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1. Contact information for Waste Management of Virginia, Inc.: 

John Eliades – Senior Account Executive 

Phone - (202) 536-6919 

Email – jeliade1@wm.com 

 

2. See Pricing Schedule attached. The University will only pay what’s agreed upon in the 
pricing schedule. Therefore, pricing is set and there shall be no additional fees and/or 
expenses charged to the University without prior approval.   
 

3. Waste Management agrees to be the intermediary for invoicing between the landfill or 
recycling facility and the University. The current disposal rate agreed upon is set at $60 
per ton, based on current Rockingham County landfill rates. Any future increase or 
decrease in disposal rates will be passed on to the university. Documentation shall be 
provided showing increase/decrease to disposal rate.  

 
4. Waste Management shall agree to the annual increase amount to be based on the CPI-

WST scale, water, sewer, and trash collection services, per renewal.  
 

5. Waste Management has elected to not participate in the SWAM subcontracting plan.  

6. Parties agree that this Negotiation Summary modifies RFP # ADL-1208 and the 
Contractor’s initial response to RFP # ADL-1208, and in the event of conflict this 
negotiation summary shall take precedence. 

7. Contractor agrees that all exceptions taken within their initial response to RFP # ADL-
1208 that are not specifically addressed within this negotiation summary are null and 
void.  
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Pricing Schedule: 

 
Dumpster 
Location 

Equipment 
Description 

Standard P/U Schedule Summer P/U 
Schedule 

Equipment Color 
(Contractor 
Owned, 
Only) 

Month
ly 
Rental 
Fee 

Yearly 
Rental 
Fee 
(Monthl
y X 12) 

Price 
Per 
Pickup 

Gibbons 
Hall 

34 
Cubic 
Yard 
Compactor 

Tuesday/Friday Remove  $0.00 $0.00 $208.00 

S-1 
(Festival) 

34 Cubic 
Yard 
Compactor 

Tuesday or Friday Once every 14 Days  $0.00 $0.00  
$208.00 

EHUB 
Trash 

34 Cubic 
Yard 
Compactor 

Tuesday Once every 14 Days  $0.00 $0.00  
$208.00 

Warren 
Campus 
Center 

34 Cubic 
Yard 
Compactor 

Once every other week Once every 14 Days  $0.00 $0.00  
$ 208.00 

ECD Trash 34 Cubic 
Yard 
Compactor 

Tuesday Once every 14 Days  $0.00 $0.00  
$208.00 

Central 
Warehouse 

30 Cubic 
Yard 
Compactor 

Tuesday (Will call as 
needed if more) 

Tuesday  $0.00 $0.00  
$208.00 

Student 
Success 
Center 

24 Cubic 
Yard 
Compactor 

Wednesday Once every 14 days  $0.00 $0.00  
$208.00 

Bridgeforth 
Stadium 

34 Cubic 
Yard 
Compactor 

On Call On Call  $0.00 $0.00  
$208.00 

Ice House 8 Cubic 
Yard Front-
End 
Dumpster 

Wednesday Tuesday Bronzetone $0.00 $0.00  
$30.07 
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Maintenance 
Center 

8 Cubic Yard 
Front-End 
Dumpster 

Monday-Friday Monday, 
Wednesday, Friday 

Bronzetone $0.00 $0.00  
$30.07 

Grace 
Street 
Subway 

8 Cubic Yard 
Front-End 
Dumpster 

Monday-Saturday Tuesday Bronzetone $0.00 $0.00  $30.07 

UREC Park 8 Cubic Yard 
Front-End 
Dumpster 

Friday On Call Green $0.00 $0.00  $30.07 

Rose Library 8 Cubic Yard 
Front-End 
Dumpster 

Monday/Friday Tuesday Bronzetone $0.00 $0.00  $30.07 

1070 
Virginia 
Avenue 

8 Cubic Yard 
Front-End 
Dumpster 

Tuesday-Friday Tuesday Bronzetone $0.00 $0.00  
$30.07 

South Main 
Recycling 
Containers 

30 Cubic 
Yard Roll- 
offs 

On Call On Call Bronzetone 
or Blue 

$0.00 $0.00  $208.00 

South Main 
UBC 

40 Cubic 
Yard Roll-off 

On Call On Call Bronzetone 
or Blue $0.00 $0.00 $208.00 

A-2 8 Cubic Yard 
Front-End 
Dumpster 

Monday-Friday Tuesday, Friday Bronzetone $0.00 $0.00  
$30.07 

A-3 8 Cubic Yard 
Front-End 
Dumpster 

Monday, Wednesday, 
Friday 

Tuesday, Friday Bronzetone $0.00 $0.00  
$30.07 

755 MLK 
Way 

8 Cubic Yard 
Front-End 
Dumpster 

Monday, Wednesday, 
Friday 

Tuesday Bronzetone $0.00 $0.00  
$30.07 

Painting & 
Drving 
Center 

8 Cubic Yard 
Front-End 
Dumpster 

Tuesday Tuesday Bronzetone $0.00 $0.00  
$30.07 

FMAilllex 8 Cubic Yard 
Front-End 
Dumpster 

Tuesday-Friday Tuesday Bronzetone $0.00 $0.00  
$30.07 
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• Container Maintenance/Repair Pricing: A quote shall be furnished on an as 
needed basis. No repair or maintenance work shall commence without prior 
approval.  

 
 

Chappelear 8 Cubic Yard 
Front-End 
Dumpster 

Daily Monday-Saturday Every other 
Wednesday 

Bronzetone $0.00 $0.00 
 
$30.07 

Dingledine 8 Cubic Yard 
Front-End 
Dumpster 

Daily Monday-Saturday Every other 
Wednesday 

Bronzetone $0.00 $0.00  
$30.07 

Frederickson 8 Cubic Yard 
Front-End 
Dumpster 

Daily Monday-Saturday Every other 
Wednesday 

Bronzetone $0.00 $0.00  
$30.07 

Garber 8 Cubic Yard 
Front-End 
Dumpster 

Daily Monday-Saturday Every other 
Wednesday 

Bronzetone $0.00 $0.00  
$30.07 

Huffman 8 Cubic Yard 
Front-End 
Dumpster 

Daily Monday-Saturday Every other 
Wednesday 

Bronzetone $0.00 $0.00  
$30.07 

Weaver 8 Cubic Yard 
Front-End 
Dumpster 

Monday, Wednesday, Friday, 
Saturday 

Every other 
Wednesday 

Bronzetone $0.00 $0.00  
$30.07 

White 8 Cubic Yard 
Front-End 
Dumpster 

Monday, Wednesday, Friday, 
Saturday 

Every other 
Wednesday 

Bronzetone $0.00 $0.00  
$30.07 

Additional 
Pricing 

       

Supplemental* Front End Load Pricing: $150.00 per container delivery/removal/exchange; $30.07 per container lift; $120.00 per container 
relocate 

Supplemental* Roll Off Pricing: $150.00 per container delivery; $208.00 per container haul; $120.00 per container trip/relocate 
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3580 S. Main St. 

Harrisonburg, VA 22801 

Cover Letter 

May 9, 2024 

James Madison University 

Procurement Services MSC 5720 

52 Ott St. 

Wine Price Bldg., First Floor, Suite 1023 

Harrisonburg, VA 22807 

Attn: Aaron Largent, Senior Buyer, Procurement Services 

 

Dear Mr. Largent: 

Waste Management of Virginia, Inc. (WM) appreciates the opportunity to participate in this important 

procurement process and is pleased to present the following response to the James Madison University 

Request for Proposal, RFP# ADL-1208, for Waste Hauling Services. 

WM wants to first thank you for your business and our allyship. WM prides itself on our history of 

providing exemplary, timely service to JMU. WM commits to continuing to provide reliable, dedicated 

service to your campus locations. Our extensive experience on the JMU campus means that we know 

your unique requirements. Exceptional customer service and higher safety standards are first and 

foremost on our minds as we respond to your requirements. 

Having the privilege of serving as your service provider, we already have all the capacity and resources in 

place to guarantee a smooth transition to a new Agreement. Backed by North America’s largest and most 

well-respected company in the industry, our team at WM has compiled a proposal that will continue to 

provide the campus locations with a best-in-class comprehensive waste and recycling program. Below 

are some of the highlights that you will take away after reviewing our proposal:  

• WM offers the best collection programs that provide a safe, dependable, and ecologically 

responsible solution for the University. 

• Our drivers are skilled as well as experienced in the University, our equipment meticulously 

maintained, and our company will stand behind JMU to make sure your facilities are satisfied. 

• WM knows your streets, your service preferences, and in many cases your staff. Our routes are 

proven, and equipment is already dedicated to JMU.  

• We offer the highest safety standards in the industry with a proven safety record.  

Our entire team thanks you for the opportunity to continue to serve James Madison University. We are 

eager to extend our partnership. Our team will continue to go above and beyond to deliver best-in-class 

service for all your locations. Should you need additional information, please do not hesitate to reach me 

using the contact information below. I look forward to discussing our proposal and answering any 

questions you may have. 

Sincerely,  

John Eliades 

John Eliades, Senior Account Executive | (202) 536-6919 | jeliade1@wm.com 
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2 | Plan and Methodology for Providing Service 

A. Specifications 

1.Front-end Dumpster 

a.Front end dumpster tops must have the capability to remain open for loading. 

b.Front end dumpsters must have loading doors or tops allowing for loading by a single person standing at ground 

level. Loading openings must be no more than 46” from ground level. Side doors and lids must be 25” x 25” with 

doors that may remain open without being propped. 

c. The University may occasionally request that rolling casters be put-on front-end dumpsters. 

d. All dumpsters shall be painted “Bronzetone” unless otherwise noted. Paint samples will be provided to the 

contractor upon request. 

e. Dumpster capacities are noted per site on the attached Dumpster and Pricing Schedule and are subject to change 

at the discretion of the University during the term of the contract. 

As your incumbent hauler, front-load containers are already in place and painted “Bronzetone.” However, 

should the University need to add or change dumpster sizes during the term of the contract, WM front-

load containers come in a variety of sizes to fit your needs. Any new containers would be painted to 

University standards prior to delivery.  

Casters can be added to small front-load containers to improve maneuverability.  
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2. Roll-off Dumpster 

a. Roll-off dumpsters must have open tops and operational rear doors.  

b. Dumpsters must not cause undue damage to gravel sites when loaded and unloaded.  

c. Dumpster capacities are noted per site on the attached Dumpster and Pricing Schedule and are subject to change 

at the discretion of the University during the term of the contract.  

As your incumbent hauler, roll-off boxes are painted and in place. However, should the University need to 

add or change sizes during the term of the contract, WM roll-off containers with open tops and operational 

rear doors come in a variety of sizes to fit your needs. Any new containers would be painted prior to 

delivery.  

First and foremost, our top priority in receiving, delivering, and emptying roll-off containers is safety. Upon 

arrival at the site, our drivers will conduct a thorough inspection of the area to determine if there are any 

potential concerns, such as access to alleys or roads, and whether there is foot traffic nearby. We need to 

determine if there is sufficient room to deliver a 30-yard roll-off container while safely maneuvering the 

vehicle in and out of the site.  

Our drivers make every effort to avoid damage to gravel sites during loading and unloading. We will alert 

you when a container site requires reconditioning such as leveling and placement of gravel. WM will 

move containers around on site to facilitate site reconditioning. 

Below are several roll-off container sizes offered by WM: 

WM Roll-Off Containers 

 

15-Yard Roll Off 

 

20-Yard Roll Off 
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30-Yard Roll Off 
 

40-Yard Roll Off 

 

3. Vehicles 

a. Suitably designed loading vehicles with a lift capacity of at least 8,000 pounds to pick up and transport full 

dumpsters up to 8 cubic yard capacity; roll-off type trucks for pickup and transportation of 30, 34, and 40 cubic yard 

roll-off dumpsters and compactors. Metal dumpsters of varying capacities and design, for collections and disposal of 

trash and refuse in accordance with the schedule of locations and prices. 

b. The bodies of front-end loader refuse trucks will be completely enclosed, have an industry approved compaction 

system, and be so designed that there will normally be no spillage of material either during loading or transporting. 

The entire unit must be able to approach each pickup point and negotiate all roads and streets. The roll-off type truck 

unit shall be equipped to handle the stationary and self-contained compactors specified in the schedule of locations 

and prices. Trucks must be radio dispatched (cell phone is acceptable). 

With more than 32,000 collection and support vehicles on the road throughout North America, WM trucks 

are a familiar sight and one of the most visible symbols of our company. Our state-of-the-art fleet - 

navigating your University - assures JMU is provided safe, quiet, efficient, and environmentally friendly 

collections.  

All of our vehicles are fully 

enclosed and designed to be 

leak-proof with self-contained 

mechanisms to compress the 

material collected. The 

vehicles are painted in a 

uniform color and are easily 

identifiable as they adhere to 

specific branding guidelines. 

Vehicles are marked with 

unique unit identification numbers on both sides and the rear. We maintain detailed records of each 

collection vehicle and all vehicles are meticulously maintained for a clean and orderly appearance, as well 

as good working condition. 

WM’s industry-leading onboard technology minimizes the environmental impacts of our collections while 

maximizing reliability and efficiency. From our advanced onboard computing system that streamlines 

communication, to our eRouteLogistics® mapping and routing software with real-time GPS, to our 
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onboard digital cameras, to trucks powered by cleaner and more cost-effective natural gas - a partnership 

with WM means that JMU receives the latest advancements in always-evolving industry technology. 

B. Service And Maintenance 

1. Care shall be taken to prevent spillage of trash during pickup. The contractor shall be responsible for the removal 

and cleanup of spillage from the dumpsters. 

WM drivers leave collection areas just as neat and tidy as they found them. All drivers keep a broom and 

shovel handy to clean up any spills or fly-away materials in the event material escapes the cart or 

container during collection. 

2. The exterior of each roll off dumpster and compactor, both contractor and University owned, should be cleaned off 

after each dump to ensure no waste, especially food waste, is left on the exterior of the dumpster. 

WM will maintain the cleanliness each container after service. 

3. The Contractor shall paint the dumpsters in colors specified by the University, and maintain their new appearance 

at all times. If dumpsters already exist on campus, repainting to University standard colors will be scheduled at the 

discretion of the University. All new dumpsters delivered to the campus shall conform to campus standards. 

WM will maintain the dumpsters in like-new appearance at all times. WM will maintain each container in a 

clean, functional state by repairing, steam cleaning, and repainting the units. Repairs will be made to 

correct any deficiencies with a unit to render a completely refurbished container, including repainting. 

Cleaning will be accomplished by a method to a standard that eliminates all foreign material and renders 

the unit free from offensive odors and stains. 

4. The Contractor shall provide a twenty-four hour a day, six days a week (Monday – Saturday) contact person to be 

contacted in cases of problem and/or emergencies. This person or persons shall be required to respond and be on 

the University campus within one hour of notification of the problem and/or emergency. The Contractor shall provide 

the University with the designated representative’s name and telephone number. 

John Eliades will serve as the single point of contact for James Madison University available 24/7 Monday 

through Saturday in case of problem or emergency. In such a case, John will reach out to Operations to 

arrange WM’s response with the appropriate responsible department. John can be reached on his cell 

phone at (202) 536-6919 or via email at jeliade1@wm.com. Additional support includes Teresa Patterson 

who may be reached via email @pssmdva@wm.com when John Eliades is unavailable. However, we 

have several layers of support when it comes to contacting WM an emergency. You may also contact 

Justin Dove, Route Manager, at (540) 236-2391, or our District Manager, Jonathan Lowe, at (912) 661-

8472.  

5. The hauling Contractor shall be responsible for any damage that occurs to the University compactors while the 

compactors are on the Contractor's trucks or while the Contractor is loading or unloading the compactor. Specific 

actions include, but are not limited to, failure to uncouple appropriate hydraulic and electrical lines when loading and 

unloading the compactors. 

WM will work with JMU to manage any claim related to the damage of your property by WM. Notification 

of such damage should immediately be conveyed to your single point of contact, John Eliades, Program 

Manager, or the WM Customer Care Center. Upon receipt of the claim, we will make certain the incident 

is reported to Gallagher Bassett, our third-party administrator responsible for casualty and property 

mailto:jeliade1@wm.com
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claims. The claim will be filed with Gallagher Bassett, and JMU will be assigned a claim 

representative/adjuster. The claim representative/adjuster will work directly with JMU to confirm the claim 

is properly handled and resolved to your satisfaction. 

6. The Contractor shall provide substitute dumpsters at no additional cost when maintenance or repair is being 

performed on the regular dumpsters. 

WM will provide a replacement dumpster at no additional charge when maintenance or repairs render the 

regular dumpster/container out-of-service. 

7. The Contractor shall exchange dumpsters at no additional cost when, in the opinion of the University, the quality of 

materials, equipment, and/or workmanship by the Contractor does not meet the standards specified, to include 

unsightly, damaged, or unusable containers. Should the University find fault with workmanship, and/or material for 

work already accomplished, the Contractor, at no cost to the University, will remove, replace, and/or rework the job so 

that compliance with the University’s requirements are satisfied.  

Containers will be exchanged at no additional cost as directed by the University and to the University’s 

satisfaction. 

8. The contractor shall move dumpsters to new locations at no cost to the University as requested at the discretion of 

the University.  

Dumpsters/containers can be moved with advance notification to WM to allow for scheduling. 

9. The Contractor shall remove the dumpsters at the end of the contract.  

WM agrees to remove all WM-owned containers at the end of the contract. 

10. The Contractor shall meet all requirements of all Federal, State, Local, and University laws, regulations, 

ordinances, and directives.  

When selecting a solid waste and sustainability provider, business ethics matter. Inquiring about and 

evaluating potential service providers’ ethical standards, policies, and safeguards is a crucial step in 

vendor selection.  

WM’s long-term success is highly dependent upon not only the results we achieve, but also how we 

achieve them. This includes operating in a way that establishes and demonstrates clear ethical standards 

and strict compliance with applicable laws, rules, regulations, and best practices.  

At WM, in the simplest terms, our values come down to this: Do the Right Thing. The Right Way. This 

idea sets the standard for our fundamental commitments and core values and guides our daily actions 

and decisions. At all levels, our employees are expected to promote and display our commitments and 

values through their daily words and actions.  

 

For the 15th year, WM was recognized as one of the World’s Most Ethical 

Companies in 2024 by The Ethisphere Institute, the global leader in advancing 

the standards of ethical business practices.  

We credit this recognition to the hard work of our 48,000 employees who elevate 

WM from a best-in-class environmental services company to a world-class 

leader. 
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11. The contractor shall ensure that its employees are trained and licensed to operate trucks and appropriate 

equipment for servicing the dumpsters in accordance with Federal, state, and local requirements. The Contractor 

shall ensure that its employees and trucks are uniformed and identified as such.  

Training and Licensing 

Prior to employment as a WM driver, all candidates must already possess a valid Commercial Driver’s 

License (CDL) for Class-C trucks. However, that is simply not enough. At WM, all new drivers participate 

in new hire training – regardless of prior, relevant experience. For new drivers, the benefits to our new 

hire training program are invaluable and most importantly, they understand and embrace our safety 

culture from day one.  

WM regional driver training centers equip new WM drivers with the knowledge and skills necessary to 

perform their job duties safely and effectively. Through a two-week immersion training experience, drivers 

learn WM’s Safety Vision and Promise rules, procedures, vehicle inspections, safe lifting, and DOT 

required safety curriculum. Trainees spend their first week in the classroom learning and by week two 

transition into simulated driving courses and stations that provide scenarios reflective of day-to-day 

collection conditions and obstacles – from severe weather, traffic and responding to other drivers’ 

behavior.  

Following the successful completion of in-classroom training, each driver begins a comprehensive on-the-

road training program that includes specific instructions on how to operate our equipment effectively and 

safely. Upon the conclusion of on-route training, each new driver could begin servicing customers alone. 

However, management personnel continue to conduct regular and random observations to enforce strict 

adherence to our safety and service standards and, as part of their training, new drivers receive formal 

evaluations and coaching at 30, 60, and 75 days. 

Reinforcing Safety with Ongoing Training  

Safety training is never “complete” at WM. All drivers participate in ongoing safety training, including: 

• ‘Tailgate’ Meetings: Every morning each of our drivers attends “tailgate” meetings where safety 

is a primary focus. Relevant and time-sensitive safety topics are often discussed, such as 

upcoming weather forecasts for conditions, scheduled community events that result in more 

pedestrian traffic, and road/bridge closures that may require alternative routes.  

• WM SAFETY Defensive Driving System: Provides ongoing safe driving instruction specific to 

waste collection vehicles. The system is refreshed monthly with videos that address hazards in 

drivers’ daily operating environments. Topics include safe backing, following distances, 

pedestrians, bicyclists, and rollover prevention. 
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• Observation Behavior Assessments: On a regular basis, WM route managers and driver 

trainers provide on-the-job observation behavior assessments to evaluate driver knowledge, 

operating behaviors, and safety/best practice compliance. 

WM Truck Identification and Employee Uniforms 

WM trucks are painted in a uniform color and 

are easily identifiable as they adhere to specific 

branding guidelines. Vehicles are marked with 

unique unit identification numbers on both sides 

and the rear. 

Our drivers, operators, and technicians all wear 

safety shirts manufactured with material from 

recycled plastic bottles – 24 bottles help create 

each shirt – making WM the first in our industry 

to use recycled materials in employee uniforms. 

WM is the largest recycler of post-consumer 

materials in North America and we continue to 

invest in and operate innovative recycling 

solutions that strengthen the circular economy. 

Our drivers complete their routes collecting 

plastic bottles, milk jugs and other materials that 

are processed at WM recycling facilities and 

eventually turned into the uniforms that they 

wear every day. This is circularity in action. 

The reflective shirts ensure our personnel are easily identifiable in your University while performing 

services. In addition to the shirt, standard employee uniforms include a jacket, pants, proper footwear, 

and necessary personal protection equipment, such eye protection and gloves.  

12. Dumpsters providing service for residence halls shall be serviced between the hours of 8:00 am and 9:30 am 

during regular school year.  

WM collection routes are established to so that drivers can service residence hall containers between 8 

a.m. and 9:30 a.m. during the regular school year. WM will make every effort to provide service between 

those hours excluding factors beyond our control. 
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13. All drivers will be given University contact numbers that must be called immediately if a driver is running behind 

schedule, is blocked from a waste container, or was unable to make a scheduled pickup.  

The use of mobile devices is prohibited for WM drivers. WM’s dispatch team will be provided all University 

team contact numbers and a member of our dispatch team will make these notification calls when 

needed. 

14. Work performed will be done so as to not adversely affect the University’s daily operations. Service utilities will 

remain in working order at all times unless otherwise approved by the University’s designated representative.  

WM’s established service schedule has been created so as to cause minimal to no interruptions to 

University operations. 

15. Dumpster pickup service shall be scheduled at the University’s discretion on an on-call basis. Weekly schedules 

will be arranged with the contractor, but may change at the University’s discretion with 24-hour notice. Billing will be 

based on a per pickup charge, therefore, more pickups requested by the University will result in higher bills and less 

pickups requested by the University will result in lower bills. (For the contractor’s information: Schedules may change 

during Spring Break, Graduation, Summer, Beginning of Fall Semester, Thanksgiving Break, and Winter Break. 

Schedules may also change due to changing campus demographics or building renovations or any other reason the 

University determines as valid.) 

With our experience in working with various educational institutions, including James Madison University, 
we are accustomed to making adjustments to trash and dumpster collection during off-peak or high-peak 
operational periods. This includes summer, but also spring and holiday breaks. 

16. The University reserves the right to change schedules with 24 hours’ notice. Quantities of work to be done, 

equipment and material to be furnished are subject to change during the term of the contract. The University does not 

assure that quantities will remain in strict accordance with the estimated quantities, nor will the contractor plead 

misunderstanding. 

WM has the flexibility to change schedules when notified by the University. 

17. The Contractor shall cooperate with the University concerning the scheduling of work, change of work, locations 

due to classes, testing, or special events, and the performance of additional work. The Contractor will promptly notify 

the University’s designated representative of any change of work or condition that would prevent the Contractor from 

meeting performance requirements set forth in this contract. 

We will work with you as the University identifies operational needs and make necessary adjustments to 
increase or decrease service or halt service completely for a period of time. Any changes on campus that 
would prevent WM from performing service at any location will be promptly reported, so that any 
necessary alternate arrangements can be made. 

 

C. Reporting 

1. The Contractor may weigh each front-end dumpster once per quarter and report the weight of each front-end 

dumpster. 

At this time, WM does not have the ability to weigh each front-load container. WM will obtain the weight 

data by running a dedicated route once a quarter if so requested by the University. Actual tonnage can 

only be provided for roll-off containers and compactors.  
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2. The Contractor may run a university dedicated route or routes that service all James Madison University front end 

dumpsters. Only James Madison University material will be loaded onto the contractor’s truck. The truck will then be 

weighed with only James Madison University material on it. 

See answer above. WM will run a dedicated route upon a seven (7) day notice by JMU of the week the 

University would like the container weight calculated each quarter. As our trucks do not have scales to 

weigh each container separately WM will provide a tonnage report for the front load dumpsters based on 

average pounds per yard for each location. The estimated tonnages for each front load container will be 

determined by the average pounds per yard, the number and size of containers at each location and 

frequency of pickups.  

Please see the following page for additional reporting capabilities that WM is offering JMU. 

Best-in-Class Reporting Connects James Madison University to Actionable Insights 

About Your Facilities 

Your organization’s ability to measure and analyze fiscal 

responsibility is key to confidence that your waste and 

recycling programs are optimized. To assist JMU in identifying 

performance drivers of your waste services program, we have 

defined key indicators and created an interactive analytics 

platform that lets you evaluate and take action on 

opportunities.  

This best-in-class platform, Elements®, equips you with a 

dynamic and multi-level perspective on the real-time 

performance of your program. With 11 dashboards and 16 

different reports covering financial, service delivery, 

sustainability, and optimization areas, you can view trends and 

drivers at all levels.  

WM invested more than $3 million in this state-of-the-art 

platform to give JMU on-demand access to accurate, detailed, comprehensive, and timely insights that 

allow you to better measure the results of your program. We are the first company to deliver this scale of 

information to our customers. Elements® offers superior customer service, high-quality information, and 

self-service capabilities for JMU. 

JMU can access Elements® through WM’s online portal. The 

portal also provides capabilities to request and manage 

services, view billing invoices and transactions, and track 

service requests and purchase orders. Elements® also 

supports location level view privileges or sub-accounts 

designated by JMU. There is no limit to the number of users 

who can access the e-business portal or Elements®.  

Please refer the following pages for more information on 

content and a depiction of the layout and functionality 

including two sample reports featuring data based on JMU’s 

current services.  

  

This short video describes our 

powerful reporting tool. 

https://youtu.be/0ixCOicAjsg 

Watch the 

Following 

Video! 

Best-in-Class Reporting for JMU 

▪ Dynamic, new reporting platform 

provides near real-time metrics 

to manage and improve your 

business  

▪ User-friendly graphics 

▪ Self-service portal with 24/7 

access to timely information 

https://youtu.be/0ixCOicAjsg
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This is a custom report based 

on JMU’s current spend. You 

will also find a JMU tonnage 

report on the following page. 
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D. Equipment Rental And Hauling Fees  

1. Charges for front end hauling service will be based on per pickup pricing per each dumpster. Tipping fees will be 

included in the pickup price. Equipment rental charges will be separate from the hauling service charges and based 

on a prorated monthly charge. The pro-rated monthly charge will be based on a 30-day month.  

2. Charges for roll-off service will be based on per pickup pricing per each dumpster. Tipping fees will not be included 

in the pickup price, but will be charged to the University directly by the disposal facility. Equipment rental charges will 

be separate from the hauling service charges and based on a prorated monthly charge. The pro-rated monthly 

charge will be based on a 30-day month.  

3. No maintenance service fees for contractor owned equipment shall be charged to the University, unless the 

University has clearly damaged the contractor’s equipment. Standard wear and tear resulting from the normal use of 

the contractor’s equipment shall be the responsibility of the Contractor.  

4. Equipment converted from Contractor to University ownership shall reduce charges by the rental fee and only 

charge for hauling service at the contract price.  

5. Pricing for adding or removing locations/dumpsters and/or adding or deleting pickups during the term of the 

contract will be consistent with contract pricing for equipment rental and pickup fees on the Bid Form for the size 

container required  

WM’s pricing is presented in Section 7 Proposed Cost.  

E. Recycling Services 

Should the University request a roll-off to be delivered to a recycling facility, the contractor will ensure that the 

recyclable material will in fact be recycled and not landfilled, incinerated, or otherwise disposed. The University must 

fill this roll-off with recyclable material. 

Collected recycling will be delivered to a recycling facility for processing. The only exception would be if 

the load is highly contaminated. WM may reject in whole or in part, or may process, in its sole discretion, 

recyclables not meeting the specifications of single stream recyclable materials. Any such issue would be 

reported to the University prior to material being disposed. 

F. Graduation / May Move Out 

1. Dumpsters delivered for Graduation / May Move Out, must be in good condition without holes, rust, or bad paint 

jobs. Each of these dumpsters must be one of the following colors: Blue, Green or Bronzetone.  

WM has an adequate quantity of well-maintained roll-off dumpsters to accommodate the University’s 

needs at Move Out. 

2. Timing will vary each year. Extra dumpsters will be on campus approximately two weeks. Existing dumpsters will 

be moved to new sites at the beginning and returned to the original sites at the end. The contractor may stage extra 

dumpsters at a designated site on campus as may be requested and at the discretion of the University  

WM will await University direction as to when dumpsters are to be delivered or removed. We understand 

this varies annually. 
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3. The Contractor shall schedule to be on call at the University’s discretion. The Contractor shall be prepared to 

service roll-off and front-end dumpsters at the University’s discretion between the hours of 5:00 a.m. and 3:30 p.m.  

WM agrees that we will continue to be prepared to service roll-off and front-end dumpsters as needed 

between 5 a.m. and 3:30 p.m. during graduation/May move-out. 

4. The Contractor will add to or remove from the quantities of front-end or roll-off dumpsters at the request of the 

University at the prices indicated on Part B of the Bid Form/Pricing Schedule.  

WM is prepared to make adjustments to quantities of front-end or roll-off dumpsters to meet the 

University’s evolving needs. 

5. The contractor shall move dumpsters to new locations at no cost to the University as requested at the discretion of 

the University.  

WM will move dumpsters with advance notice to allow for scheduling the moves. 

G. Site Modifications 

Any new site modifications that are necessary to accommodate the installation of new containers on campus, the 

contractor will provide JMU with all site modification requirements, to include but not limited to, drawings, sketches, 

plans, and specifications. 

WM will provide instructions for any site modifications necessary to add a new container on campus. 

H. Describe Statements 

Describe your method used to ensure timely pick up of all containers. 

WM maintains operational excellence with the help of our state-of-the-art technology and software. Our 

entire fleet is equipped with an onboard computing system (OCS) – touch screen tablet technology that 

enhances real-time route management and communication between our operations and customer service 

teams. Through OCS, we use eRouteLogistics® software to build and maintain our routes and Plan 

Versus Actual (PvA) technology to manage collection routes in real time.  

In addition to confirming material is collected on time with fewer missed collections, our route 

management systems benefit JMU through: 

• Operations Efficiency: Designing and utilizing the most efficient route means lower cost for 

customers, less wear and tear on streets, and the ability to avoid heavy traffic patterns. 

• Environmental Savings: Operational efficiencies gained through our routing process have 

immediate positive effects on the local environment. Fewer miles driven means reduced 

greenhouse gas emissions. 

• Safety Improvement: Routes are planned in line with company safety policies and protocols. 

Our routes accommodate traffic patterns and traffic flow. 

WM utilizes eRouteLogistics® to develop, manage, and modify our routes to ensure timely collection of all 

JMU containers. The software is used daily by our operations team to ensure that each route is well-

maintained and adjusted to reflect new real-time developments and changes in service levels, customer 

counts, and traffic patterns. 
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The eRouteLogistics program uses specialized software and a process analysis that bases routing and 

rerouting on: 

eRouteLogistics displays customer locations in a user-friendly map through a variety of coloring and 

labeling options and allows users to visualize existing and future routes. Updated in near real-time, 

eRouteLogistics enables our route managers, drivers, dispatchers, and customer service representatives 

to resolve any questions or concerns our customers or municipal partners may have concerning routes. 

This web-based application integrates with our billing and customer database, Mid-Atlantic Services 

(MAS). MAS provides daily updates to eRouteLogistics to capture new customers and service level 

changes. eRouteLogistics features mapping capabilities supported by Microsoft’s Bing Maps technology. 

Mapping is automatically updated via Bing Maps to reflect road changes and new community 

developments.  

eRouteLogistics runs hand-in-hand with Plan Versus Actual (PvA) technology, a software that plots 

planned route versus actual route status.  PvA identifies routes that may be running behind typical 

schedule that customers are accustomed to, enabling WM to proactively redistribute routes to prevent 

missed or late pickups. 

• Describe your company policy for having someone available to repair and perform preventative maintenance on 

compactors, roll-offs, and frontend cans that are both JMU-owned and owned by Contractor. This includes lid repair, 

metal repair such as welding, and hydraulic and electrical work on compactors. This individual should be able to be 

on site within 24 hours of notification of repair needs. 

When a maintenance issue is reported, WM will dispatch a maintenance technician to analyze the 

performance of the equipment and repair it either onsite or at a maintenance facility as quickly as 

possible. We will confirm the estimated time of arrival with JMU, leverage discounts on equipment parts, 

manage warranties, communicate empty requests as needed, and continually update you on the status of 

the repair all the way through to completion and customer satisfaction.  

If WM receives a request to repair a WM-owned container or approval to work on a customer-owned 

compactor or open top container, we will be able to respond to calls within 24 to 48 hours from the time of 

notification that a repair is needed to the time of our initial on-site assessment. Actual repair times will 

vary based on the issue identified and the availability of any required parts. 

WM will deliver an open top container, if needed, during the time of initial assessment through the 

completion of the repair. 

• Describe your companies recommended schedule to ensure timely pick up of all containers, if it is other than what is 

recommended within the pricing schedule. If there is a better, easier way, we are open to suggestions. 

As your incumbent hauler, we do not anticipate any changes to your current schedule. However, we are 

committed to continuous improvement. WM uses the Smart Truck® technology, described in more detail 

below, to assist in right-sizing service, which could result in schedule changes.  
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As our drivers arrive at a campus location, smart onboard camera’s record any abnormalities, such as 

overflowing bin(s), waste surrounding the container, or contamination. This information is automatically 

tagged to the specific location and allows us to proactively reach out with a customized service 

recommendation or solution based on a customer’s exact needs. Solutions may include changing 

collection frequency, container sizes, or expanding recycling efforts and providing additional recycling 

education. 

• Describe what process your company will use to resolve a complaint by JMU. 

We take complaints seriously at WM. Your dedicated contract liaison, John Eliades, and your operations 

team are committed to resolving them promptly, with a focus on proactively reducing the number of 

complaints received.  

Here are the steps we take to address issues and find solutions. 

Documentation: When a complaint is received, it is dated, timestamped and documented with the 

action needed for resolution. Proper documentation allows us to effectively address the complaint and 

track the resolution progress. 

Ticket Submittal: A complaint submitted via our self-serve channels generates a ticket that is promptly 

submitted to the relevant WM area for resolution. This streamlined process helps ensure a faster and 

smoother resolution. 

Urgent Escalation: A ticket is escalated to urgent for issues requiring immediate attention or a repeat 

occurrence. When a ticket is escalated to urgent, our system prioritizes it for a swifter resolution.  

Dedicated Team: Our skilled Complaint Resolution team and Workflow Manager assigned to the 

complaint ticket work diligently with the customer to resolve the complaint within 24 business hours. 

Supervisor Support: If we cannot resolve a complaint within the deadline, our Supervisors collaborate 

with our operations team and speed up the resolution process for a satisfactory outcome. 

 

 

 

 

A complaint is 

documented with the date 

and time received, and the 

action needed for 

resolution which helps 

ensure effective tracking. 

A complaint submitted via 

our self-serve channels 

generates a ticket that is 

promptly submitted to the 

relevant WM area for a 

faster and smoother 

resolution. 

When a ticket is escalated to 

urgent, our system prioritizes 

it for a swifter resolution. 

The Complaint Resolution 

team and Workflow 

Manager diligently work to 

resolve the complaint within 

24 business hours. 

Supervisors collaborate with 

Operations to speed up a 

resolution that couldn’t be 

resolved within the deadline. 



James Madison University 

RFP# ADL-1208 - Waste Hauling Services 

• Describe how your company will resolve a billing error. Who is the point of contact with regard to the 

billing/invoicing? 

Our billing team completes a 22-point check of every invoice and is committed to being fully transparent 

and open to questions that may occur in the invoicing process. To keep the inquiry process quick and 

easy, the University can reach out to John Eliades, who will serve as a liaison between the University and 

the pertinent internal billing team employees at WM who can assist in quickly answering questions or 

resolving any issue. 

 

• Describe any quality assurance programs that your company has in place. 

WM focuses on four performance principles in all our operations: Safety, Service, Savings, and 

Satisfaction. To meet the goals of each of these principles, we use a comprehensive operations 

framework – WM Way - to define, track, and measure every aspect of our operations to enable us to 

monitor for continuous improvement. 

WM Way is a marriage of technology and management to drive employee engagement, knowledge 

sharing, and accountability, which give all our team members the mindset to meet and exceed our 

customers’ expectations. WM Way was developed based on our extensive research of best practice 

operations from businesses with expertise in logistics, employee engagement, and service delivery. The 

system, which is unique to WM, will help us meet the benchmarks set by JMU. 

 

WM Way creates an environment that focuses on continuous improvement and provides metrics so we 

can coach everyone from our drivers to our district managers. The WM Way mindset encourages all 

employees to communicate their setbacks as well as their successes, which helps them unleash their 

potential. While a setback means that something went wrong, it also offers an opportunity for 

improvement by figuring out why it happened, learning from it, and making changes to prevent it from 

happening in the future. Alternatively, when something goes right, we celebrate success to encourage 

repeat behavior and share best practices. Rather than seeing the success of others as a threat, we want 

our employees to consider their successes as inspiring and a source for learning. 

By integrating technology and logistics management processes with the skills of our drivers, we improve 

safety, facilitate real-time accountability, set clearer expectations, and enhance employee 

communications, all of which ultimately maximize customer service and satisfaction. 

James Madison 
University

John Eliades
Single Point of 

Contact
Billing
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Four Performance Principles 

Safety Results for JMU 

Safety is woven into WM Way because safety is our core value. For example, every Wednesday, 

managers review videos from our trucks; on-board camera system, DriveCam®. If a manager notices a 

driver has, for instance, violated the requirement for a four-second following distance in traffic, our route 

managers role play a discussion with the driver. When the scenario is well-rehearsed, the managers and 

drivers review the footage together. The manager asks the driver to describe what they see, recall the 

rule on following distance, and explain why he or she was in violation. Next, the driver is asked how they 

will avoid repeating the mistake and commit to abiding by our four-second following distance. Through 

DriveCam® and role playing, drivers are held accountable and are empowered to become better at what 

they do, which makes JMU a safer place to live, work, and play. 

Service Results for JMU 

WM Way encourages drivers to share their thoughts with each other on how to provide better service. 

During their daily morning huddles, managers might show a brief video of garbage scattered in the street. 

Drivers are asked to come up with a daily nugget on service improvement. A recent example: “Leave it 

better than you found it.” It is a win-win for JMU and WM. 

Savings Results for JMU 

WM Way helps us be consistent and efficient in our service delivery, which saves time wasted on 

returning to collect missed containers. All routes are carefully planned to adhere to a schedule and are 

typically handled by the same drivers from week to week. They know which customers need backyard 

collections, so they have fewer missed collections. Also, they know the streets, giving them insights into 

each route to provide the safest possible service delivery. 

Customer and Employee Satisfaction 

WM Way has given us a highly trained team, yielded better performance, and increased driver 

satisfaction, which has reduced turnover. Because our entire operation is highly organized and 

predictable, drivers know what to expect. They will typically drive the same route. Their day runs 

smoothly. They get back to the hauling site on schedule. Drivers work as a team, using peer-to-peer 

advice to foster individual improvements that make the whole company stronger. If a recycle driver 

accidentally leaves spilled paper on a route, then the garbage driver who follows will call him to mention 

the problem. By keeping tabs on each other, drivers provide better service for JMU. Through WM Way we 

actively engage with our drivers. Our drivers are our frontline employees, and their feedback from the 

streets is vital to meeting your performance expectations. 

WM Way Management Procedures 

We take pride in providing exemplary service. To manage and track our performance, we utilize WM Way 

as our proprietary best practices management tool. If an issue does arise, our WM Way management 

procedures are:  

Service Metric WM Way Procedure WM Way Value 

Safety Safety metrics, both present and 

past, are summarized weekly and 

monthly. The report includes the 

total recordable injury rate (TRIR) 

Our goal is to return every employee 

home safely to their family and friends at 

the end of every day. As part of WM Way, 

we use established safety metrics to 



James Madison University 

RFP# ADL-1208 - Waste Hauling Services 

Service Metric WM Way Procedure WM Way Value 

and the vehicle accident rate report 

(VARR), which address injuries and 

accidents, respectively.  

measure and manage our operational 

performance. Managers and drivers 

discuss these metrics at daily launches. 

Missed pickups Our operations team creates a 

report on a daily, weekly, and 

monthly basis. The results are 

posted by route and driver name in 

the drivers’ meeting room to inform 

all our drivers where we are 

missing customers. 

This creates transparency and peer-to-

peer accountability. Our route managers 

actively engage with drivers regarding 

missed collections. Drivers also 

participate in coaching and mentoring 

their team members. 

Noise and spills We track noise and spill complaints 

through our customer service 

complaint log and report them to 

JMU as required.  

Tracking noise and spill complaints gives 

our management team insight into 

incidents that need to be resolved before 

they become a nuisance for your 

community. 

No can out 

percentage (NCO) 

The daily NCO report tracks the 

percentage of a route that was 

reported as “no can out.” This data 

helps to inform operational 

compliance and identify trends. 

If the route is showing a high percentage 

of “no can out,” route managers will 

conduct a “walk and talk” with our drivers 

on the route. High percentages of NCOs 

may signal missed collections, a situation 

requiring immediate correction. 

Daily efficiencies 

dashboard 

All efficiency data is combined into 

one daily dashboard report, 

including homes collected per hour 

based on each route’s efficiency 

goal, total daily idle time by truck, 

and route sequence compliance 

(Plan vs. Actual).  

To confirm we are routing for safety, 

service, and savings, our operations team 

meets every morning to review and 

discuss the daily dashboard and make 

route adjustments, if necessary.  

Truck weights This daily report lists the weight of 

every load from the previous day by 

truck.  

The report enables the operations team 

to review truck weights to confirm they 

are within legal limits.  

Fleet/maintenance 

reports 

Every morning, we track the 

number of trucks that depart for 

collections versus those needing 

repair. This data is summarized 

weekly.  

Route managers use this report to coach 

drivers on proper maintenance protocol. 

We need drivers to anticipate repairs to 

avoid disrupting collections.  

WM Way Drives Real Results 

While the information we capture is critical to each aspect of our business, what sets WM procedures 

apart is the automated integration of that information into all aspects of our operations. The data from our 

drivers not only provides task completion details, it is then automatically integrated throughout all WM 

systems. Our significant investment in the technology that facilitates this provides the information we 
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need for improved safety, timely and detailed service reporting, cost savings, and ultimately enhanced 

employee and customer satisfaction for JMU. 

Preventive Maintenance 

In addition to WM Way, which is WM’s quality assurance program for collection operations, we also have 

a comprehensive preventive maintenance program for vehicles and equipment. Disciplined adherence to 

the program and associated tasks help us reduce breakdowns within our fleet and provide JMU with safe 

and efficient services.  

Our program establishes a systematic procedure to 

minimize all vehicle and equipment failures by monitoring 

the current conditions and correcting defects before they 

develop into safety concerns or costly repairs.  

Our maintenance team performs regular quality control 

audits and self-inspections for compliance of our 

maintenance programs, enabling us to identify areas of 

improvement and correct deficiencies. Our Preventive Maintenance Program complies with all applicable 

state and federal requirements, and includes:  

Preventive Maintenance Intervals: These intervals are based on vehicle or equipment utilization by 

hours and/or days. Intervals are increased in the frequency in areas where severe operating conditions 

exist, such as extreme temperatures, poor road conditions, etc. 

Daily Driver Inspections: Before and after each shift, drivers are required to conduct a standardized 

safety and maintenance check of vehicles and report on any items that may need service. Any defects 

found during inspections are noted on the inspection form and transferred to a work order for a scheduled 

repair. Safety-related defects result in the vehicle being removed from service until repairs are completed. 

Fluid Sampling and Filter Changes: Our program requires scheduled fluid sampling and filter changes 

at specified intervals.  

Leak Prevention: After operating for 200 hours, each of 

our collection vehicles undergoes a spill and leak 

prevention assessment. Mechanics inspect and replace 

worn hoses - prior to the manufacturer’s 

recommendation. Drivers check their vehicles daily for 

leaks, including during pre-trip and post-trip inspections. 

In-Field Repair Response: If a driver experiences an 

issue while on a route, he/she calls into dispatch 

immediately to report the problem. Our in-house 

maintenance shop will dispatch a mechanic out to the 

driver immediately to make the necessary repairs. If repairs cannot be completed in field, a backup 

collection vehicle will be deployed. 

Investing in Our Fleet 

Each year, WM invests roughly $600 

million in vehicle and equipment 

maintenance. These investments in our 

fleet safety, driver training, and onboard 

equipment have resulted in a 57% 

reduction in vehicle accidents since 2007. 

WM’s Preventive Maintenance Program is 

consistent with the standards and 

procedures recommended by the Technical 

Maintenance Council (TMC) of the 

American Trucking Association and 

encompasses the mandatory Department 

of Transportation (DOT) inspection criteria 

set forth in Section 396 of the Federal 

Motor Carrier Safety Regulations 

(FMCSR). 
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Customers depend upon us to pick up and safely recycle or dispose of their wastes; but they often fail to 

notice our workers performing these essential tasks. Although vehicle and equipment maintenance may 

seem like common sense, it is an expensive and labor-intensive task that many companies delay, 

discount, or even eliminate – but it is imperative to the safety of our employees and customers that these 

preventive measures are completed.  

Environmentally Sound Maintenance Procedures 

WM has implemented several environmental procedures for fleet maintenance, including: 

• Use of synthetic or semi-synthetic fluids that allow extended oil drain intervals in engine 

transmissions, differentials and hydraulic systems and reduces the amount of virgin petroleum 

stock required 

• Collection and recycling of all fluids collected from vehicle maintenance by licensed recyclers 

• Used oil filters are drained and scrapped, per regulations 

• All filters placed in drain basins to prevent environmental pollutants from entering streams 

Checking tire pressure Testing brake lights 

Testing hydraulic lifts and buckets Inspecting fire extinguishers 
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COMPASS® Planning and Control System 

Through WM’s use of the COMPASS® maintenance planning and control system, we are able to track 

every piece of equipment for alignment with expectations for good preventive maintenance. COMPASS is 

our automated maintenance tracking system that includes predictive maintenance features, complete 

repair and service histories, and calendar reminders. Each equipment component and its available 

manufacturer-recommended maintenance requirements (or WM standard maintenance intervals), are 

individually loaded by type, brand, and configuration and given a specific tracking number into 

COMPASS.  

This system is used throughout the entire WM enterprise and has successfully transformed more than 

32,000 vehicles and thousands of factory components from a reactive manual tracking maintenance 

approach to a proactive and predictive one. Utilization of COMPASS has resulted in recent studies 

showing that, across the board, WM achieves lower-than-average maintenance costs compared to the 

industry, while maintaining excellent uptime, which equates to outstanding service for JMU. 

The usage hours of all equipment are input daily and the system will generate preventive maintenance 

recommendations according to manufacturers’ recommendations. The maintenance must then be 

completed and paperwork submitted in order to clear the maintenance task from the system.  

Skilled, Trained Technicians  

WM expanded its Fort Myers, Fla. Driver 

Training Center in 2017 to include a Fleet 

Technician Training Center, and opened a 

second Technician Training Center in Glendale, 

Ariz. in June 2019. Through these learning 

facilities, technicians new to WM – regardless 

of past experience – take part in a two-week 

immersion training experience to learn our fleet 

maintenance processes and programs. The 

two-week course provides on-the-job training 

that is invaluable to preparing skilled 

technicians for Day One success as well as 

giving them a foundation of knowledge to build upon in their WM careers. 

The following table outlines our processes for preventive maintenance: 

Preventive 

Maintenance Task 
Processes Process Performance Standards 

Planning and 

Scheduling 

Managing performance along with 

planning/scheduling vehicle repairs 

Managers and supervisors are 

trained to use planning tools that 

maximize the hours on jobs. 

Preventive 

Maintenance 

Inspection/Compliance 

Scheduled vehicle inspection 

conducted by maintenance 

technicians every 200 engine 

hours 

100% of preventive maintenance 

inspection (PMI) activities performed 

within 10% of designated intervals 
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Preventive 

Maintenance Task 
Processes Process Performance Standards 

Quality Control 

Inspection (QCI) 

Fleet manager/supervisor conducts 

quality control inspection on 10% 

or more of PMIs completed 

Properly documented inspections of 

10% of all PMIs 

Driver Pre-Trip/Post-

Trip Inspections 

Pre-trip inspections are conducted 

prior to the driver starting their day. 

Post-trip inspections are completed 

once the driver’s route is 

completed. 

Drivers conduct inspections on every 

truck prior to leaving the facility and 

upon returning to the yard. 

Total Tire Maintenance 

(TTM) 

TTM is a cornerstone of our 

maintenance program. The 

technicians follow a seven-step 

process when changing tires. We 

focus on accountability for the 

safety of the public as well as our 

drivers. 

All drivers inspect their truck tires at 

least two times a day and technicians 

follow a seven-step process to 

confirm the tires are installed 

correctly. 

• Describe how your company will ensure proper cleanup of areas of spillage from emptying containers and spillage 

or leakage from trucks? Describe what methods you will use to perform the cleanup of both situations. 

WM is committed to keeping service areas safe 

and clean by adhering to strict spill prevention 

and spill response protocols, including 

maintenance procedures designed to catch 

potential spills, leaks, and hose breakages before 

they happen.  

In the event of a spill, WM will pick up all blown, 

littered, and broken material occurring at the point 

of collection resulting from our operations. Each 

vehicle will be equipped with a broom and shovel 

for use in cleaning up any spilled material. WM 

will exercise due care in the handling of all 

containers.  

WM has a comprehensive spill prevention and 

response protocol for our collection vehicles is described on the following page.  

WM trucks have an onboard spill kit and shovel should 

a spill occur. 
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• Describe the procedure used when a container has not been picked up as scheduled. 

Used daily by our drivers for commercial customers, our Haul or Call (HOC) process is designed to 

communicate service challenges so WM can service customers as scheduled. For example, if a container 

is blocked by a parked car, the driver inputs an HOC request on the account through the onboard tablet. 

Dispatch receives an instant, electronic request from the driver with a description of the service obstacle 

and the account number, contact name, and telephone number. 

The dispatcher immediately contacts the customer to notify them of the service challenge and to work 

together on an immediate resolution. Customers appreciate this program because it often prevents delays 

and missed pickups. If we cannot resolve a service obstacle while the driver is near the customer, a note 

is included on the customer’s account describing the contact attempt and the service issue. If the 

customer later calls to inquire about a missed pickup, we can provide details of why we did not collect, 

improving communication with our customers and preventing future misses. If blocked containers or 

missed collections are a recurring pattern at a particular location, your account management team will 

proactively solve the issue with your staff. 

 

Every 200-operating hours, each of our collection vehicles undergoes a spill and leak 

prevention assessment. Mechanics inspect hoses and replace ones that show signs of wear 

prior to the manufacturer-scheduled replacement.  

Drivers closely inspect their vehicles for leaks twice per day, during pre-trip and post-trip 

inspections. When a driver notes a truck leak, the truck does not return to service until the leak 

has been assessed and repaired by our maintenance shop. A spare truck is used to prevent a 

delay in collection. 

Should a spill occur while on route, the driver immediately contains the spill using the onboard 

spill kit. The driver notifies our dispatch team of the spill, noting its location, fluid type, 

proximity to drains, and approximate quantity. 

In the event a driver reports a spill that they are unable to contain, or has a spill that has 

reached stormwater drains, dispatch automatically sends a professional groundwater service 

provider to the spill location to perform proper cleanup measures. 

Our customer is notified, and a route manager is dispatched to the scene of the spill to verify 

driver reported data, assist in spill containment, and verify that the spill is properly managed 

per regulatory standards. The route manager documents the spill and reports it to all proper 

local and state authorities and regulators. 
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• Describe any other services, such as recycling, that your company may be able to provide to JMU. Please be 

specific (ex., paper recycling, food waste recycling, cardboard recycling, etc.) 

WM’s LampTracker®: Safe Solutions for Fluorescent Bulbs, Ballast, Batteries, 

Mercury Devices and Electronics 

WM’s Tracker Services enables organizations like JMU dispose of universal and special wastes through a 

simple, safe, and compliant mail-back method. WM’s LampTracker® program offers safe, simple, and 

compliant recycling solutions for universal wastes including fluorescent lamps, dry cell batteries, lighting 

ballasts, mercury switches and devices, and computers and electronics, as well as safe disposal kits for 

sharps.  

Since 1998, LampTracker®, the original recycle-by-mail program, has provided its customers with 

convenient universal WM solutions, assured regulatory compliance, protection from mercury 

contamination, and the opportunity to enhance their environmental sustainability performance.  

LampTracker® allows James Madison University to equip each facility with the solutions needed to 

responsibly recycle universal waste. 

The prepaid program includes recycling containers, shipping via UPS or FedEx, recycling of returned 

materials, and complete online documentation of every container ordered and recycled. Auto-reorder and 

auto regulatory alignment features confirm that each facility has a container on hand and is up-to-date. 

Containers are available in a variety of sizes and shapes to fit different facilities and needs. 

JMU can obtain kits through our website shown below and at the following link, and receive certificates 

that provide proof of recycling compliance via email, https://www.wmlamptracker.com/  

 

• Describe your company’s dispatch procedures & location. 

WM’s Onboard Computing System (OCS) enhances communication between our operations and 

customer service teams. OCS replaced paper route books with electronic route sheets that are updated in 

https://www.wmlamptracker.com/
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real time. Collection drivers see all stops and service tickets on their touch screens, which can be 

updated remotely and in actual time by our route managers and dispatchers. Drivers use their OCS to log 

completion of each service performed.  

OCS is also a key tool for noting and communicating route exceptions such as blocked containers, extras, 

and contamination. Each exception has a designated code. Drivers log the appropriate code at the time of 

collection and have the option to add supplementary notes. If OCS becomes unavailable, our drivers use 

a traditional paper route sheet to perform scheduled collections and manually enter routing exceptions. 

The primary benefits of OCS are: 

• Service exceptions: When a driver encounters a condition that prevents providing service or 

requires a service beyond emptying a container, such as removing extras and noting 

contamination, he or she touches the “service exception” button. Drivers can touch the exception 

button on the customer order list or from the customer order detail screen, which triggers an 

“exception” pick list on the display. Drivers touch the role containing the appropriate service 

exception. 

• Proactive Customer Communication: Drivers document any issues associated with attempting 

to service the customer account, including carts not being out, blocked access or ancillary 

pickups. This allows us to proactively address issues with our customers and prevent 

inconveniences, such as a missed collection. 

WM’s Onboard Computing System Dispatch (OCSD) is the in-office software that connects our dispatch 

teams and route managers to our drivers through their OCS. Through OCSD, we can easily facilitate 

route modifications in real time, which instantly appear on drivers’ tablets so that any potential for service 

disruption is eliminated. OCSD also enables dispatch and managers to assign service tickets 

electronically and communicate with drivers for immediate customer issue resolution (e.g., blocked 

container, late set out, etc.). 

OCS is complemented by the following industry-leading software and technology: 

WM Smart Truck® Technology 

WM’s trucks are equipped with our proprietary technology, 

WM Smart Truck®, which documents service data through 

sensors and onboard cameras to provide real-time service 

verification of every service stop and location. This state-of-

the-art technology provides your account management 

team a complete view of your containers at the time of 

pickup with images that can be shared with JMU. Utilizing 

this data, we can work collaboratively with JMU to identify 

opportunities for improvement and develop solutions to 

maximize service efficiency, improve recycling, and reduce 

costs.  

WM Smart Truck® frees the driver to have a singular responsibility - collection service excellence. Drivers 

no longer have to leave their trucks to photograph container overages or contamination. WM Smart 

Truck® technology also adds another layer of service quality for JMU by automatically recording issues 
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such as a damaged container, missed service, or blocked 

containers, allowing for a timely service response.  

A key component to increasing diversion is having the 

ability to measure the fullness of your container and 

identify opportunities to increase recycling by removing 

cardboard and other recyclables from the waste stream.  

WM is at the forefront of developing and implementing 

sustainable technologies that are revolutionary in the 

environmental services industry, and Smart Truck® is the latest 

in those continual efforts.  

The Benefits of Smart Truck®: 

• Smart Truck® maximizes safety by automating processes that keep our drivers in the cab so they 

can focus on the task at hand while constantly monitoring their surroundings. 

• Smart Truck® provides better service with more transparency using GPS and dedicated cameras 

to photograph every container serviced for improved customer experience through proactive 

communication.  

• Smart Truck® improves waste-related decision-

making. Awareness is the first step to behavior 

change. Using pictures or videos, Smart Truck® 

can help increase efficiencies and reduce costs by 

identifying overages, contamination, and container 

issues. 

• Smart Truck® can help increase efficiencies and 

reduce costs by identifying overages, 

contamination, and container issues. 

• Smart Truck® enhances aesthetics. Images and 

videos allow us to proactively identify service 

opportunities such as containers that need repair, graffiti that needs to be removed, and 

overflowing dumpsters that need to be addressed.  

eRouteLogistics® 

eRouteLogistics® is a mapping and routing software system used to develop and modify routes. It 

considers traffic patterns, vehicle capacity, location of disposal sites, and travel times to create the most 

efficient routes possible to provide the best value to our customers. This software is integrated with our 

billing and customer database, Mid-America Systems (MAS), to seamlessly capture new locations and 

service changes. 
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DriveCam®: Intelligent Dashcam Technology for Safer Collection 

DriveCam®, one of the safety innovations onboard our trucks, 

goes beyond traditional dashcams by pairing machine vision 

with artificial intelligence to identify risks as they occur on the 

road and respond to the driver with real-time coaching. 

DriveCam® is mounted on the windshield of the interior cab with 

cab-facing and road-facing cameras. When an unsafe condition 

is detected, such as critical following distance, lane departure, 

or imminent collision, the device visually and audibly alerts our 

drivers, providing an opportunity for self-correction. 

Additionally, if an event is detected, video data is sent to WM 

route managers for follow-up performance coaching with the driver. 

Recorded events also help us appreciate the many times that our 

drivers avoid collisions through using proper defensive driving 

techniques. We believe our investment in DriveCam® has 

contributed to reducing our reported vehicle accidents by almost 

80% since 2005. 

 

 

 

 

For an in-depth look at DriveCam®, visit https://youtu.be/NDvacIfHxy8. 

Extra Eyes on Your Roads 

WM drivers can manually trigger 

recording of video on the 

DriveCam® in the event they 

witness an emergency situation or 

suspicious activity. 

https://www.youtube.com/watch?v=NDvacIfHxy8&feature=youtu.be
https://youtu.be/NDvacIfHxy8


 

3 | Expertise, Qualifications, and Experience 

A written narrative statement to include, but not be limited to, the expertise, qualifications, and experience of the firm 

and resumes of specific personnel to be assigned to perform the work.  

WM: Who We Are and What We Do 

As North America’s leading provider of comprehensive environmental services, WM serves millions of 

residential, commercial, industrial, and municipal customers throughout the U.S. and Canada by 

collecting, transporting, and finding new uses for the waste they generate. We also collaborate with our 

customers to help them achieve their sustainability goals through managing and reducing waste and 

operating more sustainably.  

To serve our diverse customer base, we have developed the industry’s largest network of collection 

operations, transfer stations, and recycling and disposal facilities, led by a team of 48,000 employees 

motivated to go above and beyond. Unmatched in geographical reach and ability, our resources enable 

us to manage every aspect of our customers’ waste streams.  

team members solid waste 

landfills

hazardous 

waste landfills

hauling 

facilities

transfer 

facilities

asset base

Material is Repurposed 

102 recycling facilities 

41 organics recycling 

facilities, including WM 

CORe® sites and 

composting 

14.8 million tons of 

material recovered 

Energy is Renewable 

11,307 alternative-fuel vehicles 

181 natural gas fueling stations 

95 landfill gas-to-electricity 

facilities 

23 direct landfill gas-to-industrial 

customers 

17 renewable natural gas 

facilities 

Communities are Thriving  

74 certified wildlife habitat 

programs 

72 pollinator gardens and 

wildflower meadow projects 

291 habitat, species, and 

education projects “on-the-ground” 

13,413 acres actively managed 

for wildlife preservation 
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WM is Evolving from Service Provider to Sustainability Leader 

WM is more than just a waste management company. We are advancing from a service provider to a true 

sustainability leader by making it easier for customers to reduce waste, decrease emissions, and use 

more recycled materials in a manner that is good for people, communities, and the environment.  

As we continue to evolve, a critical 

component of this sustainability strategy is 

expanding services that support a transition 

to a lower-carbon economy. With this new 

strategy, we aim to help customers increase 

circularity and accelerate their 

decarbonization goals. 

And we are investing – significantly – in this sustainability strategy. Following are WM’s five strategic 

sustainability growth areas that will continue to shape WM’s path to a true sustainability partner. 

Sustainability 

program partner 

Our customers have expectations to reduce waste, enhance their sustainability 

reporting, and contribute to a circular economy. WM, in turn, is continuing to 

adapt to meet these needs and become a true sustainability partner to help our 

customers increase circularity and accelerate decarbonization goals. 

Modern landfills 

and renewable 

energy 

As part of our overarching company goals to reduce our operations' climate 

impact, WM plans to invest over $1 billion in growth capital to build around 20 

new WM-owned renewable natural gas facilities by 2026 to help meet our 

target to capture 8X more landfill gas than in 2021. As we build more 

renewable natural gas facilities, we aim to allocate renewable natural gas to 

100% of our compressed natural gas fleet by 2026. 

Recycling 

infrastructure 

We plan to invest over $1 billion in new and upgraded recycling infrastructure 

through 2026 – investments that will make our material recovery facilities more 

efficient so we can reduce contamination and recycle more. With these 

investments, we aim to add more than 2.5 million tons of material recovery 

capacity annually to our existing recycling network by 2026 from a 2021 

baseline. 

Integrated 

organics 

Creating new value from discarded materials goes beyond traditional recycling. 

A growing number of states and municipalities are enacting or considering 

regulations that would promote diversion of organics, particularly food waste. 

We are investing in a range of technologies and programs to proactively grow 

our infrastructure for handling food waste and other organic materials. 

Circular logistics By recycling materials, we help to avoid GHG emissions by preventing the 

mining and manufacture of products from virgin materials. The more we can 

recycle, the more materials we can keep in the circular economy and the more 

emissions we can avoid. From educating consumers on how to Recycle 

Right®, to investing in technologies that allow us to divert from landfills, to 

helping create new markets for recyclables – WM participates in creating a 

circular economy. 

 

Sustainability is in the spotlight as never before, 

and WM is responding by incorporating 

sustainability into everything we do.  

Always Working For A Sustainable Tomorrow®. 



James Madison University 

RFP# ADL-1208 - Waste Hauling Services 

While we are a large company, our employees and drivers 

are local residents, living, shopping, and playing in the 

Shenandoah Valley. We provide superior waste and 

recycling services from our WM – Harrisonburg Hauling 

District to the surrounding area, serving residential, 

municipal, commercial, and industrial customers. We also 

collaborate with our customers to help them achieve their 

sustainability goals through managing and reducing waste 

and operating more sustainably.  

Our local office, located in Harrisonburg, will continue to 

provide JMU with operational, management, financial, and 

reserve resources as part of this Agreement. Our 

outstanding history of past performance, regulatory 

compliance, and superior safety record, along with the 

financial and resource backing of North America’s largest 

environmental services company, give us the foundation 

needed to not only to continue to meet, but to exceed JMU’s expectations for waste and recycling 

services. 

We are well positioned to provide the dependable services and operations you’ve come to expect and 

which you require on an uninterrupted basis. Our WM – Harrisonburg Hauling team looks forward to the 

opportunity to continue to provide WM services for your University facilities.  

Introducing your James Madison University Service Team 

Our dependable operations are overseen by a highly qualified group of WM team members with 

experience in the daily operations of environmental services. The team we have assembled for JMU 

represents top leaders at all levels – from executive management - to sales management - to operations 

management. 

We will continue to work with you to implement and execute collection services that align with all of your 

requirements and expectations. Your local JMU service team brings a diversity of backgrounds, skillsets, 

and job responsibilities and will include:  

Michelle Deverin | Area Manager of Public Sector Solutions 

mdeverin@wm.com | (202) 579-3887 

 As Public Sector Services Area Manager, Michelle Deverin will be an additional 

leadership point of contact for University staff and supporting partner of JMU’s 

main contact, John Eliades. Michelle has worked in the waste and recycling 

industry in various roles since 2014, including Public Sector Solutions 

Representative, Major Account Representative, and Construction Account 

Manager. Michelle has a business and finance background with a Bachelor of 

Science in Business Administration. 

Michelle will oversee all Public Sector responsibilities including strategy, delivery 

of WM’s municipal contract efforts, pricing, contract compliance, and new programs. Michelle and her 

team are recognized for having a customer-first mindset, placing customers as the center of what they do 

every day.  

  

Waste Management of Virginia, Inc. 

Waste Management of Virginia, Inc., an 

indirect subsidiary of Waste 

Management, Inc., was organized and 

incorporated in Virginia in 1988. Our 

team of professionals will service JMU 

from our WM – Harrisonburg Hauling 

District, which is located at 3580 S. 

Main St., Harrisonburg, VA 22801. We 

invite JMU representatives to visit our 

facilities and learn firsthand about our 

superior operational approach to 

providing waste and recycling services 

for your University. 
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Jonathan Lowe: District Manager – WM Harrisonburg and Salem Hauling 

Jlowe11@wm.com | (912) 661-8472 

Jonathan Lowe has been with WM for five years and is currently the district 

manager at WM's Harrisonburg & Salem hauling sites. He brings 15 years of 

operations experience to the role and provides a high-level of customer service to 

the greater Harrisonburg, Charlottesville, and Roanoke areas. Before being hired 

as the district manager in Harrisonburg, Jonathan managed sites in the Savannah 

and Atlanta, Georgia, market areas. Jonathan was raised in Baltimore County, 

Maryland, and graduated from the University of Maryland, College Park, where he 

received a B.S. in Finance and Supply Chain Operations. In his free time, 

Jonathan enjoys fishing and hiking trails throughout the Valley.  

Justin Dove: Route Manager – WM Harrisonburg Hauling 

Jdove1@wm.com | (540) 236-2391 

Justin was born and raised in McGaheysville, Virginia and has been with WM for 

ten years! After spending eight years as a driver for the Harrisonburg Hauling site 

(where he serviced JMU five days a week), Justin was promoted to route manager 

in 2021. His experience includes working with customers, including JMU, UVA, 

Bridgewater College, and Mary Baldwin University. He maintains excellent 

relationships with our customers, including Mr. Rexrode at JMU. As a route 

manger, Justin prides himself on finding ways to support his drivers so they can 

provide excellent customer service to the Harrisonburg and Charlottesville areas. 

Justin looks forward to continuing to provide high-level service to JMU in the months and years ahead. 

Justin spends most of his free time with his wife of ten years and three children.  

James Madison University’s Designated Account Representative 

John Eliades: Sr. Account Executive – Education 

Jeliade1@wm.com | (202) 536-6919 

John will be the University’s designated point of contact for contract compliance 

and day-to-day administration. John is a life-long resident of Virginia and has 

been with WM since his graduation from Randolph-Macon College. 

John serves as an education representative, managing K-12 and higher 

education contracts around the State of Virginia. He will continue to serve as 

JMU’s main point of contact, overseeing WM’s implementation of the new 

agreement. He will continue to make sure all your needs and expectations are 

met. John will continue to oversee the efforts of WM’s team to verify that 

obligations, such as reporting, 

service verification, and customer 

outreach, are delivered per the 

contract, law, and company policy. 

He maintains knowledge about 

legislation, regulations, and local 

ordinances regarding WM’s delivery 

of services. John will oversee all 

aspects of this agreement and will work collaboratively with university staff to design and implement new 

services and programs in accordance with contractual requirements, changes in law, and your direction. 

James 
Madison 

University

John 
Eliades

Single Point 
of Contact

Collection 
Operations

Recycling 
Operations
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Our Drivers - The Backbone of Our Daily Operations  

 

At WM, we believe our employees are our greatest assets, and if we take care of them, they will take care 

of our customers, our communities, our shareholders, our environment, and each other. 

Our team of highly trained, experienced drivers is the backbone of our daily operations and is dedicated 

to providing JMU with world-class service. These men and women are more than just your waste 

collection drivers - they are your friends and neighbors, and they take great pride in helping preserve your 

environment today and for future generations.  

Collection drivers not only have to be well-trained when it comes to operating vehicles, but they have to 

constantly be on the lookout for other drivers on the road. We employ best-in-class safety training, 

standards and performance metrics to provide the safest service in the industry. Once hired, our drivers 

undergo intensive immersion training at our centralized training centers. Drivers gain experience through 

classroom training and simulated driving courses that reflect real-life obstacles. At the end of training, 

each driver receives a comprehensive evaluation that confirms their understanding of and commitment to 

WM’s culture of safety. 

Our diligent pre-employment screening process 

includes a comprehensive background check, 

and drug testing. All candidates and employees 

are subject to WM’s Drug and Alcohol-Free 

Workplace Policy, which includes regular, 

ongoing screenings for employees who operate 

company vehicles. 

Our employees are the lifeblood of the work we 

do every day. That’s why we focus on developing 

talent at every level of the organization through 

career path planning and best-in-class training 

that is specifically designed for success in the 

service industry. At the heart of our engagement 

and retention strategy is a steadfast commitment 

to WM’s values of people first and success with 

integrity. 

 

What’s it like to be a WM driver? See how our drivers get 
the job done while prioritizing safety and utilizing technology 

by clicking or going to: youtu.be/2ED8z3LYAdY. 

https://youtu.be/2ED8z3LYAdY
https://youtu.be/2ED8z3LYAdY


 

4 | Offeror Data Sheet 

 



 

5 | Small Business Subcontracting Plan 
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6 | VASCUPP Sales 

Proposal Preparation and Submission 

B. Specific Proposal Instructions  

6. Identify the amount of sales your company had during the last twelve months with each VASCUPP Member 

Institution. 

Please find WM’s VASCUPP member sales during the last twelve months below: 

• CONTRACT #: VTS-1445-2021- Virginia Tech: Value (Last 12 Months): Est. $15,000 

• CONTRACT #: UCPJMU5653 – JMU: Value (Last 12 Months): Est. $250,000 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

7 | Proposed Cost 

Please see attachment E for Pricing Schedule Table. 

Please find a completed Attachment E on the following pages. 
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8 | Exceptions and Clarifications 

Waste Management of Virginia, Inc. (“WM”) submits these Exceptions to the James Madison University 

Request for Proposals for Waste Hauling Services; RFP# ADL-1208; due May 9, 2024, by 2 p.m.. 

WM hereby qualifies its proposal in accordance with the following comments and exceptions to the RFP 

and to the Terms and Conditions included with the RFP: 

WM is requesting the following revisions in bold text: 

• Section VI.D.3: “No maintenance service fees for contractor owned equipment shall be charged 

to the University, unless the University, or an employee, subcontractor, or student of the 

University, has clearly damaged the contractor’s equipment. Standard wear and tear resulting 

from the normal use of the contractor’s equipment shall be the responsibility of the Contractor.” 

• Section VII.P: “DEFAULT: In case of failure to deliver goods or services in accordance with the 

contract terms and conditions, the Commonwealth, after 15 days’ written notice, may procure 

them from other sources and hold the contractor responsible for any resulting additional purchase 

an administrative costs. This remedy shall be in addition to any other remedies which the 

Commonwealth may have.” 

• Section VIII.N: “INDEMNIFICATION: Contractor agrees to indemnify, defend and hold harmless 

the Commonwealth of Virginia, its officers, agents, and employees from any claims, damages and 

actions of any kind or nature, whether at law or in equity, arising from or caused by the use of any 

materials, goods, or equipment of any kind or nature furnished by the contractor/any services of 

any kind or nature furnished by the contractor to the University pursuant to the contract, 

provided that such liability is not attributable to the sole negligence of the using agency or to 

failure of the using agency to use the materials, goods, or equipment in the manner already and 

permanently described by the contractor on the materials, goods or equipment delivered.” 

• Section VIII.Q: “WORK SITE DAMAGES: Any damage to existing utilities, equipment or finished 

surfaces, resulting solely from the performance of this contract shall be repaired to the 

Commonwealth’s satisfaction at the contractor’s expense.” 

 

WM’s response to JMU’s RFP is conditioned on these exceptions. Waste Management of Virginia, Inc. 

agrees to work in good faith with JMU to negotiate a mutually agreeable Contract that is acceptable to 

both parties. 

 

 



 

9 | Conclusion 

Waste Management of Virginia, Inc. (WM) is proud to be your environmental solutions provider - bringing 

dependable waste and recycling management services to JMU for nearly two decades. You are familiar 

with our company, our team, and our professional approach over the long term, and we are excited about 

the opportunity to continue to work with you in managing your waste and recycling needs. 

We believe this to be a significant contract for both JMU and WM. As your long-term provider, we are 

strongly invested in your University and want to serve as your waste services solution long into the future. 

We understand your priorities, the way you work, and what makes your University such a great place to 

live, work, study and play. This makes us uniquely qualified to provide tailored services to meet your 

operational needs and the ever-evolving expectations.  

We are committed to strengthening our current relationship by continuing to provide high-quality, reliable 

service for the entire term of the Agreement. We have already shown ourselves to be a dependable 

partner in our current agreement. We have the resources to make needed adjustments, when necessary, 

to facilitate continued satisfaction for your campus locations. WM intends to continue to offer 

uninterrupted stability backed by innovation, value, and price. 

Lastly, continuing a partnership with WM will provide your University with uninterrupted, reliable service 

delivery for an essential and highly regulated operation. There will be no transition period where costly 

mistakes and problems are most likely to occur, as our team is intimately familiar with your operations and 

has developed a strong working partnership with your staff. Our best-in-class transfer stations, landfills, 

and recycling operations, along with our industry-leading safety and environmental practices, should give 

you the peace of mind that your waste is being managed in full compliance with all regulatory 

requirements and standards.  

We appreciate your partnership and the continued opportunity to help build a more sustainable tomorrow 

for JMU. Thank you for your consideration of our proposal. 

WM is dedicated to being the best environmental solutions partner for 

JMU now and in the future. 
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I. PURPOSE 
 
The purpose of this Request for Proposal (RFP) is to solicit sealed proposals from qualified sources 
to provide dumpster-based refuse hauling services for James Madison University (JMU), an agency 
of the Commonwealth of Virginia. Initial contract shall be for one (1) year with an option to renew 
for four (4) additional one-year periods. 
 

II. BACKGROUND 
 
James Madison University (JMU) is a comprehensive public institution in Harrisonburg, Virginia 
with an enrollment of approximately 20,000 students and 3,000 faculty and staff.  There are over 
600 individual departments on campus that support seven academic divisions.  The University 
offers over 120 majors, minors, and concentrations.  Further information about the University 
may be found at the following website:  http://www.jmu.edu. 
 
James Madison University pays rental fees for the use of some refuse dumpsters around 
campus, the remaining refuse dumpsters are owned by the University. In addition, the 
University owns many of roll-offs that are currently in use. The current contract is 
approaching final expiration. Current annual spend for waste refuse services is estimated 
to be around $200,000.00. 
 

III. SMALL, WOMAN-OWNED AND MINORITY PARTICIPATION 
 
It is the policy of the Commonwealth of Virginia to contribute to the establishment, preservation, 
and strengthening of small businesses and businesses owned by women and minorities, and to 
encourage their participation in State procurement activities. The Commonwealth encourages 
contractors to provide for the participation of small businesses and businesses owned by women 
and minorities through partnerships, joint ventures, subcontracts, and other contractual 
opportunities. Attachment B contains information on reporting spend data with subcontractors. 
 

IV. STATEMENT OF NEEDS 
 
The contractor shall be required to furnish all labor, supervision, tools, and equipment necessary 
for placement, pickup, hauling, and maintenance for contractor owned equipment and for the 
pickup and hauling of University owned equipment. Delivery of all dumpsters and 
commencement of service is required on or before August 12, 2024. 
 

A. SPECIFICATIONS 
 
The University reserves the right to add or delete containers as needed at the unit prices indicated 
on the Pricing Schedule.   
  

1. Front-end Dumpster      
 

a. Front end dumpster tops must have the capability to remain open for loading.  

b. Front end dumpsters must have loading doors or tops allowing for loading by a 

single person standing at ground level.  Loading openings must be no more than 

46” from ground level.  Side doors and lids must be 25” x 25” with doors that may 

remain open without being propped.  

http://www.jmu.edu/
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c. The University may occasionally request that rolling casters be put-on front-end 

dumpsters.  

d. All dumpsters shall be painted “Bronzetone” unless otherwise noted.  Paint samples 

will be provided to the contractor upon request.  

e. Dumpster capacities are noted per site on the attached Dumpster and Pricing 

Schedule and are subject to change at the discretion of the University during the 

term of the contract.  

2. Roll-off Dumpster  
 

a. Roll-off dumpsters must have open tops and operational rear doors. 

b. Dumpsters must not cause undue damage to gravel sites when loaded and 

unloaded.  

c. Dumpster capacities are noted per site on the attached Dumpster and Pricing 

Schedule and are subject to change at the discretion of the University during the 

term of the contract.  

3. Vehicles  

a. Suitably designed loading vehicles with a lift capacity of at least 8,000 

pounds to pick up and transport full dumpsters up to 8 cubic yard 

capacity; roll-off type trucks for pickup and transportation of 30, 34, 

and 40 cubic yard roll-off dumpsters and compactors.  Metal dumpsters 

of varying capacities and design, for collections and disposal of trash 

and refuse in accordance with the schedule of locations and prices.  

  

b. The bodies of front-end loader refuse trucks will be completely 

enclosed, have an industry approved compaction system, and be so 

designed that there will normally be no spillage of material either 

during loading or transporting.  The entire unit must be able to approach 

each pickup point and negotiate all roads and streets.  The roll-off type 

truck unit shall be equipped to handle the stationary and self-contained 

compactors specified in the schedule of locations and prices.  Trucks 

must be radio dispatched (cell phone is acceptable).  
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B. SERVICE AND MAINTENANCE  
The contractor shall be required to furnish all services and maintenance on the front end dumpsters 

and roll-off dumpsters.  The service and maintenance shall include, but not be limited to, the 

following:  

  

1. Care shall be taken to prevent spillage of trash during pickup.  The 

contractor shall be responsible for the removal and cleanup of spillage 

from the dumpsters.  

  

2. The exterior of each roll off dumpster and compactor, both contractor and 

University owned, should be cleaned off after each dump to ensure no waste, 

especially food waste is left on the exterior of the dumpster.  

  

3. The Contractor shall paint the dumpsters in colors specified by the University, 

and maintain their new appearance at all times.  If dumpsters already exist on 

campus, repainting to University standard colors will be scheduled at the 

discretion of the University.  All new dumpsters delivered to the campus shall 

conform to campus standards.  

  

4. The Contractor shall provide a twenty-four hour a day, six days a week 

(Monday – Saturday) contact person to be contacted in cases of problem 

and/or emergencies.  This person or persons shall be required to respond and 

be on the University campus within one hour of notification of the problem 

and/or emergency.  The Contractor shall provide the University with the 

designated representative’s name and telephone number.  

  

5. The hauling Contractor shall be responsible for any damage that occurs to the 

University compactors while the compactors are on the Contractor's trucks or 

while the Contractor is loading or unloading the compactor.  Specific actions 

include, but are not limited to, failure to uncouple appropriate hydraulic and 

electrical lines when loading and unloading the compactors.  

  

6. The Contractor shall provide substitute dumpsters at no additional cost when 

maintenance or repair is being performed on the regular dumpsters.  
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7. The Contractor shall exchange dumpsters at no additional cost when, in the 

opinion of the University, the quality of materials, equipment, and/or 

workmanship by the Contractor does not meet the standards specified, to 

include unsightly, damaged, or unusable containers.  Should the University 

find fault with workmanship, and/or material for work already accomplished, 

the Contractor, at no cost to the University, will remove, replace, and/or 

rework the job so that compliance with the University’s requirements are 

satisfied.  

  

8. The contractor shall move dumpsters to new locations at no cost to the 

University as requested at the discretion of the University.  

  

9. The Contractor shall remove the dumpsters at the end of the contract.  

  

10. The Contractor shall meet all requirements of all Federal, State, Local, and 

University laws, regulations, ordinances, and directives.  

  

11. The contractor shall ensure that its employees are trained and licensed to 

operate trucks and appropriate equipment for servicing the dumpsters in 

accordance with Federal, state, and local requirements.  The Contractor shall 

ensure that its employees and trucks are uniformed and identified as such.   

  

12. Dumpsters providing service for residence halls shall be serviced between the 

hours of 8:00 am and 9:30 am during regular school year.  

  

13. All drivers will be given University contact numbers that must be called 

immediately if a driver is running behind schedule, is blocked from a waste 

container, or was unable to make a scheduled pickup.  

  

14. Work performed will be done so as to not adversely affect the University’s 

daily operations.  Service utilities will remain in working order at all times 

unless otherwise approved by the University’s designated representative.  

  

15. Dumpster pickup service shall be scheduled at the University’s discretion on 

an on-call basis.  Weekly schedules will be arranged with the contractor, but 
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may change at the University’s discretion with 24-hour notice.  Billing will be 

based on a per pickup charge, therefore, more pickups requested by the 

University will result in higher bills and less pickups requested by the 

University will result in lower bills.  (For the contractor’s information:  

Schedules may change during Spring Break, Graduation, Summer, 

Beginning of Fall Semester, Thanksgiving Break, and Winter Break.  

Schedules may also change due to changing campus demographics or 

building renovations or any other reason the University determines as 

valid.)   

  

16. The University reserves the right to change schedules with 24 hours’ notice.  

Quantities of work to be done, equipment and material to be furnished are 

subject to change during the term of the contract.  The University does not 

assure that quantities will remain in strict accordance with the estimated 

quantities, nor will the contractor plead misunderstanding.   

  

17. The Contractor shall cooperate with the University concerning the scheduling 

of work, change of work, locations due to classes, testing, or special events, 

and the performance of additional work.  The Contractor will promptly notify 

the University’s designated representative of any change of work or condition 

that would prevent the Contractor from meeting performance requirements set 

forth in this contract.  

  

C.  REPORTING  
  

The contractor will provide quarterly weight data reports for the front-end 
service equipment.  The data may be collected in one of two manners.   

  
1. The Contractor may weigh each front-end dumpster once per quarter 

and report the weight of each front-end dumpster.  
  

2. The Contractor may run a university dedicated route or routes that 
service all James Madison University front end dumpsters.  Only 
James Madison University material will be loaded onto the 
contractor’s truck.  The truck will then be weighed with only James 
Madison University material on it.  
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D.    EQUIPMENT RENTAL AND HAULING FEES   
  

1. Charges for front end hauling service will be based on per pickup 
pricing per each dumpster.  Tipping fees will be included in the 
pickup price.  Equipment rental charges will be separate from the 
hauling service charges and based on a prorated monthly charge.  
The pro-rated monthly charge will be based on a 30-day month.    

  
2. Charges for roll-off service will be based on per pickup pricing per 

each dumpster.  Tipping fees will not be included in the pickup price, 
but will be charged to the University directly by the disposal facility.  
Equipment rental charges will be separate from the hauling service 
charges and based on a prorated monthly charge. The pro-rated 
monthly charge will be based on a 30-day month.   

  
3. No maintenance service fees for contractor owned equipment shall 

be charged to the University, unless the University has clearly 
damaged the contractor’s equipment.  Standard wear and tear 
resulting from the normal use of the contractor’s equipment shall be 
the responsibility of the Contractor.   

  
4. Equipment converted from Contractor to University ownership shall 

reduce charges by the rental fee and only charge for hauling service 
at the contract price.  

  
5. Pricing for adding or removing locations/dumpsters and/or adding or 

deleting pickups during the term of the contract will be consistent 
with contract pricing for equipment rental and pickup fees on the Bid 
Form for the size container required.  

  
 E.  RECYCLING SERVICES  

  
Should the University request a roll-off to be delivered to a recycling 
facility, the contractor will ensure that the recyclable material will in fact 
be recycled and not landfilled, incinerated, or otherwise disposed.  The 
University must fill this roll-off with recyclable material.   

  
F.    GRADUATION / MAY MOVE OUT  
  

Additional dumpsters will be required for an approximate two-week period 
for May move out.   
The contractor will provide separate pricing for each area on a project basis 
on Part B of the Bid Form.  Pricing for both roll-off and front-end 
dumpsters will be based on the project total, NOT per pickup charge.  
Additionally, roll-off tonnage shall not be billed by the contractor.  

  
1. Dumpsters delivered for Graduation / May Move Out, must be in good 

condition without holes, rust, or bad paint jobs.  Each of these 
dumpsters must be one of the following colors: Blue, Green or 
Bronzetone.   
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2. Timing will vary each year.  Extra dumpsters will be on campus 
approximately two weeks.  Existing dumpsters will be moved to new 
sites at the beginning and returned to the original sites at the end.  The 
contractor may stage extra dumpsters at a designated site on campus 
as may be requested and at the discretion of the University  

  
3. The Contractor shall schedule to be on call at the University’s 

discretion. The Contractor shall be prepared to service roll-off and 
front-end dumpsters at the University’s discretion between the hours 
of 5:00 a.m. and 3:30 p.m.   

 
4. The Contractor will add to or remove from the quantities of front-end 

or roll-off dumpsters at the request of the University at the prices 
indicated on Part B of the Bid Form/Pricing Schedule.  

  
5. The contractor shall move dumpsters to new locations at no cost to the 

University as requested at the discretion of the University.  
 

G.  SITE MODIFICATIONS 
 

Any new site modifications that are necessary to accommodate the installation of new 
containers on campus, the contractor will provide JMU with all site modification 
requirements, to include but not limited to, drawings, sketches, plans, and specifications.  

 
  

 H.  DESCRIBE STATEMENTS  
  

• Describe your method used to ensure timely pick up of all containers.  
 

• Describe your company policy for having someone available to repair 
and perform preventative maintenance on compactors, roll-offs, and 
frontend cans that are both JMU-owned and owned by Contractor.  This 
includes lid repair, metal repair such as welding, and hydraulic and 
electrical work on compactors.  This individual should be able to be on 
site within 24 hours of notification of repair needs.   
  

• Describe your companies recommended schedule to ensure timely pick 
up of all containers, if it is other than what is recommended within the 
pricing schedule.  If there is a better, easier way, we are open to 
suggestions.  

  
• Describe what process your company will use to resolve a complaint by 

JMU.  
  

• Describe how your company will resolve a billing error.  Who is the 
point of contact with regard to the billing/invoicing?  

  
• Describe any quality assurance programs that your company has in 

place.  
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• Describe how your company will ensure proper cleanup of areas of 
spillage from emptying containers and spillage or leakage from trucks?  
Describe what methods you will use to perform the cleanup of both 
situations.  

 
• Describe the procedure used when a container has not been picked up as 

scheduled.  
  

• Describe any other services, such as recycling, that your company may 
be able to provide to JMU.  Please be specific (ex., paper recycling, food 
waste recycling, cardboard recycling, etc.)  

 
• Describe your company’s dispatch procedures & location.  

 
V. PROPOSAL PREPARATION AND SUBMISSION 

 
A. GENERAL INSTRUCTIONS 

 
To ensure timely and adequate consideration of your proposal, offerors are to limit all 
contact, whether verbal or written, pertaining to this RFP to the James Madison 
University Procurement Office for the duration of this Proposal process. Failure to do so 
may jeopardize further consideration of Offeror’s proposal. 
 
1. RFP Response: In order to be considered for selection, the Offeror shall submit a 

complete response to this RFP; and shall submit to the issuing Purchasing Agency: 
 
a. One (1) original and one (1) copy of the entire proposal, INCLUDING ALL 

ATTACHMENTS. Any proprietary information should be clearly marked in 
accordance with 3.f. below. 
 

b. One (1) electronic copy in WORD format or searchable PDF (CD or flash drive) 
of the entire proposal, INCLUDING ALL ATTACHMENTS. Any proprietary 
information should be clearly marked in accordance with 3.f. below. 

 
c. Should the proposal contain proprietary information, provide one (1) redacted hard 

copy of the proposal and all attachments with proprietary portions removed or 
blacked out. This copy should be clearly marked “Redacted Copy” on the front cover. 
The classification of an entire proposal document, line-item prices, and/or total 
proposal prices as proprietary or trade secrets is not acceptable. JMU shall not be 
responsible for the Contractor’s failure to exclude proprietary information from this 
redacted copy. 

 
No other distribution of the proposal shall be made by the Offeror. 
 

2. The version of the solicitation issued by JMU Procurement Services, as amended by an 
addenda, is the mandatory controlling version of the document. Any modification of, or 
additions to, the solicitation by the Offeror shall not modify the official version of the 
solicitation issued by JMU Procurement services unless accepted in writing by the 
University. Such modifications or additions to the solicitation by the Offeror may be cause 
for rejection of the proposal; however, JMU reserves the right to decide, on a case-by-case 
basis in its sole discretion, whether to reject such a proposal. If the modification or 
additions are not identified until after the award of the contract, the controlling version of 
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the solicitation document shall still be the official state form issued by Procurement 
Services. 
 

3. Proposal Preparation 
 

a. Proposals shall be signed by an authorized representative of the Offeror. All 
information requested should be submitted. Failure to submit all information requested 
may result in the purchasing agency requiring prompt submissions of missing 
information and/or giving a lowered evaluation of the proposal. Proposals which are 
substantially incomplete or lack key information may be rejected by the purchasing 
agency. Mandatory requirements are those required by law or regulation or are such 
that they cannot be waived and are not subject to negotiation. 
 

b. Proposals shall be prepared simply and economically, providing a straightforward, 
concise description of capabilities to satisfy the requirements of the RFP. Emphasis 
should be placed on completeness and clarity of content. 

 
c. Proposals should be organized in the order in which the requirements are presented in 

the RFP. All pages of the proposal should be numbered.  Each paragraph in the 
proposal should reference the paragraph number of the corresponding section of the 
RFP.  It is also helpful to cite the paragraph number, sub letter, and repeat the text of 
the requirement as it appears in the RFP.  If a response covers more than one page, the 
paragraph number and sub letter should be repeated at the top of the next page.  The 
proposal should contain a table of contents which cross references the RFP 
requirements.  Information which the offeror desires to present that does not fall within 
any of the requirements of the RFP should be inserted at the appropriate place or be 
attached at the end of the proposal and designated as additional material.  Proposals 
that are not organized in this manner risk elimination from consideration if the 
evaluators are unable to find where the RFP requirements are specifically addressed. 

 
d. As used in this RFP, the terms “must”, “shall”, “should” and “may” identify the 

criticality of requirements.  “Must” and “shall” identify requirements whose absence 
will have a major negative impact on the suitability of the proposed solution.  Items 
labeled as “should” or “may” are highly desirable, although their absence will not have 
a large impact and would be useful, but are not necessary.  Depending on the overall 
response to the RFP, some individual “must” and “shall” items may not be fully 
satisfied, but it is the intent to satisfy most, if not all, “must” and “shall” requirements.  
The inability of an offeror to satisfy a “must” or “shall” requirement does not 
automatically remove that offeror from consideration; however, it may seriously affect 
the overall rating of the offeror’ proposal. 

 
e. Each copy of the proposal should be bound or contained in a single volume where 

practical. All documentation submitted with the proposal should be contained in that 
single volume. 

 
f. Ownership of all data, materials and documentation originated and prepared for the 

State pursuant to the RFP shall belong exclusively to the State and be subject to public 
inspection in accordance with the Virginia Freedom of Information Act.  Trade secrets 
or proprietary information submitted by the offeror shall not be subject to public 
disclosure under the Virginia Freedom of Information Act; however, the offeror must 
invoke the protection of Section 2.2-4342F of the Code of Virginia, in writing, either 
before or at the time the data is submitted.  The written notice must specifically identify 
the data or materials to be protected and state the reasons why protection is necessary.  
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The proprietary or trade secret materials submitted must be identified by some distinct 
method such as highlighting or underlining and must indicate only the specific words, 
figures, or paragraphs that constitute trade secret or proprietary information.  The 
classification of an entire proposal document, line-item prices and/or total proposal 
prices as proprietary or trade secrets is not acceptable and will result in rejection and 
return of the proposal. 

 
4. Oral Presentation: Offerors who submit a proposal in response to this RFP may be required 

to give an oral presentation of their proposal to James Madison University. This provides 
an opportunity for the Offeror to clarify or elaborate on the proposal. This is a fact-finding 
and explanation session only and does not include negotiation. James Madison University 
will schedule the time and location of these presentations. Oral presentations are an option 
of the University and may or may not be conducted. Therefore, proposals should be 
complete. 

 
B. SPECIFIC PROPOSAL INSTRUCTIONS 

 
Proposals should be as thorough and detailed as possible so that James Madison University 
may properly evaluate your capabilities to provide the required services. Offerors are required 
to submit the following items as a complete proposal: 
 
1. Return RFP cover sheet and all addenda acknowledgements, if any, signed and filled out 

as required. 
 

2. Plan and methodology for providing the goods/services as described in Section IV. 
Statement of Needs of this Request for Proposal. 

 
3. A written narrative statement to include, but not be limited to, the expertise, qualifications, 

and experience of the firm and resumes of specific personnel to be assigned to perform the 
work. 

 
4. Offeror Data Sheet, included as Attachment A to this RFP. 

 
5. Small Business Subcontracting Plan, included as Attachment B to this RFP.  Offeror shall 

provide a Small Business Subcontracting plan which summarizes the planned utilization 
of Department of Small Business and Supplier Diversity (SBSD)-certified small businesses 
which include businesses owned by women and minorities, when they have received 
Department of Small Business and Supplier Diversity (SBSD) small business certification, 
under the contract to be awarded as a result of this solicitation. This is a requirement for all 
prime contracts in excess of $100,000 unless no subcontracting opportunities exist.  

 
6. Identify the amount of sales your company had during the last twelve months with each 

VASCUPP Member Institution. A list of VASCUPP Members can be found at: 
www.VASCUPP.org. 

 
7. Proposed Cost. See Section X. Pricing Schedule of this Request for Proposal. 

 
 

VI. EVALUATION AND AWARD CRITERIA 
 
 
A. EVALUATION CRITERIA 

http://www.vascupp.org/
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Proposals shall be evaluated by James Madison University using the following criteria: 
 
 Points 
1. Quality of products/services offered and suitability for intended purposes 25 
   
2. Qualifications and experience of Offeror in providing the goods/services 25 
   
3. Specific plans or methodology to be used to perform the services 25 
   
4. Participation of Small, Women-Owned, & Minority (SWaM) Businesses 10 
   
5. Cost 15 
 100 

 
 
 
AWARD: Selection shall be made of two or more offerors deemed to be fully qualified and 
best suited among those submitting proposals on the basis of the evaluation factors included in 
the Request for Proposals, including price, if so stated in the Request for Proposals.  
Negotiations shall be conducted with the offerors so selected.  Price shall be considered, but 
need not be the sole determining factor.  After negotiations have been conducted with each 
offeror so selected, the agency shall select the offeror which, in its opinion, has made the best 
proposal, and shall award the contract to that offeror.  The Commonwealth may cancel this 
Request for Proposals or reject proposals at any time prior to an award, and is not required to 
furnish a statement of the reasons why a particular proposal was not deemed to be the most 
advantageous.  Should the Commonwealth determine in writing and in its sole discretion that 
only one offeror is fully qualified, or that one offeror is clearly more highly qualified than the 
others under consideration, a contract may be negotiated and awarded to that offeror.  The 
award document will be a contract incorporating by reference all the requirements, terms and 
conditions of the solicitation and the contractor’s proposal as negotiated. 
 

 
 

VII. GENERAL TERMS AND CONDITIONS 
 

A. PURCHASING MANUAL: This solicitation is subject to the provisions of the Commonwealth 
of Virginia’s Purchasing Manual for Institutions of Higher Education and Their Vendors and 
any revisions thereto, which are hereby incorporated into this contract in their entirety.  A copy 
of the manual is available for review at the purchasing office.  In addition, the manual may be 
accessed electronically at http://www.jmu.edu/procurement or a copy can be obtained by 
calling Procurement Services at (540) 568-3145. 
 

B. APPLICABLE LAWS AND COURTS: This solicitation and any resulting contract shall be 
governed in all respects by the laws of the Commonwealth of Virginia and any litigation with 
respect thereto shall be brought in the courts of the Commonwealth. The Contractor shall 
comply with applicable federal, state and local laws and regulations. 

 
C. ANTI-DISCRIMINATION: By submitting their proposals, offerors certify to the 

Commonwealth that they will conform to the provisions of the Federal Civil Rights Act of 
1964, as amended, as well as the Virginia Fair Employment Contracting Act of 1975, as 
amended, where applicable, the Virginians With Disabilities Act, the Americans With 
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Disabilities Act and §10 of the Rules Governing Procurement, Chapter 2, Exhibit J, Attachment 
1 (available for review at http://www.jmu.edu/procurement).  If the award is made to a faith-
based organization, the organization shall not discriminate against any recipient of goods, 
services, or disbursements made pursuant to the contract on the basis of the recipient's religion, 
religious belief, refusal to participate in a religious practice, or on the basis of race, age, color, 
gender, sexual orientation, gender identity, or national origin and shall be subject to the same 
rules as other organizations that contract with public bodies to account for the use of the funds 
provided; however, if the faith-based organization segregates public funds into separate 
accounts, only the accounts and programs funded with public funds shall be subject to audit by 
the public body. (§6 of the Rules Governing Procurement). 
 
In every contract over $10,000 the provisions in 1. and 2. below apply: 
 
1. During the performance of this contract, the contractor agrees as follows: 

 
a. The contractor will not discriminate against any employee or applicant for employment 

because of race, religion, color, sex, sexual orientation, gender identity, national origin, 
age, disability, or any other basis prohibited by state law relating to discrimination in 
employment, except where there is a bona fide occupational qualification reasonably 
necessary to the normal operation of the contractor.  The contractor agrees to post in 
conspicuous places, available to employees and applicants for employment, notices 
setting forth the provisions of this nondiscrimination clause. 

 
b. The contractor, in all solicitations or advertisements for employees placed by or on 

behalf of the contractor, will state that such contractor is an equal opportunity 
employer. 

 
c. Notices, advertisements, and solicitations placed in accordance with federal law, rule, 

or regulation shall be deemed sufficient for the purpose of meeting these requirements. 
 

2. The contractor will include the provisions of 1. above in every subcontract or purchase 
order over $10,000, so that the provisions will be binding upon each subcontractor or 
vendor. 

 
D. ETHICS IN PUBLIC CONTRACTING: By submitting their proposals, offerors certify that 

their proposals are made without collusion or fraud and that they have not offered or received 
any kickbacks or inducements from any other offeror, supplier, manufacturer or subcontractor 
in connection with their proposal, and that they have not conferred on any public employee 
having official responsibility for this procurement transaction any payment, loan, subscription, 
advance, deposit of money, services or anything of more than nominal value, present or 
promised, unless consideration of substantially equal or greater value was exchanged. 

 
E. IMMIGRATION REFORM AND CONTROL ACT OF 1986: By entering into a written 

contract with the Commonwealth of Virginia, the Contractor certifies that the Contractor does 
not, and shall not during the performance of the contract for goods and services in the 
Commonwealth, knowingly employ an unauthorized alien as defined in the federal 
Immigration Reform and Control Act of 1986. 

 
F. DEBARMENT STATUS: By submitting their proposals, offerors certify that they are not 

currently debarred by the Commonwealth of Virginia from submitting proposals on contracts 
for the type of goods and/or services covered by this solicitation, nor are they an agent of any 
person or entity that is currently so debarred. 
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G. ANTITRUST: By entering into a contract, the contractor conveys, sells, assigns, and transfers 
to the Commonwealth of Virginia all rights, title and interest in and to all causes of action it 
may now have or hereafter acquire under the antitrust laws of the United States and the 
Commonwealth of Virginia, relating to the particular goods or services purchased or acquired 
by the Commonwealth of Virginia under said contract. 

 
H. MANDATORY USE OF STATE FORM AND TERMS AND CONDITIONS RFPs: Failure 

to submit a proposal on the official state form provided for that purpose may be a cause for 
rejection of the proposal.  Modification of or additions to the General Terms and Conditions of 
the solicitation may be cause for rejection of the proposal; however, the Commonwealth 
reserves the right to decide, on a case-by-case basis, in its sole discretion, whether to reject 
such a proposal. 

 
I. CLARIFICATION OF TERMS: If any prospective offeror has questions about the 

specifications or other solicitation documents, the prospective offeror should contact the buyer 
whose name appears on the face of the solicitation no later than five working days before the 
due date.  Any revisions to the solicitation will be made only by addendum issued by the buyer. 

 
J. PAYMENT:  

 
1. To Prime Contractor: 

 
a. Invoices for items ordered, delivered and accepted shall be submitted by the 

contractor directly to the payment address shown on the purchase 
order/contract.  All invoices shall show the state contract number and/or 
purchase order number; social security number (for individual contractors) or 
the federal employer identification number (for proprietorships, partnerships, 
and corporations). 

 
b. Any payment terms requiring payment in less than 30 days will be regarded as 

requiring payment 30 days after invoice or delivery, whichever occurs last.  
This shall not affect offers of discounts for payment in less than 30 days, 
however. 

 
c. All goods or services provided under this contract or purchase order, that are 

to be paid for with public funds, shall be billed by the contractor at the contract 
price, regardless of which public agency is being billed. 

 
d. The following shall be deemed to be the date of payment: the date of postmark 

in all cases where payment is made by mail, or the date of offset when offset 
proceedings have been instituted as authorized under the Virginia Debt 
Collection Act. 

 
e. Unreasonable Charges.  Under certain emergency procurements and for most 

time and material purchases, final job costs cannot be accurately determined 
at the time orders are placed.  In such cases, contractors should be put on notice 
that final payment in full is contingent on a determination of reasonableness 
with respect to all invoiced charges.  Charges which appear to be unreasonable 
will be researched and challenged, and that portion of the invoice held in 
abeyance until a settlement can be reached.  Upon determining that invoiced 
charges are not reasonable, the Commonwealth shall promptly notify the 
contractor, in writing, as to those charges which it considers unreasonable and 
the basis for the determination.  A contractor may not institute legal action 
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unless a settlement cannot be reached within thirty (30) days of notification.  
The provisions of this section do not relieve an agency of its prompt payment 
obligations with respect to those charges which are not in dispute (Rules 
Governing Procurement, Chapter 2, Exhibit J, Attachment 1 § 53; available 
for review at http://www.jmu.edu/procurement). 

  
2. To Subcontractors: 

 
a. A contractor awarded a contract under this solicitation is hereby obligated: 

 
(1) To pay the subcontractor(s) within seven (7) days of the contractor’s receipt of 

payment from the Commonwealth for the proportionate share of the payment 
received for work performed by the subcontractor(s) under the contract; or 
 

(2) To notify the agency and the subcontractors, in writing, of the contractor’s 
intention to withhold payment and the reason. 

 
b. The contractor is obligated to pay the subcontractor(s) interest at the rate of one percent 

per month (unless otherwise provided under the terms of the contract) on all amounts 
owed by the contractor that remain unpaid seven (7) days following receipt of payment 
from the Commonwealth, except for amounts withheld as stated in (2) above.  The date 
of mailing of any payment by U. S. Mail is deemed to be payment to the addressee.  
These provisions apply to each sub-tier contractor performing under the primary 
contract.  A contractor’s obligation to pay an interest charge to a subcontractor may 
not be construed to be an obligation of the Commonwealth. 

 
3. Each prime contractor who wins an award in which provision of a SWAM procurement 

plan is a condition to the award, shall deliver to the contracting agency or institution, on or 
before request for final payment, evidence and certification of compliance (subject only to 
insubstantial shortfalls and to shortfalls arising from subcontractor default) with the 
SWAM procurement plan.  Final payment under the contract in question may be withheld 
until such certification is delivered and, if necessary, confirmed by the agency or 
institution, or other appropriate penalties may be assessed in lieu of withholding such 
payment. 
 

4. The Commonwealth of Virginia encourages contractors and subcontractors to accept 
electronic and credit card payments. 

 
K. PRECENDENCE OF TERMS: Paragraphs A through J of these General Terms and Conditions 

and the Commonwealth of Virginia Purchasing Manual for Institutions of Higher Education 
and their Vendors, shall apply in all instances.  In the event there is a conflict between any of 
the other General Terms and Conditions and any Special Terms and Conditions in this 
solicitation, the Special Terms and Conditions shall apply. 

 
L. QUALIFICATIONS OF OFFERORS: The Commonwealth may make such reasonable 

investigations as deemed proper and necessary to determine the ability of the offeror to perform 
the services/furnish the goods and the offeror shall furnish to the Commonwealth all such 
information and data for this purpose as may be requested.  The Commonwealth reserves the 
right to inspect offeror’s physical facilities prior to award to satisfy questions regarding the 
offeror’s capabilities.  The Commonwealth further reserves the right to reject any proposal if 
the evidence submitted by, or investigations of, such offeror fails to satisfy the Commonwealth 
that such offeror is properly qualified to carry out the obligations of the contract and to provide 
the services and/or furnish the goods contemplated therein. 
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M. TESTING AND INSPECTION: The Commonwealth reserves the right to conduct any 

test/inspection it may deem advisable to assure goods and services conform to the 
specifications. 

 
N. ASSIGNMENT OF CONTRACT: A contract shall not be assignable by the contractor in whole 

or in part without the written consent of the Commonwealth. 
 

O. CHANGES TO THE CONTRACT: Changes can be made to the contract in any of the 
following ways:  

 
1. The parties may agree in writing to modify the scope of the contract.  An increase or 

decrease in the price of the contract resulting from such modification shall be agreed to by 
the parties as a part of their written agreement to modify the scope of the contract. 
 

2. The Purchasing Agency may order changes within the general scope of the contract at any 
time by written notice to the contractor.  Changes within the scope of the contract include, 
but are not limited to, things such as services to be performed, the method of packing or 
shipment, and the place of delivery or installation.  The contractor shall comply with the 
notice upon receipt.  The contractor shall be compensated for any additional costs incurred 
as the result of such order and shall give the Purchasing Agency a credit for any savings.  
Said compensation shall be determined by one of the following methods: 

 
a. By mutual agreement between the parties in writing; or 

 
b. By agreeing upon a unit price or using a unit price set forth in the contract, if the work 

to be done can be expressed in units, and the contractor accounts for the number of 
units of work performed, subject to the Purchasing Agency’s right to audit the 
contractor’s records and/or to determine the correct number of units independently; or 
 

c. By ordering the contractor to proceed with the work and keep a record of all costs 
incurred and savings realized.  A markup for overhead and profit may be allowed if 
provided by the contract.  The same markup shall be used for determining a decrease 
in price as the result of savings realized.  The contractor shall present the Purchasing 
Agency with all vouchers and records of expenses incurred and savings realized.  The 
Purchasing Agency shall have the right to audit the records of the contractor as it deems 
necessary to determine costs or savings.  Any claim for an adjustment in price under 
this provision must be asserted by written notice to the Purchasing Agency within thirty 
(30) days from the date of receipt of the written order from the Purchasing Agency.  If 
the parties fail to agree on an amount of adjustment, the question of an increase or 
decrease in the contract price or time for performance shall be resolved in accordance 
with the procedures for resolving disputes provided by the Disputes Clause of this 
contract or, if there is none, in accordance with the dispute’s provisions of the 
Commonwealth of Virginia Purchasing Manual for Institutions of Higher Education 
and their Vendors.  Neither the existence of a claim nor a dispute resolution process, 
litigation or any other provision of this contract shall excuse the contractor from 
promptly complying with the changes ordered by the Purchasing Agency or with the 
performance of the contract generally. 

 
P. DEFAULT: In case of failure to deliver goods or services in accordance with the contract terms 

and conditions, the Commonwealth, after due oral or written notice, may procure them from 
other sources and hold the contractor responsible for any resulting additional purchase and 
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administrative costs.  This remedy shall be in addition to any other remedies which the 
Commonwealth may have. 

 
Q. INSURANCE: By signing and submitting a proposal under this solicitation, the offeror certifies 

that if awarded the contract, it will have the following insurance coverage at the time the 
contract is awarded.  For construction contracts, if any subcontractors are involved, the 
subcontractor will have workers’ compensation insurance in accordance with§ 25 of the Rules 
Governing Procurement – Chapter 2, Exhibit J, Attachment 1, and 65.2-800 et. Seq. of the 
Code of Virginia (available for review at http://www.jmu.edu/procurement) The offeror further 
certifies that the contractor and any subcontractors will maintain these insurance coverages 
during the entire term of the contract and that all insurance coverage will be provided by 
insurance companies authorized to sell insurance in Virginia by the Virginia State Corporation 
Commission. 

 
MINIMUM INSURANCE COVERAGES AND LIMITS REQUIRED FOR MOST CONTRACTS: 

 
1. Workers’ Compensation: Statutory requirements and benefits.  Coverage is compulsory 

for employers of three or more employees, to include the employer.  Contractors who fail 
to notify the Commonwealth of increases in the number of employees that change their 
workers’ compensation requirement under the Code of Virginia during the course of the 
contract shall be in noncompliance with the contract. 

 
2. Employer’s Liability: $100,000 

 
3. Commercial General Liability: $1,000,000 per occurrence and $2,000,000 in the 

aggregate.  Commercial General Liability is to include bodily injury and property damage, 
personal injury and advertising injury, products and completed operations coverage.  The 
Commonwealth of Virginia must be named as an additional insured and so endorsed on 
the policy. 

 
4. Automobile Liability: $1,000,000 combined single limit.  (Required only if a motor 

vehicle not owned by the Commonwealth is to be used in the contract. Contractor must 
assure that the required coverage is maintained by the Contractor (or third party owner 
of such motor vehicle.) 

 
 

 
R. ANNOUNCEMENT OF AWARD: Upon the award or the announcement of the decision to 

award a contract over $100,000, as a result of this solicitation, the purchasing agency will 
publicly post such notice on the DGS/DPS eVA web site (www.eva.virginia.gov) for a 
minimum of 10 days. 

 
S. DRUG-FREE WORKPLACE: During the performance of this contract, the contractor agrees 

to (i) provide a drug-free workplace for the contractor’s employees; (ii) post in conspicuous 
places, available to employees and applicants for employment, a statement notifying employees 
that the unlawful manufacture, sale, distribution, dispensation, possession, or use of a 
controlled substance or marijuana is prohibited in the contractor’s workplace and specifying 
the actions that will be taken against employees for violations of such prohibition; (iii) state in 
all solicitations or advertisements for employees placed by or on behalf of the contractor that 
the contractor maintains a drug-free workplace; and (iv) include the provisions of the foregoing 
clauses in every subcontract or purchase order of over $10,000, so that the provisions will be 
binding upon each subcontractor or vendor.  
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For the purposes of this section, “drug-free workplace” means a site for the performance of 
work done in connection with a specific contract awarded to a contractor, the employees of 
whom are prohibited from engaging in the unlawful manufacture, sale, distribution, 
dispensation, possession or use of any controlled substance or marijuana during the 
performance of the contract. 

 
T. NONDISCRIMINATION OF CONTRACTORS: An offeror, or contractor shall not be 

discriminated against in the solicitation or award of this contract because of race, religion, 
color, sex, sexual orientation, gender identity, national origin, age, disability, faith-based 
organizational status, any other basis prohibited by state law relating to discrimination in 
employment or because the offeror employs ex-offenders unless the state agency, department 
or institution has made a written determination that employing ex-offenders on the specific 
contract is not in its best interest.  If the award of this contract is made to a faith-based 
organization and an individual, who applies for or receives goods, services, or disbursements 
provided pursuant to this contract objects to the religious character of the faith-based 
organization from which the individual receives or would receive the goods, services, or 
disbursements, the public body shall offer the individual, within a reasonable period of time 
after the date of his objection, access to equivalent goods, services, or disbursements from an 
alternative provider. 

 
U. eVA BUSINESS TO GOVERNMENT VENDOR REGISTRATION, CONTRACTS, AND 

ORDERS: The eVA Internet electronic procurement solution, website portal 
www.eVA.virginia.gov, streamlines and automates government purchasing activities in the 
Commonwealth. The eVA portal is the gateway for vendors to conduct business with state 
agencies and public bodies. All vendors desiring to provide goods and/or services to the 
Commonwealth shall participate in the eVA Internet eprocurement solution by completing the 
free eVA Vendor Registration. All offerors must register in eVA and pay the Vendor 
Transaction Fees specified below; failure to register will result in the proposal being rejected. 
Vendor transaction fees are determined by the date the original purchase order is issued and 
the current fees are as follows: 

 
Vendor transaction fees are determined by the date the original purchase order is issued and 
the current fees are as follows: 
 
1. For orders issued July 1, 2014 and after, the Vendor Transaction Fee is: 

 
a. Department of Small Business and Supplier Diversity (SBSD) certified Small 

Businesses: 1% capped at $500 per order. 
 

b. Businesses that are not Department of Small Business and Supplier Diversity (SBSD) 
certified Small Businesses: 1% capped at $1,500 per order. 

 
2. For orders issued prior to July 1, 2014 the vendor transaction fees can be found at www. 

eVA.virginia.gov. 
 

3. The specified vendor transaction fee will be invoiced by the Commonwealth of Virginia 
Department of General Services approximately 60 days after the corresponding purchase 
order is issued and payable 30 days after the invoice date. Any adjustments 
(increases/decreases) will be handled through purchase order changes.  

 
V. AVAILABILITY OF FUNDS: It is understood and agreed between the parties herein that the 

Commonwealth of Virginia shall be bound hereunder only to the extent of the funds available 
or which may hereafter become available for the purpose of this agreement. 

http://www.eva.virginia.gov/
http://www.eva.virginia.gov/
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W. PRICING CURRENCY: Unless stated otherwise in the solicitation, offerors shall state 

offered prices in U.S. dollars. 
 

X. E-VERIFY REQUIREMENT OF ANY CONTRACTOR: Any employer with more than an 
average of 50 employees for the previous 12 months entering into a contract in excess of 
$50,000 with James Madison University to perform work or provide services pursuant to such 
contract shall register and participate in the E-Verify program to verify information and work 
authorization of its newly hired employees performing work pursuant to any awarded contract. 

 
Y. CIVILITY IN STATE WORKPLACES: The contractor shall take all reasonable steps to ensure 

that no individual, while performing work on behalf of the contractor or any subcontractor in 
connection with this agreement (each, a “Contract Worker”), shall engage in 1) harassment 
(including sexual harassment), bullying, cyber-bullying, or threatening or violent conduct, or 
2) discriminatory behavior on the basis of race, sex, color, national origin, religious belief, 
sexual orientation, gender identity or expression, age, political affiliation, veteran status, or 
disability. 

 
The contractor shall provide each Contract Worker with a copy of this Section and will require 
Contract Workers to participate in training on civility in the State workplace.  Upon request, 
the contractor shall provide documentation that each Contract Worker has received such 
training. 
 
For purposes of this Section, “State workplace” includes any location, permanent or temporary, 
where a Commonwealth employee performs any work-related duty or is representing his or her 
agency, as well as surrounding perimeters, parking lots, outside meeting locations, and means 
of travel to and from these locations. Communications are deemed to occur in a State workplace 
if the Contract Worker reasonably should know that the phone number, email, or other method 
of communication is associated with a State workplace or is associated with a person who is a 
State employee. 
 
The Commonwealth of Virginia may require, at its sole discretion, the removal and 
replacement of any Contract Worker who the Commonwealth reasonably believes to have 
violated this Section. 
 
This Section creates obligations solely on the part of the contractor. Employees or other third 
parties may benefit incidentally from this Section and from training materials or other 
communications distributed on this topic, but the Parties to this agreement intend this Section 
to be enforceable solely by the Commonwealth and not by employees or other third parties. 

 
 

 
VIII. SPECIAL TERMS AND CONDITIONS 

 
A. AUDIT: The Contractor hereby agrees to retain all books, records, systems, and other 

documents relative to this contract for five (5) years after final payment, or until audited by the 
Commonwealth of Virginia, whichever is sooner.  The Commonwealth of Virginia, its 
authorized agents, and/or State auditors shall have full access to and the right to examine any 
of said materials during said period. 
 

B. CANCELLATION OF CONTRACT: James Madison University reserves the right to cancel 
and terminate any resulting contract, in part or in whole, without penalty, upon 60 days written 
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notice to the contractor.  In the event the initial contract period is for more than 12 months, the 
resulting contract may be terminated by either party, without penalty, after the initial 12 months 
of the contract period upon 60 days written notice to the other party.  Any contract cancellation 
notice shall not relieve the contractor of the obligation to deliver and/or perform on all 
outstanding orders issued prior to the effective date of cancellation. 
 

C. IDENTIFICATION OF PROPOSAL ENVELOPE: The signed proposal should be returned in 
a separate envelope or package, sealed and identified as follows: 

 
From:    

 Name of Offeror Due Date Time 
  

Street or Box No. RFP # 
   

City, State, Zip Code RFP Title 
 

Name of Purchasing Officer: 
 
The envelope should be addressed as directed on the title page of the solicitation. 
 
The Offeror takes the risk that if the envelope is not marked as described above, it may be 
inadvertently opened and the information compromised, which may cause the proposal to be 
disqualified. Proposals may be hand-delivered to the designated location in the office issuing 
the solicitation. No other correspondence or other proposals should be placed in the envelope. 

 
D. LATE PROPOSALS: To be considered for selection, proposals must be received by the issuing 

office by the designated date and hour.  The official time used in the receipt of proposals is that 
time on the automatic time stamp machine in the issuing office.  Proposals received in the 
issuing office after the date and hour designated are automatically non responsive and will not 
be considered.  The University is not responsible for delays in the delivery of mail by the U.S. 
Postal Service, private couriers, or the intra university mail system.  It is the sole responsibility 
of the Offeror to ensure that its proposal reaches the issuing office by the designated date and 
hour. 
 

E. UNDERSTANDING OF REQUIREMENTS:  It is the responsibility of each offeror to inquire 
about and clarify any requirements of this solicitation that is not understood.  The University 
will not be bound by oral explanations as to the meaning of specifications or language contained 
in this solicitation.  Therefore, all inquiries deemed to be substantive in nature must be in 
writing and submitted to the responsible buyer in the Procurement Services Office.  Offerors 
must ensure that written inquiries reach the buyer at least five (5) days prior to the time set for 
receipt of offerors proposals.  A copy of all queries and the respective response will be provided 
in the form of an addendum to all offerors who have indicated an interest in responding to this 
solicitation.  Your signature on your Offer certifies that you fully understand all facets of this 
solicitation.  These questions may be sent by Fax to 540/568-7935. 

 
F. RENEWAL OF CONTRACT: This contract may be renewed by the Commonwealth for a 

period of four (4) successive one-year periods under the terms and conditions of the original 
contract except as stated in 1. and 2. below.  Price increases may be negotiated only at the time 
of renewal. Written notice of the Commonwealth's intention to renew shall be given 
approximately 90 days prior to the expiration date of each contract period. 

 
1. If the Commonwealth elects to exercise the option to renew the contract for an additional 

one-year period, the contract price(s) for the additional one year shall not exceed the 
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contract price(s) of the original contract increased/decreased by no more than the 
percentage increase/decrease of the other services category of the CPI-W section of the 
Consumer Price Index of the United States Bureau of Labor Statistics for the latest twelve 
months for which statistics are available. 
 

2. If during any subsequent renewal periods, the Commonwealth elects to exercise the option 
to renew the contract, the contract price(s) for the subsequent renewal period shall not 
exceed the contract price(s) of the previous renewal period increased/decreased by more 
than the percentage increase/decrease of the other services category of the CPI-W section 
of the Consumer Price Index of the United States Bureau of Labor Statistics for the latest 
twelve months for which statistics are available. 

 
G. SUBMISSION OF INVOICES:  All invoices shall be submitted within sixty days of contract 

term expiration for the initial contract period as well as for each subsequent contract renewal 
period. Any invoices submitted after the sixty-day period will not be processed for payment. 
 

H. OPERATING VEHICLES ON JAMES MADISON UNIVERSITY CAMPUS:  Operating 
vehicles on sidewalks, plazas, and areas heavily used by pedestrians is prohibited.  In the 
unlikely event a driver should find it necessary to drive on James Madison University 
sidewalks, plazas, and areas heavily used by pedestrians, the driver must yield to pedestrians.  
For a complete list of parking regulations, please go to www.jmu.edu/parking; or to acquire a 
service representative parking permit, contact Parking Services at 540.568.3300.  The safety of 
our students, faculty and staff is of paramount importance to us.  Accordingly, violators may 
be charged. 

 
I. COOPERATIVE PURCHASING / USE OF AGREEMENT BY THIRD PARTIES: It is the 

intent of this solicitation and resulting contract(s) to allow for cooperative procurement.  
Accordingly, any public body, (to include government/state agencies, political subdivisions, 
etc.), cooperative purchasing organizations, public or private health or educational institutions 
or any University related foundation and affiliated corporations may access any resulting 
contract if authorized by the Contractor. 

 
Participation in this cooperative procurement is strictly voluntary.  If authorized by the 
Contractor(s), the resultant contract(s) will be extended to the entities indicated above to 
purchase goods and services in accordance with contract terms.  As a separate contractual 
relationship, the participating entity will place its own orders directly with the Contractor(s) 
and shall fully and independently administer its use of the contract(s) to include contractual 
disputes, invoicing and payments without direct administration from the University.  No 
modification of this contract or execution of a separate agreement is required to participate; 
however, the participating entity and the Contractor may modify the terms and conditions of 
this contract to accommodate specific governing laws, regulations, policies, and business goals 
required by the participating entity.  Any such modification will apply solely between the 
participating entity and the Contractor.   
 
The Contractor will notify the University in writing of any such entities accessing this contract.  
The Contractor will provide semi-annual usage reports for all entities accessing the contract.  
The University shall not be held liable for any costs or damages incurred by any other 
participating entity as a result of any authorization by the Contractor to extend the contract.  It 
is understood and agreed that the University is not responsible for the acts or omissions of any 
entity and will not be considered in default of the contract no matter the circumstances. 
 
Use of this contract(s) does not preclude any participating entity from using other contracts or 
competitive processes as needed. 
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J. SMALL BUSINESS SUBCONTRACTING AND EVIDENCE OF COMPLIANCE: 

 
1. It is the goal of the Commonwealth that 42% of its purchases are made from small 

businesses.  This includes discretionary spending in prime contracts and subcontracts.  All 
potential offerors are required to submit a Small Business Subcontracting Plan.  Unless the 
offeror is registered as a Department of Small Business and Supplier Diversity (SBSD)-
certified small business and where it is practicable for any portion of the awarded contract 
to be subcontracted to other suppliers, the contractor is encouraged to offer such 
subcontracting opportunities to SBSD-certified small businesses.  This shall not exclude 
SBSD-certified women-owned and minority-owned businesses when they have received 
SBSD small business certification.  No offeror or subcontractor shall be considered a Small 
Business, a Women-Owned Business or a Minority-Owned Business unless certified as 
such by the Department of Small Business and Supplier Diversity (SBSD) by the due date 
for receipt of proposals.  If small business subcontractors are used, the prime contractor 
agrees to report the use of small business subcontractors by providing the purchasing office 
at a minimum the following information:  name of small business with the SBSD 
certification number or FEIN, phone number, total dollar amount subcontracted, category 
type (small, women-owned, or minority-owned), and type of product/service provided.   
This information shall be submitted to:  JMU Office of Procurement Services, Attn:  
SWAM Subcontracting Compliance, MSC 5720, Harrisonburg, VA 22807. 
 

2. Each prime contractor who wins an award in which provision of a small business 
subcontracting plan is a condition of the award, shall deliver to the contracting agency or 
institution with every request for payment, evidence of compliance (subject only to 
insubstantial shortfalls and to shortfalls arising from subcontractor default) with the small 
business subcontracting plan.  This information shall be submitted to: JMU Office of 
Procurement Services, SWAM Subcontracting Compliance, MSC 5720, 
Harrisonburg, VA 22807.  When such business has been subcontracted to these firms and 
upon completion of the contract, the contractor agrees to furnish the purchasing office at a 
minimum the following information:  name of firm with the Department of Small Business 
and Supplier Diversity (SBSD) certification number or FEIN number, phone number, total 
dollar amount subcontracted, category type (small, women-owned, or minority-owned), 
and type of product or service provided.  Payment(s) may be withheld until compliance 
with the plan is received and confirmed by the agency or institution.  The agency or 
institution reserves the right to pursue other appropriate remedies to include, but not be 
limited to, termination for default. 
 

3. Each prime contractor who wins an award valued over $200,000 shall deliver to the 
contracting agency or institution with every request for payment, information on use of 
subcontractors that are not Department of Small Business and Supplier Diversity (SBSD)-
certified small businesses.   When such business has been subcontracted to these firms and 
upon completion of the contract, the contractor agrees to furnish the purchasing office at a 
minimum the following information:  name of firm, phone number, FEIN number, total 
dollar amount subcontracted, and type of product or service provided. This information 
shall be submitted to: JMU Office of Procurement Services, Attn: SWAM 
Subcontracting Compliance, MSC 5720, Harrisonburg, VA 22807. 

 
K. AUTHORIZATION TO CONDUCT BUSINESS IN THE COMMONWEALTH: A contractor 

organized as a stock or nonstock corporation, limited liability company, business trust, or 
limited partnership or registered as a registered limited liability partnership shall be authorized 
to transact business in the Commonwealth as a domestic or foreign business entity if so required 
by Title 13.1 or Title 50 of the Code of Virginia or as otherwise required by law. Any business 
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entity described above that enters into a contract with a public body shall not allow its existence 
to lapse or its certificate of authority or registration to transact business in the Commonwealth, 
if so required under Title 13.1 or Title 50, to be revoked or cancelled at any time during the 
term of the contract. A public body may void any contract with a business entity if the business 
entity fails to remain in compliance with the provisions of this section. 
 

L. PUBLIC POSTING OF COOPERATIVE CONTRACTS: James Madison University 
maintains a web-based contracts database with a public gateway access.  Any resulting 
cooperative contract/s to this solicitation will be posted to the publicly accessible website.  
Contents identified as proprietary information will not be made public. 

 
M. CRIMINAL BACKGROUND CHECKS OF PERSONNEL ASSIGNED BY CONTRACTOR 

TO PERFORM WORK ON JMU PROPERTY: The Contractor shall obtain criminal 
background checks on all of their contracted employees who will be assigned to perform 
services on James Madison University property. The results of the background checks will be 
directed solely to the Contractor.    The Contractor bears responsibility for confirming to the 
University contract administrator that the background checks have been completed prior to 
work being performed by their employees or subcontractors.  The Contractor shall only assign 
to work on the University campus those individuals whom it deems qualified and permissible 
based on the results of completed background checks. Notwithstanding any other provision 
herein, and to ensure the safety of students, faculty, staff and facilities, James Madison 
University reserves the right to approve or disapprove any contract employee that will work on 
JMU property.  Disapproval by the University will solely apply to JMU property and should 
have no bearing on the Contractor’s employment of an individual outside of James Madison 
University. 
 

N. INDEMNIFICATION: Contractor agrees to indemnify, defend and hold harmless the 
Commonwealth of Virginia, its officers, agents, and employees from any claims, damages and 
actions of any kind or nature, whether at law or in equity, arising from or caused by the use of 
any materials, goods, or equipment of any kind or nature furnished by the contractor/any 
services of any kind or nature furnished by the contractor, provided that such liability is not 
attributable to the sole negligence of the using agency or to failure of the using agency to use 
the materials, goods, or equipment in the manner already and permanently described by the 
contractor on the materials, goods or equipment delivered. 

 
O. ADDITIONAL GOODS AND SERVICES:  The University may acquire other goods or 

services that the supplier provides than those specifically solicited.  The University reserves 
the right, subject to mutual agreement, for the Contractor to provide additional goods and/or 
services under the same pricing, terms, and conditions and to make modifications or 
enhancements to the existing goods and services.  Such additional goods and services may 
include other products, components, accessories, subsystems, or related services that are newly 
introduced during the term of this Agreement.  Such additional goods and services will be 
provided to the University at favored nations pricing, terms, and conditions.   
 

P. ADVERTISING: In the event a contract is awarded for supplies, equipment, or services 
resulting from this proposal, no indication of such sales or services to James Madison 
University will be used in product literature or advertising without the express written consent 
of the University.  The contractor shall not state in any of its advertising or product literature 
that James Madison University has purchased or uses any of its products or services, and the 
contractor shall not include James Madison University in any client list in advertising and 
promotional materials without the express written consent of the University. 
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Q. WORK SITE DAMAGES:  Any damage to existing utilities, equipment or finished surfaces 
resulting from the performance of this contract shall be repaired to the Commonwealth’s 
satisfaction at the contractor’s expense. 

 
 

IX. METHOD OF PAYMENT 
 
The contractor will be paid based on invoices submitted in accordance with the solicitation and any 
negotiations.  James Madison University recognizes the importance of expediting the payment 
process for our vendors and suppliers; we request that our vendors and suppliers enroll in our bank’s 
Comprehensive Payable options: either the Virtual Payables Virtual Card or the PayMode-X 
electronic deposit (ACH) to your bank account so that future payments are made 
electronically.  Contractors signed up for the Virtual Payables process will receive the benefit of 
being paid Net 15. Additional information is available online at:  
http://www.jmu.edu/financeoffice/accounting-operations-disbursements/cash-
investments/vendor-payment-methods.shtml 
 

X. PRICING SCHEDULE 
 
The offeror shall provide pricing for all products and services included in proposal indicating one-
time and on-going costs. The resulting contract will be cooperative and pricing shall be inclusive 
for the attached Zone Map, of which JMU falls within Zone 2. 
 
Please see attachment E for Pricing Schedule Table. 

 
Specify any associated charge card processing fees, if applicable, to be billed to the university. 
 
The University is not responsible for any additional fees or charges that are not specified in 
pricing schedule. 
  
 

XI. ATTACHMENTS 
 
Attachment A: Offeror Data Sheet 
 
Attachment B: Small, Women, and Minority-owned Business (SWaM) Utilization Plan 
 
Attachment C: Standard Contract Sample 
 
Attachment D: Zone Map 
 
Attachment E: Pricing Schedule 

http://www.jmu.edu/financeoffice/accounting-operations-disbursements/cash-investments/vendor-payment-methods.shtml
http://www.jmu.edu/financeoffice/accounting-operations-disbursements/cash-investments/vendor-payment-methods.shtml
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ATTACHMENT A 

OFFEROR DATA SHEET 

TO BE COMPLETED BY OFFEROR 

1. QUALIFICATIONS OF OFFEROR:  Offerors must have the capability and capacity in all respects 
to fully satisfy the contractual requirements. 

2. YEARS IN BUSINESS:  Indicate the length of time you have been in business providing these types 
of goods and services. 

Years               Months________  

3. REFERENCES:  Indicate below a listing of at least five (5) organizations, either commercial or 
governmental/educational, that your agency is servicing.  Include the name and address of the person 
the purchasing agency has your permission to contact. 

CLIENT LENGTH OF SERVICE ADDRESS CONTACT 
PERSON/PHONE # 

    

    

    

    

    

 
4. List full names and addresses of Offeror and any branch offices which may be responsible for 

administering the contract. 
 

 

 

 

 
5. RELATIONSHIP WITH THE COMMONWEALTH OF VIRGINIA:  Is any member of the firm an 

employee of the Commonwealth of Virginia who has a personal interest in this contract pursuant to 
the CODE OF VIRGINIA, SECTION 2.2-3100 – 3131?  
[   ] YES [   ] NO 
IF YES, EXPLAIN:           
 
              
 
              
 
              

 

http://leg1.state.va.us/cgi-bin/legp504.exe?000+cod+2.2-3100
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ATTACHMENT B 

Small, Women and Minority-owned Businesses (SWaM) Utilization Plan 
Offeror Name: ____________________________________  Preparer Name: ___________________ 
 
Date: ________ 
Is your firm a Small Business Enterprise certified by the Department of Small Business and Supplier 
Diversity (SBSD)? Yes_____    No_____ 
     If yes, certification number: ____________     Certification date:______________ 

Is your firm a Woman-owned Business Enterprise certified by the Department of Small Business and 
Supplier Diversity (SBSD)?    Yes_____     No_____ 
     If yes, certification number: ____________     Certification date:______________ 

Is your firm a Minority-Owned Business Enterprise certified by the Department of Small Business and 
Supplier Diversity (SBSD)?  Yes____     No_____ 
     If yes, certification number: ____________     Certification date:______________ 

Is your firm a Micro Business certified by the Department of Small Business and Supplier Diversity 
(SBSD)?    Yes_____     No_____                                                                                                                                 
   If yes, certification number: ____________     Certification date: ______________ 

Instructions: Populate the table below to show your firm's plans for utilization of small, women-owned 
and minority-owned business enterprises in the performance of the contract.  Describe plans to utilize 
SWAMs businesses as part of joint ventures, partnerships, subcontractors, suppliers, etc. 

Small Business:   "Small business " means a business, independently owned or operated by one or more 
persons who are citizens of the United States or non-citizens who are in full compliance with United States 
immigration law, which, together with affiliates, has 250 or fewer employees, or average annual gross 
receipts of $10 million or less averaged over the previous three years. 

Woman-Owned Business Enterprise:   A business concern which is at least 51 percent owned by one or 
more women who are U.S. citizens or legal resident aliens, or in the case of a corporation, partnership or 
limited liability company or other entity, at least 51 percent of the equity ownership interest in which is 
owned by one or more women, and whose management and daily business operations are controlled by one 
or more of such individuals. For purposes of the SWAM Program, all certified women-owned 
businesses are also a small business enterprise. 

Minority-Owned Business Enterprise:  A business concern which is at least 51 percent owned by one or 
more minorities or in the case of a corporation, partnership or limited liability company or other entity, at 
least 51 percent of the equity ownership interest in which is owned by one or more minorities and whose 
management and daily business operations are controlled by one or more of such individuals. For purposes 
of the SWAM Program, all certified minority-owned businesses are also a small business enterprise. 

Micro Business is a certified Small Business under the SWaM Program and has no more than twenty-
five (25) employees AND no more than $3 million in average annual revenue over the three-year period 
prior to their certification. 

All small, women, and minority owned businesses must be certified by the Commonwealth of 
Virginia Department of Small Business and Supplier Diversity (SBSD) to be counted in the SWAM 
program.   Certification applications are available through SBSD at 800-223-0671 in Virginia, 804-
786-6585 outside Virginia, or online at http://www.sbsd.virginia.gov/ (Customer Service). 

 
RETURN OF THIS PAGE IS REQUIRED 
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ATTACHMENT B (CNT’D) 
Small, Women and Minority-owned Businesses (SWaM) Utilization Plan 

 
Procurement Name and Number: ____________________________________     Date Form Completed:______________ 

 
Listing of Sub-Contractors, to include, Small, Woman Owned and Minority Owned Businesses 

 for this Proposal and Subsequent Contract 
Offeror / Proposer: 
  
Firm             Address        Contact Person/No.    

       

Sub-Contractor’s 
Name and Address 

Contact Person & 
Phone Number 

SBSD 
Certification 

Number  

Services or 
Materials Provided 

Total Subcontractor 
Contract Amount 

(to include change orders) 

Total Dollars Paid 
Subcontractor to date 

(to be submitted with request for 
payment from JMU) 

 
 
 

     

 
 
 

     

 
 
 

     

 
 
 

     

 
 
 

     

 
 
 

     

 
 
 

     

 
(Form shall be submitted with proposal and if awarded, again with submission of each request for payment) 

 
RETURN OF THIS PAGE IS REQUIRED 
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ATTACHMENT C 

 
 
 
  
 
 

COMMONWEALTH OF VIRGINIA 
 STANDARD CONTRACT 

 
Contract No.__________ 

 
This contract entered into this__________day of_______________20____,by                                     
hereinafter called the "Contractor" and Commonwealth of Virginia, James Madison University called the 
"Purchasing Agency". 
 

WITNESSETH that the Contractor and the Purchasing Agency, in consideration of the mutual 
covenants, promises and agreements herein contained, agree as follows: 
 

SCOPE OF CONTRACT:  The Contractor shall provide the services to the Purchasing Agency as 
set forth in the Contract Documents. 
 

PERIOD OF PERFORMANCE:  From__________________  through__________________ 
 
The contract documents shall consist of: 
 

(1) This signed form; 
 

(2) The following portions of the Request for Proposals dated ____________________: 
(a) The Statement of Needs, 
(b) The General Terms and Conditions, 
(c) The Special Terms and Conditions together with any negotiated modifications of 

those Special Conditions; 
(d) List each addendum that may be issued 

 
(3) The Contractor's Proposal dated ____________________and the following negotiated 

modification to the Proposal, all of which documents are incorporated herein. 
(a) Negotiations summary dated ____________. 

 
 

IN WITNESS WHEREOF, the parties have caused this Contract to be duly executed intending to   
be bound thereby. 
 

CONTRACTOR:    PURCHASING AGENCY: 
 
By:________________________________________      By:___________________________________ 
     (Signature)          (Signature) 
 

                   
                  (Printed Name)                                                              (Printed Name) 

 
Title:____________________________________ Title:__________________________________
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ATTACHMENT D 
Zone Map 

 

Virginia Association of State College & University Purchasing Professionals (VASCUPP) 
List of member institutions by zones 

Zone 1  
George Mason University (Fairfax)  

Zone 2  
James Madison University (Harrisonburg)  

Zone 3  
University of Virginia (Charlottesville)  

Zone 4  
University of Mary Washington (Fredericksburg)  

Zone 5  
College of William and Mary (Williamsburg)  
Old Dominion University (Norfolk)  

Zone 6  
Virginia Commonwealth University (Richmond)  

Zone 7  
Longwood University (Farmville)  

Zone 8  
Virginia Military Institute (Lexington)  
Virginia Tech (Blacksburg)  
Radford University (Radford)  

Zone 9  
University of Virginia - Wise (Wise)  
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ATTACHMENT E 
 

Dumpster 
Location 

Equipment 
Description 

Standard P/U  Schedule Summer P/U 
Schedule 

Equipment 
Color 
(Contractor 
Owned, 
Only) 

Monthly 
Rental 
Fee 

Yearly 
Rental 
Fee 
(Monthly 
X 12) 

Price 
Per 
Pickup 
 

Gibbons Hall 34 Cubic 
Yard 
Compactor 

Tuesday/Friday Remove N/A     

S-1 (Festival) 34 Cubic 
Yard 
Compactor  

Tuesday or Friday Once every 14 Days N/A    

EHUB Trash 34 Cubic 
Yard 
Compactor 

Tuesday Once every 14 Days N/A    

Warren 
Campus 
Center 

34 Cubic 
Yard 
Compactor 

Once every other week Once every 14 Days N/A    

ECD Trash  34 Cubic 
Yard 
Compactor 

Tuesday Once every 14 Days N/A    

Central 
Warehouse 

30 Cubic 
Yard 
Compactor 

Tuesday (Will call as needed if more) Tuesday N/A    

Student 
Success 
Center 

24 Cubic 
Yard 
Compactor 

Wednesday Once every 14 days N/A    

Bridgeforth 
Stadium 

34 Cubic 
Yard 
Compactor 

On Call On Call N/A    

Ice House 8 Cubic Yard 
Front-End 
Dumpster 

Wednesday Tuesday Bronzetone    
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Maintenance 
Center 

8 Cubic Yard 
Front-End 
Dumpster 

Monday-Friday Monday, Wednesday, 
Friday 

Bronzetone    

Grace Street 
Subway 

8 Cubic Yard 
Front-End 
Dumpster 

Monday-Saturday Tuesday Bronzetone    

UREC Park 8 Cubic Yard 
Front-End 
Dumpster 

Friday On Call Green    

Rose Library 8 Cubic Yard 
Front-End 
Dumpster 

Monday/Friday Tuesday Bronzetone    

1070 
Virginia 
Avenue 

8 Cubic Yard 
Front-End 
Dumpster 

Tuesday-Friday Tuesday Bronzetone    

South Main 
Recycling 
Containers 

30 Cubic 
Yard Roll-
offs 

On Call On Call Bronzetone 
or Blue 

   

South Main 
UBC 

40 Cubic 
Yard Roll-off 

On Call On Call Bronzetone 
or Blue 

   

A-2 8 Cubic Yard 
Front-End 
Dumpster 

Monday-Friday Tuesday, Friday Bronzetone    

A-3 8 Cubic Yard 
Front-End 
Dumpster 

Monday, Wednesday, Friday Tuesday, Friday Bronzetone     

755 MLK 
Way 

8 Cubic Yard 
Front-End 
Dumpster 

Monday, Wednesday, Friday Tuesday Bronzetone    

Painting & 
Drawing 
Center 

8 Cubic Yard 
Front-End 
Dumpster 

Tuesday Tuesday Bronzetone    

FM Annex 8 Cubic Yard 
Front-End 
Dumpster 

Tuesday-Friday Tuesday Bronzetone    
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Chappelear 8 Cubic Yard 
Front-End 
Dumpster 

Daily Monday-Saturday Every other 
Wednesday 

Bronzetone    

Dingledine 8 Cubic Yard 
Front-End 
Dumpster 

Daily Monday-Saturday Every other 
Wednesday 

Bronzetone    

Frederickson 8 Cubic Yard 
Front-End  
Dumpster 

Daily Monday-Saturday Every other 
Wednesday 

Bronzetone    

Garber 8 Cubic Yard 
Front-End 
Dumpster 

Daily Monday-Saturday Every other 
Wednesday 

Bronzetone    

Huffman 8 Cubic Yard 
Front-End 
Dumpster 

Daily Monday-Saturday Every other 
Wednesday 

Bronzetone    

Weaver 8 Cubic Yard 
Front-End 
Dumpster 

Monday, Wednesday, Friday, 
Saturday 

Every other 
Wednesday 

Bronzetone    

White 8 Cubic Yard 
Front-End 
Dumpster 

Monday, Wednesday, Friday, 
Saturday 

Every other 
Wednesday 

Bronzetone    

Additional 
Pricing  
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