;:'Coordlnate dellver and track |nternal and $95—125
L . external messages; manage knowledge .i?? T
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Labor Category Description of Services Hourly Rate

: translatlon draft executrve summanes

practltroner-facmg matenals brreﬁng
_templates develop drssemlnatron strategy as
needed NETRRRU

Stravte'gic,'PvIa‘nner vFacuIrtates stakeholder dlscussmns Ieads $l50'200,_
' R -__strategy sprrnts subject matter expertlse to '
ot w gwde mterdrscrpllnary decrsrons

~ Junior researchers research assrstants/data $35-125

Other Support Staff

collectors; administrative support personnel

rnterpreters/translators graphic designers;

facrlltatlon specuallsts :
'_Conclusmn

The PLACE Team is ex0|ted about the opportunrty to partner with JMU CARE to support |ts
work advancmg lnterdrscrpllnary research, strateglc initiatives, and evidence- based :
~+_practice in education and related fields. The approaches described throughout this )
‘*"7‘proposal—spannlng grant development strateglc plannlng research and evaluation, and - ‘
- capagcity building—reflect our commitment to rigorous methods, collaboratlve engagementff
-and-sustainable institutional lmpact We belreve our experience working across higher = .
educatron government agencies, and communlty organizations positions us well to .
contrrbute to JMU CARE's efforts to expand research partnerships, secure competitive
fundlng and translate research into meanlngful practice and policy. We welcome the
}opportunlty to bnng our expertise, networks, and collaborative approach to this partnershrp"
and to support JMU CARE’s contrnued growth mnovatlon and impact in the years ahead

| References _ _ . i
Cooperrlder D L., & Whrtney D (2005) Apprecrat/ve /nqurry A pOS/t/ve revo/ut/on /n
change Berrett Koehler Publlshers

ﬁ‘Patton M Q &Campbell Patton C E (2021) Util/zat/on focused eva/uat/on (5th ed) o
SAGE Publlcatrons oS R
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ATTACHMENT A

OFFEROR DATA SHEET

' TO BE COMPLETED BY OFFEROR

B : 'IOUALIFICATIONS OF OFFEROR Offerors must have the capablhty and capamty in all respects
“to fully satlsfy the contractual requ1rements =

YEARS IN BUSINESS Indlcate the length of time you have been in bus1ness prov1dmg these types
ofgoods and serwces o S P , _ KR
Years 3 Months 9

REFERENCES Ind1cate below a hstmg of at least ﬁve (5) orgamzatlons, e1ther commercml or
=govemmenta1/educatlonal that your agency is servicing.. Include the name and address of the person .
the purchasmg agency has your perm1ss1on to contact. ‘ -

CLIENT - i . LENGTH OF SERVICE ADDRESS _ f .CONTACT

I | ©~ PERSON/PHONE #
Dr. Michael Kennedy, 3 years (PLACE) 405 Emmet St S <. 785-760-5816
UVA = ‘ ) ‘ Charlotteswlle VA 22904 o

" Ms. Amy Aiello, New - 3 years (PLACE) 25 Hall St Concord NH 603-271-1536

~‘Hampshire Dept. of Ed. . . 03301 ' T

'Mr Neil Marcaccw, East .1.5.years (PLACE) 111 Peirce St., East - 401-398-12'3()‘
_Greenwwh School District S - Greenwich, R1 02818 "~ . S
Mr. Dale Batten, VA Dept 4 years (Third Sight) 8004 Franklin Farms Dr., _ 804-652-3220
for Aging andRehab Dot Henrico, VA 23229 .

Serwces., . R .
Raul Echevarria, "3 years (Third Sight) 4719 Wisconsin Ave,  202-510-0933

‘Communikids B Washington, DC 20016

L1st full names ‘and addresses of Offeror and any branch ofﬁces which may be respons1b1e for

:admmlstermg the contract. _
¢ Third S1ght LLC (Dahha Shaew1tz) 6105 Flemmgton Ct Capltol Helghts, MD 20743

> RELATIONSHIP WITH THE COMMONWEALTH OF VIRGINIA Is any member of the fmn an

' employee of the Commonwealth of Virginia who has a personal 1nterest in th1s contract pursuant to
" the CODE OF VIRGINIA, SECTION 2.2-3100 ~ 31317 7 :

[ 1YES. [x]NO
: IF YES EXPLAIN




ATTACHMENT B

A Small Women and Mlnonty-owned Busmesses (SWaM) Ut111zat10n Plan SO
Offeror Name Professional Learnin and Advocac Consultin and Evaluatm % LLC sy
} EPreparer Name erlvMarx ' R . TS AR

:‘»__1_‘: fDate 3/10/26 B T . L . . : : o
Is your firm a Small Busmess Enterprlse certlﬁed by the Department of Small Busmess and Suppher
: D1ver51ty (SBSD)" Yes x ~ No . . :
If yes, cert1ﬁcat1on number: - 825614 AN Certlﬁcatlon date May 4 2023

Is your { ﬁrm a Woman-owned Busmess Enterprlse certlﬁed by the Department of Small Busmess and
Supplier Diversity (SBSD)‘7 Yes_ x. - No_ : :

If yes, certlﬁcatlon number 825614 L Cert1ﬁcatlon date May 4 2023
Is’ your firm a Mmonty-Owned Busmess Enterpnse certlﬁed by the Department of Small Busmess and
Suppller Diversity (SBSD)? Yes No - .

If yes, certification number - Certlﬁcatlon date

Is your firm a Micro Business certlﬁed by the Department of Small Busmess and Suppher Dlversrty
(SBSD)’? Yes x .~ No o . .
- Ifyes, certlﬁcatlon number: 825614 IR Certrﬁcatlon date May 4, 2023

Instructlons Populate the table below to show your f Grm's plans for utzlzzatzon of small women-ownea"
" and mmortty-owned business- enterprises in ‘the petformance of the contract. Descrtbe plans to uttlzze"»
- SWAMs busznesses as part of j Jjoint ventures partnersths subcontractors supplters, etc '

""Small Business: "Small busmess " means a busmess, 1ndependently owned or operated by one or more"i |
_ persons who are citizens of the United States or non-citizens who are in full comphance with United States E
- immigration law, which, together with affiliates, has 250 or fewer employees, or average annual gross_ )

: ‘ recelpts of $10 million or less averaged over the prev10us three years.

Woman-Owned Business Entemnse A busmess concern Wthh is at least 51 percent owned by one or -
more women who are U.S. citizens or legal resident aliens, or in the case of a corporation, partnersh1p or
limited liability company or other entity, at least 51 percent of the equity ownershlp interest in which'is
owned by one or more women, and whose management and daily business operations are controlled by one
or more of such individuals. For purposes of the SWAM Program, all certified women-owned

busmesses are also a small busmess enterpnse : : X

v Mmongg-Owned Business Enterprise: A busmess concern which is at least 51 percent owned by one or
- more minorities or in the case of a corporatlon partnershlp or limited 11ab111ty company or other entity, at
- least 51 percent of the equity ownershlp interest in which is owned by one or more minorities and whose -
B management and daily business operations are controlled by one or more of such 1nd1v1duals For purposes':
of the SWAM Program, all certlﬁed mmonty-owned busmesses are also a small busmess enterprlse

‘AMlcro Busmess isa certlﬁed Small Business under the SWaM Program and has no more than twenty-
five (25) employees AND no more than $3 m1lllon in average annual revenue over the three-year perlod
prior to their certlﬁcatlon : ‘ : o

All small, women, and mmorltv owned busmesses must be certrﬁed by the Commonwealth of
 Virginia Department of Small Business and Supplier Diversity ( SBSD) to be counted in the SWAM

- program. Certification apphcatlons are available through SBSD at 800-223-0671 i in Vlrg!ma, 804-
786-6585 outs1de‘V1r inia ‘or onlme ath ‘ inia. 'ov/ .Customer Semce M

RETURN OF THIS PAGE Is REQUIRED o
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REQUEST FOR PROPOSAL
RFP#SLD-1247

Issue Date: February 12, 2026
Title: Grant Proposal Development and Consulting Services
Issuing Agency: Commonwealth of Virginia

James Madison University
Procurement Services MSC 5720
752 Ott Street, Wine Price Building
First Floor, Suite 1023
Harrisonburg, VA 22807

Period of Contract: From Date of Award Through One Year (Renewable)

Sealed Proposals Will Be Received Until 2:00 PM on March 11, 2026 for Furnishing The Services
Described Herein. (See Special Terms & Conditions “D. Late Proposals”)

SEALED PROPOSALS MAY BE MAILED, EXPRESS MAILED, SUBMITTED IN eVA, OR HAND
DELIVERED DIRECTLY TO THE ISSUING AGENCY SHOWN ABOVE.

All Inquiries For Information And Clarification Should Be Directed To: Shanna Devers, Lead Commodity
Contract Officer, Procurement Services, deverssl@jmu.edu; 540-568-3131; (Fax) 540-568-7935 not later
than five business days before the proposal closing date.

NOTE: THE SIGNED PROPOSAL AND ALL ATTACHMENTS SHALL BE RETURNED.

In compliance with this Request for Proposal and to all the conditions imposed herein, the undersigned
offers and agrees to furnish the goods/services in accordance with the attached signed proposal or as
mutually agreed upon by subsequent negotiation.

Name and Address of Firm:

By:

(Signature)
Name:
(Please Print)
Date: Title:
Web Address: Phone:
Email: Fax #:
ACKNOWLEDGE RECEIPT OF ADDENDUM: #1 #2 #3 #4 #5 (please initial)

SMALL, WOMAN OR MINORITY OWNED BUSINESS:
LYES; [INO; [F YES == [ISMALL; [l WOMAN; [1 MINORITY IF MINORITY: [1AA;[1HA;[]AsA;[JNW; ] Micro

Note: This public body does not discriminate against faith-based organizations in accordance with the Code of Virginia, § 2.2-4343.1 or
against an offeror because of race, religion, color, sex, national origin, age, disability, or any other basis prohibited by state law relating
to discrimination in employment.

Rev. 7/7/2025
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I1.

I11.

IV.

PURPOSE

The purpose of this Request for Proposal (RFP) is to solicit sealed proposals from qualified sources
to enter into a contract to provide Grant Proposal Development and Consulting Services for James
Madison University (JMU), an agency of the Commonwealth of Virginia. Initial contract shall be
for one (1) year with an option to renew for four (4) additional one-year periods.

BACKGROUND

James Madison University (JMU) is a comprehensive public institution in Harrisonburg, Virginia
with an enrollment of approximately 23,000 students and approximately 4,000 faculty and staff.
There are over 600 individual departments on campus that support seven (7) academic divisions.
The University offers over 120 majors, minors, and concentrations. Further information about the
University can be found at the following website: www.jmu.edu.

The JMU Center for Advancement Research in Education (JMU CARE™), housed in the College
of Education (COE), advances interdisciplinary, evidence-based research and practice focused on
equitable, high-quality early childhood development through the lifespan. CARE convenes
faculty, staff, student, educators, families, and community partners to investigate challenges,
develop interventions, and inform policy and practice through research, training, and
dissemination.

SMALL, WOMAN-OWNED AND MINORITY PARTICIPATION

It is the policy of the Commonwealth of Virginia to contribute to the establishment, preservation,
and strengthening of small businesses and businesses owned by women and minorities, and to
encourage their participation in State procurement activities. The Commonwealth encourages
contractors to provide for the participation of small businesses and businesses owned by women
and minorities through partnerships, joint ventures, subcontracts, and other contractual
opportunities. Attachment B contains information on reporting spend data with subcontractors.

STATEMENT OF NEEDS

A. James Madison University CARE/COE seeks to engage with a qualified and experienced
firm(s) for grant development, strategic thought partnership, capacity building, and project
implementation and evaluation. Services include grant proposal development, technical
assistance, interdisciplinary research support, and utilization-focused evaluation.

B. Offerors shall provide a detailed response to the following:

1. Describe your firm’s capacity to deliver the service areas as indicated above. Include team
size, core roles, and availability during peak periods.

2. Describe any prior work with other higher education institutions, highlighting strategic
planning, technical assistance, or evaluation engagements.

3. Summarize your firm’s experience forming and sustaining cross-institutional or
international partnerships.

4. Demonstrate your ability to provide a senior researcher based or regularly available in the
Harrisonburg, VA area to support on-site data collection.

1
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

Explain your approach to opportunity scanning, fit assessment, timeline back-planning,
and integration with JMU CARE/COE priorities.

Describe your processes for narrative drafting, budget creation, compliance crosswalks,
and submission support.

Detail facilitation techniques for strategy sprints, decision framing, and issue analysis;
how will your firm balance constructive critique with capacity building?

Outline your approach to strengthening research methods, project management, and
knowledge systems. Provide sample curricula and materials.

Describe your methods for research design, logic models, instrument development,
sampling, IRB readiness, data collection & analysis, and utilization-focused reporting.

Explain how your firm ensures accessibility and inclusive design across reports, tools,
trainings, and web-based materials integral to project deliverables.

Describe how your firm estimates hours for discrete tasks and multi-stream projects, the
inputs required from JMU, and your assumptions.

Provide your approach to schedule development, milestone tracking, and risk
management.

Detail the cadence and format of status meetings, progress summaries, and
documentation; your collaboration tools and responsiveness standards.

Identify key personnel (e.g., Principal/Lead Strategist, Senior Researcher—
Harrisonburg/on-site, Grants Specialist, Methodologist, Project Manager, Data Analyst,
Communications Lead). Provide resumes and percent allocation.

Explain your contingency coverage model for key personnel absences to maintain
continuity of deliverables and on-site data collection.

Describe ongoing training for project staff assigned to JMU.

Provide examples (or anonymized excerpts) of grant narratives, budgets, strategic plans,
research designs, logic models, evaluation plans, data instruments, analyses, and
visualizations you have produced.

Describe your editorial, technical, accessibility, and methodological QA processes.

Explain how your firm organizes and archives project artifacts to enable sustainability
and handoff to JMU teams.

Summarize your firm’s data management plans (security, privacy, retention, access
controls), including how FERPA-adjacent education data and research data management
is handled.

Describe your firm’s familiarity with IRB processes and responsible conduct of research
training for staff supporting data collection/evaluation.



V.

A.

22. If proposing hosted solutions or storage, describe environments, backup/DR, encryption,
and admin controls; include optional costs.

23. Identify typical risks and your mitigation strategies. Provide a sample risk register.

24. Describe your plan for project start-up and wind-down, including transfer of knowledge,
files, and documentation to JMU to support sustainability.

25. Describe your approach to identifying, escalating, and resolving issues or defects that
arise during the project or within project deliverables

26. Provide comprehensive pricing for proposed services in Section X. Pricing Schedule.

PROPOSAL PREPARATION AND SUBMISSION

GENERAL INSTRUCTIONS

To ensure timely and adequate consideration of your proposal, offerors are to limit all
contact, whether verbal or written, pertaining to this RFP to the James Madison
University Procurement Office for the duration of this Proposal process. Failure to do so
may jeopardize further consideration of Offeror’s proposal.

ELECTRONIC OR PAPER SUBMISSIONS MAY BE ACCEPTED FOR THIS

PROPOSAL. INSTRUCTIONS BELOW FOR OFFEROR’S CHOSEN METHOD (A.

ELECTRONIC SUBMISSION or B. PAPER RESPONSE).

1. RFP Response: In order to be considered for selection, the Offeror shall submit a
complete response to this RFP; and shall submit to the issuing Purchasing Agency:

a. ELECTRONIC SUBMISSION:

ii.

ELECTRONIC RESPONSES SUBMITTED THROUGH eVA WILL BE
ACCEPTED. Emailed responses will not be accepted. Please see below,
“eVA Procurement Website and Registration” for additional information on
registration. It is the responsibility of the Supplier to ensure their proposal and
all required documentation is properly completed, readable, and uploaded to
eVA. Suppliers should allow sufficient time to account for any technical
difficulties they may encounter during online submission or uploading of the
documents. In the event of any technical difficulties, Suppliers shall contact
the eVA Customer Care Center at 1-866-289-7367 or via email at
eVACustomerCare@DGS.virginia.gov.

eVA Procurement Website and Registration The Commonwealth’s
procurement portal, eVA, located at http://www.eva.virginia.gov, provides
information about Commonwealth solicitations and awards. Suppliers shall be
registered in eVA in order submit a proposal to this RFP. To register with eVA,
select  “Register Now” on the eVA  website homepage,
http://www.eva.virginia.gov. For registration instructions and assistance, as
well as instructions on how to submit proposals and accept orders please select
“I Sell to Virginia”. Suppliers are encouraged to check this site on a regular
basis and, in particular, prior to submission of proposals to identify any
amendments to the RFP that may have been issued.
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iii.  Electronic Responses submitted through eVA shall be in WORD format or
searchable PDF of the entire proposal, INCLUDING ALL ATTACHMENTS.
PDFs must be submitted in an unlocked format. Any proprietary information
should be clearly marked in accordance with Section V.4.f. below.

b. PAPER SUBMISSIONS:

i.  One (1) original and two (2) copies of the entire proposal, INCLUDING ALL
ATTACHMENTS. Any proprietary information should be clearly marked in
accordance with V.4.e. below.

ii.  One (1) electronic copy in WORD format or searchable PDF (CD or flash
drive) of the entire proposal, INCLUDING ALL ATTACHMENTS. Any
proprietary information should be clearly marked in accordance with Section
V.4.f. below.

iii.  Each copy of the proposal should be bound or contained in a single volume
where practical. All documentation submitted with the proposal should be
contained in that single volume.

1v. See additional information in Section VIII.C, IDENIFICATION OF PROPSAL
ENVELOPE.

2. Should the proposal contain proprietary information, provide one (1) redacted copy of
the proposal and all attachments with proprietary portions removed or blacked out.
This copy should be clearly marked “Redacted Copy” on the front cover. The classification
of an entire proposal document, line-item prices, and/or total proposal prices as proprietary
or trade secrets is not acceptable. JMU shall not be responsible for the Contractor’s failure
to exclude proprietary information from this redacted copy.

No other distribution of the proposal shall be made by the Offeror.

3. The version of the solicitation issued by JMU Procurement Services, as amended by an
addenda, is the mandatory controlling version of the document. Any modification of, or
additions to, the solicitation by the Offeror shall not modify the official version of the
solicitation issued by JMU Procurement services unless accepted in writing by the
University. Such modifications or additions to the solicitation by the Offeror may be cause
for rejection of the proposal; however, JMU reserves the right to decide, on a case-by-case
basis in its sole discretion, whether to reject such a proposal. If the modification or
additions are not identified until after the award of the contract, the controlling version of
the solicitation document shall still be the official state form issued by Procurement
Services.

4. Proposal Preparation

a. Proposals shall be signed by an authorized representative of the Offeror. All
information requested should be submitted. Failure to submit all information requested
may result in the purchasing agency requiring prompt submissions of missing
information and/or giving a lowered evaluation of the proposal. Proposals which are
substantially incomplete or lack key information may be rejected by the purchasing
agency. Mandatory requirements are those required by law or regulation or are such
that they cannot be waived and are not subject to negotiation.
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Proposals shall be prepared simply and economically, providing a straightforward,
concise description of capabilities to satisfy the requirements of the RFP. Emphasis
should be placed on completeness and clarity of content.

Proposals should be organized in the order in which the requirements are presented in
the RFP. All pages of the proposal should be numbered. Each paragraph in the
proposal should reference the paragraph number of the corresponding section of the
RFP. It is also helpful to cite the paragraph number, sub letter, and repeat the text of
the requirement as it appears in the RFP. If a response covers more than one page, the
paragraph number and sub letter should be repeated at the top of the next page. The
proposal should contain a table of contents which cross references the RFP
requirements. Information which the offeror desires to present that does not fall within
any of the requirements of the RFP should be inserted at the appropriate place or be
attached at the end of the proposal and designated as additional material. Proposals
that are not organized in this manner risk elimination from consideration if the
evaluators are unable to find where the RFP requirements are specifically addressed.

As used in this RFP, the terms “must”, “shall”, “should” and “may” identify the
criticality of requirements. “Must” and “shall” identify requirements whose absence
will have a major negative impact on the suitability of the proposed solution. Items
labeled as “should” or “may” are highly desirable, although their absence will not have
a large impact and would be useful, but are not necessary. Depending on the overall
response to the RFP, some individual “must” and “shall” items may not be fully
satisfied, but it is the intent to satisfy most, if not all, “must” and “shall” requirements.
The inability of an offeror to satisfy a “must” or “shall” requirement does not
automatically remove that offeror from consideration; however, it may seriously affect
the overall rating of the offeror’ proposal.

Each copy of the proposal should be bound or contained in a single volume where
practical. All documentation submitted with the proposal should be contained in that
single volume.

Ownership of all data, materials and documentation originated and prepared for the
State pursuant to the RFP shall belong exclusively to the State and be subject to public
inspection in accordance with the Virginia Freedom of Information Act. Trade secrets
or proprietary information submitted by the offeror shall not be subject to public
disclosure under the Virginia Freedom of Information Act; however, the offeror must
invoke the protection of Section 2.2-4342F of the Code of Virginia, in writing, either
before or at the time the data is submitted. The written notice must specifically
identify the data or materials to be protected and state the reasons why protection
is necessary. The proprietary or trade secret materials submitted must be
identified by some distinct method such as highlighting or underlining and must
indicate only the specific words, figures, or paragraphs that constitute trade
secret or proprietary information. The classification of an entire proposal
document, line-item prices and/or total proposal prices as proprietary or trade
secrets is not acceptable. Marking an entire proposal as confidential or attempts
to prevent disclosure of pricing information by designating it as confidential,
proprietary or trade secret will be ignored.

Oral Presentation: Offerors who submit a proposal in response to this RFP may be required
to give an oral presentation of their proposal to James Madison University. This provides
an opportunity for the Offeror to clarify or elaborate on the proposal. This is a fact-finding
and explanation session only and does not include negotiation. James Madison University

5



will schedule the time and location of these presentations. Oral presentations are an option
of the University and may or may not be conducted. Therefore, proposals should be
complete.

SPECIFIC PROPOSAL INSTRUCTIONS

Proposals should be as thorough and detailed as possible so that James Madison University
may properly evaluate your capabilities to provide the required services. Offerors are required
to submit the following items as a complete proposal:

1.

Return RFP cover sheet and all addenda acknowledgements, if any, signed and filled out
as required. (Electronic signature shall be accepted, i.e. Adobe Sign, DocuSign, etc.)

Plan and methodology for providing the goods/services as described in Section IV.
Statement of Needs of this Request for Proposal.

A written narrative statement to include, but not be limited to, the expertise, qualifications,
and experience of the firm and resumes of specific personnel to be assigned to perform the
work.

Offeror Data Sheet, included as Attachment A to this RFP.

Small Business Subcontracting Plan, included as Attachment B to this RFP. Offeror shall
provide a Small Business Subcontracting plan which summarizes the planned utilization
of Department of Small Business and Supplier Diversity (SBSD)-certified small businesses
which include businesses owned by women and minorities, when they have received
Department of Small Business and Supplier Diversity (SBSD) small business certification,
under the contract to be awarded as a result of this solicitation. This is a requirement for all
prime contracts in excess of $100,000 unless no subcontracting opportunities exist.

Identify the amount of sales your company had during the last twelve months with each
VASCUPP Member Institution. A list of VASCUPP Members can be found at:
www.VASCUPP.org.

Proposed Cost. See Section X. Pricing Schedule of this Request for Proposal.


http://www.vascupp.org/

VL

VII.

A.

EVALUATION AND AWARD CRITERIA

. EVALUATION CRITERIA

Proposals shall be evaluated by James Madison University using the following criteria:

1. Quality of products/services offered and suitability for intended purposes %
2. Qualifications and experience of Offeror in providing the goods/services 25
3. Specific plans or methodology to be used to perform the services 20
4. Participation of Small, Women-Owned, & Minority (SWaM) Businesses 10
5. Cost 15
100

B. AWARD TO MULTIPLE OFFERORS: Selection shall be made of two or more offerors

deemed to be fully qualified and best suited among those submitting proposals on the basis of
the evaluation factors included in the Request for Proposals, including price, if so stated in the
Request for Proposals. Negotiations shall be conducted with the offerors so selected. Price
shall be considered, but need not be the sole determining factor. After negotiations have been
conducted with each offeror so selected, the agency shall select the offeror which, in its opinion,
has made the best proposal, and shall award the contract to that offeror. The Commonwealth
reserves the right to make multiple awards as a result of this solicitation. The Commonwealth
may cancel this Request for Proposals or reject proposals at any time prior to an award, and is
not required to furnish a statement of the reasons why a particular proposal was not deemed to
be the most advantageous. Should the Commonwealth determine in writing and in its sole
discretion that only one offeror is fully qualified, or that one offeror is clearly more highly
qualified than the others under consideration, a contract may be negotiated and awarded to that
offeror. The award document will be a contract incorporating by reference all the requirements,
terms and conditions of the solicitation and the contractor’s proposal as negotiated.

GENERAL TERMS AND CONDITIONS

PURCHASING MANUAL: This solicitation is subject to the provisions of the Commonwealth
of Virginia’s Purchasing Manual for Institutions of Higher Education and Their Vendors and
any revisions thereto, which are hereby incorporated into this contract in their entirety. A copy
of the manual is available for review at the purchasing office. In addition, the manual may be
accessed electronically at http://www.jmu.edu/procurement or a copy can be obtained by
calling Procurement Services at (540) 568-3145.

APPLICABLE LAWS AND COURTS: This solicitation and any resulting contract shall be
governed in all respects by the laws of the Commonwealth of Virginia and any litigation with
respect thereto shall be brought in the courts of the Commonwealth. The Contractor shall
comply with applicable federal, state and local laws and regulations.

ANTI-DISCRIMINATION: By submitting their proposals, offerors certify to the

Commonwealth that they will conform to the provisions of the Federal Civil Rights Act of

1964, as amended, as well as the Virginia Fair Employment Contracting Act of 1975, as

amended, where applicable, the Virginians With Disabilities Act, the Americans With
7




Disabilities Act and §10 of the Rules Governing Procurement, Chapter 2, Exhibit J, Attachment
1 (available for review at http://www.jmu.edu/procurement). If the award is made to a faith-
based organization, the organization shall not discriminate against any recipient of goods,
services, or disbursements made pursuant to the contract on the basis of the recipient's religion,
religious belief, refusal to participate in a religious practice, or on the basis of race, age, color,
gender, sexual orientation, gender identity, or national origin and shall be subject to the same
rules as other organizations that contract with public bodies to account for the use of the funds
provided; however, if the faith-based organization segregates public funds into separate
accounts, only the accounts and programs funded with public funds shall be subject to audit by
the public body. (§6 of the Rules Governing Procurement).

In every contract over $10,000 the provisions in 1. and 2. below apply:

1. During the performance of this contract, the contractor agrees as follows:

a. The contractor will not discriminate against any employee or applicant for employment
because of race, religion, color, sex, sexual orientation, gender identity, national origin,
age, disability, or any other basis prohibited by state law relating to discrimination in
employment, except where there is a bona fide occupational qualification reasonably
necessary to the normal operation of the contractor. The contractor agrees to post in
conspicuous places, available to employees and applicants for employment, notices
setting forth the provisions of this nondiscrimination clause.

b. The contractor, in all solicitations or advertisements for employees placed by or on
behalf of the contractor, will state that such contractor is an equal opportunity
employer.

c. Notices, advertisements, and solicitations placed in accordance with federal law, rule,
or regulation shall be deemed sufficient for the purpose of meeting these requirements.

2. The contractor will include the provisions of 1. above in every subcontract or purchase
order over $10,000, so that the provisions will be binding upon each subcontractor or
vendor.

ETHICS IN PUBLIC CONTRACTING: By submitting their proposals, offerors certify that
their proposals are made without collusion or fraud and that they have not offered or received
any kickbacks or inducements from any other offeror, supplier, manufacturer or subcontractor
in connection with their proposal, and that they have not conferred on any public employee
having official responsibility for this procurement transaction any payment, loan, subscription,
advance, deposit of money, services or anything of more than nominal value, present or
promised, unless consideration of substantially equal or greater value was exchanged.

IMMIGRATION REFORM AND CONTROL ACT OF 1986: By entering into a written
contract with the Commonwealth of Virginia, the Contractor certifies that the Contractor does
not, and shall not during the performance of the contract for goods and services in the
Commonwealth, knowingly employ an unauthorized alien as defined in the federal
Immigration Reform and Control Act of 1986.

DEBARMENT STATUS: By submitting their proposals, offerors certify that they are not
currently debarred by the Commonwealth of Virginia from submitting proposals on contracts
for the type of goods and/or services covered by this solicitation, nor are they an agent of any
person or entity that is currently so debarred.




ANTITRUST: By entering into a contract, the contractor conveys, sells, assigns, and transfers
to the Commonwealth of Virginia all rights, title and interest in and to all causes of action it
may now have or hereafter acquire under the antitrust laws of the United States and the
Commonwealth of Virginia, relating to the particular goods or services purchased or acquired
by the Commonwealth of Virginia under said contract.

MANDATORY USE OF STATE FORM AND TERMS AND CONDITIONS RFPs: Failure
to submit a proposal on the official state form provided for that purpose may be a cause for
rejection of the proposal. Modification of or additions to the General Terms and Conditions of
the solicitation may be cause for rejection of the proposal; however, the Commonwealth
reserves the right to decide, on a case by case basis, in its sole discretion, whether to reject such
a proposal.

CLARIFICATION OF TERMS: If any prospective offeror has questions about the
specifications or other solicitation documents, the prospective offeror should contact the buyer
whose name appears on the face of the solicitation no later than five working days before the
due date. Any revisions to the solicitation will be made only by addendum issued by the buyer.

PAYMENT:
1. To Prime Contractor:

a. Invoices for items ordered, delivered and accepted shall be submitted by the
contractor directly to the payment address shown on the purchase
order/contract. All invoices shall show the state contract number and/or
purchase order number; social security number (for individual contractors) or
the federal employer identification number (for proprietorships, partnerships,
and corporations).

b. Any payment terms requiring payment in less than 30 days will be regarded as
requiring payment 30 days after invoice or delivery, whichever occurs last.
This shall not affect offers of discounts for payment in less than 30 days,
however.

c. All goods or services provided under this contract or purchase order, that are
to be paid for with public funds, shall be billed by the contractor at the contract
price, regardless of which public agency is being billed.

d. The following shall be deemed to be the date of payment: the date of postmark
in all cases where payment is made by mail, or the date of offset when offset
proceedings have been instituted as authorized under the Virginia Debt
Collection Act.

e. Unreasonable Charges. Under certain emergency procurements and for most
time and material purchases, final job costs cannot be accurately determined
at the time orders are placed. In such cases, contractors should be put on notice
that final payment in full is contingent on a determination of reasonableness
with respect to all invoiced charges. Charges which appear to be unreasonable
will be researched and challenged, and that portion of the invoice held in
abeyance until a settlement can be reached. Upon determining that invoiced
charges are not reasonable, the Commonwealth shall promptly notify the
contractor, in writing, as to those charges which it considers unreasonable and

the basis for the determination. A contractor may not institute legal action
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unless a settlement cannot be reached within thirty (30) days of notification.
The provisions of this section do not relieve an agency of its prompt payment
obligations with respect to those charges which are not in dispute (Rules
Governing Procurement, Chapter 2, Exhibit J, Attachment 1 § 53, available
for review at http://www.jmu.edu/procurement).

2. To Subcontractors:
a. A contractor awarded a contract under this solicitation is hereby obligated:

(1) To pay the subcontractor(s) within seven (7) days of the contractor’s receipt of
payment from the Commonwealth for the proportionate share of the payment
received for work performed by the subcontractor(s) under the contract; or

(2) To notify the agency and the subcontractors, in writing, of the contractor’s
intention to withhold payment and the reason.

b. The contractor is obligated to pay the subcontractor(s) interest at the rate of one percent
per month (unless otherwise provided under the terms of the contract) on all amounts
owed by the contractor that remain unpaid seven (7) days following receipt of payment
from the Commonwealth, except for amounts withheld as stated in (2) above. The date
of mailing of any payment by U. S. Mail is deemed to be payment to the addressee.
These provisions apply to each sub-tier contractor performing under the primary
contract. A contractor’s obligation to pay an interest charge to a subcontractor may
not be construed to be an obligation of the Commonwealth.

3. Each prime contractor who wins an award in which provision of a SWAM procurement
plan is a condition to the award, shall deliver to the contracting agency or institution, on or
before request for final payment, evidence and certification of compliance (subject only to
insubstantial shortfalls and to shortfalls arising from subcontractor default) with the
SWAM procurement plan. Final payment under the contract in question may be withheld
until such certification is delivered and, if necessary, confirmed by the agency or
institution, or other appropriate penalties may be assessed in lieu of withholding such
payment.

4. The Commonwealth of Virginia encourages contractors and subcontractors to accept
electronic and credit card payments.

PRECENDENCE OF TERMS: Paragraphs A through J of these General Terms and Conditions
and the Commonwealth of Virginia Purchasing Manual for Institutions of Higher Education
and their Vendors, shall apply in all instances. In the event there is a conflict between any of
the other General Terms and Conditions and any Special Terms and Conditions in this
solicitation, the Special Terms and Conditions shall apply.

QUALIFICATIONS OF OFFERORS: The Commonwealth may make such reasonable
investigations as deemed proper and necessary to determine the ability of the offeror to perform
the services/furnish the goods and the offeror shall furnish to the Commonwealth all such
information and data for this purpose as may be requested. The Commonwealth reserves the
right to inspect offeror’s physical facilities prior to award to satisfy questions regarding the
offeror’s capabilities. The Commonwealth further reserves the right to reject any proposal if
the evidence submitted by, or investigations of, such offeror fails to satisfy the Commonwealth
that such offeror is properly qualified to carry out the obligations of the contract and to provide

the services and/or furnish the goods contemplated therein.
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TESTING AND INSPECTION: The Commonwealth reserves the right to conduct any
test/inspection it may deem advisable to assure goods and services conform to the
specifications.

ASSIGNMENT OF CONTRACT: A contract shall not be assignable by the contractor in whole
or in part without the written consent of the Commonwealth.

CHANGES TO THE CONTRACT: Changes can be made to the contract in any of the
following ways:

1. The parties may agree in writing to modify the scope of the contract. An increase or
decrease in the price of the contract resulting from such modification shall be agreed to by
the parties as a part of their written agreement to modify the scope of the contract.

2. The Purchasing Agency may order changes within the general scope of the contract at any
time by written notice to the contractor. Changes within the scope of the contract include,
but are not limited to, things such as services to be performed, the method of packing or
shipment, and the place of delivery or installation. The contractor shall comply with the
notice upon receipt. The contractor shall be compensated for any additional costs incurred
as the result of such order and shall give the Purchasing Agency a credit for any savings.
Said compensation shall be determined by one of the following methods:

a. By mutual agreement between the parties in writing; or

b. By agreeing upon a unit price or using a unit price set forth in the contract, if the work
to be done can be expressed in units, and the contractor accounts for the number of
units of work performed, subject to the Purchasing Agency’s right to audit the
contractor’s records and/or to determine the correct number of units independently; or

c. By ordering the contractor to proceed with the work and keep a record of all costs
incurred and savings realized. A markup for overhead and profit may be allowed if
provided by the contract. The same markup shall be used for determining a decrease
in price as the result of savings realized. The contractor shall present the Purchasing
Agency with all vouchers and records of expenses incurred and savings realized. The
Purchasing Agency shall have the right to audit the records of the contractor as it deems
necessary to determine costs or savings. Any claim for an adjustment in price under
this provision must be asserted by written notice to the Purchasing Agency within thirty
(30) days from the date of receipt of the written order from the Purchasing Agency. If
the parties fail to agree on an amount of adjustment, the question of an increase or
decrease in the contract price or time for performance shall be resolved in accordance
with the procedures for resolving disputes provided by the Disputes Clause of this
contract or, if there is none, in accordance with the disputes provisions of the
Commonwealth of Virginia Purchasing Manual for Institutions of Higher Education
and their Vendors. Neither the existence of a claim nor a dispute resolution process,
litigation or any other provision of this contract shall excuse the contractor from
promptly complying with the changes ordered by the Purchasing Agency or with the
performance of the contract generally.

DEFAULT: In case of failure to deliver goods or services in accordance with the contract terms
and conditions, the Commonwealth, after due oral or written notice, may procure them from
other sources and hold the contractor responsible for any resulting additional purchase and
administrative costs. This remedy shall be in addition to any other remedies which the

Commonwealth may have.
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INSURANCE: By signing and submitting a proposal under this solicitation, the offeror certifies
that if awarded the contract, it will have the following insurance coverage at the time the
contract is awarded. For construction contracts, if any subcontractors are involved, the
subcontractor will have workers’ compensation insurance in accordance with§ 25 of the Rules
Governing Procurement — Chapter 2, Exhibit J, Attachment 1, and 65.2-800 et. Seq. of the
Code of Virginia (available for review at http://www.jmu.edu/procurement) The offeror
further certifies that the contractor and any subcontractors will maintain these insurance
coverage during the entire term of the contract and that all insurance coverage will be provided
by insurance companies authorized to sell insurance in Virginia by the Virginia State
Corporation Commission.

MINIMUM INSURANCE COVERAGES AND LIMITS REQUIRED FOR MOST CONTRACTS:

1. Workers’ Compensation: Statutory requirements and benefits. Coverage is compulsory
for employers of three or more employees, to include the employer. Contractors who fail
to notify the Commonwealth of increases in the number of employees that change their
workers’ compensation requirement under the Code of Virginia during the course of the
contract shall be in noncompliance with the contract.

2. Employer’s Liability: $100,000

3. Commercial General Liability: $1,000,000 per occurrence and $2,000,000 in the
aggregate. Commercial General Liability is to include bodily injury and property damage,
personal injury and advertising injury, products and completed operations coverage. The
Commonwealth of Virginia must be named as an additional insured and so endorsed on
the policy.

4. Automobile Liability: $1,000,000 combined single limit. (Required only if a motor
vehicle not owned by the Commonwealth is to be used in the contract. Contractor must
assure that the required coverage is maintained by the Contractor (or third party owner
of such motor vehicle.)

ANNOUNCEMENT OF AWARD: Upon the award or the announcement of the decision to
award a contract over $100,000, as a result of this solicitation, the purchasing agency will
publicly post such notice on the DGS/DPS eVA web site (www.eva.virginia.gov) for a
minimum of 10 days.

DRUG-FREE WORKPLACE: During the performance of this contract, the contractor agrees
to (i) provide a drug-free workplace for the contractor’s employees; (ii) post in conspicuous
places, available to employees and applicants for employment, a statement notifying employees
that the unlawful manufacture, sale, distribution, dispensation, possession, or use of a
controlled substance or marijuana is prohibited in the contractor’s workplace and specifying
the actions that will be taken against employees for violations of such prohibition; (iii) state in
all solicitations or advertisements for employees placed by or on behalf of the contractor that
the contractor maintains a drug-free workplace; and (iv) include the provisions of the foregoing
clauses in every subcontract or purchase order of over $10,000, so that the provisions will be
binding upon each subcontractor or vendor.

For the purposes of this section, “drug-free workplace” means a site for the performance of
work done in connection with a specific contract awarded to a contractor, the employees of
whom are prohibited from engaging in the unlawful manufacture, sale, distribution,
dispensation, possession or use of any controlled substance or marijuana during the
performance of the contract.
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NONDISCRIMINATION OF CONTRACTORS: An offeror, or contractor shall not be
discriminated against in the solicitation or award of this contract because of race, religion,
color, sex, sexual orientation, gender identity, national origin, age, disability, faith-based
organizational status, any other basis prohibited by state law relating to discrimination in
employment or because the offeror employs ex-offenders unless the state agency, department
or institution has made a written determination that employing ex-offenders on the specific
contract is not in its best interest. If the award of this contract is made to a faith-based
organization and an individual, who applies for or receives goods, services, or disbursements
provided pursuant to this contract objects to the religious character of the faith-based
organization from which the individual receives or would receive the goods, services, or
disbursements, the public body shall offer the individual, within a reasonable period of time
after the date of his objection, access to equivalent goods, services, or disbursements from an
alternative provider.

eVA BUSINESS TO GOVERNMENT VENDOR REGISTRATION, CONTRACTS, AND
ORDERS: The eVA Internet electronic procurement solution, website portal
www.eVA.virginia.gov, streamlines and automates government purchasing activities in the
Commonwealth. The eVA portal is the gateway for vendors to conduct business with state
agencies and public bodies. All vendors desiring to provide goods and/or services to the
Commonwealth shall participate in the eVA Internet eprocurement solution by completing the
free eVA Vendor Registration. All offerors must register in eVA and pay the Vendor
Transaction Fees specified below; failure to register will result in the proposal being rejected.
Vendor transaction fees are determined by the date the original purchase order is issued and
the current fees are as follows:

Vendor transaction fees are determined by the date the original purchase order is issued and
the current fees are as follows:

1. For orders issued July 1, 2014 and after, the Vendor Transaction Fee is:

a. Department of Small Business and Supplier Diversity (SBSD) certified Small
Businesses: 1% capped at $500 per order.

b. Businesses that are not Department of Small Business and Supplier Diversity (SBSD)
certified Small Businesses: 1% capped at $1,500 per order.

2. For orders issued prior to July 1, 2014 the vendor transaction fees can be found at www.
eVA.virginia.gov.

3. The specified vendor transaction fee will be invoiced by the Commonwealth of Virginia
Department of General Services approximately 60 days after the corresponding purchase
order is issued and payable 30 days after the invoice date. Any adjustments
(increases/decreases) will be handled through purchase order changes.

AVAILABILITY OF FUNDS: It is understood and agreed between the parties herein that the
Commonwealth of Virginia shall be bound hereunder only to the extent of the funds available
or which may hereafter become available for the purpose of this agreement.

PRICING CURRENCY: Unless stated otherwise in the solicitation, offerors shall state
offered prices in U.S. dollars.

E-VERIFY REQUIREMENT OF ANY CONTRACTOR: Any employer with more than an

average of 50 employees for the previous 12 months entering into a contract in excess of
13



http://www.eva.virginia.gov/
http://www.eva.virginia.gov/

VIII.

A.

$50,000 with James Madison University to perform work or provide services pursuant to such
contract shall register and participate in the E-Verify program to verify information and work
authorization of its newly hired employees performing work pursuant to any awarded contract.

CIVILITY IN STATE WORKPLACES: The contractor shall take all reasonable steps to ensure
that no individual, while performing work on behalf of the contractor or any subcontractor in
connection with this agreement (each, a “Contract Worker”), shall engage in 1) harassment
(including sexual harassment), bullying, cyber-bullying, or threatening or violent conduct, or
2) discriminatory behavior on the basis of race, sex, color, national origin, religious belief,
sexual orientation, gender identity or expression, age, political affiliation, veteran status, or
disability.

The contractor shall provide each Contract Worker with a copy of this Section and will require
Contract Workers to participate in training on civility in the State workplace. Upon request,
the contractor shall provide documentation that each Contract Worker has received such
training.

For purposes of this Section, “State workplace” includes any location, permanent or temporary,
where a Commonwealth employee performs any work-related duty or is representing his or her
agency, as well as surrounding perimeters, parking lots, outside meeting locations, and means
of travel to and from these locations. Communications are deemed to occur in a State workplace
if the Contract Worker reasonably should know that the phone number, email, or other method
of communication is associated with a State workplace or is associated with a person who is a
State employee.

The Commonwealth of Virginia may require, at its sole discretion, the removal and
replacement of any Contract Worker who the Commonwealth reasonably believes to have
violated this Section.

This Section creates obligations solely on the part of the contractor. Employees or other third
parties may benefit incidentally from this Section and from training materials or other
communications distributed on this topic , but the Parties to this agreement intend this Section
to be enforceable solely by the Commonwealth and not by employees or other third parties.

SPECIAL TERMS AND CONDITIONS

AUDIT: The Contractor hereby agrees to retain all books, records, systems, and other
documents relative to this contract for five (5) years after final payment, or until audited by the
Commonwealth of Virginia, whichever is sooner. The Commonwealth of Virginia, its
authorized agents, and/or State auditors shall have full access to and the right to examine any
of said materials during said period.

CANCELLATION OF CONTRACT: James Madison University reserves the right to cancel
and terminate any resulting contract, in part or in whole, without penalty, upon 60 days written
notice to the contractor. In the event the initial contract period is for more than 12 months, the
resulting contract may be terminated by either party, without penalty, after the initial 12 months
of the contract period upon 60 days written notice to the other party. Any contract cancellation
notice shall not relieve the contractor of the obligation to deliver and/or perform on all
outstanding orders issued prior to the effective date of cancellation.

IDENTIFICATION OF PROPOSAL ENVELOPE: The signed proposal should be returned in
a separate envelope or package, sealed and identified as follows:




From:

Name of Offeror Due Date Time
Street or Box No. RFP #
City, State, Zip Code RFP Title

Name of Purchasing Officer:

The envelope should be addressed as directed on the title page of the solicitation.

The Offeror takes the risk that if the envelope is not marked as described above, it may be
inadvertently opened and the information compromised, which may cause the proposal to be
disqualified. Proposals may be hand-delivered to the designated location in the office issuing
the solicitation. No other correspondence or other proposals should be placed in the envelope.

LATE PROPOSALS: To be considered for selection, proposals must be received by the issuing
office by the designated date and hour. The official time used in the receipt of proposals is that
time on the automatic time stamp machine in the issuing office. Proposals received in the
issuing office after the date and hour designated are automatically non responsive and will not
be considered. The University is not responsible for delays in the delivery of mail by the U.S.
Postal Service, private couriers, or the intra university mail system. It is the sole responsibility
of the Offeror to ensure that its proposal reaches the issuing office by the designated date and
hour.

UNDERSTANDING OF REQUIREMENTS: It is the responsibility of each offeror to inquire
about and clarify any requirements of this solicitation that is not understood. The University
will not be bound by oral explanations as to the meaning of specifications or language contained
in this solicitation. Therefore, all inquiries deemed to be substantive in nature must be in
writing and submitted to the responsible buyer in the Procurement Services Office. Offerors
must ensure that written inquiries reach the buyer at least five (5) days prior to the time set for
receipt of offerors proposals. A copy of all queries and the respective response will be provided
in the form of an addendum to all offerors who have indicated an interest in responding to this
solicitation. Your signature on your Offer certifies that you fully understand all facets of this
solicitation. These questions may be sent via email directly to the Procurement Officer listed
on the signature page of this solicitation or by Fax to 540/568-7935.

RENEWAL OF CONTRACT: This contract may be renewed by the Commonwealth for a
period of four (4) successive one year periods under the terms and conditions of the original
contract except as stated in 1. and 2. below. Price increases may be negotiated only at the time
of renewal. Written notice of the Commonwealth's intention to renew shall be given
approximately 90 days prior to the expiration date of each contract period.

1. If the Commonwealth elects to exercise the option to renew the contract for an additional
one-year period, the contract price(s) for the additional one year shall not exceed the
contract price(s) of the original contract increased/decreased by no more than the
percentage increase/decrease of the other services category of the CPI-W section of the
Consumer Price Index of the United States Bureau of Labor Statistics for the latest twelve
months for which statistics are available.

2. If during any subsequent renewal periods, the Commonwealth elects to exercise the option
to renew the contract, the contract price(s) for the subsequent renewal period shall not
exceed the contract price(s) of the previous renewal period increased/decreased by more
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than the percentage increase/decrease of the other services category of the CPI-W section
of the Consumer Price Index of the United States Bureau of Labor Statistics for the latest
twelve months for which statistics are available.

SUBMISSION OF INVOICES: All invoices shall be submitted within sixty days of contract
term expiration for the initial contract period as well as for each subsequent contract renewal
period. Any invoices submitted after the sixty day period will not be processed for payment.

OPERATING VEHICLES ON JAMES MADISON UNIVERSITY CAMPUS: Operating
vehicles on sidewalks, plazas, and areas heavily used by pedestrians is prohibited. In the
unlikely event a driver should find it necessary to drive on James Madison University
sidewalks, plazas, and areas heavily used by pedestrians, the driver must yield to pedestrians.
For a complete list of parking regulations, please go to www.jmu.edu/parking; or to acquire a
service representative parking permit, contact Parking Services at 540.568.3300. The safety of
our students, faculty and staff is of paramount importance to us. Accordingly, violators may
be charged.

COOPERATIVE PURCHASING / USE OF AGREEMENT BY THIRD PARTIES: It is the
intent of this solicitation and resulting contract(s) to allow for cooperative procurement.
Accordingly, any public body, (to include government/state agencies, political subdivisions,
etc.), cooperative purchasing organizations, public or private health or educational institutions
or any University related foundation and affiliated corporations may access any resulting
contract if authorized by the Contractor.

Participation in this cooperative procurement is strictly voluntary. If authorized by the
Contractor(s), the resultant contract(s) will be extended to the entities indicated above to
purchase goods and services in accordance with contract terms. As a separate contractual
relationship, the participating entity will place its own orders directly with the Contractor(s)
and shall fully and independently administer its use of the contract(s) to include contractual
disputes, invoicing and payments without direct administration from the University. No
modification of this contract or execution of a separate agreement is required to participate;
however, the participating entity and the Contractor may modify the terms and conditions of
this contract to accommodate specific governing laws, regulations, policies, and business goals
required by the participating entity. Any such modification will apply solely between the
participating entity and the Contractor.

The Contractor will notify the University in writing of any such entities accessing this contract.
The Contractor will provide semi-annual usage reports for all entities accessing the contract.
The University shall not be held liable for any costs or damages incurred by any other
participating entity as a result of any authorization by the Contractor to extend the contract. It
is understood and agreed that the University is not responsible for the acts or omissions of any
entity and will not be considered in default of the contract no matter the circumstances.

Use of this contract(s) does not preclude any participating entity from using other contracts or
competitive processes as needed.

SMALL BUSINESS SUBCONTRACTING AND EVIDENCE OF COMPLIANCE:

1. It is the goal of the Commonwealth that 42% of its purchases are made from small
businesses. This includes discretionary spending in prime contracts and subcontracts. All
potential offerors are required to submit a Small Business Subcontracting Plan. Unless the
offeror is registered as a Department of Small Business and Supplier Diversity (SBSD)-

certified small business and where it is practicable for any portion of the awarded contract
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to be subcontracted to other suppliers, the contractor is encouraged to offer such
subcontracting opportunities to SBSD-certified small businesses. This shall not exclude
SBSD-certified women-owned and minority-owned businesses when they have received
SBSD small business certification. No offeror or subcontractor shall be considered a Small
Business, a Women-Owned Business or a Minority-Owned Business unless certified as
such by the Department of Small Business and Supplier Diversity (SBSD) by the due date
for receipt of proposals. If small business subcontractors are used, the prime contractor
agrees to report the use of small business subcontractors by providing the purchasing office
at a minimum the following information: name of small business with the SBSD
certification number or FEIN, phone number, total dollar amount subcontracted, category
type (small, women-owned, or minority-owned), and type of product/service provided.
This information shall be submitted to: JMU Office of Procurement Services, Attn:
SWAM Subcontracting Compliance, MSC 5720, Harrisonburg, VA 22807 or
swamreporting@jmu.edu .

Each prime contractor who wins an award in which provision of a small business
subcontracting plan is a condition of the award, shall deliver to the contracting agency or
institution with every request for payment, evidence of compliance (subject only to
insubstantial shortfalls and to shortfalls arising from subcontractor default) with the small
business subcontracting plan. This information shall be submitted to: JMU Office of
Procurement Services, SWAM Subcontracting Compliance, MSC 5720,
Harrisonburg, VA 22807 or swamreporting@jmu.edu . When such business has been
subcontracted to these firms and upon completion of the contract, the contractor agrees to
furnish the purchasing office at a minimum the following information: name of firm with
the Department of Small Business and Supplier Diversity (SBSD) certification number or
FEIN number, phone number, total dollar amount subcontracted, category type (small,
women-owned, or minority-owned), and type of product or service provided. Payment(s)
may be withheld until compliance with the plan is received and confirmed by the agency
or institution. The agency or institution reserves the right to pursue other appropriate
remedies to include, but not be limited to, termination for default.

Each prime contractor who wins an award valued over $200,000 shall deliver to the
contracting agency or institution with every request for payment, information on use of
subcontractors that are not Department of Small Business and Supplier Diversity (SBSD)-
certified small businesses. When such business has been subcontracted to these firms and
upon completion of the contract, the contractor agrees to furnish the purchasing office at a
minimum the following information: name of firm, phone number, FEIN number, total
dollar amount subcontracted, and type of product or service provided. This information
shall be submitted to: JMU Office of Procurement Services, Attn: SWAM
Subcontracting Compliance, MSC 5720, Harrisonburg, VA 22807 or
swamreporting@jmu.edu .

AUTHORIZATION TO CONDUCT BUSINESS IN THE COMMONWEALTH: A contractor

organized as a stock or nonstock corporation, limited liability company, business trust, or
limited partnership or registered as a registered limited liability partnership shall be authorized
to transact business in the Commonwealth as a domestic or foreign business entity if so required
by Title 13.1 or Title 50 of the Code of Virginia or as otherwise required by law. Any business
entity described above that enters into a contract with a public body shall not allow its existence
to lapse or its certificate of authority or registration to transact business in the Commonwealth,
if so required under Title 13.1 or Title 50, to be revoked or cancelled at any time during the
term of the contract. A public body may void any contract with a business entity if the business
entity fails to remain in compliance with the provisions of this section.
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PUBLIC POSTING OF COOPERATIVE CONTRACTS: James Madison University
maintains a web-based contracts database with a public gateway access. Any resulting
cooperative contract/s to this solicitation will be posted to the publicly accessible website.
Contents identified as proprietary information will not be made public.

CRIMINAL BACKGROUND CHECKS OF PERSONNEL ASSIGNED BY CONTRACTOR
TO PERFORM WORK ON JMU PROPERTY: The Contractor shall obtain criminal
background checks on all of their contracted employees who will be assigned to perform
services on James Madison University property. The results of the background checks will be
directed solely to the Contractor. The Contractor bears responsibility for confirming to the
University contract administrator that the background checks have been completed prior to
work being performed by their employees or subcontractors. The Contractor shall only assign
to work on the University campus those individuals whom it deems qualified and permissible
based on the results of completed background checks. Notwithstanding any other provision
herein, and to ensure the safety of students, faculty, staff and facilities, James Madison
University reserves the right to approve or disapprove any contract employee that will work on
JMU property. Disapproval by the University will solely apply to JMU property and should
have no bearing on the Contractor’s employment of an individual outside of James Madison
University.

INDEMNIFICATION: Contractor agrees to indemnify, defend and hold harmless the
Commonwealth of Virginia, its officers, agents, and employees from any claims, damages and
actions of any kind or nature, whether at law or in equity, arising from or caused by the use of
any materials, goods, or equipment of any kind or nature furnished by the contractor/any
services of any kind or nature furnished by the contractor, provided that such liability is not
attributable to the sole negligence of the using agency or to failure of the using agency to use
the materials, goods, or equipment in the manner already and permanently described by the
contractor on the materials, goods or equipment delivered.

ADDITIONAL GOODS AND SERVICES: The University may acquire other goods or
services that the supplier provides than those specifically solicited. The University reserves
the right, subject to mutual agreement, for the Contractor to provide additional goods and/or
services under the same pricing, terms, and conditions and to make modifications or
enhancements to the existing goods and services. Such additional goods and services may
include other products, components, accessories, subsystems, or related services that are newly
introduced during the term of this Agreement. Such additional goods and services will be
provided to the University at favored nations pricing, terms, and conditions.

PRIME CONTRACTOR RESPONSIBILITIES: The contractor shall be responsible for
completely supervising and directing the work under this contract and all subcontractors that
he may utilize, using his best skill and attention. Subcontractors who perform work under this
contract shall be responsible to the prime contractor. The contractor agrees that he is as fully
responsible for the acts and omissions of his subcontractors and of persons employed by them
as he is for the acts and omissions of his own employees.

SUBCONTRACTS: No portion of the work shall be subcontracted without prior written
consent of the purchasing agency. In the event that the contractor desires to subcontract some
part of the work specified herein, the contractor shall furnish the purchasing agency the names,
qualifications and experience of their proposed subcontractors. The contractor shall, however,
remain fully liable and responsible for the work to be done by its subcontractor(s) and shall
assure compliance with all requirements of the contract.




IX.

XI.

CONFIDENTIALITY OF PERSONALLY IDENTIFIABLE INFORMATION: The contractor
assures that information and data obtained as to personal facts and circumstances related to
faculty, staff, students, and affiliates will be collected and held confidential, during and
following the term of this agreement, and will not be divulged without the individual’s and the
agency’s written consent and only in accordance with federal law or the Code of Virginia. This
shall include FTI, which is a term of art and consists of federal tax returns and return
information (and information derived from it) that is in contractor/agency possession or control
which is covered by the confidentiality protections of the Internal Revenue Code (IRC) and
subject to the IRC 6103(p)(4) safeguarding requirements including IRS oversight. FTI is
categorized as sensitive but unclassified information and may contain personally identifiable
information (PII). Contractors who utilize, access, or store personally identifiable information
as part of the performance of a contract are required to safeguard this information and
immediately notify the agency of any breach or suspected breach in the security of such
information. Contractors shall allow the agency to both participate in the investigation of
incidents and exercise control over decisions regarding external reporting. Contractors and
their employees working on this project may be required to sign a confidentiality statement.

METHOD OF PAYMENT

The contractor will be paid based on invoices submitted in accordance with the solicitation and any
negotiations. James Madison University recognizes the importance of expediting the payment
process for our vendors and suppliers; we request that our vendors and suppliers enroll in our bank’s
Comprehensive Payable options: either the Virtual Payables Virtual Card or the PayMode-X
electronic deposit (ACH) to your bank account so that future payments are made
electronically. Contractors signed up for the Virtual Payables process will receive the benefit of
being paid Net 15. Additional information is available online at:
http://www.jmu.edu/financeoffice/accounting-operations-disbursements/cash-
investments/vendor-payment-methods.shtml

PRICING SCHEDULE

The offeror shall provide pricing for all products and services included in proposal indicating one-
time and on-going costs. The resulting contract will be cooperative and pricing shall be inclusive
for the attached Zone Map, of which JMU falls within Zone 2.

1. Contractor shall provide a list of all labor category(ies) and the associated hourly rate(s).
2. Provide all other costs including incidentals, travel, and miscellaneous fees that would

apply.
Specify any associated charge card processing fees, if applicable, to be billed to the university.
ATTACHMENTS
Attachment A: Offeror Data Sheet
Attachment B: Small, Women, and Minority-owned Business (SWaM) Utilization Plan
Attachment C: Standard Contract Sample

Attachment D: Zone Map


http://www.jmu.edu/financeoffice/accounting-operations-disbursements/cash-investments/vendor-payment-methods.shtml
http://www.jmu.edu/financeoffice/accounting-operations-disbursements/cash-investments/vendor-payment-methods.shtml

ATTACHMENT A
OFFEROR DATA SHEET
TO BE COMPLETED BY OFFEROR

QUALIFICATIONS OF OFFEROR: Offerors must have the capability and capacity in all respects
to fully satisfy the contractual requirements.

YEARS IN BUSINESS: Indicate the length of time you have been in business providing these types
of goods and services.

Years Months

REFERENCES: Indicate below a listing of at least five (5) organizations, either commercial or
governmental/educational, that your agency is servicing. Include the name and address of the person
the purchasing agency has your permission to contact.

CLIENT LENGTH OF SERVICE ADDRESS CONTACT
PERSON/PHONE #

List full names and addresses of Offeror and any branch offices which may be responsible for
administering the contract.

RELATIONSHIP WITH THE COMMONWEALTH OF VIRGINIA: Is any member of the firm an
employee of the Commonwealth of Virginia who has a personal interest in this contract pursuant to
the CODE OF VIRGINIA, SECTION 2.2-3100 — 3131?

[ TYES [ INO
IF YES, EXPLAIN:
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ATTACHMENT B

Small, Women and Minority-owned Businesses (SWaM) Utilization Plan
Offeror Name: Preparer Name:

Date:
Is your firm a Small Business Enterprise certified by the Department of Small Business and Supplier
Diversity (SBSD)? Yes No

If yes, certification number: Certification date:

Is your firm a Woman-owned Business Enterprise certified by the Department of Small Business and
Supplier Diversity (SBSD)? Yes No
If yes, certification number: Certification date:

Is your firm a Minority-Owned Business Enterprise certified by the Department of Small Business and
Supplier Diversity (SBSD)? Yes No
If yes, certification number: Certification date:

Is your firm a Micro Business certified by the Department of Small Business and Supplier Diversity
(SBSD)? Yes No
If yes, certification number: Certification date:

Instructions: Populate the table below to show your firm's plans for utilization of small, women-owned
and minority-owned business enterprises in the performance of the contract. Describe plans to utilize
SWAMSs businesses as part of joint ventures, partnerships, subcontractors, suppliers, etc.

Small Business: "Small business " means a business, independently owned or operated by one or more
persons who are citizens of the United States or non-citizens who are in full compliance with United States
immigration law, which, together with affiliates, has 250 or fewer employees, or average annual gross
receipts of $10 million or less averaged over the previous three years.

Woman-Owned Business Enterprise: A business concern which is at least 51 percent owned by one or
more women who are U.S. citizens or legal resident aliens, or in the case of a corporation, partnership or
limited liability company or other entity, at least 51 percent of the equity ownership interest in which is
owned by one or more women, and whose management and daily business operations are controlled by one
or more of such individuals. For purposes of the SWAM Program, all certified women-owned
businesses are also a small business enterprise.

Minority-Owned Business Enterprise: A business concern which is at least 51 percent owned by one or
more minorities or in the case of a corporation, partnership or limited liability company or other entity, at
least 51 percent of the equity ownership interest in which is owned by one or more minorities and whose
management and daily business operations are controlled by one or more of such individuals. For purposes
of the SWAM Program, all certified minority-owned businesses are also a small business enterprise.

Micro Business is a certified Small Business under the SWaM Program and has no more than twenty-
five (25) employees AND no more than $3 million in average annual revenue over the three-year period
prior to their certification.

All small, women, and minority owned businesses must be certified by the Commonwealth of
Virginia Department of Small Business and Supplier Diversity (SBSD) to be counted in the SWAM
program. Certification applications are available through SBSD at 800-223-0671 in Virginia, 804-
786-6585 outside Virginia, or online at http://www.sbsd.virginia.gov/ (Customer Service).

RETURN OF THIS PAGE IS REQUIRED
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ATTACHMENT B (CNT’D)

Small, Women and Minority-owned Businesses (SWaM) Utilization Plan

Procurement Name and Number: Date Form Completed:

Listing of Sub-Contractors, to include, Small, Woman Owned and Minority Owned Businesses
for this Proposal and Subsequent Contract

Offeror / Proposer:
Firm Address Contact Person/No.
, SBSD . Total Subcontractor Total Dollars Paid
Sub-Contractor’s Contact Person & Certification Sgrwces or Contract Amount Subcontractor to date
Name and Address Phone Number Numb Materials Provided nelude ch d (to be submitted with request for
umber (to include change orders) payment from IMU)

(Form shall be submitted with proposal and if awarded, a SWaM Sub-contractor Reporting Form shall be submitted to swamreporting@jmu.edu )

RETURN OF THIS PAGE IS REQUIRED
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ATTACHMENT C

MU

JAMES MADISON

UNIVERSITY.

COMMONWEALTH OF VIRGINIA

STANDARD CONTRACT
Contract No.
This contract entered into this day of 20 ,by

hereinafter called the "Contractor" and Commonwealth of Virginia, James Madison University called the
"Purchasing Agency".

WITNESSETH that the Contractor and the Purchasing Agency, in consideratio mutual
covenants, promises and agreements herein contained, agree as follows:

SCOPE OF CONTRACT: The Contractor #Tm ssrvideq to the Purc a%ency as

set forth in the Contract Documents.

PERIOD OF PERFORMANCE m thrqugh /] J
Z—
The contr. 0 ents shaf\cdonsist of:
( This signigd

Phe Statement of Needs,
) The General Terms and Conditions,
(c) The Special Terms and Conditions together with any negotiated modifications of
those Special Conditions;
(d) List each addendum that may be issued

3) The Contractor's Proposal dated and the following negotiated
modification to the Proposal, all of which documents are incorporated herein.
(a) Negotiations summary dated

IN WITNESS WHEREOQOF, the parties have caused this Contract to be duly executed intending to
be bound thereby.

CONTRACTOR: PURCHASING AGENCY:
By By:
(Signature) (Signature)
(Printed Name) (Printed Name)
Title: Title:
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ATTACHMENT D
Zone Map

Virginia Association of State College & University Purchasing Professionals (VASCUPP)

Zone 1l

George Mason University (Fairfax)

Zone 4

University of Mary Washington (Fredericksburg)

Zone 7
Longwood University (Farmville)

List of member institutions by zones

Zone 2

James Madison University (Harrisonburg)

Zone 5

Christopher Newport University (Newport News)
College of William and Mary (Williamsburg)
Norfolk State University (Norfolk)

Old Dominion University (Norfolk)

Zone 8

Virginia Military Institute (Lexington)
Virginia Tech (Blacksburg)

Radford University (Radford)

Zone 3

University of Virginia (Charlottesville)

Zone 6

Virginia Commonwealth University (Richmond)
Virginia State University (Petersburg)

Zone 9
University of Virginia - Wise (Wise)
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MU

JAMES MADISON
UNIVERSITY. February 23, 2026

ADDENDUM NO.: ONE
TO ALL OFFERORS:
REFERENCE: Request for Proposal No: RFP# SLD-1247
Dated: February 12, 2026
Commodity: Grant Proposal Development and Consulting
Services
RFP Closing On: March 11, 2026 at 2:00 p.m. (Eastern)

Please note the clarifications and/or changes made on this proposal program:

1.

Question: How many grant opportunities/proposals per year are anticipated, and what are the typical
turnaround times?

Answer: This is unknown.

Question: How frequently is on-site data collection anticipated, and what travel/local presence
assumptions should pricing reflect?

Answer: On-site expectations are unknown, but offerors should provide all available pricing
information.

Question: What are the minimum expected outcomes (e.g. number of logic models, instruments,
evaluation plans, reports) for a “typical” engagement?

Answer: This is unknown and will vary based on project scope.

Question: Will MU require use of specific systems for artifact storage/collaboration, and what
constraints exist for any contractor-hosted solutions?

Answer: There are no requirements for specific systems currently. Existing constraints depend on the
type of IMU data being shared or stored and will follow JMU IT policies if required. At this time,
there is no expectation of sensitive data to be shared that would have any constraints.

Question: Which entities beyond JMU (if any) are expected to use the cooperative arrangement, and
how should that affect pricing assumptions by zone?

Answer: We cannot confirm which entities beyond JMU would be interested in utilizing any resulting
contract.

MSC 5720
752 Ott Street, Room 1042
Wine Price Building
Harrisonburg, VA 22807
Office of  540.568.3145 Phone
PROCUREMENT SERVICES 540.568.7935 Fax



Signify receipt of this addendum by initialing “Addendum # 1” on the signature page of your proposal.

Shanna Devers, CUPO
Lead Commodity Contract Officer

Email: deverssl@jmu.edu
Phone: (540-568-3131)

Page 2 of 2
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JAMES MADISON
UNIVERSITY. March 2, 2026

ADDENDUM NO.: TWO
TO ALL OFFERORS:
REFERENCE: Request for Proposal No: RFP# SLD-1247
Dated: February 12, 2026
Commodity: Grant Proposal Development and Consulting
Services
RFP Closing On: March 11, 2026 at 2:00 p.m. (Eastern)

Please note the clarifications and/or changes made on this proposal program:

1. Question: Are you seeking training on the grant development process, or are you seeking a firm to
write proposals and grants for the university, or both?

Answer: IMU CARE is not seeking training. We need a firm that brings specialized expertise to
collaborate with our team in writing grants, developing competitive proposals, and strengthening our
overall capacity to pursue external funding.

2. Question: Please provide more specificity around the nature of “capacity building” that is referred to
under the statement of needs. For example, are you seeking a firm to provide training that builds
faculty/staff capacity across all tasks/items listed or does capacity refer to engaging a partner that can
supplement the strengths of the university to expand its “bench” of researchers?

Answer: In this context, “capacity building” refers to augmenting JMU CARE’s internal expertise and
bandwidth by engaging a partner with deep experience in grant writing, evaluation design, grant
strategy, and related technical skills. This is not about faculty/staff training. It is about supplementing
our team with expert partners who can help expand our ability to pursue and manage complex grant
opportunities.

3. Question: The scope requests “data collection,” so we want to confirm expectations around this
(frequency, location(s), modality). Or, is the expectation that the vendor support JMU CARE to think
about methodology and data collection methods and approaches?

Answer: Expectations will vary by project, and in many cases the firm’s role will be to support ]MU
CARE in designing appropriate methodologies and data collection approaches. Some projects may
include data collection, but this will depend entirely on the individual project scope.

4. Question: Reference Statement of Needs, B. #16: Who is meant by “project staff” - is this our
proposed team supporting JMU or is it IMU staff?

Answer: “Project staff” refers to the vendor’s proposed team supporting JMU/CARE, not MU
personnel.

MSC 5720
752 Ot Street, Room 1042
Wine Price Building
Harrisonburg, VA 22807
A Office of 540.568.3145 Phone
PROCUREMENT SERVICES  540.568.7935 Fax



5. Question: What are the specific expectations related to “ongoing training”?

Answer: JMU CARE does not require the vendor to provide training to JMU CARE staff. However,
we do expect the vendor to maintain ongoing internal training for their own personnel to ensure
consistently high-quality services. The expectation is that the vendor’s team will continuously
develop and update their expertise, so that CARE receives support informed by current standards,
high technical quality, and up-to-date knowledge of the funding landscape.

Signify receipt of this addendum by initialing “Addendum # 2” on the signature page of your proposal.

Sincerely,

Shanna Devers, CUPO

Lead Commodity Contract Officer
Email: deverssl@jmu.edu
Phone: (540-568-3131)

Page 2 of 2
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JAMES MADISON
UNIVERSITY. March §, 2026

ADDENDUM NO.: THREE

TO ALL OFFERORS:
REFERENCE: Request for Proposal No: RFP# SLD-1247
Dated: February 12, 2026
Commodity: Grant Proposal Development and Consulting
Services - ‘
RFP Closing On: March 11, 2026 at 2:00 p.m. (Eastern)

Please note the clarifications and/or changes made on this proposal program:

Question: How does JMU define “strategic thought partnership” in this context, and what types of
decisions or planning processes should Elite Research support?

Answer: For MU, this means helping clarify complex ideas, co-creating solutions, and offering new
perspectives.

Question: For evaluation services, does JMU expect formative, developmental, outcomes-focused, or
mixed-methods evaluation, and should the partner design frameworks, conduct evaluations, or both?

Answer: JIMU CARE anticipates that evaluation needs will vary by project, and the firm should be
prepared to support formative, developmental, outcomes-focused, and mixed-methods approaches
depending on the scope. The vendor should be able to design evaluation frameworks and, when
appropriate for the project, conduct components of the evaluation, though the extent will differ case
by case.

Question: Does IMU have existing interdisciplinary initiatives (e.g., health, education, STEM, social
impact) that the partner should integrate with? and/or Which colleges; centers, or research clusters are
expected to be the primary users of these services?

Answer: This is unknown, as projects will vary depending on scope.

Question: Is IMU open to or capable of providing incentives (gift cards, raffles, etc.) to encourage
participation?

Answer: This is unknown at this time.

Signify receipt of this addendum by initialing “Addendum # 3” on the signature page of your proposal.

MSC 5720
752 Ott Street, Room 1042
-Wine Price Building
Harrisonburg, VA 22807
Office of 540.568.3145 Phone
PROCUREMENT SERVICES 540.568.7935 Fax



Sincerely,

Shanna Devers, CUPO

Lead Commodity Contract Officer
Email: deverssl@jmu.edu
Phone: (540-568-3131)

Page 2 of 2
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