
COMMONWEALTH OF VIRGINIA 
STANDARD CONTRACT 

Contract No. UCPJMU6768 

This contract entered into this 11th day of December, 2023, by KPMG, LLC, hereinafter called the 
"Contractor" and Commonwealth of Virginia, James Madison University called the "Purchasing Agency". 

WITNESSETH that the Contractor and the Purchasing Agency, in consideration of the mutual 
covenants, promises and agreements herein contained, agree as follows: 

SCOPE OF CONTRACT:  The Contractor shall provide the services to the Purchasing Agency as 
set forth in the Contract Documents. 

PERIOD OF PERFORMANCE:  From 12/11/2023 through 12/10/2024 with four (4) one-year 
renewal options. 

The contract documents shall consist of: 

(1) This signed form;

(2) The following portions of the Request for Proposal RFP FDC-1175 dated June 15, 2023
(a) The Statement of Needs,
(b) The General Terms and Conditions,
(c) The Special Terms and Conditions together with any negotiated modifications of

those Special Conditions;
(d) Addendum No. One, dated July, 25, 2023
(e) Addendum No. Two, dated August 3, 2023

(3) The Contractor's Proposal dated August 15, 2023 and the following negotiated
modification to the Proposal, all of which documents are incorporated herein.
(a) Negotiations Summary, dated December 1, 2023
(b) Commonwealth of Virginia Agency Contract Form Addendum to Contractor’s

Form, dated November 8, 2023, which shall govern in the event of conflict.

IN WITNESS WHEREOF, the parties have caused this Contract to be duly executed intending to   
be bound thereby. 

CONTRACTOR: PURCHASING AGENCY: 

By:________________________________________      By:___________________________________ 
    (Signature)       (Signature) 

  (Printed Name)                (Printed Name) 

Title:____________________________________ Title:__________________________________ 

Rev. 5/12/21 

Tricia Harper

Partner 

Doug Chester

Buyer Senior



 
RFP # FDC-1175 Information Technology Consulting Services 

Negotiation Summary for KPMG, LLP 
 
 

December 1, 2023 
 

1. Parties agree that this Negotiation Summary modifies RFP# FDC-1175 and the Contractor’s initial 
response to RFP# FDC-1175, and in the event of conflict this negotiation summary shall take 
precedence. 

2. The Contractor hereby revokes the confidentiality of its proposal dated July 25, 2023, as well 
as any ensuing negotiations. However, this revocation excludes specific sections of the 
proposal that have been identified on the Proprietary/Confidential Information Form and 
mutually agreed upon by the University. 

3. Contractor’s pricing schedule for the Purchasing Agency is as follows: 
(All prices are in US Dollars and per hour rates) 
 

Oracle Core Technologies Onsite Offsite  Change Mgmt. Training, 
Svcs, and Certs 

Onsite Offsite 

Project Manager 305.00 290.00  Project Manager 305.00 290.00 
Senior Engineer 260.00 245.00  Senior Engineer 260.00 245.00 
Engineer 220.00 195.00  Engineer 220.00 195.00 
 
Oracle/PeopleSoft 
Enterprise Solutions Onsite Offsite  Security and Federation 

Services 
Onsite Offsite 

Project Manager 280.00 270.00  Project Manager 315.00 300.00 
Senior Engineer 250.00 230.00  Senior Engineer 290.00 275.00 
Engineer 200.00 185.00  Engineer 240.00 210.00 
 

Microsoft Azure and M365 Onsite Offsite  Cisco Tech., Infrastructure 
Support, and Visualization 

Onsite Offsite 

Project Manager 280.00 270.00  Project Manager 175.00 165.00 
Senior Engineer 250.00 230.00  Senior Engineer 165.00 155.00 
Engineer 200.00 190.00  Engineer 155.00 140.00 
 

Okta Onsite Offsite  Data Analytics/Visualization/ 
Warehouse/Lake Onsite Offsite 

Project Manager 315.00 300.00  Project Manager 305.00 290.00 
Senior Engineer 290.00 275.00  Senior Engineer 260.00 245.00 
Engineer 240.00 210.00  Engineer 220.00 195.00 
 
Other Technology Onsite Offsite  
Project Manager 305.00 290.00  
Senior Engineer 260.00 245.00  
Engineer 220.00 195.00  
 

3. Onsite pricing shall be inclusive of all travel costs. 

4. Billable hours shall be for actual work hours on authorized projects/tasks rounded to the quarter hour. 
Billable hours shall not include travel time. 



5. Contractor shall provide detailed invoicing to include project title, number of hours worked onsite 
and/or offsite, role of individual(s) performing the work, and specific tasks performed. 

6. The University may also request that these services be provided as a fixed-fee project, as would be 
mutually agreed to prior to services being rendered, with deliverables billed upon completion of 
milestones. 

7. The University may also request that these services be provided as a monthly subscription service, as 
would be mutually agreed to prior to services being rendered, with deliverables determined by 
monthly service requirements. 

8. The Purchasing Agency reserves the right to reject any assigned personnel at any time with or without 
cause. Contractor shall provide a suitable replacement within a timely manner. 

9. Contractor has disclosed all potential fees. Additional charges will not be accepted.  

10. The following changes are mutually agreed to in regards to the exceptions, clarifications, or additions 
of terms and conditions of RFP# FDC-1175: 

 
a. Section VII. General Terms and Conditions: 

1. VII.Q. Insurance is hereby replaced with the following: 
INSURANCE: By signing and submitting a proposal under this solicitation, the offeror 
certifies that if awarded the contract, it will have the following insurance coverage at the 
time the contract is awarded. If any subcontractors are involved, the subcontractor will 
have workers’ compensation insurance in accordance with§ 25 of the Rules Governing 
Procurement – Chapter 2, Exhibit J, Attachment 1, and 65.2-800 et. Seq. of the Code of 
Virginia (available for review at http://www.jmu.edu/procurement). The offeror further 
certifies that the contractor and any subcontractors will maintain these insurance 
coverages during the entire term of the contract and that all insurance coverage will be 
provided by insurance companies authorized to sell insurance in Virginia by the Virginia 
State Corporation Commission. 

 
b. Section VIII. Special Terms and Conditions: 

1. VIII.A. Audit is hereby replaced with the following: 
AUDIT: The contractor shall retain all timekeeping and expense records relating to 
contractor’s direct performance of this contract for five (5) years after final payment, or until 
audited by the Commonwealth of Virginia, whichever is sooner. The agency, its authorized 
agents, and/or state auditors shall have full access to and the right to examine any of said 
materials during said period. 

 
2. VIII.B. Cancellation of Contract is hereby replaced with the following: 
CANCELLATION OF CONTRACT: James Madison University reserves the right to cancel 
and terminate for convenience any resulting contract, in part or in whole, without penalty, 
upon 60 days written notice to the contractor. In the event the initial contract period is for 
more than 12 months, the resulting contract may be terminated for convenience by either 
party, without penalty, after the initial 12 months of the contract period upon 60 days written 
notice to the other party. Any contract cancellation notice shall not relieve the contractor of 
the obligation to deliver and/or perform on all outstanding orders issued prior to the effective 
date of cancellation. 
 
3. VIII.O. Additional Goods and Service is hereby replaced with the following: 
ADDITIONAL GOODS AND SERVICES: The University may acquire other goods or 
services that the supplier provides than those specifically solicited. The University reserves 

http://www.jmu.edu/procurement


the right, subject to mutual agreement, for the Contractor to provide additional goods and/or 
services under the same pricing, terms, and conditions and to make modifications or 
enhancements to the existing goods and services. Such additional goods and services may 
include other products, components, accessories, subsystems, or related services that are 
newly introduced during the term of this Agreement. 
 
4. VIII.R. Confidentiality of Personally Identifiable Information is hereby replaced with the  
following: 
CONFIDENTIALITY OF PERSONALLY IDENTIFIABLE INFORMATION: The 
Contractor assures that information and data obtained as to personal facts and circumstances 
related to students, faculty, and staff will be collected and held confidential, during and 
following the term of this agreement, and will not be disclosed to unauthorized individuals or 
third-parties without the individual’s and the agency’s written consent and only in accordance 
with federal law or the Code of Virginia. Contractors who utilize, access, or store personally 
identifiable information as part of the performance of a contract are required to safeguard this 
information and immediately notify the agency of any breach or suspected breach in the 
security of such information. Contractors shall allow the agency to both participate in the 
investigation of incidents and exercise control over decisions regarding external reporting. 
Contractors and their employees working on this project may be required to sign a 
confidentiality statement. 
 

c. VIII.S. Additional Terms are hereby added: 
ADDITIONAL TERMS 

1. Limitation of Liability Notwithstanding anything else in this Contract to the contrary, 
including all attachments, the liability of the Contractor on account of any actions, 
damages, claims, liabilities, costs, expenses or losses in any way arising out of or 
relating to the Contract or the services performed under the Contract shall be limited 
to the amount of fees paid to the Contractor under the specific task order, or work 
order from which the liability occurred. The Contractor will not be liable for 
consequential, special, indirect, incidental, punitive or exemplary damages, costs, 
expenses, or losses (including, without limitation, lost profits and opportunity costs). 
The provisions of this paragraph shall apply regardless of the form of action, damage, 
claim, liability, cost, expense, or loss asserted, whether in contract, statute, rule, 
regulation or tort (including but not limited to negligence) or otherwise and shall 
survive contract expiration or termination. 
 

2. CPA Disclosure Contractor is owned by professionals who hold CPA licenses as well 
as by professionals who are not licensed CPAs. Depending on the services Contractor 
is providing, non-CPA holders may provide the services under the Contract. 

 
3. Ownership Upon full and final payment to Contractor of fees owed under the 

Contract, Contractor (i) assigns to Client, all right, title and interest in and to the 
deliverables except to the extent any Contractor Property is contained therein, and (ii) 
grants Client a royalty-free, non-exclusive, non-transferable, non-sublicensable 
perpetual license, to use such Contractor Property solely in connection with Client’s 
internal use of the deliverables. Contractor Property shall mean all intellectual 
property, technology, know-how, methodologies, works of authorship, and other 
materials pre-existing the Contract or created, acquired, or licensed separately from 
the Contract, or created in performance of the Contract which are not specific to 
Client, including any modifications, enhancements, improvements, or derivative 
works. Notwithstanding anything herein that may be construed to the contrary, Client 



agrees that nothing in this Contract prevents Contractor from using Residual 
Knowledge, which includes generalized knowledge, experience, know-how, or any of 
the ideas, concepts, methodologies, tools or techniques derived from or discovered 
during the provision of the Services performed under the Contract. 
 

4. Authorized Third Parties Contractor may engage member firms of the KPMG 
network of independent firms and/or affiliated third-party providers (“Contractor 
Resources”), which may be in or outside the United States, to assist in the 
performance of the services. Contractor remains responsible to Client for the 
performance of such Services, and adherence to obligations of confidentiality, by any 
Contractor Resources to the same extent Contractor is obligated under the terms of 
this Agreement. With the understanding that Contractor will remain responsible to 
Client for the Contractor Resources, Client acknowledges and agrees that the 
Contractor Resources will not be subject to flow-down terms set forth in the 
Contract. 

 
In addition, Client acknowledges and agrees that third party service providers 
(“Vendors”) may have access to confidential information from offshore locations, 
and that the Contractor uses Vendors within and outside of the United States to 
provide at Contractor’s direction administrative or clerical services to Contractor. 
These Vendors may in the performance of such services have access to Client’s 
confidential information. Contractor represents to Client that with respect to each 
Vendor, Contractor has technical, legal and/or other safeguards, measures, and 
controls in place to protect Confidential Information of Client from unauthorized 
disclosure or use. 

  
5. Use of Technologies Contractor’s audit technologies, software productivity tools and 

certain technology infrastructure and, necessarily, your confidential information, may 
be hosted in cloud environments operated by Contractor Resources, notwithstanding 
other requirements of this contract. In addition, Contractor may license certain 
proprietary and third-party software tools (“Enabling Tools”) for use by Client to 
facilitate the Services. All other use is prohibited. Client may not redistribute, 
reproduce (except as necessary to run), modify, commercialize, allow third parties to 
access (unless authorized by Contractor in writing), or reverse engineer or decompile 
(except where such rights cannot be limited by applicable law) Enabling Tools. 
Enabling Tools are not intended to be used as a system of record, repository, or 
hosting service, and Client access to the Deliverables and other documents will be 
removed from the Enabling Tools within a reasonable period of time following the 
conclusion of the engagement to which they relate. Client shall download such 
Deliverables and documents for its records. Client acknowledges that use of Enabling 
Tools may be used notwithstanding other requirements of this Contract, and may be 
subject to additional terms specified in an engagement letter or other agreement. 
Enabling Tools are provided on an “as is,” “as available” basis. 
 

6. Volume Rebates Where Contractor is reimbursed for expenses, Contractor will bill 
for the amount Contractor paid, without any additional markup. After such expenses 
are incurred, Contractor may receive rebates or incentive payments based on 
aggregate purchases, which may include expenses reimbursed by Client in addition to 
other clients. Such rebates are not credited back to Client, but are used to reduce 
Contractor overhead. 

 



7. Force Majeure Except for the obligation of a party to make payments required 
hereunder, neither party shall be responsible for any delay or failure in performance 
of any part of this Agreement or the Services to the extent that such delay or failure is 
caused by reason of acts of God, wars, revolution, civil commotion, pandemic, 
epidemic, terrorism, acts of public enemy, embargo, acts of government in its 
sovereign capacity, labor difficulties, including without limitation, strikes, 
slowdowns, picketing or boycotts, malicious acts of third parties, or any other 
circumstances beyond the reasonable control of the non-performing party (each a 
“Condition”). The delayed party shall be excused from such performance on a day-
to-day basis during the continuance of such Condition (and the other party shall 
likewise be excused from performance of its obligations on a day-to-day basis during 
the same period); provided, however, that the delayed party shall use commercially 
reasonable efforts to avoid or remove such Condition, and both parties shall proceed 
promptly with the performance of their obligations under this Contract whenever 
such Condition is removed or ceases. If the Condition continues for more than ninety 
(90) days, then the party affected may terminate this Contract upon written notice to 
the delayed party. 

 
d. VIII.T. Systems Implementation Addendum is hereby added: 

 
This Systems Implementation Addendum (“SI Addendum”) amends the appended agreement 
(“Contract”) by and between the State and KPMG LLP (“KPMG”). In the event of a conflict 
between the provisions of this SI Addendum (on the one hand) and the provisions of the 
Contract (on the other hand), this SI Addendum will govern. Any capitalized term not defined 
in this SI Addendum will have the meaning ascribed to it in the Contract (as applicable). 
 
1. Definitions. “Deliverables” means, for purposes of this SI Addendum, items identified in 
the Contract for delivery in connection with the systems implementation services described in 
the Contract (“SI Services”). “KPMG Property” includes, without limitation, (i) any 
connectors or tools created by KPMG to move data; (ii) as between KPMG and the State, any 
modifications, enhancements, improvements, or derivative works made to, and ideas, 
concepts, methodologies, tools, or techniques relating to, any Third-Party Materials that result 
from the SI Services, subject to the rights of the provider of such Third-Party Materials; (iii) 
components, programs, systems, analysis, frameworks, documentation, drawings, 
configuration techniques and specifications, owned by or licensed or leased to KPMG or 
KPMG’s affiliates or related entities, and any modifications, enhancements, improvements, 
or derivative works made to, and ideas, concepts, methodologies, tools, or techniques relating 
to, the same. “State Materials” means any and all materials, facilities, network, hardware, 
systems, software, data, and other equipment and information, that in each case is owned by 
or licensed or leased to the State (including any Third-Party Materials), to which KPMG is 
provided with access in connection with the SI Services and that may be used by KPMG in 
providing the SI Services and Deliverables pursuant to the Contract. “System 
Configuration” means Third-Party Materials as configured by the SI Services. “Third-
Party Materials” means third-party hardware, software, and other third-party items used by 
or provided to KPMG in connection with the SI Services. 
 
2. Use of State Materials and Acceptance. 

a. With respect to any State Materials to which KPMG is provided with access in 
connection with the SI Services, the State hereby grants to KPMG a non-exclusive, 
transferable, sub-licensable, paid-up, royalty-free right and license to use, copy, modify, 



make derivative works of, and transmit such State Materials to the extent necessary for 
KPMG to provide the SI Services to the State. 
 
b. Upon delivery of a Deliverable or System Configuration to the State, the State shall 
review the Deliverable or System Configuration in accordance with any acceptance 
procedure and within any acceptance period specified in the Contract, unless no such 
acceptance procedure or acceptance period is specified, in which case the acceptance 
procedure therefor shall be as set forth in this SI Addendum and the acceptance period 
shall be within ten (10) business days of delivery. The State may reject the Deliverable or 
System Configuration within the applicable acceptance period by providing to KPMG a 
notice of rejection (“Rejection Notice”) specifying a list of material non-conformities 
with the specifications set forth in the Contract (the “Specifications”). To be effective, 
the Rejection Notice shall be in writing (email being acceptable) and sent to the KPMG 
point of contact specified in the Contract or otherwise identified to the State in writing by 
KPMG. KPMG shall then conform the Deliverable or System Configuration to the 
Specifications and resubmit it to the State for review and acceptance in accordance with 
this Section 2(b) (“Work-Out Period”). This process shall continue until the Deliverable 
or System Configuration is accepted; provided that, in the unlikely event the Deliverable 
or System Configuration has not met the Specifications after three Work-out Periods, 
then (unless the Parties otherwise mutually agree in writing), (i) the Contract will 
automatically terminate upon the expiration of the final Work-Out Period, (ii) KPMG 
will promptly provide the State with a refund of any amounts paid by the State for the 
System Configuration or Deliverables that, at the time of termination, have not met the 
Specifications, and (iii) the State will promptly return such Deliverables or System 
Configuration to KPMG. The Deliverable or System Configuration will be deemed 
accepted when the applicable acceptance period has expired without KPMG receiving an 
effective Rejection Notice, or when the State uses such Deliverable or System 
Configuration (notwithstanding any rejection of such Deliverable or System 
Configuration) in a production environment, whichever occurs first. 
 
c. This Section 2(c) shall only apply, and in lieu of Section 2(b), if the Contract specifies 
that the engagement will employ an agile development methodology. Upon delivery of a 
Deliverable or System Configuration to the State for each sprint, the State shall review 
the Deliverable or System Configuration in accordance with the stakeholder feedback and 
work stream alignment detailed in the Contract or in writing by the parties at the sprint 
planning sessions and any acceptance procedure and within any acceptance period 
specified in the Contract, unless no such acceptance procedure or acceptance period is 
specified, in which case the acceptance procedure therefor shall be as set forth in this SI 
Addendum and the acceptance period shall be within ten (10) business days of delivery. 
The State will participate in sprint planning sessions at the start of each sprint to agree 
upon priorities of tasks in the backlog to be completed in the next sprint. The State will 
participate in sprint retrospective sessions at the end of each sprint to review the work 
that was completed and may reject the Deliverable or System Configuration within the 
applicable acceptance period by providing to KPMG a notice of rejection (“Rejection 
Notice”) specifying a list of material non-conformities with the specifications set forth in 
the Contract or as requirements agreed at the sprint planning sessions and work stream 
alignment (the “Specifications”). To be effective, the Rejection Notice shall be in 
writing (email being acceptable) and sent to the KPMG point of contact specified in the 
Contract or otherwise identified to the State in writing by KPMG. KPMG shall then 
conform the Deliverable or System Configuration to the Specifications before the next 
sprint, or during the next sprint as mutually agreed, and resubmit it to the State for review 



and acceptance in accordance with this Section 2(c) (the “Work-Out Period”) either 
before the next sprint, or after the next sprint as mutually agreed. This process shall 
continue until the Deliverable or System Configuration is accepted; provided that, in the 
unlikely event the Deliverable or System Configuration has not met the Specifications 
after three Work-out Periods, then (unless the Parties otherwise mutually agree in 
writing), (i) the Contract will automatically terminate upon the expiration of the final 
Work-Out Period, (ii) KPMG will promptly provide the State with a refund of any 
amounts paid by the State for the System Configuration or Deliverables that, at the time 
of termination, have not met the Specifications, and (iii) the State will promptly return 
such Deliverables or System Configuration to KPMG. The Deliverable or System 
Configuration will be deemed accepted when the applicable acceptance period has 
expired, or the next sprint begins, without KPMG receiving an effective Rejection 
Notice; or when the State uses such Deliverable or System Configuration 
(notwithstanding any rejection of such Deliverable or System Configuration) in a 
production environment, whichever occurs first. 

 
3. Warranties and Disclaimers. 
 

a. KPMG warrants to the State that, for a period of ninety (90) days after acceptance 
thereof, the System Configuration as delivered by KPMG will conform to its 
Specifications in all material respects; provided that KPMG’s warranties and obligations 
under this Section 3(a) shall not apply to the extent the non-conformity arises out of (i) 
use of the System Configuration other than in accordance with applicable documentation 
or instructions, (ii) any alteration, modification, or revision of the System Configuration 
not expressly authorized in writing by KPMG, or (iii) the underlying State Materials 
(including any updates and upgrades thereto). Any claim for breach of KPMG’s 
warranties set forth in this section or any other claims for breach of warranty with respect 
to the System Configuration’s failure to conform to its Specifications in all material 
respects must be made by written notice to KPMG within ninety (90) days after 
acceptance of the System Configuration. With respect to any circumstances alleged to 
give rise to such a breach of warranty, the State’s exclusive remedies, and KPMG’s entire 
liability, shall be, at KPMG’s option, (i) the repair and replacement of the System 
Configuration or (ii) the refund to the State of the amount paid to KPMG for the non-
conforming System Configuration; provided that the State shall promptly return to 
KPMG all Deliverables to which the refunded amounts relate and shall have no further 
right to use the System Configuration or any such Deliverables in the System 
Configuration or otherwise. 
 
b. The State represents, warrants and covenants to KPMG that (i) the State has obtained 
all consents, permits, licenses, and other approvals required (if any) for KPMG to 
perform the SI Services and to use the State Materials in accordance with the license 
granted in Section 2(a), (ii) KPMG’s exercise of its rights under Section 2(a) with respect 
to State Materials, excluding Third-Party Materials, will not infringe, misappropriate, or 
otherwise violate the rights of any third party, or violate any applicable law, rule, 
regulation, or other official government release, and (iii) the State will use the System 
Configuration in accordance with applicable law. 
 
c. EXCEPT AS EXPRESSLY STATED IN THIS SECTION 3, KPMG EXPRESSLY 
DISCLAIMS AND MAKES NO WARRANTIES OF ANY KIND OR NATURE WITH 
RESPECT TO THE SI SERVICES, STATE MATERIALS (INCLUDING THIRD-
PARTY MATERIALS), DELIVERABLES, SYSTEM CONFIGURATION, OR 



OTHERWISE, EXPRESS OR IMPLIED, INCLUDING WARRANTIES OF 
MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE OR USE, OR 
NON-INFRINGEMENT, OR THE APPROPRIATENESS OF STATE OR THIRD-
PARTY SPECIFICATIONS. 
 
d. The SI Services may include providing assistance to the State with the State’s 
procurement of Third-Party Materials. Unless otherwise expressly stated in the Contract, 
the State will license or purchase such Third-Party Materials directly from the vendor or 
reseller (which may be an affiliate of KPMG). The State retains sole responsibility for 
compliance with the license terms governing such Third-Party Materials, the selection of 
such Third-Party Materials, and, unless the Contract expressly specifies otherwise, the 
payment therefor. If KPMG agrees in the Contract to provide any Third-Party Materials, 
such THIRD-PARTY MATERIALS ARE PROVIDED ON AN “AS IS” “AS 
AVAILABLE” BASIS WITHOUT WARRANTY FROM KPMG, with the exception of 
any manufacturers’ or licensors’ warranties which KPMG is able to arrange for the 
State’s benefit. KPMG and its subcontractors reserve the right to retain ancillary benefits, 
including credits, rebates, or referral fees, they may receive relating to such Third-Party 
Materials, regardless of whether the State pays for such Third-Party Materials directly, on 
a pass-through basis, or otherwise. The State agrees that the retention of such benefits 
shall not constitute a conflict of interest. 
 

4. Deliverables 
 

a. KPMG shall own all right, title and interest in and to any Deliverables or System 
Configuration produced under this SI Addendum, including any modifications, 
enhancements, improvements, or derivative works of any State Materials, whether 
developed by or on behalf of KPMG solely or both parties jointly, but not any State 
Materials as they exist prior to the performance of the SI Services (subject to the license 
to KPMG granted under Section 2(a) above). Upon full and final payment by the State of 
all amounts due under the Contract, KPMG hereby grants to the State a perpetual, non-
exclusive, non-transferable, paid-up, royalty-free right and license to use, copy, modify, 
make derivative works of, distribute, display, and perform the Deliverables or System 
Configuration, solely for the State’s own internal business purposes and subject to any 
other restrictions specifically set forth in the Contract. Except as expressly provided in 
this Section 4, the State may not sell or license, sublicense, assign, or transfer, in whole 
or in part, the Deliverables or System Configuration, including any KPMG Property 
contained therein. 
 
b. Notwithstanding anything herein or in the Contract which may be construed to the 
contrary, the State agrees that nothing in this SI Addendum or the Contract shall prevent 
KPMG from using any generalized knowledge, experience, know-how, or any of the 
ideas, concepts, methodologies, tools or techniques derived from or that are not unique to 
the State (collectively, “Residual Knowledge”) to perform similar services and develop 
similar work product, results, or technology as that performed and developed under the 
Contract. KPMG reserves the right to use, disclose, reproduce, sublicense, modify, 
prepare derivative works from, perform, and display its Residual Knowledge, subject to 
the obligations of confidentiality set forth in the Contract. 
 

5. Changes and Adjustment Events 
 



a. The parties acknowledge and agree that the occurrence of any of the following events 
(each, an “Adjustment Event”) may require an extension in the schedule, modification of 
the scope of the SI Services, and/or increase in the fees and expenses set forth in the 
Contract: (i) a failure by any of the State Parties and/or their vendors to perform any of 
their respective responsibilities in a timely manner, including the supply to KPMG of 
Third-Party Materials or adequate resources and information; (ii) any assumption in the 
Contract not being fully realized; or (iii) the State’s failure to timely obtain pursuant to 
Section 3(b) or (c) (as applicable) all of the consents, permits, licenses, and other 
approvals necessary for KPMG to provide the SI Services. In the event an Adjustment 
Event occurs or the parties agree to change the scope of SI Services, the parties agree to 
amend the Contract to reflect such change. 
 
Notwithstanding Section 5(a) above, if any delays or deficiencies in the SI Services, or 
with respect to the Deliverables or System Configuration, occur as a result of an 
Adjustment Event, the scheduled completion date under the Contract for the affected SI 
Services, Deliverables, and/or System Configuration shall be extended to the extent of 
any such delays or deficiencies, and KPMG shall not incur any liability to the State as a 
result of such delays or deficiencies. 
 

e. VIII.U. Managed Services Addendum is hereby added: 
 

This Addendum for Managed Services - Government (“Addendum”) amends the appended 
agreement (“Contract”) by and between the Commonwealth of Virginia and James Madison 
University (“Client”) and KPMG LLP (“KPMG”). In the event of a conflict between the 
provisions of this Addendum (on the one hand) and the provisions of the Contract (on the 
other hand), this Addendum will govern. Any capitalized term not defined in this Addendum 
will have the meaning ascribed to it in the Contract (as applicable). 

 
1. Definitions 
 
a. “Authorized User” means employees or individual contractors of Client provided with 
user accounts in order to access and use the Solution. Other persons or parties may be 
given access as an Authorized User upon request and written confirmation from KPMG. 

 
b. “Client Materials” means any and all materials, facilities, network, hardware, systems, 
software, data, and other equipment and information that in each case is owned by or 
licensed or leased to Client (including any Third-Party Materials and Client Systems), 
which is uploaded to the Solution or to which KPMG is provided with access in 
connection with the services, that may be used by KPMG in providing the services and 
Deliverables pursuant to the Contract. 

 
c. “Client Systems” means any and all network, hardware, systems, software, and 
equipment that are hosted by Client or on Client’s behalf or remain in Client’s control 
(including any Third-Party Materials). For the avoidance of doubt, Client Systems are 
considered Client Materials. 
d. “Documentation” means all documents and material (in any language, format, or 
medium) that are normally supplied by KPMG to its clients to aid in the use and 
operation of the Solution, and all modifications to such documents and material that are 
made by or on behalf of KPMG from time to time. For the avoidance of doubt, the 
Documentation is KPMG Property and not a Deliverable. 
 



e. “Solution” means any software, tool or other product which KPMG may make 
available to Client, including any supporting service. For the avoidance of doubt, the 
Solution is KPMG Property and not a Deliverable. 
 
f. “Third-Party Materials” means third-party hardware, software, and other third-party 
items used by or provided to KPMG in connection with the services. 
2. The Solution 
 
(a) During the term of the Contract, the Solution shall conform to the Documentation in 
all material aspects. KPMG may modify the Solution at any time. KPMG shall inform 
Client of any material changes in functionality that may affect Authorized Users’ use of 
the Solution. 
 
(b) KPMG shall use commercially reasonable anti-malware software to scan the Solution 
but does not warrant that the Solution will be free from malware. Client agrees that 
Client, and Client’s Authorized Users, shall use commercially reasonable anti-malware 
software to scan Client’s systems that access the Solution and any information before it is 
uploaded to the Solution. 
 
3. Termination 
 
In the event Client terminates the Contract for any reason during the initial 12 months of 
the Contract, Client shall be responsible for all fees applicable to the first 12 months of 
the Contract. 
 
4. Disclaimer and Limitation of Liability 
 
EXCEPT FOR THE WARRANTIES EXPRESSLY SET FORTH IN THE CONTRACT 
OR THIS ADDENDUM, THE SOLUTION, SERVICES, AND DELIVERABLES ARE 
PROVIDED “AS IS” “AS AVAILABLE” WITHOUT REPRESENTATION OR 
WARRANTY OF ANY KIND, AND ALL IMPLIED WARRANTIES OF 
MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, AND NON-
INFRINGEMENT ARE EXPRESSLY EXCLUDED. KPMG DOES NOT 
GUARANTEE OR PROMISE ANY SPECIFIC RESULTS FROM USE OF THE 
SOLUTION OR DELIVERABLES. KPMG DOES NOT REPRESENT OR WARRANT 
THAT DATA, CONTENT OR MATERIALS MADE AVAILABLE THROUGH THE 
SOLUTION ARE ACCURATE, COMPLETE, RELIABLE, CURRENT, OR ERROR-
FREE. KPMG EXPRESSLY DISCLAIMS AND MAKES NO WARRANTY OF ANY 
KIND, EXPRESS OR IMPLIED, WITH RESPECT TO CLIENT MATERIALS 
(INCLUDING-THIRD PARTY MATERIALS). Notwithstanding anything to the 
contrary in the Contract, except for either party’s gross negligence or willful misconduct, 
the aggregate liability of KPMG, on account of any actions, damages, claims, liabilities, 
costs, expenses or losses in any way arising out of or relating to the Contract or the 
services provided in this engagement and arising during any 12 month period shall be 
limited to the amount of fees paid or owing to KPMG under the Contract for such 
services during such 12 month period. 
 
5. Cooperation; Use of information and Client Materials 

 



(a) Client shall perform the responsibilities and provide the resources set forth in the 
SOW. If Client does not provide KPMG with the foregoing, Client acknowledges that 
KPMG’s ability to provide the services may be adversely affected. 

 
(b) With respect to any Client Materials to which KPMG is provided with access in 
connection with the services, Client hereby grants to KPMG a non-exclusive, 
transferable, sublicensable, paid-up, royalty-free right and license to use, copy, modify, 
display, make derivative works of, host, and transmit such Client Materials to the extent 
necessary for KPMG to provide the services to Client. Client represents and warrants that 
Client has all of the necessary rights to grant the foregoing license to the Client Materials 
to KPMG. 

 
(c) If applicable in connection with the services, KPMG and KPMG Resources shall 
access Client Systems involved in the receipt and/or use of the services through means 
and processes mutually agreed between the parties in writing; provided Client takes full 
responsibility for all security and privacy risks related to Client Systems. 
 
6. Use of KPMG Resources 
 
(a) KPMG, KPMG Member Firms, and third parties, which may be located in other 
territories (collectively, the “KPMG Resources”), may access and use Client’s 
information to provide certain internal, administrative, and/or regulatory compliance 
operations and functions, including maintaining independence, performing conflict 
checks, and information technology support, including cloud hosting. 

 
(b) In addition, KPMG may use KPMG Resources to directly assist in the performance of 
the services, for example via subcontracting or contingent workforce personnel. 

 
(c) Finally, Client may use KPMG Resources to enhance, improve, or create KPMG’s 
products and services (for example, by performing internal research, training cognitive 
systems, conducting data analytics, benchmarking, and developing thought leadership 
projects and whitepapers) (collectively “Ancillary Purpose”). 

 
(d) Client agrees that Client has the right to share, and KPMG may disclose, Client’s 
Confidential Information to such KPMG Resources and these KPMG Resources may 
have access to and use Client’s Confidential Information for the purposes described in 
this Paragraph 6. 
 
(e) Client’s information will be de-identified if it is used or disclosed outside of the 
KPMG Resources for an Ancillary Purpose. KPMG has technical, legal, and/or other 
safeguards, measures, and controls in place to protect Client’s Confidential Information 
from unauthorized disclosure or use. Any services performed by a KPMG Resource shall 
be performed in accordance with the terms of the Contract, but KPMG shall remain 
responsible to Client for the performance of such services and for the use or disclosure of 
Client’s Confidential Information in an unauthorized manner due to breach of the 
Contract or failure of any KPMG Resources to exercise reasonable care. 

 
(f) Any claim relating to the services under the Contract may only be made against 
KPMG and not any other KPMG Firm or third party referred to above. 
 
 



 
 
 
 
7. Access to the Solution 

 
(a) Subject to this Addendum and any other restrictions set forth in the Contract and the 
payment of all applicable fees, KPMG hereby grants a non-exclusive, non-transferrable, 
limited license during the term of the Contract to Client and Client’s Authorized Users to 
access and use the Solution. KPMG will deactivate all Authorized User accounts upon 
the expiration or termination of the Contract. The Solution and Documentation are the 
confidential and propriety information of KPMG and its licensors. Client shall hold the 
Solution and Documentation in confidence and not disclose such to any other party 
(except Authorized Users subject to obligations of confidentiality) without KPMG’s prior 
written permission except to the extent disclosure is required by law. 
 
(b) Authorized User passwords may not be shared or distributed. Client is responsible for 
any unauthorized access resulting from Client’s, or Client’s Authorized Users’ use of, or 
failure to protect, their passwords. In the event Client elects to use federated user 
authentication, Client acknowledges and agrees that Client shall be solely responsible for 
verifying the identity of users and for managing user credentials. Client shall notify 
KPMG if an Authorized User is no longer employed, or permitted, by Client to use the 
Solution. 
 
(c) KPMG may suspend access to the Solution (1) if Client fails to make any undisputed 
payments due for the Solution, or any related services, and fails to cure such default 
within 30 days following the date Client received KPMG’s notice of the default and 
demand for payment, (2) in the event that Client, or Client’s Authorized Users breach the 
Contract, or (3) as necessary in KPMG’s sole discretion to preserve the integrity of the 
Solution or to perform maintenance. 
 
(d) KPMG may offer remote desktop support for the Solution. If provided, Client shall 
notify Client’s users that when they request remote desktop support, they should close all 
other applications and restrict access to any other confidential information before 
proceeding. 
 
(e) KPMG grants Client and Client’s employees and individual contractors a perpetual, 
non-transferable, worldwide, limited right and license to reproduce, display, and use any 
reports generated by Authorized Users during the Term of the Contract only for Client’s 
internal business purposes. Client’s auditors, agents, and contractors providing 
administrative or professional advice to Client may also use the reports pursuant to a 
confidentiality agreement with Client. For the avoidance of doubt, reports shall constitute 
advice provided to the Client for purposes of the Contract and KPMG reserves the right 
to mark the reports accordingly. 
 
(f) Except to the extent expressly authorized or permitted herein or by applicable law 
without the possibility of contractual waiver, Client and Client’s Authorized Users shall 
not, and shall not cause, facilitate, permit, or encourage a third party to (1) reproduce, 
reverse engineer, decompile, modify, disassemble, reverse compile the Solution, or 
perform any similar type of operation, in any fashion or for any purpose, (2) sublicense, 
transfer, or assign Client’s right to use and access the Solution, (3) take any action that is 



likely to adversely affect the operation of the Solution, (4) use the Solution in excess of 
the contractual limitations on usage or circumvent its technological measures to control 
access, (5) access the Solution for the purpose of developing or operating products or 
services intended to be offered to third parties in competition with the Solution, or (6) use 
the Solution to create, use, send, store, or run viruses or other harmful computer code, 
files, scripts, agents, or other programs or otherwise engage in a malicious act or disrupt 
its security, integrity, or operation. Client may not provide Client’s third-party contractors 
or service providers with access to the Solution except with KPMG’s express written 
permission, which shall not be unreasonably withheld. 
 
8. Miscellaneous 
 
Export Control. To the extent that Client and Authorized Users access the Solution from 
outside the United States, Client is responsible for complying with any import or export  
restrictions relating to such access. 

 



 
 COMMONWEALTH OF VIRGINIA AGENCY 
 CONTRACT FORM ADDENDUM TO CONTRACTOR'S FORM 
 
 
AGENCY NAME:       James Madison University                                      
 
CONTRACTOR NAME:                                                                          
     
DATE:                                                                                                               
 
The Commonwealth and the Contractor are this day entering into a contract and, for their mutual convenience, the 
parties are using the standard form agreement provided by the Contractor. This addendum, duly executed by the 
parties, is attached to and hereby made a part of the contract.  In the event that the Contractor enters into terms of 
use agreements or other agreements of understanding with University employees and students (whether electronic, 
click-through, verbal, or in writing), the terms and conditions of this Agreement shall prevail. 
 
The Contractor represents and warrants that it is a(n)  / /  individual proprietorship / / association   / / partnership   / / 
corporation   / / governmental agency or authority authorized to do in Virginia the business provided for in this 
contract.  (Check the appropriate box.) 
 
Notwithstanding anything in the Contractor's form to which this Addendum is attached, the payments to be made by 
the Commonwealth for all goods, services and other deliverables under this contract shall not exceed Purchase Order 
Amounts; payments will be made only upon receipt of a proper invoice, detailing the goods/services provided and 
submitted to James Madison University.  The total cumulative liability of the Commonwealth, its officers, 
employees and agents in connection with this contract or in connection with any goods, services, actions or 
omissions relating to the contract, shall not under any circumstance exceed payment of the above maximum 
purchase price plus liability for an additional amount equal to such maximum purchase price.  In its performance 
under this contract, the Contractor acts and will act as an independent contractor, and not as an agent or employee of 
the Commonwealth. 
 
The Contractor's form contract is, with the exceptions noted herein, acceptable to the Commonwealth.  Nonetheless, 
because certain standard clauses that may appear in the Contractor's form agreement cannot be accepted by the 
Commonwealth, and in consideration of the convenience of using that form, and this form, without the necessity of 
specifically negotiating a separate contract document, the parties hereto specifically agree that, notwithstanding any 
provisions appearing in the attached Contractor's form contract, none of the following paragraphs 1 through 18 
shall have any effect or be enforceable against the Commonwealth: 
 

1. Requiring the Commonwealth to maintain any type of insurance either for the 
Commonwealth's benefit or for the contractor's benefit; 

 
2. Renewing or extending the agreement beyond the initial term or automatically continuing 

the contract period from term to term; 
 

3. Requiring or stating that the terms of the attached Contractor's form agreement shall 
prevail over the terms of this addendum in the event of conflict;  
 

4. Requiring the Commonwealth to defend, indemnify or to hold harmless the Contractor for 
any act or omission; 

 
5. Imposing interest charges contrary to that specified by the Code of Virginia, §2.2-4347 

through 2.2-4354, Prompt Payment; 
 

6. Requiring the application of the law of any state other than Virginia in interpreting or 
enforcing the contract or requiring or permitting that any dispute under the contract be 
resolved in the courts of any state other than Virginia; 

 
7. Requiring any total or partial compensation or payment for lost profit or liquidated damages 

by the Commonwealth if the contract is terminated before its ordinary period; 
 

8. Requiring that the contract be "accepted" or endorsed by the home office or by any other 
officer subsequent to execution by an official of the Commonwealth before the contract is 
considered in effect; 
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9. Delaying the acceptance of this contract or its effective date beyond the date of execution; 
 

10. Limiting or adding to the time period within which claims can be made or actions can be 
 brought; 

 
11. Limiting the liability of the Contractor for property damage or personal injury.  The parties 

agree that this clause does not extend the Contractor's liability beyond its own acts or those of 
its agents/employees;  

 
12. Permitting unilateral modification of this contract by the Contractor; 

 
13. Binding the Commonwealth to any arbitration or to the decision of any arbitration board, 

commission, panel or other entity; 
 

14. Obligating the Commonwealth to pay costs of collection or attorney's fees; 
 

15. Granting the Contractor a security interest in property of the Commonwealth; 
 

16. Bestowing any right or incurring any obligation that is beyond the duly granted authority of 
the undersigned agency representative to bestow or incur on behalf of the Commonwealth. 

 
17.  Requiring the “confidentiality” of the agreement, in whole or part, without (i) invoking the 

protection of Section 2.2-4342F of the Code of Virginia in writing prior to signing the 
agreement (ii) identifying the data or other materials to be protected, and (iii) stating the 
reasons why protection is necessary.   

 
18. Requiring the Commonwealth to reimburse for travel and living expenses in excess of the 

agency policy located at https://www.jmu.edu/financemanual/procedures/4215mie.shtml  
 
This contract may be renewed annually by the Commonwealth after the expiration of the initial term under 
the terms and conditions of the original contract except as noted herein. If the Commonwealth elects to 
exercise the option to renew the contract for an additional renewal period, the contract price(s) for the 
succeeding renewal period shall not exceed the contract price(s) of the previous contract term 
increased/decreased by no more than the percentage increase/decrease of the “Other Services” category of the 
CPI-W of the Consumer Price Index of the United States Bureau of Labor Statistics for the latest twelve 
months for which statistics are available. 
 
This contract has been reviewed by staff of the agency.  Its substantive terms are appropriate to the needs of the 
agency and sufficient funds have been allocated for its performance by the agency.  This contract is subject to 
appropriations by the Virginia General Assembly. 
 
IN WITNESS WHEREOF, the parties have caused this contract to be duly executed, intending thereby to be legally 
bound. 
 
 
AGENCY by                                                                 CONTRACTOR by        
                                                      
 Title                                                                                    Title       
 
Printed Name       Printed Name       
 
 
 
 
October 2022 

KPMG LLP Partner

Tricia L Harper

Buyer Senior

Doug Chester

https://www.jmu.edu/financemanual/procedures/4215mie.shtml
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August 15, 2023 

Doug Chester 

Buyer Senior, Procurement Services 

James Madison University 

Procurement Services MSC 5720 

752 Ott Street, Wine Price Building 

First Floor, Suite 1023 

Harrisonburg, VA 22807 

Dear Mr. Chester,  

On behalf of KPMG LLP (KPMG), we are pleased to submit our proposal to the James Madison 

University (JMU) to assist you with the Information Technology Consulting Services described in RFP# 

FDC-1175. 

First off, let me say that I am a proud alumnus of James Madison University where I graduated with a 

degree in accounting in 2000. I am very proud of the education I received at JMU and consider myself a 

“lifelong Duke!” As a resident of Richmond, I serve as the Lead Partner for the Commonwealth of Virginia, 

where I oversee all of our services to the State, Localities and Higher Education institutions.  

Based on the RFP, we understand JMU is looking for a technology advisor to understand, communicate, 

propose solutions, that will serve as a resource of research, implementation, troubleshooting, and other 

technical tasks to support the efforts of JMU Information Technology (JMU IT) staff and the goals of Re-

Engineering Madison. We are confident that KPMG is the right firm to work with the University. We 

understand the importance of this program, we are ready to deliver the services and we are passionate 

about your success. 

Beyond the details outlined in this proposal, we would like to draw your attention to a few specific 

characteristics about how we are prepared to deliver to you. 

Deep experience in leading change in Higher Education: Your institution is rooted in a tradition of 

excellence, and so are we. KPMG is one of the leading providers of professional services to public and 

private higher education institutions, state and local governments, and other not-for-profit organizations. 

In fact, to solve for the complexities, nuances, and the organizational structure of these institutions, 

KPMG has a dedicated Higher Education, Research, and Other Not-for-Profits (HERON) practice that is 

focused more effectively on serving the needs of these institutions. We bring a depth of knowledge and 

resources that you can tap into on both a local and national scale and we are one of the first major 

professional services firms to develop a HERON practice. 

Smooth, seamless service approach: Change should be exciting, and we look to maintain a positive 

experience by making it as easy as we can. KPMG has experience and success onboarding and working 

seamlessly with clients, including numerous higher education institutions. We go a step beyond with an 

approach that learns and blends in your culture, changes as you change, grows as you grow, and that 

your time with us feels as beneficial and meaningful as possible. Count on us to provide a well-organized 

transformation. 
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Lived experience overcoming the challenges you are facing: By working side-by-side with institutions 

across the world, and here in Virginia, we have come to deeply understand both global and local 

dynamics impacting JMU. From student retention to step-changes in the community expectations for 

student mental health support and security, we have been there with our clients to guide and enable 

strategic change. 

Value based fees: As a Big Four firm, our objective has always been to keep our fees at a level that is 

fair and competitive for the services provided. That said, we know that a one-size-fits-all approach is not 

needed, and so we have added a group of like-minded SWaM partners that we believe can support a 

more nimble and dynamic response with lower cost blended rates per hour.  

As was stated in the Reengineering Madison Summary: “Implementing Reengineering Madison is going 

to take all of us. A change so comprehensive will be challenging and far beyond the scale of a system 

implementation that IT will simply do FOR us. We will do this TOGETHER, as a community.”  

It would be our highest honor, to be selected as a trusted partner to work together with you on this 

ambitious transformation journey. We are excited about this opportunity to serve and sincerely appreciate 

your consideration of KPMG for this service. 

Should you require any clarification or further information please feel free to contact me at 1-804-651-

3434. 

Very truly yours, 

KPMG LLP 

  

Tricia L. Harper 

Lead Partner – Commonwealth of Virginia 

James Madison University, ‘00 

tlharper@kpmg.com 

 

https://kpmgus.sharepoint.com/sites/US-NPRCIndiaCollaborationChannel/Shared%20Documents/General/2023/Dana/JMU/tlharper@kpmg.com
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Restriction on Disclosure and Use of Data – This document contains confidential or proprietary information of KPMG LLP, the disclosure of which would provide a competitive 
advantage to others; therefore, the recipient shall not disclose, use, or duplicate this document, in whole or in part, for any purpose other than recipient's consideration of KPMG 
LLP's proposal. 

This proposal is made by KPMG LLP, a Delaware limited liability partnership and a member firm of the KPMG global organization of independent member firms affiliated with 
KPMG International Limited, a private English company limited by guarantee, and is in all respects subject to our client and engagement acceptance procedures as well as the 
execution of a definitive engagement letter or contract. KPMG International Limited provides no client services. No member firm has any authority to obligate or bind KPMG 
International Limited or any other member firm vis-à-vis third parties, nor does KPMG International Limited have any such authority to obligate or bind any member firm.  

© 2023 KPMG LLP, a Delaware limited liability partnership and a member firm of the KPMG global organization of independent member firms affiliated with KPMG International 
Limited, a private English company limited by guarantee. All rights reserved. 

The KPMG name and logo are trademarks used under license by the independent member firms of the KPMG global organization. 

 



 

 

Note: This public body does not discriminate against faith-based organizations in accordance with the Code of Virginia, § 
2.2-4343.1 or against an offeror because of race, religion, color, sex, national origin, age, disability, or any other basis 
prohibited by state law relating to discrimination in employment. 
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REQUEST FOR PROPOSAL 
RFP# FDC-1175 

 
Issue Date:  June 15, 2023 
 

Title:   Information Technology Consulting Services 
 

Issuing Agency: Commonwealth of Virginia 
   James Madison University 
   Procurement Services MSC 5720 
   752 Ott Street, Wine Price Building 
   First Floor, Suite 1023 
   Harrisonburg, VA 22807 

 
Period of Contract: From Date of Award Through One Year (Renewable) 
 

Sealed Proposals Will Be Received Until 2:00 PM on August 3, 2023 for Furnishing the Services 
Described Herein. 
 

SEALED PROPOSALS MAY BE MAILED, EXPRESS MAILED, OR HAND DELIVERED DIRECTLY TO THE 
ISSUING AGENCY SHOWN ABOVE. 

 
All Inquiries For Information And Clarification Should Be Directed To: Doug Chester, Buyer Senior, Procurement 
Services, chestefd@jmu.edu; 540-568-4272; (Fax) 540-568-7935 by July 20, 2023 by 5:00 PM EST. 

 
NOTE: THE SIGNED PROPOSAL AND ALL ATTACHMENTS SHALL BE RETURNED. 
In compliance with this Request for Proposal and to all the conditions imposed herein, the undersigned offers 
and agrees to furnish the goods/services in accordance with the attached signed proposal or as mutually agreed 
upon by subsequent negotiation. 
 

Name and Address of Firm: 

 

  

KPMG LLP  

By:  

 (Signature in Ink) 

1021 E Cary Street, Suite 2000 Richmond, VA, 
23219 

  

Name: Tricia Harper 

 

 (Please Print) 

  

Date: 8/15/2023 Title: Partner  

    

Web Address: www.kpmg.com Phone: 804-651-3434 

    

Email: tlharper@kpmg.com Fax #: n/a  

 

ACKNOWLEDGE RECEIPT OF ADDENDUM: #1___TH__ #2__TH___ #3_____ #4_____ #5_____   
(please initial) 
 
SMALL, WOMAN OR MINORITY OWNED BUSINESS:  

 YES;   NO; IF YES ⇒⇒   SMALL;  WOMAN;   MINORITY    IF MINORITY  AA;  HA;  AsA;  NW;  Micro  

mailto:chestefd@jmu.edu
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RFP response section 
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VASCUPP 

Contract Vehicles  

While KPMG has experience in responding to, and being awarded contracts with the state, we are not 

currently on any VASCUPP contracts specifically scoped for IT consulting services, and we are excited to 

be responding to these services with James Madison University. 

 

VASCUPP Past 12 Month Sales  

Institution  Sales Amount  

University of Virginia  $820,000 

George Mason University  $8,625 

Virginia Commonwealth University  $50,920 

 

 

1. Describe your corporate competencies/experience providing IT consulting services for 
one or more of the technologies listed below. 

Our understanding is that James Madison University (JMU) seeks firms with the 

competencies/experience providing IT consulting services listed in the table below and have indicated 

where KPMG and our SWAM partners can best support the universities transformation efforts. In the 

pages that follow we have provided an overview of why we are qualified.  

IT consulting services Interest 

Oracle Core Technologies ✓ 

1 
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IT consulting services Interest 

Oracle/PeopleSoft Enterprise Solutions ✓ 

Desktop and mobile device management X 

Microsoft Azure and M365 ✓ 

Okta ✓ 

Data analytics/Visualization/Warehouse/Lake ✓ 

Change Management Training, Services, & Certification ✓ 

Security and Federation Services ✓ 

Cisco Technologies, infrastructure support, and virtualization ✓ 

Audio Visual Technologies X 

Secure Research Enclaves X 

Other technology ✓ 

1.a/b. Oracle core technologies & Oracle/PeopleSoft 
Enterprise Solutions 

KPMG Capabilities 

KPMG is one of the highest status designees that Oracle offers and has Advanced Specializations in 

Financials Cloud. With more than 500 Oracle Cloud implementations completed to date, 25 Oracle 

specializations, and 7,800 Oracle-based professionals dedicated to Oracle Cloud, KPMG has evolved 

into one of the world’s premier leaders in Oracle Cloud solutions.  

KPMG has been partnering with Oracle to implement transformative solutions for over 30 years. We have 

experience in implementing all of Oracle’s business application solutions for governments and 

educational institutions. As a result of our close relationship, the KPMG Powered Enterprise (as noted on 

the next page), our Oracle Cloud-enabled approach, methodology, and enabling toolkit, has evolved 

significantly—along with our capabilities specific to Oracle’s Financial, Human Capital Management and 

Procurement Cloud Services—to become a market-leading solution that expedites client time-to-value. 

Our Powered methodology has helped 500+ clients go live on Oracle cloud in the past decade. 

1 

1 a/b 
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Our Experience 

Below is a list of Oracle clients that KPMG has served, illustrating the breadth and depth of our 

experience across all industries.  

State 

⚫ State of Alabama Port Authority  

⚫ State of Arkansas DOT 

⚫ State of Arizona  

⚫ State of California Fiscal  

⚫ State of California Department 

of Health and Human 

Services 

⚫ State of California Secretary of 

the State 

⚫ State of California CalPERS 

⚫ State of Colorado  

⚫ State of Connecticut  

⚫ State of Delaware  

⚫ State of Delaware Department 

of State 

⚫ State of Delaware Office of 

⚫ State of Georgia  

⚫ State of Georgia Financing & 

Investment Commission  

⚫ State of Hawaii  

⚫ State of Illinois  

⚫ State of Indiana  

⚫ State of Indiana Public 

Retirement System 

⚫ State of Kentucky  

⚫ State of Maine 

⚫ State of Maryland  

⚫ State of Minnesota  

⚫ State of Missouri Teachers 

Retirement System 

⚫ State of Montana 

⚫ State of New York NYSFS 

⚫  State of New York Office of 

General Services  

⚫ State of North Dakota  

⚫ State of Ohio  

⚫ State of Oklahoma  

⚫ Commonwealth of Pennsylvania  

⚫ Commonwealth of Virginia  

⚫ State of Rhode Island 

⚫ State of Tennessee  

⚫ State of Texas  

⚫ State of Texas Office of the 

Comptroller 

⚫ Commonwealth of Virginia  

⚫ State of Vermont  

Benefits Payroll 

1.a/b 
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State 

Personnel 

⚫ State of Delaware Office of 

Pension 

⚫ State of Florida  

⚫ State of New Hampshire 

⚫ State of New Jersey  

⚫ State of New Mexico  

⚫ State of New Mexico DOT 

⚫ State of Wisconsin 

City 

⚫ City of Atlanta, GA 

⚫ City of Bloomington, IN 

⚫ City of Cambridge, MA 

⚫ City of Chicago, IL 

⚫ City of Detroit, MI 

⚫ City of Hope, CA 

⚫ City and County of San 

Francisco 

⚫ City of Houston, TX 

⚫ City of Indianapolis, IN  

⚫ City of Kansas City, MO 

⚫ City of Long Beach, CA 

⚫ City of Los Angeles, CA 

⚫ City of Louisville, KY 

⚫ City of Memphis, TN 

⚫ City of Miami, FL 

⚫ City of Minneapolis, MN 

⚫ City of New York, NY 

⚫ City of Norfolk, VA 

⚫ City of Philadelphia, PA 

⚫ City of Phoenix, AZ 

⚫ City of Sacrament, CA 

⚫ City of Tallahassee, FL 

⚫ City of Yonkers, NY 

County 

⚫ Chesterfield County, VA 

⚫ City & County of Denver, CO 

⚫ County of Marion, IN 

⚫ County of Arlington, TX 

⚫ County of Broward, FL 

⚫ County of Broward, FL Sheriff’s 

Office 

⚫ County of Riverside, FL 

⚫ County of Pasco, FL 

⚫ Charlotte County, FL 

⚫ County of Chester, PA 

⚫ County of Riverside, FL 

⚫ Cumberland County, NJ  

⚫ Dallas County Hospital, TX 

⚫ DC Government 

⚫ Fulton County, GA 

⚫ Hennepin County, MN 

⚫ Lexington-Fayette Urban 

County Government 

⚫ Henrico County, VA 

⚫ Hanover County, VA 

⚫ Harris County, TX 

⚫ Hillsborough County, FL 

⚫ King County, WA 

⚫ Miami-Dade County  

⚫ Orange County, NY 

⚫ Riverside County, CA 

⚫ Wayne County, MI 

⚫ Wayne County Airport Authority, 

MI 

Other public sector organizations and/or non-profit organizations 

⚫ Baptist Health Jacksonville 

⚫ Baptist Health Louisville 

⚫ Beacon Health 

⚫ Bettis Marine Propulsion 

⚫ California High Speed Rail 

⚫ Massachusetts Bay 

Transportation Authority 

⚫ Massachusetts- Division of 

Insurance 

⚫ Mercy Health 

⚫ Philadelphia Regional Port 

Authority  

⚫ Plum Healthcare Group 

⚫ Port Authority of New York and 

New Jersey 
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State 

⚫ California Independent 

Systems Operator  

⚫ Cedars-Sinai 

⚫ Citizens Gas 

⚫ Colorado Children’s Hospital 

⚫ Embry-Riddle University 

⚫ Family& Social Services 

Administration (FSSFA) 

⚫ Freddie Mac 

⚫ Georgia Technology Authority 

⚫ Indianapolis Power and Light 

⚫ Jacksonville Transit Authority 

⚫ Large Military Healthcare 

Alliance  

⚫ Los Angeles County 

Metropolitan Transportation 

Authority 

⚫ Long Island Railroad 

⚫ Metropolitan Atlanta Rapid 

Transit Authority 

⚫ Metropolitan Water District of 

Southern California  

⚫ Mid-American Energy 

⚫ Midwest Independent 

Systems Operator 

⚫ National Marrow Donor 

Program 

⚫ New York Metropolitan Transit 

Authority 

⚫ Northwestern University 

Medical 

⚫ Pennsylvania Department of 

Public Welfare 

⚫ Pennsylvania Insurance 

Department 

⚫ Port of Oakland 

⚫ Rutgers University  

⚫ San Mateo, CA Transit Authority 

⚫ Santee Cooper 

⚫ Scott and White Health 

⚫ State, Road &Tollway Authority 

(Georgia) 

⚫ Tampa International Airport 

⚫ Trinity Health 

⚫ University of Cincinnati 

⚫ University of Wisconsin Health 

(Medical Foundation) 

⚫ U.S. Department of Health & 

Human Services 

⚫ Village of Palatine 

 

Why KPMG?  

Our team helps clients translate business 

strategies into viable technology-enabled 

outcomes through time-tested 

methodologies, distinct insights, and the 

ability to see around corners. We offer: 

• A long history of enhancements and 

inaugural implementation successes in 

Oracle Cloud; Oracle Business 

Intelligence; Hyperion Enterprise 

Performance Management suites; 

Oracle E-Business suite (EBS); Oracle 

Governance, Risk and Compliance 

(GRC); PeopleSoft Financials and 

Supply Chain Management (FSCM); and Master Data Management. 

• Continuous learning is a critical aspect of our KPMG’s culture, and we support our professionals in 

ensuring they are up to date on the latest and most advanced certifications. Our team has more than 

1,400 Oracle advanced and certified specialists across Oracle Cloud, Hyperion, PeopleSoft, Oracle 

E-Business, and Business Intelligence and Analytics application suites. 
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• We have developed what we call the KPMG “Powered Enterprise”, which includes accelerators and 

tools providing fully configured Oracle Financials Cloud, Supply Chain, HCM, and Planning and 

Budgeting Cloud Services reference environments. 

KPMG Powered Enterprise, enabled by Oracle: Our leading, approach, methodology, and 
toolkit 

KPMG has made a significant and ongoing investment in developing our Oracle Cloud-enabled Powered 

Enterprise approach, methodology, and toolkit, which delivers—on Day One—an out-of-the-box, 

preconfigured solution based on a leading business practice target operating model for government and 

educational entities ERP and transformational change across Financial Management, Supply Chain, 

Human Resource Management, and Business Intelligence, Analytics and Reporting. Our experience 

shows that this approach, methodology, and toolkit can help accelerate the transformation and change 

process while substantially reducing risk by providing an immediate starting point to begin validation 

sessions so that attention can be focused on configuration in the areas unique to JMU. 

Powered Enterprise has set the bar for how value is derived from an Oracle Cloud implementation. As a 

testament to our methodology, it has been leveraged on more than 500 successful Oracle Cloud 

implementations to date—including our state and local government and educational institutional 

implementations of the Oracle Cloud solution.  

The Value of Powered 

By leveraging government and education institution focused leading practices, our Oracle experience and 

capabilities, and our innovative target operating model assets, our Powered Enterprise solution allows 

organizations to achieve efficient modernizations informed by early exposure to the solution to accelerate 

decisions through the pre-built business process validations in the Oracle Cloud solution. Within the first 

eight (8) weeks (not months) of the project, KPMG can start working with JMU project team in the Oracle 

solution demonstrating base configurations.  
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Powered is an Oracle Cloud solution specific for state and local governments that is ready to be validated 

by unique business requirements. Our pre-configured solution and related functional deliverables will be 

tailored and modified when necessary to quickly scale and implement for JMU. A typical methodology 

focuses on the functional process and supporting technology, whereas Powered Enterprise provides the 

full complement of target operating model components (all layers within an organization, not just people, 

processes and technology) to achieve your desired business transformation. 

1.d. Microsoft Azure and M365 

KPMG Capabilities 

KPMG is one of Microsoft’s largest services providers, 

delivering Microsoft transformational solutions to clients 

across an extensive range of Microsoft Gold Competency 

capabilities. With more than 2,495 implementations across 

the Microsoft stack, 5,600 Microsoft-based professionals, 

and 10,270 certifications. KPMG recently announced a 

landmark investment with this important alliance partner, 

where we plan to invest US$2 billion in Microsoft cloud and 

AI services over the next five years. Numerous external 

accolades speak to our strength in this important area. We 

will highlight specifically experience with Azure and M365 in 

the pages that follow, as we know these are key focus areas 

for JMU. KPMG was recently awarded the awarded the 

2023 Global Defense & Intelligence Partner of the Year, and 

dozens of others as shown in this graphic to the right.  

As part of our investment, KPMG employs Microsoft Azure 

and Azure services as the backbone of a common, global 

cloud-based platform to strengthen our range of digital 

offerings in a more consistent, continuous way. Together with Microsoft, KPMG has invested in the 

development of several key assets for Azure Cloud Transformation based on our experience and 

implementation of cloud solutions and common uses cases (such as data lakes and data warehouses).  
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Our Azure and M365 capability groups are focused on delivering cloud value to clients configuring and 

deploying Microsoft services. We provide the following: 

M365 – Modern Work  

M365 – Goes beyond communication, we define it as Modern Work 

KPMG has implemented Microsoft Teams as the foundation for services creating a dynamic platform that 

can scale based on your needs. Established across a communications backbone, Teams is part of the 

daily patterns of employee work, creating and increasing momentum of adoption. Our Teams capability 

supports delivery across US and global organizations allowing KPMG to provide pre-built and 

configurable, integrated unified communications solutions that ultimately drive greater collaboration. 

Here are some of the accelerators we have developed:  
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M365 – Identity & Security 

KPMG helps our clients “assessment through implementation” to help define a target state for cloud 

security controls environments. With a proper cloud security strategy in place, KPMG can work together 

with our clients to help transform their approach to talent, process, and technical capabilities to achieve 

secure Azure and hybrid-cloud security objectives. 

We help clients design, build, and operate identity and access management capabilities built to secure 

Azure cloud and hybrid operating environments. Our investments in solutions, adoption accelerators and 

target operating models help our clients manage digital risk in the cloud. Leveraging products from the 

Microsoft Entra family and other third-party solutions, we help our clients define and achieve a holistic 

identity security program. 

 

  

                      
Surface both proprietary and third party content 

from or display existing tools as an iframe w ithin 
Teams, integrating tools used throughout the 

engagement management lifecycle w ithout leaving 

Teams

    
Inform teams and help them get tasks done 

through conversation from a customer  dvisory 
branded bot

             
Send notif ications and messages from your 

services to teams 

                  
 llow  teams to send rich messages using content 

from your service to inform others or create call to 
actions 

      d          
Create spaces to share content by Service Line 

including, client specif ic artifacts, applicable 
templates and research in one space

      
Search an external data source and insert the 

content in a w ell formatted message

       
Craft messages that support actions and user 

inputs that are aligned to Customer s  alues and 
engagement specif ic tasks

                          
Create rich  I by service line that includes both 

shared content applicable to Engagement 
Management across  dvisory as w ell as bespoke

Engagement Delivery and L D user experiences 

                      d   
Integrate branding associated to Firm  alues, History 

and culture into the user experience  e.g. branded 
chatbot, utili ing f irm values w hen giving praise and 

embedding f irm w ide initiatives into templates  

          
Create custom applications, specif ic to Engagement Management use cases that provide rich business logic and 

w orkflow  capabilities to transform current, manual business operations into digital, automated processes. What s 
more, apps built using Pow er  pps have a responsive design and can run seamlessly in brow ser and on mobile 

devices  phone or tablet  
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Enable Zero-Trust Security Outcomes Together 
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  isco er, classify, and 

protect sensiti e data.
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         d                                                                     d         

          
      d 

           

                            Get the best out of Microsoft Security technology

                   
Cloud security strategy, 

guidance, and design 

patterns.

Targeting Operating 
model to drive adoption of 

Microsoft security 

technologies to achieve 

business outcomes.

Rationali ation of security 
technology portfolio.

          
Leverage security signals 
and policies across 
security capabilities areas.

 nderstand security state 
and risk across multi cloud 
resources.

       
Service introduction and 
consistent security 
policies and controls

Improved detection and 
response to critical 
events.

Secure data and remote 
access for workforce 
partners and customers.
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Azure Services – Digital & App Innovation 

KPMG has comprehensive Cloud Engineering and Modernization services built on Azure. Our Strategic 

Pillars for Cloud Modernization encompass the breadth of our services across Business Value Alignment, 

Secure Cloud Foundations, Cultivating Data Value, Modern Delivery & Automation and Future-Ready 

Cloud Architectures. The figure below outlines our Cloud Modernization approach. 

 

 

KPMG has experience accelerating our client’s Cloud Journeys using pre-built and customer configurable 

assets including our Modern Data Platform, Ignite for AI, the KPMG App Modernization and Migration 

factory, Engine for Cloud Landing Zones, Azure Learning solutions and our Environmental Data Hub for 

ESG as just a few. 

We have developed runbooks for Azure cloud transformation based on our years of experience helping 

other clients that accelerate our design and implementation of foundational cloud infrastructure and 

common uses cases such as data lakes and data warehouses implemented in Azure. 

 

1.d 



 

Proposal to serve James Madison University 

– 17– 

 

Our Experience 

While KPMG has deployed over 2,000 implementations, there are some very recent ones we think are 

relevant to JMU. We recently designed and developed data digital transformation and cloud-based 

solutions for other clients in higher education (Boston College), the Virginia Commonwealth (Virginia 

Department of Transportation, Department of General Services, Virginia Courts), and a number of clients 

in a wide selection of industries. JMU will benefit from KPMG’s partnership with Microsoft in digital 

transformation, cloud-based services, artificial intelligence, machine learning, cyber security, business 

analytics, and other digital offerings, as we leverage our experiences to provide JMU a strategy and 

implementation of their future IT services leveraging Microsoft technology. 

Why KPMG? 

You will see a common thread in all of these RFP sections, where we highlight leading with the business 

objectives and outcomes. Technology then becomes the enabler, and we are unbiased in advising our 

clients on the tools and products that will best meet your needs, while also ensuring we help you make 

decisions based on what investments you have already made within your core infrastructure. We help our 

client’s achieve the following outcomes:  

 

We are able to offer these broad insights, as we have built a center of excellence, known as KPMG 

Lighthouse, that specializes in data strategy, engineering, platform modernization as well as advanced 

analytics and AI. In addition, we have created a foundational asset: the KPMG Modern Data Platform, 

which is the tool, built using Microsoft product stack, that helps our practitioners bridge the gap between 

technical innovation and business needs. 
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Ensuring your data is accurate, reliable, consistent, secure, valid, complete and current—these are the 

KPMG Data Principles—and the goal of every Modern Data platform implementation. Our approach 

includes deployment of a fully automated, foundational, to-be-configured platform based on one of our 

industry-specific common data models. Additionally, the MDP brings data governance forward as a 

primary, consistent and required element for each step of the modern data journey.  

1.e/h Okta & Security and Federation Services 

KPMG Capabilities 

Identity Services is at the core of our Cyber practice 

KPMG has been a leader in the Cyber security space for over a decade, and our Identity services are a 

core pillar within this broader service area. As it relates to our overall practice, KPMG was named leader 

in Cyber security and privacy by Forrester and ALM Intelligence and is a leading independent advisor. 

KPMG has 4,000+ cyber security & privacy specialists across 110 countries. Our team will has 30 

certifications today, and plans to double that in the next 12 months.  We have experience and expertise in 

Data Security and Privacy and have conducted various similar types of engagements related to data 

          

   Speed to market  2  Innov ation enablement  3  Data literacy     Conv erting data to v alue/cost optimi ation

 d      

 usiness  ontext

 ata  ssets

 ro ect  ortfolio

 ata as a  er ice

 ata ps

 ata  alue

           d 
           
             

KPMG Modern

Data Platform

Data Governance and 

Data Literacy

Data Strategy

 ccelerators

 lliances/Partners

 doption and Support

KPMG Modern Data Platform is the bridge where business and 
technology teams meet. It creates a data community for ideation and 
innovation to culminate.

MDP is a curated cloud native technology stack, where core services 

provide an expedited deployment plane, in your cloud environment.

MDP integrates and harmoni es data from systems of record, 

optimi es a unified data model, and supports business process 
improvements through artificial intelligence   I  enabled insights.

MDP is Infrastructure as Code  I C  it includes Data Connect, 
 mbient Data Management, KPMG  ccelerators and  PIs as a 

blueprinted service catalog.
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privacy & protection tool implementation. Our team is highly qualified with CIPP/E,CIPM, CIPT, ISO 

27701, CISSP, CISM, CISA, ISO 20000 LA.  

Our Experience 

 
 

In the US, we have recently deployed nearly a dozen successful Okta implementations, across all 

industries including California Secretary of State, Cigna Health, T-Mobile and others. We have 

successfully assisted numerous organizations in migrating their legacy systems to modern solutions, 

including Okta and other leading vendors. As an Okta Alliance Partner, we have established ourselves as 

a trusted authority in implementing and optimizing Okta's robust identity and access management 

platform. Our team of consultants has collaborated with clients across various industries, including higher 

education, state and local government, finance, healthcare, insurance, and retail. We understand the 

unique challenges and regulatory frameworks within each vertical, enabling us to deliver Okta solutions 

that meet stringent compliance requirements while enhancing security and user experience. From single 

sign-on (SSO) and multi-factor authentication (MFA) to provisioning, governance, and lifecycle 

management, we cover the entire spectrum of Okta's capabilities to ensure seamless integration and 

optimized access management processes. 

As it relates to Oracle, our consultants are well-versed in Oracle Access Manager, Oracle Identity 

Manager, Oracle Identity Governance, and Oracle Adaptive Access Manager, among others. They 

possess an in-depth understanding of the intricacies and capabilities of these products, allowing them to 

provide tailored solutions that align with our clients' specific business requirements.  

Furthermore, our strategic partnerships with Ping and Microsoft further enhance our ability to provide 

comprehensive federation technology solutions to our clients. Leveraging our expertise in these vendors' 

offerings, we deliver seamless integration and interoperability across various access management 

systems. Whether it's PingFederate, PingAccess, Microsoft Azure Active Directory, or Azure AD B2C, our 

consultants possess the knowledge and skills to architect, implement, and support these solutions, 

empowering our clients with a broad range of options when it comes to federated access management. 

Why KPMG? 

In addition to our specialized expertise with Oracle, Okta, Ping, and Microsoft, our team has hands-on 

experience with various other vendors who offer federated access management solutions. This diverse 

experience allows us to navigate the ever-evolving landscape of federation technologies and recommend 
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the most suitable solution for our clients based on their specific needs, organizational structure, and IT 

environment. 

Below is a graphic that illustrates our pre-built tools and approach, leveraging Okta:  

   
 

1.f. Data analytics/visualization/warehouse/lake 

KPMG Capabilities 

Data science must be tied to clear business objectives, so selecting a partner that helps you identify the 

right questions to ask, and then align the tools and data needed to answer those questions is critical. Our 

Data sciences practice is grounded in three imperatives that we believe are necessary for sustainable 

and scalable capabilities: 1) Tied to clear business objectives; 2) focus on building digital literacy within 

the team; and 3) focus on production vs. just experimentation. KPMG has over 17,000 Data & analytics 

professionals, with 1,700 data scientists, 7,000+ successful projects annually and 600+ pre-built 

solutions.  

Specifically, JMU can benefit from our experience in the following data analytics, data visualization, data 

warehouse/data lake, data management, data governance, data operating model, and data strategy 

needs. This needs can all be accommodated through our “Lighthouse Practice” with services including:  

• Data Analytics: KPMG offers a range of services to help clients leverage their data through 

advanced analytics techniques, including data mining, machine learning, and predictive modeling. 

KPMG can help James Madison University's IT department design and implement analytics solutions 

that can provide valuable insights from its data, including student retention, enrollment trends and 

faculty performance metrics. 

• Data Visualization: KPMG provides expert consulting services to help clients design and implement 

effective data visualizations. KPMG can help James Madison University to create interactive 

   2 22 KPMG LLP, a Delaware limited liability partnership and a member firm of the KPMG global organi ation of independent me mber 

firms affiliated with KPMG International Limited, a private English company limited by guarantee.  ll rights reserved.
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dashboards, charts, graphs and other visualizations that can provide a comprehensive view of 

university data and key performance indicators. 

• Data Warehouse/Data Lake: KPMG can assist James Madison University in designing and 

implementing a data warehouse and/or data lake solution. KPMG can work with the IT department to 

design a platform that can securely integrate and store data from multiple sources, with consideration 

of scalability, performance, and data governance. 

• Data Management: KPMG can help James Madison University to design and implement data 

management processes and tools that provide visibility, control, and governance of data throughout 

its lifecycle. KPMG can also assist in the oversight and monitoring of critical data management 

systems and procedures such as data quality management, metadata management, and master data 

management. 

• Data Governance: KPMG can provide guidance for developing and implementing data governance 

frameworks and policies that will help to establish clear roles, responsibilities, and accountability for 

data management, aligning business objectives with regulatory and compliance requirements. 

• Data Operating Model: KPMG can help James Madison University to develop a target operating 

model for its data management capabilities, including defining processes, tools, and organizational 

design that are aligned with its business objectives. 

• Data Strategy: KPMG can assist James Madison University in developing a comprehensive data 

strategy that can help them achieve their institutional goals. This will help to ensure that the 

University's data management programs are designed and organized to support its strategy and meet 

the needs of all university stakeholders including students, faculty, staff, administrators and alumni. 

Overall, the KPMG services can play an integral role in empowering JM ’s IT department to harness the 

value of its data assets and processes in a way that benefit both its operational and strategic objectives. 

The process flow below summarizes the journey we perform with many of our clients.  Meeting them 

where they are in terms of their personal data management journey and helping them achieve their 

organizational objective to harness data effectively and drive data literacy and insights to propel them 

forward. 

1.  



 

Proposal to serve James Madison University 

– 22– 

 

 

Data Analytics and Visualization 

KPMG can help JMU with their data analytics and visualization and AI needs by offering the following 

services: 

• Data Analytics Strategy: KPMG can engage with James Madison University to help develop a data 

analytics strategy aligned with the institution's overall objectives. This can involve identifying the types 

of data assets that need to be included, as well as assessing current analytics maturity levels. Once 

the strategy is defined, KPMG can assist in the implementation of the analytics program, from data 

collection to insights. 

• Advanced Analytics: KPMG can assist James Madison University in leveraging advanced analytics 

solutions such as artificial intelligence (AI), machine learning, and robotic process automation (RPA) 

to extract insights and automate processes across the institution. 

• Data Visualization: KPMG can help James Madison University develop visualizations that allow 

stakeholders to gain insights from the institution’s data more easily and intuitively. KPMG can create 

interactive dashboards, data-rich reports, and other visualizations that can help monitor performance 

indicators, make data-informed decisions and institute preventative measures. 

• AI Readiness Assessment and Planning: KPMG can conduct a comprehensive AI readiness 

assessment that examines key business needs, data availability, ethics and bias considerations, 

security and privacy concerns, and resource requirements. Based on the outcomes of the 
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assessment, KPMG can develop a customized AI implementation plan that is tailored to the 

university's needs and objectives. 

• AI Solution Development: KPMG can also assist James Madison University with developing and 

implementing an AI solution. KPMG can support the design and development of the solution, 

including developing the data architecture, models, algorithms and integrating the AI solution into 

existing IT infrastructure. 

• AI Governance: KPMG can help establish an AI governance framework to ensure transparency, 

accountability, and ethical considerations are taken into account while developing an AI solution. 

KPMG can offer guidelines that outline the policies, rules, and procedures required to develop, 

deploy, and maintain an AI solution. 

Overall, the KPMG services can support James Madison University in the successful implementation of 

data analytics and visualization and AI by providing customized strategic advisory and implementation 

services that will address institution-wide objectives and goals. 

Data 

 
KPMG can help James Madison University with developing a data warehouse and data lake by offering a 

range of services that encompass the full project lifecycle. These services may include: 

• Assessment and Strategy Development: KPMG can conduct an assessment of the University's 

current data environment and propose a strategy to design and implement the data warehouse/data 

lake solution. This will include an analysis of the existing data sources, data quality, data lineage, and 

metadata requirements, as well as a review of the current data governance structure and regulatory 

compliance requirements. 

• Data Modeling and Solution Design: KPMG can work with the IT department to develop the data 

models and overall solution design for the data warehouse/data lake. This will involve defining the 

storage, processing, and management capabilities of the solution, outlining the hardware and 

software requirements, and developing plans for data migration, data integration, and data modeling. 

• Data Integration and Migration: KPMG can assist with the data integration and migration process, 

including the development of ETL (Extract, Transform, Load) processes, data mapping and 

conversion, and data quality monitoring and control. 

• Data Quality Management: KPMG can establish data quality management processes that will 

ensure the accuracy, completeness, and consistency of data in the data warehouse and data lake. 
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This will include defining data quality rules, implementing data profiling tools, and developing data 

validation processes. 

• Data Governance and Security: KPMG can help establish a data governance framework to manage 

the University's data assets in the data warehouse and data lake. This includes developing a set of 

data policies, procedures, and guidelines, establishing access and control mechanisms, and 

identifying key data stewards responsible for the management of the data. Furthermore, data security 

and privacy measures will be developed to ensure that the appropriate safeguards are put in place to 

protect the University data. 

These services offered by KPMG can help James Madison University in designing and implementing a 

data warehouse and data lake that has a strong foundation for success and provides actionable insights 

by becoming a single source of truth for data. 

Our Experience 

KPMG has developed data management/analytics solutions for other clients in higher education, the 

Virginia Commonwealth (Virginia Department of Transportation, Department of General Services, Virginia 

Courts), and a number of clients in a wide selection of industries. KPMG is a leading partner with 

Microsoft in digital transformation, cloud-based services, artificial intelligence, machine learning, cyber 

security, business analytics, and other digital offerings. We will leverage this experience to benefit JMU 

as we partner in developing and executing their future IT roadmap. 

 

Why KPMG? 

KPMG over the last 125 years has gathered millions upon millions of insights that are embedded into the 

way we solve problems. More specifically to AI, we average 7,000 AI-enabled engagements annually 

across various industry sectors including Life Sciences. As a result, we have been recognized as leaders 

by many clients and analyst – one of the most recent being named a worldwide Leader in the IDC 

MarketScape: Worldwide Artificial Intelligence Services 2023.  
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Our team understands the full spectrum of data analysis, feature engineering; model selection and 

integration; interpretation of outputs; and continuous monitoring of models. We also have deep skills in 

econometrics, optimization and natural language processing (NLP). The literacy program we have 

established has trained over 1,200 data scientists last year and used hackathons to identify over 800 

professionals. 

Our technical data scientists are supported by over 5,600 data engineers and architects combined, and 

over 8,900 developers. Our data engineers configure, implement, validate, manage DevOps frameworks 

(integration/deployment); lead code reviews, and CI/CD functions. They have a strong understanding of 

mainstream IaaS + PaaS offerings, D&A microservices, data lakes. Our developers and engineers help 

customize AI models and integrate them from and into applications. We also supplement our on-shore 

resources with our KPMG Global Delivery Network (KDN) to help us address the complex global market 

needs and achieve its growth ambition. 

We also have a growing portfolio of 600+ AI (incl ML and NLP) enablers that allow us to develop and 

deliver AI solutions for clients on an accelerated basis. 

• KPMG Ignite is our patented AI suite of capabilities with a robust portfolio of prebuilt, industry-tested 

AI-enabled solutions —all backed by our deep industry and domain expertise. 

• KPMG Signals utility is an active listening platform that continuously harvests both structured and 

unstructured data from more than 250 public and private sources, transformed into over 100,000 

signals that power ML-based based analytics and drive market moving decisions in real time. 

• KPMG Modern Data Platform (MDP) is a scalable, cloud-native Infrastructure As Code service 

catalog. MDP integrates and harmonizes data from systems of record, optimizes a unified data model 

& supports business process improvements through AI-enabled insights and accelerators. 

• KPMG Ambient Data Management augments traditional, rules-based, data quality tools by 

performing automated anomaly detection and ML-based data quality checks to monitor data as it 

flows through analytics pipelines, maximizing data hygiene and helping to keep data AI-ready. 

Strategic alliances enhance our integrated capabilities and help clients seize more value from strategy 

and technology investments. KPMG's alliance partnerships give us early access and opportunities for 

joint experimentation - for example, KPMG is an early access partner for Microsoft 365 Copilot.  KPMG 

and Microsoft recently announced a $2B+ investment in Microsoft cloud & AI services over the next 5 

years. KPMG and Google are expanding our alliance to collaborate on practical applications of GenAI 

Our global pool of IT and engineering professionals have the ability to execute from strategy through 

delivery of value with robust skills across AI, analytics, automation and low code including multi-clouds. In 

terms of the specific GenAI implementations over the last few months, we have led eleven (11) 

engagements and deployments. We have also adopted Generative AI within KPMG and have rolled out a 

range of secure and safe Gen AI based apps and solutions including AdvisoryGPT. All of these make us 

well suited to help Amgen transform using Generative AI and other technologies in a safe, responsible 

and scalable manner. 

1.g. Change management training, services, & certification 

KPMG Capabilities & Approach 

Change management and people - Orchestrating the people experience  

A well-crafted people journey is equally as important to the outcome as the orchestration of the 

technology transformation. Our approach brings the technology, program, and change teams together to 

1.  

1.  1.  
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ensure the planning activities provide an integrated business and people journey. This human-centered 

approach is proven to increase engagement, reduce costs, and increase satisfaction. 

We believe any transformation journey should always start with experience in mind. We put change 

management and human-centered design to put the employees and clients voice at the center of the 

transformation, from designing the right future state experience to building a personalized change journey 

for all impacted groups. By understanding the motivations and behaviors of a particular stakeholder group 

we can design with the future state experience in mind. And by iterating and refining the design based on 

stakeholder feedback we can build a sense of ownership and understanding that will maximize adoption, 

buy in, and business outcomes.  

The human-centered approach starts with research, interviews and assessments to develop an informed 

and empathic view of people’s perceptions of the transformation, gaps and opportunities for the future. 

This helps us to develop personas that captures sentiment, values and motivations for key groups which 

in turn informs targeted change management activities and messaging. 

Our approach to orchestrating the people journey evolves as follows: 

• Make it Clear: We start the journey by understanding and gaining alignment on the future vision for 

your technology transformation. This involves aligning leaders around the strategic aims, ambition, 

and scale of change so they sponsor the change early. This engagement ensures we have a well-

articulated vision and strategic narrative to be continuously communicated throughout the project.  

• Make it Known: Once we have clarity on the vision and the case for change, we will engage with key 

stakeholders to provide input on the transformation to ensure they will understand how it will impact 

their role and how they fit into the larger vision. This will begin to create ownership around the 

transformation. To help people consume change, we build personas for the most impacted 

stakeholders to help us tailor the experience. In parallel, we will begin to understand the impacts to 

each role and process to provide a true picture of the impact to determine how much change can be 

absorbed.  

• Make it Real: The next stage in the journey involves translating the change into reality for the people 

impacted. This involves co-creating tailored change journeys based on the level of change and 

utilizing the right communication and engagement channels, while continually iterating on our 

approach based on our readiness data and analysis. We will partner with you to design creative 

engagement approaches to help these messages resonate with your stakeholders.  

• Make it Happen; As the deployment of change approaches, we turn our focus towards targeted 

engagement and learning for those impacted to equip them with the skills and tools to adopt the new 

way of working. Measurement of readiness, including user sentiment, is a key feedback loop at this 

stage to help continue to shape the individual change journeys. 

• Make it Stick: After the initial deployment of business and technology capabilities we continue to 

monitor readiness and adoption metrics to determine the effectiveness of the change. We analyze the 

adoption metrics to understand the drivers and refine engagement tactics further. 

 

1.  
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1.i Cisco technologies, infrastructure support, and 
virtualization 

KPMG Capabilities 

KPMG provides a wide range of advisory, consulting services to support various networking and 

infrastructure technology solutions, including use of Cisco: 

• Advisory services: KPMG assists clients in choosing the right Cisco solutions and developing a 

technology strategy to align with their business goals and requirements. 

• Implementation support: They will help JMU with the design, planning, and deployment of Cisco 

infrastructure and related technologies, ensuring optimal performance, security, and scalability.  

• Optimization: KPMG's team of experts can work with JMU to assess, optimize, and enhance their 

existing Cisco deployments to meet current and future demands. 

• Security and compliance: KPMG helps clients ensure that their Cisco deployments adhere to 

industry best practices and regulatory requirements to minimize security risks and maintain 

compliance. 

• Training and change management: KPMG can assist with organizational change management, 

including training staff on new technologies and processes related to Cisco infrastructure and 

virtualization. 

Our Experience 

KPMG has the experience helping other higher education clients (Morehouse) with strategizing, designing 

and implementing networking and infrastructure services that will allow KPMG to quickly assess and 

implement future networking and infrastructure services that will benefit JM ’s moderni ation roadmap. 

Why KPMG? 

KPMG offers a few accelerators and proven approaches to managing networking and infrastructure 

services for higher education clients like JM . Below describes our “Connected Campus” and “KPMG 

Network  rchitecture and Network Infrastructure Services” which can be leveraged to benefit JM ’s 

future IT service capabilities. 
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KPMG Higher Education Connected Campus 

KPMG developed a research-based consumer-centric enterprise-wide framework for the digital 

transformation of higher education institutions. The KPMG framework is intended to assist the educational 

institutes in better positioning themselves to create higher value and returns by structuring and aligning 

different aspects of the education system in order to offer seamless, consumer-centric service and 

experience. KPMG calls this framework “a blueprint for digital transformation in universities”. The 

framework has six organizational elements namely, customers, channels, enterprise strategy, core 

businesses practices, advanced data and analytics, and enabling business practices. 

 
 

“Customers” in this framework include existing and potential students, alumni students, educational 

communities, government, and various partnering institutions. Channels entail all kinds of communication 

channels as mentioned in the above image. Enterprise strategy entails all the strategic objectives, goals 

and planning. Core business practices entail all the practices associated with curriculum, student 

experience, research, and other academic areas. Visualizations and insights, scenario planning and 

modelling, data management and governance are all covered in data and analytics. Lastly, technology 

and operations are considered as enablers for business practices. 

Enhancing the experience of both students and faculty while improving overall service efficiency, a smart 

and connected campus is critical. The Connected Campus ecosystem comprises four key aspects: 

Things, Strategy/Operations, Data, and Users. 

• Things such as sensors and devices connect the physical campus to the virtual campus 

• The sensors and devices also collect relevant data to drive new, actionable insights.  

• Strategy / Operations defines how everything integrates and operates together. 

1.  
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KPMG Network Architecture and Network Infrastructure Services 

Leveraging the KPMG framework for Network Architecture and Network Infrastructure Services, we 

assess the maturity of existing operations and networks and conduct a current-to-target state gap 

analysis. This framework-based current state assessment enables us to identify architectural complexity, 

security weaknesses, opportunities for network modernization, key risks, and areas of concern while 

helping you achieve a unified secure more performant network. Our KPMG Network Architecture 

Framework will also underpin our target state network recommendations. 

 

We have a depth and breadth of technical knowledge and experience that enable us to bring the right 

people and right insights at the right times to deliver a successful network unification. The proposed 

KPMG team of experienced network technologists and security architects understand key network 

unification drivers in the areas of process, technology, and people.  

1.  
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1.l Other technology 

Technology Transformation Advisory 

Our Technology Strategy & Transformation advisory services combines deep business and industry 

knowledge, technical expertise, and a collaborative approach, to help clients build a future-ready 

business. We know that the actions our clients take today will impact their tomorrow. Our professionals 

help companies navigate the new reality, while quickly delivering tangible results, and bringing practical 

solutions to the issues that matter. Our goal is to improve the strategic value of our clients’ investments in 

technology by cutting through the complexity of today’s dynamic technology environment to support the 

business agenda through enabling technologies and addressing issues of risk, governance, and data 

security.  

We provide assistance to our clients in order to: 

• Use IT to advance the business, not just support it. 

• Advance IT maturity to provide efficient and effective IT services. 

• Position the IT organization to be a strategic business partner. 

• Rationalize complex application portfolios to cut duplicative spending and increase business agility. 

• Manage risk and compliance through supplier management, data integrity, security, privacy, 

governance, and controls. 
 

Solution Offerings 

 

1.  

1.  
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Business of IT 

Our community focuses on helping Technology organizations design and implement leading practices on 

how to “run IT as a business” more effectively.  Critical aspects of running IT as a business include 

Modern delivery - agile & dev ops, IT service management, IT asset management, IT portfolio 

management, and IT financial management. We also help clients identify uncaptured revenue from over-

deployed software and non-compliant software use and develop business practices that join financial, 

contractual and inventory functions to support software lifecycle management. 

• IT Service Management - ITSM practice provides services in primarily four areas: Technology 

implementation, ITSM Capability Assessment, Modern ITSM Enablement, and ITSM Target 

Operating Model Design. 

• Technology Portfolio & Financial Optimization - We assist organizations as they grapple with 

increasing technology demand and complexity by increasing transparency into the cost of technology 

debt and the value of new technology adoption, at the speed of business growth. 

• Software License Review and IT Asset Management - Increase customer awareness of 

their entitlements and license terms and enhance understanding of common challenges customers 

face in complying with license terms. 
 
IT Strategy 

Our community focuses on the full slate of IT business strategy and operating model services from 

capability assessments to strategy / operating model ideation to implementation management. Our 

offerings include digital transformation for IT, technology strategy & selection (TSS), IT integration and 

separation management, and business & technology resilience. We also assist clients with post-close IT 

integration and separation management activities resulting from an acquisition or divestiture with our IT 

integration & separation management offering. Lastly, we deliver the full lifecycle of business continuity & 

disaster recovery services with our business & technology resilience offering. 

• Digital Transformation for IT - KPMG's Digital Transformation for IT offering helps organizations 

improve their success in digital business transformation through the visioning, design, and 

implementation of a new IT operating model.  

• IT Integration and Separation - The IT separation and integration management service offering 

helps our clients assess the IT component of a merger, acquisition, or divestiture, focusing on the 

most critical aspect of a transaction after financial and operational due diligence. 

• Business and Tech Resilience - We enable business to offer resilient and reliable services by 

addressing a wide range of threats to the business process and supporting technology throughout the 

lifecycle. 
 
Modern Technology 

Our community focuses on an outcome-driven strategic approach to planning, design, and building 

modern solution architectures, foundation technical platforms and Agile delivery models, including hybrid 

multi-cloud, cloud native, and DevSecOps.  We help IT leaders make the technology and ways of working 

transformative shift to a more flexible, reliable, resilient, and available IT ecosystem needed to deliver 

business value today and tomorrow. 

• Modern Delivery / Modern Platforms - Modern Delivery helps Clients improve delivery speed, cost 

and quality by adopting modern delivery practices, streamlining the value delivery chain, unifying the 

pipeline, and securing the application development. The offering enables the future IT function that 

will break down the traditional silos limiting IT’s agility by integrating engineering, testing, and 

operations into full stack teams, automating large portions of the value chain, and creating a culture of 

collaboration focused on customer outcomes (DevOps). 



 

Proposal to serve James Madison University 

– 32– 

 

• Modern Architecture - Modern Architecture supports client adoption and utilization of disruptive 

technologies, such as AI, automation, blockchain, and augmented reality, and the architecture 

needed to support these technologies like Cloud. 

Security & Controls  

With large-scale and complex system implementation pro ects, we have found that “Security and controls” 

can sometimes be an after-thought, and one that really complicates the  niversity’s ability to comply with 

internal and external audits. Leveraging KPMG’s  2  year audit heritage, we have built a robust 

Compliance practice that specializes in helping our clients secure their new modern platforms and ensure 

all of the appropriate access and financial reporting controls are in place.  

Our Security & Controls approach is focused on helping organizations understand the risk associated with 

moving to the cloud and defining the appropriate security and controls solution to mitigate risk. The three 

pillars described below are the foundation of this approach:  

• Intelligent Controls Automation: We will work with Business Process and IT leads to evaluate 

opportunities to strengthen the control environment by moving detective/manual controls to 

preventative/automated controls in an intelligent way. Assessing control execution and testing 

automation options to reduce the cost of compliance.  

• Application Security: Our Application Security approach allows us to empower business users while 

simultaneously protecting sensitive data and transactions. KPMG has developed a security strategy 

based on the principle of least privilege using Roles Based Access Control (RBAC) and Attribute 

Based Access Controls (ABAC) to reduce risk exposure.  

• Continuous Monitoring: We will focus not only on the implementation at hand, but on the 

sustainability of the controls environment after go-live. Considering tools to facilitate ongoing 

monitoring and automation, implementing exception based reporting and streamlining the access 

certification process to support continuous controls monitoring.  

Our approach supplements the Integrator role, by providing a Security & Controls Integrator role:  

 
3  2 23 KPMG LLP, a Delaware limited liability partnership and a member firm of the KPMG global organi ation of independent me mber 

firms affiliated with KPMG International Limited, a private English company limited by guarantee.  ll rights reserved.  SCS   88 D 3 
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The following is a list of recent clients where we have provided Security & Compliance support:  

 

KPMG Alliances 

The KPMG strategy is to partner with best in breed technology companies, as we are not a product 

company, but a services provider. It is with this approach, we are able to stay ahead of the market, and 

align with those companies that outpace their competitors and remain innovative.  

We have built an incredibly strong network of alliances as you will see below. KPMG has received 

numerous external awards and accolades from the alliance partners showcased in the graphic below – a 

testament to the value and impact of our collaborations. In addition, the strength and depth of our global 

ecosystem has been noted in several analyst recognitions.   

 

 

 
  2 23 KPMG LLP, a Delaware limited liability partnership and the  .S. member firm of the KPMG network of independent 

member firms affiliated with KPMG International Cooperative   KPMG International  , a Swiss entity .  ll rights reserved.

                           

“KPMG’s digital framework enables end-to-end management from strategy to 

implementation. It follows a business-first perspective to solve a client’s challenges to deliver 

business value around growth, risk, quality, and efficiency, creating an enhanced customer 

experience.” 

– HFS Top 10 Triple-A Trifecta Services 2020 
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While we have many alliances, in light of where JMU is in their transformation journey, we wanted to 

showcase a few of our larger alliances and practice areas: 

 

 

As a global system integrator, KPMG is a clear industry leader in providing Workday services. Our 

Powered approach enables HR & Finance strategy to align, process, structure, and technology with the 

1.  
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needs of the business to increase implementation and operational efficiency, and add value to the 

enterprise. KPMG is recognized as a leader in technology consulting and implementations of small to 

large across simple to complex solutions by our alliance partners, illustrated below: 

 

To ensure our clients are scaling for the future, KPMG emphasizes our industry expertise and focus 

within the entire Workday ecosystem, to include: 

• Consumer & Retail 

• Healthcare  

• Technology & Media 

• Financial Services 

• Higher Education 

• Government 

KPMG is also committed to growing alongside of Workday in the following ways: 

• Workday Extend Early Adopter: Continued collaboration and innovation with the Workday Extend 

team enabling clients to leverage Workday in new and innovative ways. 

• Supply Chain Pilot Partner: One of only four partners who participated in the SCM Training Pilot 

and bringing deep healthcare procurement expertise to our clients – one of three partners who 

are able to prime deployments. 

• Workday Banking Tenant: Workday tenant that demonstrates how Workday Financials can support 

key financial services industry requirements for potential banking/capital markets customers. 

• Accounting Center Partner: Selected as one of the first partners to be enabled on Workday’s 

Accounting Center product. 

• LDTI & IFRS17 Compliance: Leveraging our regulatory expertise to create solutions for our clients 

underpinned by Workday technology.  

• Workday People Experience: Exploring the re-imagination of enterprise service management with 

Workday.  

• Prism & Adaptive Planning: Investing in building industry specific enterprise reporting solutions 

leveraging Prism and Adaptive Planning. 

1.  
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Please see the VCUHS successful workday implementation in the qualifications section.  
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KPMG is a fast-growing Salesforce System Integrator, eager to provide an innovative approach that 

harmonizes technological prowess with a rich 125-year heritage. While KPMG’s Salesforce practice is 

young, when compared to our 125-year-old heritage, it leverages the power of our Global firm, allowing 

us to invest in new solutions, innovate and tap into resources other small boutiques would struggle to 

provide. In addition, KPMG has rich history in ensuring oversight, compliance and governance for the 

world’s largest organizations is embedded in our DNA, and evident in our service delivery. The ability to 

balance risk with innovation is where KPMG leads, and we’d like to share why we believe this is one of 

the most important qualities should JMU need support with Salesforce services.  

 

Our teams can deploy forward-thinking solutions, with a degree of flexibility and agility, based on the 

industry insights we have gained working in over 33 states. We have helped clients realize the 

transformative potential in their agencies, and then continue in varying execution roles to help them 

achieve that potential. 

1.  

 

Proven track record in delivering Top-Quality 

Implementations: KPMG consistently 

demonstrates exceptional delivery with a 5-star 

Salesforce Consultant rating, and over 230 

implementations. Our quality first focus is the 

DNA that resulted in KPMG being selected for 

some of the major Salesforce implementations 

for public agencies worldwide, including the 

largest Department of Defense Salesforce 

implementation for the U.S. Air Force (USAF). 

The platform created for the U.S. Air Force was 

awarded the 2022 DOD CIO Award for 

excellence, highlighting the KPMG commitment 

to outstanding project delivery. Our 

commitment to quality leads to fewer defects, 

and rigorous deployment processes and 

support. 

Salesforce 

Experience 
 

Experienced Salesforce certified consulting 

partner with continued investment in talent: As 

a certified CREST partner, KPMG invests in a 

highly skilled, certified team that goes beyond 

the basic requirements. Quality training and 

mentorship are key elements of our internal 

Salesforce Academy, fostering a collaborative 

environment for staff and clients alike.  We 

currently boast over 850 professionals with 

Salesforce certifications, and KPMG is taking 

steps to become a Summit certified partner in 

the next year, by investing in additional 

resources and solutions, as well as expanding 

on the app exchange. 

 

 

Salesforce Certified 

Professionals 
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Salesforce Services – From Strategy to Managed Services 

 

The KPMG System Integrator (SI) role begins with a holistic approach to Design: 

• Ability to cut through complexity, with a focus on design: we have seen transformations from 

every angle, as strategic planning advisors, technologists, business process redesign specialists, in 

PMQA roles and as an IV&V provider supporting federal certification requirements. As such, we bring 

things like unparalleled insights into what works, an ability to proactively foresee risks and offer 

mitigation strategies to stay on schedule and on budget. For example, our recent design work in 

California’s child welfare moderni ation has led to numerous configuration vs. customization 

decisions, optimizing resources and systems; assessing 900+ locality based systems to determine 

scope inclusion and early identification of data conversion impacts; and, developing user stories, 

business rules, data modeling, and most importantly validating these proposed designs to ensure the 

child and family needs were not just designed initially, but were developed and implemented by the SI 

as intended. Our design approach is rooted in deep research and analysis of leading practices across 

localities, as well as nationally, as ensuring sound designs from the very beginning will drive greater 

adoption and reali ation of the tools’ full benefits.  

• Investing in innovative solutions, and cutting-edge technologies: KPMG is dedicated to 

developing state-of-the-art technologies and innovative solutions that enhance our service offerings. 

By continuously improving our capabilities and leveraging the latest advancements within the 

Salesforce platform, we can meet the evolving needs of clients. We have the ability to harnessing 

pre-built Salesforce accelerator components, automation, data analytics, artificial intelligence, and 

user-centered design tools. Our goal is to make it easier for families to apply for and receive 

assistance, while also decreasing the administrative burden on agencies, and enhancing data sharing 

and coordination.  

  

1.  



 

Proposal to serve James Madison University 

– 39– 

 

 

2. Describe approach and methodology that will be used to provide IT consulting services to 
James Madison University. Include how your firm would manage the scope of projects 

Our Approach  

To serve JMU, we have built a team that leverages the right skill sets, people, and the appropriate 

protocols for execution (specific methodologies) so that we can obtain answers that will provide a strong 

combination of insight and value for JMU leadership.  

Our approach to providing IT consulting services tailored to JM ’s needs is comprehensive and 

structured. We begin by developing a thorough understanding of specific business objectives by working 

closely with you to gain an understanding of your unique requirements. We will conduct an initial 

consultation to establish the details of your project and identify all stakeholders. We then develop a 

roadmap that outlines the key deliverables, timelines, and resources required to complete the project. 

This roadmap is a living document that evolves throughout the project lifecycle as we adapt to new 

challenges or feedback. 

We understand the importance of adhering to scope and combatting unexpected project cost overrun. To 

ensure we continually deliver projects on time and on budget, we have developed a robust change 

management process that includes a clear change request process, rigorous project tracking, and an 

effective escalation process when necessary. Our approach to change management is collaborative, and 

we work closely with your team to ensure that any changes are documented and controlled. We maintain 

clear records of all changes, ensuring that the project remains aligned with the original project scope. We 

also proactively monitor project progress by conducting regular status meetings with your team to ensure 

that we are on track to deliver the expected results. 

As we explain in this response, our approach to IT consulting services is comprehensive, structured, and 

focused on understanding your unique business needs and objectives. Our methodology is designed to 

deliver tailored solutions that best meet your specific needs. We tightly manage projects to ensure that we 

meet deadlines, budgets, and deliverables, while maintaining transparency and clear communication 

throughout all stages of the project. And finally, our focus on transformation is designed to help higher 

education institutions remain relevant in an ever-changing landscape. 

 

3. Provide the names, qualifications, and experience of personnel to be assigned to James 
Madison University. Designate who would be assigned as the primary contact for the 
account 

At KPMG, we believe our commitment to building a long-term trusted relationship with JMU is clearly 

demonstrated by the strength of the leadership and the engagement delivery team we have selected to 

serve JMU. We understand that although the requirements of individual projects might differ, leading to 

the involvement of various professionals, we have formed a senior leadership team that will serve as the 

primary points of contact for JMU. 
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Our proposed leadership team of Tricia L. Harper and Chad D Bandy who have successfully led 

multiple higher education and Commonwealth of Virginia engagements, will serve to your needs.  

Tricia L. Harper is our Partner in the KPMG Consulting Services practice and supports the largest 

accounts in the Richmond, Virginia marketplace. With more than 20 years of experience, she currently 

leads KPMGs work across the Commonwealth of Virginia, including oversight of all service delivery for 

the Executive Level branches, major localities (across all 9 Regions), as well as the major public 

universities, Virginia Community College System, and the academic medical centers. Based in Richmond, 

Tricia has an extensive local network and serves as the KPMG key point of contact to national and global 

initiatives. While she works closely with every team that is delivering across the state, the localities, and 

within higher education, she is also very focused on helping ensure KPMG brings the absolute top talent 

and insights from across the firm. 

Chad D Bandy is our Managing Director in the KPMG Consulting Services practice with more than 25 

years of higher education strategy and operations experience. Chad is an operational strategist with 

experience as a university administrator as well as an executive leader delivering outsourced solutions to 

university clients. He has partnered with R1 Carnegie institutions, community colleges, public institutions, 

as well as private, liberal arts institutions. 

Depending on the specific future needs of JMU, under the leadership of Tricia and Chad, the below 

subject matter experts may be brought in to advise on their respective areas of expertise.  
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Organizational Chart 

 

Short Bios 

Resource High-Level Bio 

Tricia L. Harper 

Tricia is a Partner in the KPMG Consulting Services practice and 
supports the largest accounts in the Richmond, Virginia marketplace. 
With more than 20 years of experience, she currently leads KPMGs 
work across the Commonwealth of Virginia, including oversight of all 
service delivery for the Executive Level branches, major localities 
(across all 9 Regions), as well as the major public universities, 
Virginia Community College System, and the academic medical 
centers. Based in Richmond, Tricia has an extensive local network 
and serves as the KPMG key point of contact to national and global 
initiatives.  
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Resource High-Level Bio 

Partner, Advisory 

KPMG LLP 

 

Role: Account Partner and 
Primary Contact for JMU 

Qualification Experience 

• BA, James Madison University 

• Certified Public Accountant (CPA), 
Commonwealth of Virginia   

20+ years  

Chad D. Bandy 

Managing Director, Advisory 

KPMG LLP 

 

Role: Engagement Delivery 
Partner 

Chad has more than 25 years of higher education strategy and 
operations experience. Prior to KPMG, he served as the Chief 
Growth Officer for Bisk Education, an online learning services 
company that provided market research, enrollment and marketing, 
technology services and program management for some of the 
country’s leading institutions.  

Chad is an operational strategist with experience as a university 
administrator as well as an executive leader delivering outsourced 
solutions to university clients. He has partnered with R1 Carnegie 
institutions, community colleges, public institutions, as well as 
private, liberal arts institutions. 

Qualification Experience 

• Eastern Illinois University, Bachelor of 
Artis in Economics  

• Executive Certificate in Leadership, 
University of Notre Dame – Mendoza 
College of Business 

25+ years  

 TJ. Gordon 

Senior Associate, Account 
Relations 

KPMG LLP 

 

Role: Contract Manager 

TJ is responsible for marketing and supporting the delivery of 
KPMG’s advisory services to Commonwealth of  irginia Government 
agencies and for overall client satisfaction.  TJ has been dedicated to 
the  irginia market working for KPMG for over 3 years.   s such he 
thoroughly understands the process of gathering client needs, 
navigating to identify ideal resources to address those needs both 
within and outside of KPMG (business partners) and helping prepare 
proposals and client presentations to help communicate how KPMG 
can help clients achieve their goals. TJ brings a solid understanding 
of the government contracting process and he also works 
collaboratively with alliance partners, subcontractors and our clients 
to structure agreements that are mutually beneficial.  TJ’s 
responsibilities include serving as a customer relationship 
representative to KPMG’s clients and proactively working with the 
KPMG delivery teams and our clients to remove obstacles and help 
insure project success. 

Qualification Experience 

• BA Johns Hopkins University  5+ years  
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Resource High-Level Bio 

 

 

Yash Acharya 

Managing Director, Advisory 

KPMG LLP 

 

Role: National Technical Leader 

Yash is a Managing Director in the KPMG State & Local Consulting 
Services practice with more than 20 years of management consulting 
experience in Oracle, PeopleSoft, Workday, and CGI ERP systems 
implementations, software development, enterprise architecture, IT 
strategy, project management, requirements analysis, business 
process transformation, and quality assurance. He has delivered 
several full system implementation life cycles for public & private 
sector clients. Yash’s current and past clients include some of the 
leading entities including the Commonwealth of Virginia, City of New 
York, State of Ohio, State of New York, State of North Carolina, 
State of CT, State of Nebraska, among others. Yash is a Certified 
Project Management Professional (PMP), and a Certified Scrum 
Master (CSM). 

Yash has substantial experience in managing, leading, and 
executing, operational and IT engagements for state and local 
government clients. He has served as the lead for assisting clients in 
assessing, planning, developing roadmaps, supporting and 
implementing large solutions and COTS package implementations, 
IT Strategy, requirements and business process, technical, 
functional, and project leads with responsibilities for planning, 
budgeting, execution, and delivery of IT projects; quality assurance 
services; risk management consulting and IT General Controls 
review, and project management consulting engagements. He has 
led and managed several functional and technical engagement 
teams impacting large scale and complex IT infrastructures and 
architectures.  

Qualification Experience 

• BS, Computer Engineering.  

• Project Management Professional 
(PMP)  

20+ years  

 

 
Jim Booth 

Managing Director, Advisory  

KPMG LLP 

 

Role: National Technical Leader 

Jim is focused on delivering business solutions for the KPMG SLG 
clients across the entire Microsoft platform stack. He has specific 
depth of knowledge in full life cycle application system design and 
development, business process engineering, enterprise architecture 
strategic planning, integration of business process engineering with 
technical development, project management methodologies, and 
organizational change management. 

Qualification Experience 

• BBA, Management Information 
Systems  

30+ years 
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Resource High-Level Bio 

 

Rahul Kohli 

Principal, Advisory  

KPMG LLP 

 

Role: National Technical Leader 

Rahul is a principal in the KPMG Cyber Security Services practice 
and located in the Detroit office. He has more than 22 years of 
experience providing information security and identity and access 
management assistance to clients across a variety of industry 
verticals. Rahul has assisted with several large multi-disciplinary 
Citizens IAM projects for the State government client while 
complying with the applicable regulations, improving operational 
efficiency, and securely enhancing the end-user experience. 

Qualification Experience 

• BE degree, mechanical engineering 

• Certified Information Systems Security 
Professional (CISSP) 

• Harvard cybersecurity: managing risk 
in the information age 

20+ years  

 

 

 
Bharat C Gorantla 

Managing Director, Advisory  

KPMG LLP 

 

Role: National Technical Leader   

Bharat is an experienced and versatile director in the KPMG 
Healthcare Lifesciences Data & Analytics group. He is experienced 
in both product development and R&D as well as business 
development, consulting, and service delivery to healthcare 
providers, payers and life sciences clients. He currently manages all 
deliveries in value-based care and reimbursement applications. He 
has led, and developed products/applications in the Healthcare, 
Education and Building Architecture domain for over 100+ clients. 

Qualification Experience 

• MBA, Penn State University  

• MSC, Carnegie Mellon University 

• BS, Ryerson University 

12+ years 

 

 
Mattew D. Nixon 

Director, Advisory  

KPMG LLP 

 
Role: Oracle Solutions 

Matthew can help you transform your organization to help achieve 
enhanced organizational and operational structures and processes 
with a focus on public sector and local government focused 
Enterprise Resource Planning (ERP) and Enterprise Asset 
Management (EAM) system implementations, including process 
enhancement and automation 

Qualification Experience 

• B.A. Ursinus College  

• Project Management Professional, 
PMP 

12+ years 
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Resource High-Level Bio 

 

 
Eric J Schanz 

Manager, Advisory  

KPMG LLP 

 
Role: Oracle Solutions 

Eric is a Manager in the KPMG Advisory practice with almost a 
decade of experience in business process assessment, software 
implementation, quality assurance services, project management 
and technical support. Eric has specialized in the State and Local 
government section of the public sector for the majority of his career. 

Eric has significant experience providing financial process 
assessments to government clients that improve their current state 
processes and identify future state opportunities for improvement. 
These assessments have been completed at various points 
throughout the project lifecycle with a focus on financial business 
processes, procurement processes, grants lifecycle processes, 
stakeholder requirements, and process controls / governance. He is 
also a certified Project Management Professional and Certified 
Scrum Master 

Qualification Experience 

• Bachelor of Science in Economics, 

Siena College 

• Project Management Professional 

• Certified Scrum Master 

• Alteryx Designer Core Certified 

9+ years 

 

 

 
Zara J. Kamruddin 

Director, Advisory  

KPMG LLP 

 
Role: Microsoft Azure and M365 

Zara is a Director in KPMG’s  dvisory practice focused on State and 
Local Government with more than 15 years of experience delivering 
enterprise solutions. She has a strong background delivering global 
Microsoft Dynamics CRM business transformations for leading 
entities in the state and local government, technology, 
manufacturing, and financial services industries.  

Zara has strong experience leading CRM business transformations 
across multiple industries with a focus on technology, financial 
services, and manufacturing clients. She has helped clients to 
modernize their processes and achieve substantial efficiencies and 
savings in order to achieve their goals. She has also provided 
subject matter knowledge and guidance to organizations related to 
technology, vendor selection, and strategy. 

 

Qualification Experience 

• BA, Ouachita Baptist University  

• BA, Ouachita Baptist University 

• Microsoft Certified Technical Specialist 

(MCTS)  

15+ years 
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Resource High-Level Bio 

 
 

Michael Santopietro 

Director, Advisory  

KPMG LLP 

Role: SMP for Security and 
Federation Services & Okta 

Michael is a Cyber Security Solutions Architect in the KPMG 
Advisory practice with more than 20 years of industry experience in 
technology and assisting State and Local Government entities. He is 
skilled in all identity and access management areas, including 
identity governance, authentication, authorization, single sign-on, 
and directory services 

Qualification Experience 

• AZFUND-Connecticut 

• CCSP-Connecticut 

• CISSP-Connecticut 

• PMP-Connecticut 

• Bachelor of Science 

20+ years 

 

 
 

Patrick Farrell 

Director, Advisory  

KPMG LLP 

 

Role: SMP for Data analytics/ 
Visualization/Warehouse/Lake 

Patrick Farrell is a Data and Cloud Director in KPMG’s Lighthouse 
practice. He has experience developing strategy and roadmaps, data 
analytics and visualization and modern data platforms for higher 
education institutions as well as state and local government in the 
Commonwealth of Virginia (VDOT, VDH, Department of General 
Services, Virginia Courts . He has over 2  years’ experience in 
working with organizations harness value from data and technology, 
including 8 years of experience helping higher education institutions 
and 3 years of experience helping organizations in the 
Commonwealth of Virginia. He will support James Madison in 
leading data analytics and data warehouse/lake strategy, operating 
model, architecture, design and implementation 

Qualification Experience 

• Master’s in Computer and Information 
Science, Penn State University 

• Bachelor’s in Electrical Engineering, 
Villanova University  

• IAM Experience 

25+ years 
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Resource High-Level Bio 

 
Judy Bortz 

Manager, Advisory  

KPMG LLP 

 

Role: SMP for Change 
Management Training, Services, 
& Certification 

With over 30 years of versatile communications, training, and 

management experience primarily supporting information technology 

implementation projects, Judy can help to move an organi ation’s 

staff and external stakeholders through the change journey from 

awareness to adoption by providing timely, relevant, informative, and 

accurate information. Her industry experience includes state 

government human services and transportation agencies for 19 

years, a public school system and a private higher education 

institution, financial institutions, manufacturing and health care 

companies. 

Qualification Experience 

• Master’s in Education, Training and 
Development, Pennsylvania State 
University  

• Bachelor’s in Business Administration - 
Marketing, California State University, 
Long Beach   

• Mager and Pipe’s Criterion-Referenced 
Instruction  

• Mager’s Instructional Module 
Development  

30+ years 

 

 
Chamerro L Cox 

Manager, Advisory  

KPMG LLP 

 
Role: Change Management 
Training, Services, & Certification 

With more than 10 years of experience in management consulting, 
Chamerro has leveraged her skills and experience to provide high 
impact change management, communication, and process 
improvement solutions to clients. She has worked with local and 
federal government agencies to implement robust transformation 
strategies that enable cultural and operational changes to support 
effectively and efficiently achieving organizational goals. 

Qualification Experience 

• MS degree, Trinity University  

• BA degree, George Washington 

University  

• Certified Project Management 

Professional (PMP)  

• Certified Change Management 

Professional, Prosci ADKAR  

• Certified ScrumMaster (CSM)  

• Lean Six Sigma Greenbelt (LSSGB) 

10+ years 
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Resource High-Level Bio 

 

Heather Mishra 

Director, Transformation Delivery 
Advisory  

KPMG LLP 

 

Role: SMP for Change 
Management Training, Services, 
& Certification 

Heather is a Director in KPMG’s Transformation Delivery practice.  
She brings 25 years of experience in research, Research 
Administration and ERP implementations. She has a deep 
background in establishing, delivering, and managing complex 
technology programs. She has also led change and transformation 
change associated with technology and process in large research 
institutions. Heather has held leadership roles at private and public 
Academic Medical Centers and R1 Research Institutions. Heather 
works to combine the processes of “how work gets done” with 
innovative solutions and technology. We then creatively drive the 
adoption of those by faculty and research staff to rapidly accelerate 
value and realize human centered benefits as quickly as possible. 
Heather is certified in ProSci Change Management.  

Qualification Experience 

• BS in Biology, University of Texas 
Dallas 

• MBA, University of Texas at Dallas 

• Certified ProSci Practitioner 

25 years 

 
 

Greg A Corlis 

Principal, Advisory  

KPMG LLP 

  

Role: SMP for Cisco 
Technologies, Infrastructure 
Support, and Virtualization 

Greg functions as KPMG US Emerging Technologies Leader.  
Through this role, Greg is responsible for defining business operating 
models, establishing strategic alliances and driving Emerging 
Technologies innovations across advisory practices through the use 
of innovative technology solutions such as 5G, IoT, Edge Computing, 
Computer Vision, Digital Twins, Industry 4.0, LPWA, Intelligent 
Automation, Cloud Solution and Advanced Analytics. 

Qualification Experience 

• BSC, East Carolina University 

• Certified Information System Security 
Professional 

• Certified Information Security Manager 

30+ years 

Michael is a Director in KPMG’s Digital  dvisory practice with over 
20 years of advisory and delivery experience. He is an experienced 
executive with a strong technical foundation and a proven track 
record of managing large-scale technology driven programs and 
improving company performance using a digital and transformational 
lens. 

Qualification Experience 
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Resource High-Level Bio 

 

Michael A Wyatt 

Director Advisory  

KPMG LLP 

  

Role: SMP for Project 
Management/PMO 

• Bachelor of Business Administration, 
Information Systems, Radford 
University  

• Six Sigma Green Belt  

• Certified Scrum Master  

• PROSCI Change Management for 
Agile Transformation  

20+ years  
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4. Describe the ability to provide continuity of consultants throughout the duration of a 
project 

KPMG understands the importance of continued sourcing of consistent and reliable skilled professionals 

for the JMU IT consulting services and recognizes that the success of the IT consulting services depends 

on the knowledge, expertise, and dedication of our consultants. KPMG will implement measures to 

ensure the continuity of our consultants' involvement throughout the project by following the below steps: 

• Resource management: Our resource management (part of Program Management Office-PMO) will 

be responsible for assigning the right skilled consultants to the project as they will analyze the project 

requirements and match the suitable consultants to ensure a seamless fit to the project. Consultants 

assigned to the project will not be removed from the project without prior approval from JMU xexcept 

for situations outside the KPMG control such as illness, resignation, and other unforeseen 

circumstances. JMU will also have the right of refusal for any consultant assigned to the project. 

During the project, KPMG shall secure written approval from JMU prior to making any changes in the 

team. The qualifications of the new consultant should be equal to or exceed those of the replaced 

consultant. After the project award, KPMG may request a replacement of team personnel (Refer to 

Section- 3 Proposed team). Such requests will be in writing. 

• Collaboration with knowledge transfer and documentation: KPMG understands that 

documentation and knowledge transfer is crucial for maintaining project continuity. Our consultants 

follow best practices for documentation, creating comprehensive project plans, process manuals, and 

knowledge repositories based on guidelines set by PMO and training team. By systematically 

capturing project-related information and sharing it across the team, we can ensure that no 

knowledge is lost when a consultant transitions, holidays, or unforeseen circumstances. (Refer to 

Sec-8 for details on knowledge transfer). 

 

5. Describe IT consulting services available from your firm. Examples of services may 
include, but are not limited to, the following 

5.a. Implementation 

KPMG is a leader in technology consulting and implementations of small to large and simple to complex 

solutions across the entire framework of technology solutions and applications. KPMG primarily provides 

professional services with a focus on Business Led, Technology enabled projects where the key 

technologies and related technology integrations and frameworks are base Commercial Off The Shelf 

(COTS) solutions – on-premise and Cloud such as Oracle, Workday, Salesforce, Microsoft, Okta, IBM, 

Google, Apple based solutions. Our directional focus around COTS solutions is driven by our purpose to 

enable and transform business operations, applications, and enabling processes with a “Future Of” lens. 

Over the following sections, we will discuss our implementation approach, which we describe holistically 

as our “Powered  pproach”. We sought to follow the areas you have specified in the RFP, but understand 

these are fluid and all part of a full life-cycle implementation. The following illustrate the core components 

of our Implementation approach and the various methods/frameworks we utilize:  

  

 .  
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Approach and Methodology 

⚫ Project/Program Management (PPM) 

Framework 

⚫ Powered Enterprise Methodology 

⚫ Agile Methodology 

⚫ Data Center Methodology 

⚫ Testing Services Methodology 

⚫ Training and Knowledge Transfer Methodology 

⚫ Organizational Change Management (OCM) 

Methodology 

⚫ Managed Services Methodology 

These methodologies have been developed through our experience providing system integration and 

similar services to our clients including government and educational clients of a similar size and 

complexity to the JMU. We have also included an overview of some of our complimentary project 

methodologies. These complementary methodologies can be utilized at the beginning of a project or on 

an as needed basis as the project evolves. 

5.b. Development 

Powered Enterprise Methodology 

Application development/system development life cycle (SDLC) and Workflow 
design and business process analysis 

The KPMG Powered Enterprise Methodology will be used by the project team to implement selected 

COTS based systems (for which KPMG has developed targeted solutions) as may requested by your 

project resulting from the master agreement.  

KPMG teams will leverage KPMG’s Powered Enterprise methodology, which features an out-of-the-box, 

preconfigured solution based on our leading practice knowledge of business processes, delivery 

methodologies, operating models, and deep industry experience. The methodology includes example 

target operating models for financial management, asset management, supply chain management and 

reporting, among others with considerations for government and educational clients. This methodology 

alongside our deep understanding your unique processes and culture will help accelerate transformation 

and make it faster, more predictable, and will focus on aspects that are unique to your organization to 

help achieve these benefits. The Powered Enterprise methodology allows us to accelerate each project 

phase so return on investment is realized faster. 

• Understanding of Technology Platforms: KPMG has a deep understanding of the leading technology 

platforms but can also be technology agnostic where appropriate. 

• Based on frequent user validations: Our powered implementation framework focuses on frequent and 

repeat validations from the key stakeholders and the users. This a will help enable you to accelerate 

each project phase, aiding faster ROI benefit realization. 

• Focuses on target operating model: Our approach has developed a set of artifacts bundled within 

what we call our target operating model (TOM) which will be leveraged by our collective KPMG team 

in working with you. The TOM concept addresses all aspects of a transformational project throughout 

the SDLC. Our methodology will not just re-platform your current business processes; it will provide 

you with a holistic point-of-view across all six layers of the TOM.  

• Strong emphasis on business process re-engineering (BPR) and organizational change management 

(OCM) work streams: Change management/user acceptance challenges have derailed many more 

transformation projects than technology challenges. When considered alongside the magnitude of the 

potential changes to your business processes that have been executed the same way for decades, 

 .  

 .  



 

Proposal to serve James Madison University 

– 52– 

 

our approach to begin robust and detailed OCM and BPR activities on day-1 is an absolute necessity. 

OCM and BPR activities will shape much of the specific functions to be addressed with our proposed 

powered approach. 

In summary, the KPMG Powered Enterprise methodology will focus on business outcomes, alongside the 

implementation of the technology. We believe using our approach, can help enhance efficiencies in 

business processes and focus on strategic goals. 

Our Powered Enterprise methodology, as explained above, will consist of five phases. The following 

diagram provides summary of each of the five phases, including the key objectives.  

 
 

Phase 
description 

Vision 

The primary 
objective of the 
Vision phase is 
to launch the 
project and 
confirm that the 
high-level 
Target 
Operating 
Model (TOM) is 
aligned with 
your strategy 

Validate 

The primary 
objective of the 
Validate phase 
is to finalize the 
design layer 
components of 
the TOM, 
develop a plan 
for 
implementing 
the TOM, and 
finalize the 
solution design 

Construct 

The primary 
objective 

of the Construct 
phase is to 

build and test 
the EAM 
technology 
solution and 
design layers of 
the TOM using 
an iterative 
testing process 
and prepare for 
deployment 

Deploy 

The primary 
objective of 
the Deploy 
phase is to 
conduct User 
Acceptance 
Testing (UAT), 
deploy the 
solution and 
its relevant 
components, 
and deliver 
training to end 
users. 

Evolve 

The primary 

objective of the 
Evolve phase is 
to complete 
post go-live 
support and 

project closure 
procedures and 
transition to 
managed 
service 
programs as 
applicable. 

Key 
Objectives 

Business 
strategy, vision 
and scope 

Data collection 

TOM 
Development 

Process design 

Discovery and 
workshops 

Powered 
Enterprise demo 

Validate TOM 
design 

Process/ 
system 
validation 

Validate roles 

Validate gaps 

Validate 
integration/ 
conversion 
approach 
Project 
management 

Environments 
and 
configuration 

Testing 

Integration and 
data migration 

Prepare for 
deployment 

Develop value 
tracking 

User 
Acceptance 
Testing (UAT) 

End user 
training 

Deploy to 
production 

Initiate value 
tracking 

Transition to 
“Go-Live” 

Post go-live 
support and 
stabilization 

Manage project 
close and 
transition 

Establish 
continuous 
improvement 
track 

Transition to 
managed 
service program 

 .  
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Agile Methodology 

Application development/system development life cycle (SDLC) and Workflow 
design and business process analysis 

The KPMG Agile Methodology will be used by the project team to implement custom systems.  

The application and acceptance of agile methodologies has been one of the biggest challenges of recent 

systems integration pro ects for states and local governments, and universities. KPMG’s approach 

provides an agile implementation methodology that is rooted in the notion that traditional SDLC 

methodologies are not optimized for modern technology solutions. In order to achieve a rapid 

implementation, the process needed to adapt the system for your business practices also needs to be 

efficient and streamlined. We also understand that some departments may not yet be familiar with agile 

methodologies or are just beginning to adopt them, and as such, require assistance and coaching to help 

maximize the value of the approach. 

Our agile implementation methodology contains five key phases, from Vision to Sustain. We allow the 

solution to progress and develop through the collaborative efforts of self- organizing and cross-functional 

teams that adapt to your organization and operate in close communication with end users and other 

stakeholders across all these five phases. The key tenets of our rapid implementation approach include: 

• Closely coordinated your and KPMG teams working side by side 

• Meticulous project management 

• Incremental approach to solution delivery 

• Discovery sessions held throughout the different phases 

• Two-week sprints with product demonstrations 

• User validation throughout the configuration phase 

Phases of the KPMG agile implementation methodology 

Vision Align / Validate Configure / 
Construct 

Deploy Sustain / Evolve 

The primary 
objectives of the 
Vision phase are 
to launch the 
project, establish 
project 
governance, 
define the target 
outcomes, and 
confirm the high-
level TOM is 
aligned with 
OCFS business 
practices. 

The primary 
objectives of Align 
phase are to 
document the to-
be TOM design 
and align 
business practices 
with 

out-of-the box 
capabilities of the 
product(s) 

and identify 
configurations 
through discovery 
sessions. 

The primary 
objectives of the 
Configure phase 
is to adapt the 
product(s) to 
Florida’s business 
practices using an 
incremental and 
iterative approach, 
and prepare for 
user acceptance 
testing. 

The primary 
objectives of the 
Deploy phase are 
to gain user 
acceptance of the 
solution, deliver 
training to the end 
users and 
implement the 
TOM and related 
business as usual 
support. 

The primary 
objectives of the 
Sustain phase are 
to perform post 

go-live support 
and transition the 
system for long- 
term sustainability 
related to ongoing 
enhancements 
and continuous 
improvement. 

Using a people focused agile methodology that incorporates change management principles allows for a 

successful adoption of the agile methodology, while also managing the activities required to achieve a 

successful go-live implementation. 

 .  
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Agile Sprints 

 
The KPMG agile methodology supports a repeatable sprint process which allows are teams to 

successfully manage the sprint process and deploy high quality systems or functionality at the conclusion 

of each sprint. Each segment of the sprint has specific objectives and deliverables that are documented in 

the following sections. 

Initiate (Vision Phase) 

Phase 
Description 

The primary objective of the Initiate phase is to develop the project charter, project 
plan, control processes and identifies initial business needs. 

Key Phase 
Objectives 

Planning, Develop Project Charter, Develop Project Plan, Identifies Business Needs, 
Establish Project Scope, Establish Objectives, Estimate Timeline, initial cost, and 
resources, and Develop product backlog 

Sprint Iterations (starting Align / Validate phases) 

Phase 
Description 

The purpose of the iteration planning meeting is for the team to commit to the 
completion of a set of the highest-ranked product backlog items. These commitments 
create the sprint backlog. 

Key Phase 
Objectives 

Coordinate Implementation of development and test environments, Develop user 
stories, Identify impediments, Identify additional items to feed the product backlog and 
the next Sprint Iterations, and Sprint Review & Retrospective meeting 

Deployment Iterations (Deploy Phase) 

Phase 
Description 

Helping ensure key processes are followed and key testing and validation tasks are 
performed during each sprint. 

Key Phase 
Objectives 

Initiate deployment, Coordinate and Schedule the release process, Monitor release 
activities, Perform testing, Approve or reject sprint work product with feedback, and 
Use feedback as input to the next Iteration Sprint 

Maintain (Sustain / Evolve Phase) 

Phase 
Description 

The close of the project and the transition of the deliverables to operations, Focuses 
on short, medium and long term opportunities to continuously improve the system and 
supporting processes. 

Key Phase 
Objectives 

Closure of the Project, Finalize implementation, Project documentation, Post-
production testing, Post-production support, and Continuously monitor the system 

 

 .  
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A key piece of our agile methodology is helping ensure that user stories and sprints are appropriately 

scoped. Our experience has taught us that we should carefully plan each and every sprint, especially so 

for the initial sprints where teams are still new to working with each other. KPMG teams are experienced 

in both managing and working as a member of agile implementation teams and are able to provide this 

experience to you. We have also assisted clients in setting up their own agile framework so that after a 

systems integration project is complete the client teams can continue the agile methodology for system 

maintenance. 

5.c. Project management 

Please refer to Section 9 for detailed project management approach. 

5.d. Architecture and design 

A successful IT-enabled business transformation requires a tested approach and strong accelerators that 

leverage embedded knowledge from across the domain and that apply industry leading practices for 

planning and design. Implementing a complex program such as the transformation requires a structured 

approach to harmonizing business designs and integrating multiple technologies in order achieve its 

objectives in an acceptable time and budget.  

KPMG’s approach to Enterprise  rchitecture, as depicted in figure below, is consistent with The Open 

Group Architecture Framework (TOGAF) and the Federal Enterprise Architecture framework (FEAF). It 

provides the structure and discipline needed to balance between expressing business needs and 

implementing IT systems that achieve the desired business and programmatic outcomes. The breadth of 

business and systems integration services requested by JMU requires more than just a set of 

independent siloed artifacts, but a comprehensive 

method which ties all architectural domains 

together.  

To produce an architecture that truly guides 

complex technical decisions, JMU requires a 

systems integration partner who has and can 

leverage a comprehensive suite of enterprise 

architectural methods. KPMG’s approach 

embeds and enhances MITA 3.0 architecture 

requirements, supporting the broad scope 

from high level strategic visioning to detailed 

design, technical oversight, and testing for the 

SIP. KPMG’s Global Enterprise  rchitecture 

methodology applies industry leading practices 

for documenting architectural views as defined 

by TOGAF and uses industry modeling 

standards. The KPMG Team will provide the 

discipline, clarity and coordination needed 

across the various work-streams, vendors, and 

technologies contributing to JMU transformation efforts.  

KPMG'S APPROACH TO ENTERPRISE ARCHITECTURE 

 .  

 .  

 .d 

 rchitecture

 ata
 rchitecture

 nfrastructure
 rchitecture

 pplication
 rchitecture

Hosts

Hosts

 pplies

        
            

                    

                      

   d   

  
    

        

           
            

S
e
c
u
re
s

M
e
a
s
u
re
s



 

Proposal to serve James Madison University 

– 56– 

 

Accelerated transformations with KPMG Enterprise Reference Architecture 
(KERA) 

KPMG brings an integrated and holistic approach to business transformation. We will utilize a leading set 

of accelerators, known to rapidly understand stakeholder expectations and coordinate efforts across the 

continuum to the end goal of delivering coherently on the program priorities on time and on budget. The 

KPMG Enterprise Reference Architecture (KERA) is a set of methods, content, and tools we use to 

accelerate each phase of the transformation life cycle. We will draw upon this accelerator and our 

extensive experience with large-scale business transformation initiatives as we advise JMU.  

Testing 

Testing Services Methodology 

Testing – stress, system, security, and user acceptance 

KPMG understands the importance of facilitating the planning, tracking, management, execution and 

reporting of test progress and test results. We will leverage our resources and accelerators, 

methodologies, tools, and templates to deliver high quality testing services for you. We will leverage our 

software testing methodology depicted in the figure below. 

 

Test Governance – Test Management Organization 

Effective test management goes beyond day-to-day management of testing activities. It requires proactive 

management of the test strategy, overall test planning, and understanding any certification requirements 

through to the delivery of the final product. We will create a centralized Test Management Organization 

(TMO) that is responsible for program test leadership, cross-phase defect management, test environment 

and test data management/coordination, and program-wide test metrics and reporting. The TMO provides 

a testing governance framework with four primary goals: 1) Deliver high quality software, 2) Provide 

insight to business risks, 3) Manage the time and cost of testing, and 4) Provide timely and efficient 

testing to manage schedules and speed to market. The diagram below outlines major aspects of the 

TMO. 

 .d 



 

Proposal to serve James Madison University 

– 57– 

 

 

Our TMO is founded on several core areas to build a cohesive framework for testing execution: 

• Strategy and Governance: Establishes the Quality Management Plan, including the general 

approach for QA/QC, budgets testing across the enterprise, establishes overarching policies for 

QA/QC (e.g. - requiring Impact Analyses for Privacy and System Security), and leverages the 

Communication Management Plan from the Project Management Plan (PMP) to build collaboration 

and share information with the multiple stakeholders. 

• Management and Control: The TMO aligns the management and control functions with the PMP. 

This includes validating that our Testing processes provide details for the project master schedule, 

project management coordination, continuous improvement operations, and loops for risks and issues. 

• Delivery Operations: The TMO creates and oversees execution of the Master Test Management 

Plan. In support of this, the TMO will establish Test Data Management needs, Defect Management 

tracking and analysis, Test Maintenance for updating testing scripts, Performance scripts, Automation 

for accelerating testing, and Environment & IT Support needs.  

• Service Validation and Testing: Focuses on the planning, preparation and test execution of User 

Acceptance Testing and the verification of results from the module and functional owners for the lower 

levels of testing. It is vital for actual end-users be involved in testing including validation of the test 

results and address any concerns that arise from the business perspective. 

Our team will leverage this TMO structure for test leadership, defect management, test environment and 

data management/coordination, and project-wide test metrics and reporting. The TMO provides a 

framework and oversight for testing activities around the key principle of “test earlier and more often” in 

the systems integration project lifecycle.  

Test Strategy 

In order to drive successful and efficient testing, our team will develop a Master Test Management Plan 

that encompasses the various forms and phases of testing. It will outline the testing organization, models, 

techniques, methods and metrics for each phase of testing along with a high-level timeframe to realize 

the strategy elements. This test strategy will help you to validate that testing meets the expected quality, 
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test policies of the organization, and that any certification requirements are met and understood.  

Test Metrics and Reporting 

Our testing team will define and implement actionable testing metrics and reports that align to the testing 

strategy. This will include a series of reports and testing dashboards that consist of daily defect tracking, 

weekly and monthly issue escalation, and test plan progress. We leverage tools and templates to 

facilitate the capture and reporting of test metrics across the testing, build, and program management 

team. KPMG testing teams frequently collect data on the following metrics for each applicable test phase 

on a daily basis, and summarized at different time intervals as required by stakeholders: 

Test Execution Metrics 

Total number of test cases and test cases executed by 
test phase 

Number of test cases passed by test phase 

Number of test cases failed by test phase 

Number of test cases blocked by test phase 

Number of tests cases executed, passed, 
failed or blocked divided by number of 
tests scheduled by phase 

Daily Trend Chart – number of test cases 
planned to be executed vs. number of test 
cases actually executed 

Defect Metrics 

Number of defects found, accepted, rejected and/or 
deferred by test phase 

Number of defects by severity 

Number of defects recurring after correction 

Number of defects corrected that cause secondary 
defects 

Number of secondary defects 

Defect Density (number of defects confirmed in a 
software module during a specific period of operation or 
development divided by the size of the software module) 

Number of defects fixed, accepted, rejected or deferred 
divided by total number of defects reported 

Number of defects by severity divided by total number of 
defects accepted 

Mean time to repair (MTTR) by defect 
severity 

Mean time to repair (MTTR) for total defect 
universe 

Average number of test scripts run per 
time period (hour, day, week, month) 

Average number of defects found per time 
period (hour, day, week, month) and test 
script, by severity 

Ratio of open defects to total defects 

Defect aging 

Daily Trend Chart – Number of open 
defects by severity, number of defects 
opened and closed 

Number of defects by status 

Testing Differentiators 

Our team will perform testing in an accelerated timeframe while reducing risk using our leading methods, 

tools, and automation techniques. The value we will deliver is derived from: 

• Implementation of a Robust Test Strategy: The test strategy will provide a single integrated model 

across testing phases and activities.  

•     ’s  gile  ules  odeling  ramewor : This Framework allows the team to model complex 

business rules outside of an application, create actionable specifications for developers, and generate 

expected results for the testing team.  

• Collaboration and Governance: We offer a blend of government and university experienced 

resources and testing professionals who understand the nuances and complexities of testing large-

scale implementations.  

• RPA for Testing: We bring automation “bots” to facilitate  uality with efficient and predictable 

software testing of business processes. 
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Effective testing aims to delivers the right business capabilities that meet the business objectives of 

stakeholders. To this end, our team will implement a testing approach that will help allow you to meet 

system requirements, protect individual applicants’ personal health information, personally identifiable 

information and sensitive personal information (PHI, PII & SPI), meet committed timelines, and empower 

you to meet its overall strategic objectives.  

Test Phases and Descriptions 

The below phases are typical phases to manage testing for various system integration projects. We will 

work with you to identify the phases required as a part of the task orders resulting from this master 

agreement.  

• Unit Testing: Our approach will be to facilitate unit testing by our developers for all functionalities. 

The development team will execute the unit test scenarios prior to conducting assembly testing. This 

test phase will be executed for specific targeted scenarios when the given unit of code or systems 

has been completed. 

• Automated Code Review: The team will participate in code review and validate the code against the 

business requirements and design specifications. KPMG can utilize automated code review tools for 

continuous integration/continuous development process.  

• Assembly Testing: The team will perform assembly testing to validate the software module 

developed is successfully merged into the correct overall body/branch of code and connected 

correctly with other components. Our approach to assembly testing will follow a continuous 

integration/continuous deployment (CI/CD) model of development to constantly test the health of 

code components as they are being developed, not just prior to a release.  

• Integration and Interface Testing: Our team will manage and execute regression and system / 

integration testing in parallel to validate that any newly implemented system is interoperable with 

other systems. We will perform integration testing through different phases to validate that interfacing 

systems will be able to communicate with each other. A key component of Integration Testing is 

interface testing. Interface testing will help verify that the internal and external interfaces comply with 

interface specifications. A robust interface test approach will help reduce system interface risks that 

otherwise could materialize in integration testing or end-to-end testing. A structured and methodical 

interface test approach is needed to prepare the interfaces for end-to-end testing.  

• System Integration Testing (Functional): Our team will approach system integration testing using a 

component-based test approach. Prior to system integration testing, the test team will create test 

cases reflective of the design document. These test cases will be reviewed with and approved by the 

project stakeholders prior to the system test execution. We will also maintain a risk-based regression 

suite that will be continuously updated based on new functionalities developed and tested.  

• User Acceptance Test (Scripted and unscripted): Our team approaches user acceptance testing 

with respect to user needs, requirements, and business processes conducted to determine whether 

or not a system satisfies the acceptance criteria and to help enable the user, customers or other 

authorized entity to determine whether or not to accept the system. Requirements traceability will be 

used to help ensure that user acceptance testing covers all system functionality as required by you. 

• Regression Testing: Our team will conduct regression testing to validate that any newly introduced 

code has not led to new defects on previously certified code or systems. We will utilize any of the 

existing automated regression test scripts as a foundation and add to the scripts as we deploy code 

or systems to production.  

• Conversion Testing: Our team will facilitate, coordinate and oversee conversion testing to validate 

that legacy data is correctly processed by the new system. To conduct this test, the team will first 
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obtain a sample of data from the legacy system, and run that data through the new system. The team 

will then compare the data outputs in the new system against the legacy system expected results. 

Conversion testing will only be executed after the SIT is completed. 

• Performance/Stress Testing (include load testing to account for business cycles): To validate 

that systems perform efficiently, our team will test the performance of the system by monitoring 

behavior of the database, application code, and hardware under load. The team will validate that the 

system meets the performance acceptance criteria, determine the need for improved system 

configuration, verify current system capacity and scalability for future growth, identify system 

bottlenecks and architectural issues, and validate that performance related issues are addressed 

prior to deployment.  

• Security/Vulnerability Testing Accessibility & Usability Testing: Our approach will oversee and 

direct the execution of security testing to validate proper access rights for each user group to protect 

against data theft, loss of data, or data corruption in fulfillment with you systems security 

requirements. The team will provide a separate security/vulnerability assessment plan that will 

specifically target our approach on security and penetration logic to validate the system vulnerability.  

• Operational Readiness Test (Pre Release Dry Run): Our team will work with you to coordinate and 

conduct an Operational Readiness Test (ORT) cycle to simulate production data (masked) through 

new systems using production operation procedures. 

• Post Release Validation (Smoke Test): Following releases of new code or systems, the team will 

work with both your technology and business operation teams to verify that the post-migration code or 

systems are working as per technology and business specifications.  

• Defect Management Process: Please refer to our Program/Project Management framework.  

Test Data Management 

A key component of our test model is the creation of a robust and reusable test dataset, which will be 

leveraged and built upon across multiple testing phases to facilitate quicker test cycles. The development 

and initial test phases will source data from legacy and existing systems, with PII data masked to 

safeguard information security. Our testers will identify key data elements that drive test cases and then 

query the provided data to find matching data profiles.  

Testing Deliverables 

The table below details our approach to providing typical test documentation in the form of deliverables 

that can be submitted to you. We will work with you during the task order process to identify the 

deliverables necessary for the requested scope  

Deliverable title Deliverable description 

Master Test 
Management Plan 

The Master Test Management Plan describes the objectives, scope, and 
approach of intended testing activities. 

System Integration 
Test (Functional) 
Case Specification 

System Test Case Specifications defines the system component and functions to 
be tested, the environment in which System Testing will take place, the test case 
scenarios, test steps, and expected results required to provide validation.  

Regression Test 
Case Specification 

The Regression Test Case Specification will define the risk-based automated 
regression test suite to be reviewed by business and technology stakeholders.  
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Deliverable title Deliverable description 

Conversion Test 
Case Specification 

The Conversion Test Case Specification will define the scope of legacy data that 
needs to be processed by the new system. 

Integration Test 
Case Specification 

The Integration Test Case Specification will specify the neighborhood systems 
(inbound and outbound), test environment, path the data will take to traverse the 
specified systems, test case scenarios, test steps, and expected results required 
to provide validation.  

Performance Test 
Case Specification 

The Performance Test Case Specification will detail the Performance acceptance 
criteria and expected thresholds required to provide validation.  

Security Test Case 
Specification 

The Security Test Specification will detail system vulnerability assessment 
acceptance criteria, penetration scenarios and test cases, and expected results.  

Test Phase 
Progress and 
Defect Reports 

The Test Progress Report provides detailed actual vs. expected results, 
descriptions of defects identified, and summary counts of test cases/user stories 
passed/failed after completing the execution of scripts.  

Managed Services Methodology 

KPMG provides post-implementation support via our managed services offering, which we call Powered 

Evolution. Powered Evolution is a balanced service offering designed to fulfill comprehensive support 

needs but also to help address ongoing business challenges and continuous improvement. 

The value we bring comes from our approach composed of three service components. 

 

We use a leveraged model approach, meaning we align functional experience and certified resources to 

your scope, but not on a fixed resource/role basis. The balance between being flexible in our staffing 

approach but also being predictable in cost is key to the value we provide.  
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Base services 

The Base Services include fulfilling catalog service requests, triaging functional issues, assisting with the 

usage and navigation of features and functions, troubleshooting technical issues, assisting with data 

quality efforts, coordinating with third-party support organizations to resolve incidents impeding business 

operations, update support and planning, regression testing, maintaining configuration documentation, 

maintaining standard operating procedures, report writing, data load support, configuration changes, up-

taking new functionality, governance, management reporting and change management.                         

The support team’s responsibilities include: 

 

Enrichment services  

Enrichment Services are integral to reducing technical debt and meeting changing demands for 
enhancements.  

KPMG’s approach to enrichment services is to provide JMU an on-demand model, generally based on a 

monthly allotment for enhancement re uests, to be consumed at JM ’s discretion. Each re uest will be 

evaluated for scope, complexity (effort) and potential impact by a KPMG subject matter professional, 

implemented upon JM ’s individual approval and submitted to JM  for   T and provisioning. 

Case management  The single point of contact for all requests and queries. The KPMG 
Service Desk will provide Case Management support at L2/L3 level for 
JMU Power Users via tickets raised through JM ’s ticketing system 
based on L1 support as provided by JMU. 

Environment 
management 

Management of JM ’s environments supporting on-going development, 
configuration changes, minor updates and regular functional updates. 

Functional update 
support 

Keeping pace with service updates and bi-annual releases can be a 
daunting task. We would provide continuous support throughout 
periodical releases to verify your solution is aligned with your initiatives. 
Preparing for release readiness, KPMG would evaluate the Feature 
Release Guidebook and determine how updates would impact your 
environment and confirm which features are opt-in or automatically 
delivered. 

The Powered Evolution team would make recommendations to improve 
functionality and performance against your current roadmap, gaps and 
system needs. 

Finally, our Powered Evolution team would perform regression testing 
using KPMG’s automated testing tool with audit report details 
culminating in the implementation of any configuration changes JMU 
decides to implement. 

Knowledge 
management 

Document JMU-specific knowledge content as issues are resolved. 
Integration with the Customer Service Portal lets JMU quickly find 
solutions that boost satisfaction and reduce service costs. Content 
consists of documenting answers to provide consistent, established 
resolutions. Solution design documentation from implementation team, 
configuration guides, training materials, service delivery process and 
procedures, etc. 
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Enrichment services include:  

  

 Configuration changes  KPMG provides application configuration changes requested by 
JMU. KPMG will package each change for release, hand it over to 
JMU for final integration and user acceptance testing, and 
promotion to production. 

 Report writing KPMG report writing services adhere to development standards 
leveraging Transactional Business Intelligence, among other tools. 

 Data integration KPMG data integration services provide technical and functional 
support with regards to data loading, leveraging ADF Desktop 
Integration and file-based data import. 

 Interface services KPMG interface services offer support and maintenance of 
existing interfaces as well as development of new interfaces, as 
re uired, leveraging the SO  Suite. It’s important to note that 
while we provide interface services, our support is limited to what 
is included in the SaaS platform and does not include support for 
3rd party systems. 

 Custom objects/custom 
applications 

KPMG will support custom objects developed within the 
environment and will support integrations to custom applications. 
KPMG will not provide support for custom objects or applications 
outside of JM ’s environments. 

 Fast formula KPMG considers fast formulas to be technical development (not 
configuration) and will follow the same software development 
lifecycle as other technical development items. 

 Enhancements An enhancement is a requested addition to documented 
functionality or a request to change the behavior of existing 
functionality of the Powered Enterprise solution (e.g., workflows, 
form personalization, etc.).  

Large enhancements: Enhancements that would require major 
design changes in the existing functionality of the applications or 
exceed the equivalent of 80 hours effort will be subject to separate 
project planning, scoping and approval 

 Security and controls KPMG security and controls services provide management with 
insights and observations over their application control 
environment and security model through use of configuration, 
segregation of duties, and sensitive access assessment tools. 
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Governance  

The Governance service component provides ongoing and rigorous customer satisfaction management 
and continual service improvement, while keeping the different levels aligned. 

1. Strategic (quarterly): Set strategy, business priorities, and shape services 

2. Tactical (monthly): Service performance, release planning, demand planning 

3. Operation (weekly): Service delivery, change management, reporting 
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Governance is focused on: 

Change 
management 

Management of any changes required to maintain the service alongside 
release planning, testing, packaging, and scheduling and provision of 
input into the Change Management process. 

 Feature adoption 
 blueprint 

Functional update planning services provide a forward-looking plan 
outlining when specific system functionality is expected to be available 
and implemented in the target solution. The plan will be the basis for 
establishing an updated schedule.  

Service review Provide critical oversight and account management to help ensure that 
the right policies, procedures and processes are compliant and accurate 
financial and management reports are produced. The Service Review 
reporting pack will cover performance against agreed SLA targets and 
will cover major cases, incidents, service requests and problems. It will 
also cover changes for the period as well as regression testing and 
service requests. 

 

5.e. Capacity planning 

KPMG can provide extensive capacity planning support by determining the correct balance to meet 

changing needs of an organi ation’s resource demands. Careful assessments are conducted on the 

problem statement, expected outcomes, deliverables, and dependencies. Based on these findings, 

KPMG proceeds with the following capacity planning exercises: 

• Capacity Forecasting: Understanding the demand is followed by planning the capacity to meet 

those demands. Key stakeholders, historical data and a multitude of other factors may be considered 

to forecast the required capacity of a project. 

• Capacity Scheduling: Once forecasting is completed, generating a schedule around those 

resources is the next crucial step. This is done through outlining an overview of the capacity needs 

over time based on ensuring successful completion of individual features, resolving dependencies 

and meeting go-to-market target dates. 

• Capacity Tracking: Following scheduling exercises, resources should be tracked as the team begins 

the implementation phase of the delivering the solution. Availability of resources must be closely 

monitored to redirect to higher priority tasks or adjust the start and end dates. 

• Capacity Reporting: The final step is to report updates on capacity to stakeholders and keep them 

informed on progress. The report should provide insights into the capacity to deliver on any new work 

and compare the initially planned capacity with actual capacity. 
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EXAMPLE OF KPMG CAPACITY PLANNING 

 
 

KPMG can accommodate the three major capacity planning strategies: 

• Lag Strategy: The focus is primarily on fulfilling current capacity demands using known estimates of 

tasks and deliverables, and not projected future demands. This strategy is recommended for smaller 

teams with limited expected variation to capacity demands. 

• Lead Strategy: This capacity planning strategy considers forecasted demand based on historical data 

as well as current capacity demands. This strategy is beneficial for larger teams and/or teams with 

historical data supporting variation in capacity demands in the past. 

• Match Strategy: This strategy requires monitoring of current demands, forecasted demand and 

market trends to scale capacity based on need.  

5.f. Installation and configuration 

KPMG have a depth of experience designing, architecting, deploying and configuring solution 

architectures, infrastructure and environments across a major cloud hosting platforms. The KPMG Engine 

for Cloud Landing zones provides a configurable accelerator that we tailor to client needs to speed to 

market cloud environment landing zones for faster success in the public cloud. 
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5.g. Performance and Scalability 

KPMG is committed to providing the level of quality service that JMU needs for a successful technology 

pro ect. Below, we’ve provided an initial draft of Service Level Metrics to support Performance   

Scalability requirements, that we will work with JMU to finalize and include as a part of our projects once 

awarded. These Service Level Metrics will provide JMU with a peace of mind that recourse is 

contractually obligated. KPMG is committed to working with the JMU to meet its requirements for service 

levels and establish the right SLAs to meet your needs. 

1. Deliverable / Sprint Acceptance  

Acceptance of sprints based on the timeliness and quality of submissions. 

Measurement: KPMG will finali e “sprints” or “deliverables” at the start of the pro ects / phases as a part 

of each phase with JMU in keeping with agreed levels of completeness, content quality, content topic 

coverage, delivery schedule, and otherwise achieve the agreed purpose of the sprint / deliverable 

between JMU and KPMG with clear entry and exit criteria. The basis for rejection of a sprint / deliverable 

will be that it is late or of poor quality. The documentation established as a part of each phase, will 

represent the criteria for this SLA. 

 

Measurement 
period 

Data 
source 

Collection 
frequency SL formula SL measure GYR 

Monthly, 
During 
Contract 

Monthly 
Project 
Status 
Report 

Monthly 
for 
completed 
sprints 

% Submission Acceptance 
(Expressed as %) = 

Total Submissions that are both 
Accepted and On-Time (Sprints / 
Deliverables) divided by Total 
Submissions (Sprints) 

>= 75% > 60% 
and 
<75% 

<= 60% 
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2. SIT & UAT Severity 1&2 Issues Resolution – Mean Time to Repair 

Description 
Time 
period 

Data 
source 

Collection 
frequency SL formula SL measure GYR* 

SIT / UAT 
Severity 1 
Issues 
Resolution 
– Mean 
Time to 
Repair 

Reporting 
Month 

Monthly 
Service 
Report 

Per Issue Mean Time to Repair (Severity 
1 Issues) = (Total elapsed 
business days for all resolved 
Severity 1 Issues) divided by 
(Total number of all resolved 
Severity 1 Issues) 

<= 3 
busine
ss 
days 

<= 7 
busines
s days 
and > 3 
busines
s days 

> 7 
busine
ss 
days 

SIT / UAT 
Severity 2 
Issues 
Resolution 
– Mean 
Time to 
Repair 

Reporting 
Month 

Monthly 
Service 
Report 

Per Issue Mean Time to Repair (Severity 
2 Issues) = (Total elapsed 
business days for all resolved 
Severity 2 Issues) divided by 
(Total number of all resolved 
Severity 2 Issues) 

<= 5 
busine
ss 
days 

<= 10 
busines
s days 
and 
> 5 
busines
s days 

> 10 
busine
ss 
days 

* Does not apply to issues and defects determined to be product and environment level functionality issues; Applies to KPMG 
configuration items only 

 

This Service Level begins upon first migration of Solution functionality into the System Integration Testing 

(SIT) and User Acceptance Testing (UAT) environment and measures the resolution timeframe of SIT & 

  T issues identified as part of KPMG’s SIT and JM ’s   T. JM  and KPMG will mutually determine the 

Severity of each issue identified during SIT and UAT based on the Test plan.  

Measurement: Issue "Time to Repair" will be measured from the time KPMG and JMU confirms that the 

issue as Severity 1&2 until the point in time when KPMG provides either a resolution or workaround to 

JMU for verification and acceptance.  

In the case where the resolution or workaround is determined by JMU to be unacceptable the tracking of 

the "Time to Repair" will restart. In the case of a workaround, JMU may accept the workaround as a short-

term solution, allowing the functionality to move to Production, but still need the issue resolved at a lower 

Severity. In these circumstances, JMU will consider the associated Severity 1&2 issue resolved and 

KPMG will establish a new issue at JMU determined Severity for management and tracking as a part of 

post-production operations.  

The "Mean Time to Repair" for the reporting month will be measured by assessing the elapsed time in 

business days (expressed as a decimal number, to two positions after the decimal point, that reflects the 

hours and minutes) of all resolved Severity 1&2 issues to determine the statistical mean. 
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3. UAT Readiness Availability 

Measureme
nt period 

Data 
source 

Collection 
frequency SL formula SL measure GYR* 

Reporting 
Month 

Monthly 
Service 
Report 

Each UAT 
release 
migration 

UAT Readiness (Expressed in 
Business Days) = the greater 
value of the following two 
calculations: (UAT Release 
Scheduled Date – Test Script 
Submission Date) OR (Actual 
UAT Release Migration Date – 
Scheduled UAT Release 
Migration Date) 

<= 3 
business 
days 

> 3 
business 
days and 
<= 6 
business 
days 

> 6 
business 
days 

* Does not apply to readiness issues and defects determined to be product and environment level functionality issues; Applies to 
KPMG configuration items only 
 

ERP Solution UAT preparations are complete for scheduled UAT activities. UAT Readiness means that 

Test Cases are provided by KPMG to JMU and that the functionality to be tested is migrated to the UAT 

environment, per the project plan.  

Measurement: Monitoring compliance will be determined by tracking the following key performance 

indicators (KPIs):  

• Submission of Test Cases: the number of business days prior to the scheduled migration date of the 
associated UAT release that test cases are submitted to JMU. The baseline is 10 business days. 

• On-time Migration of UAT functionality: the number of business days after the scheduled UAT release 
migration date that the release is actually migrated. 

5.h. Conversion 

KPMG has developed an innovative approach for solving cloud conversion problems based on our 

experience helping organizations of all sizes move to the cloud.  

KPMG has invested in building several reusable Alteryx workflows (leading ETL tool) based on pre-

defined data mapping templates. The Alteryx workflows include transformation logic that encompasses 

various data scenarios for various modules from a cloud perspective. The tool expects non-transformed 

raw source data in KPMG prescribed format. The tool profiles the data received from legacy and 

recommends necessary cleanup to be performed in legacy production to avoid repetitive data corrections 

or cleanup during subse uent iterations. The tool’s pre-built workflows are highly configurable to client 

specific transformation needs, avoiding hard-coding and saves a lot of effort.  

 .  
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Our data migration approach 

Our aim is to provide a thorough data migration process 

for applications based on the Powered Enterprise for 

Government method. The method is defined by a wide-

ranging set of defined activities and deliverables. 

The data migration process is built around seven 

workflows that comprise multiple steps to create work 

products and complete customer reviews and obtain 

approvals. 

Each iteration of the workflow revises and refines the 

deliverables of the associated activities. For example, data 

mapping specifications are initiated at the start of the 

workflow process and then elaborated during the internal 

and customer reviews before they are finally approved. 

Detailed data conversion approach 

• We use Alteryx tool that simplifies the data conversion process, eliminates manual steps, and 

provides a repeatable and reliable process for consistent test cycles while reducing the overall cost of 

the deployment. 

• The data conversion scope will be identified during validate phase of the project and documented in 

the data conversion strategy document. 

• A detailed data conversion strategy document containing the scope, conversion approach, data 

mapping templates, cleansing approach, data archival recommendations, tools leveraged for 

conversion, testing approach, etc. will be documented, reviewed with JMU and finalized during 

validate phase.  

• KPMG will provide prescribed format in which source legacy data needs to be provided by JMU. 

• JMU will provide the initial raw data dump for all data entities in scope to KPMG. KPMG will profile the 

data and come up with recommendations for data clean-up, reformatting, additions/deletions in 

source.  

• Data mapping / conversion detailed design will be performed as a joint activity, with KPMG leading 

the effort.  

• JMU will perform data clean-up wherever required in legacy sources. Data Cleansing should be 

completed prior to Mock 1, and iteratively throughout the project lifecycle before each subsequent 

mock conversion cycle.  

• Cleansed files will need to be provided to KPMG prior to execution of conversion loads in each 

conversion iteration.  

• Sensitive data in the extracts will be masked by JMU in the data extracts until conversion. This means 

all conversions will have unmasked data in the source extract files.  

• KPMG will execute data transformation scripts and data uploads for all data conversions cycles 

including Go-Live (cutover). 

• All data transformation / load errors will be documented by KPMG with root cause and resolution and 

passed on to JMU if there is a potential data clean-up / resolution required at legacy source. 

Data mapping

Test plan

Technical design

Build and unit test

QA

Data validation test

Mock migration

 .  
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• After KPMG validates the data converted, JMU will validate and reconcile the data in Cloud pod and 

provide feedback to KPMG.  

• Typical conversion success percentage targets for various data conversion runs such as Mock 1 

(CRP1), Mock 2 (CRP2), and Mock 3 (UAT) cycles are 25 percent, 75 percent, and 100 percent 

respectively. 

Data migration roles 

The following roles are to provide an overview of the data migration process: 

 
 

At a high level, our data conversion approach is reflected in the diagram below: 

 .  
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Data migration – ETL process 

 

  

 .  
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5.j. Training development 

By putting employees at the center, the KPMG team partners with you to develop strategies and build the 

capabilities for catalyzing productivity and growth. We support digital acceleration, transforming 

technology along with the workforce to focus on an integrated digital service experience that connects 

with an organi ation’s strategic business priorities. Supporting digiti ation and new ways of working, our 

team fosters the creation of an immersive digital learning environment that helps propel employee 

performance and delivers measurable outcomes. 

Workforce performance through learner engagement 

With an increased focus on workforce upskilling, we help organizations design and implement 

learning/training strategies, enabled by technology, that drive performance and learner engagement. 

• Learning Strategy: Taking an employee-centric approach, we work with you to design a learning 

strategy that aligns with the business strategy. This will guide you in equipping teams with the right 

skills, knowledge, and competencies to fulfill the organizations future workforce needs. 

• Digital Learning: Adopt, transform, and personalize the learning experience for your employees – 

providing the right learning, to the right people, at the right time. Using digital learning tools, we 

deliver a modern learning experience in the flow of work, scalable to your organization. 

• Learning Managed Solutions: Deliver connected learning in the flow of work by leveraging empathy, 

AI, automation, and process efficiencies at scale to create a more agile and skilled workforce of the 

future, while also reducing costs. 

Our approach to learning is simple, equipping the right people, at the right time, with the right information. 

This is rooted in years of experience delivering complex technology projects for our higher education, 

state government, and commercial industry clients, and their various stakeholders and business partners, 

many of which are also undergoing large-scale transformation.  

KPMG training approach 

At KPMG, we view training as an active, continual adoption of knowledge and skills into an individual’s 

way of working. As such, the foundation of our overall approach is our proprietary five-phased “Make-It” 

methodology as previously discussed in Section 1.g. Our recommended approach to training includes the 

following key activities: 

• Define the Training Needs for Each Unique 

Stakeholder Group: Building upon information 

gathered for the broader organizational change 

management analysis, the KPMG training team 

will complete a thorough training needs and 

audience analysis to assess training capabilities 

and learners’ needs at each phase of each 

technology project that is part of the 

Reengineering Madison initiative, always 

considering changes to process, technology, 

and people. We do this by considering and 

mapping the skills and knowledge gaps and 

overall impact of the planned technology 

changes to the ways of working for the identified stakeholders. Findings are then coupled with the 

appropriate training tools to create a comprehensive training program with tailored training 

 .  
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experiences to the perspective of each unique stakeholder group. We do this for every client 

engagement—when the training audience is a few hundred or thousands of individuals. 

• Define the Training Plan per Phase/Project: Using the overall organizational change management 

plan and the training needs analysis as a foundation, we will develop phase and/or project-specific 

training plans that include details regarding the proposed training approach, materials to be 

developed, the proposed training delivery schedule and logistics, and staffing requirements. This 

includes developing a plan at the end of each technology implementation, or the overall contract, to 

transition the training support to either University staff or another contractor. 

• Offer a Digital Learning Experience: We recommend that the University use a Digital Adoption 

Platform (DAP), to create a training delivery experience that includes documentation, hands-on, 

video, and classroom training for required participants. This allows for streamlined content creation 

and enhanced collaboration between instructional designers and subject matter experts. 

Using a single editing tool, instructional designers can develop 

multiple learning outputs (e.g., simulations, job aids and 

demos) from a single recording, greatly reducing the amount 

of time your subject-matter professionals devote to process 

guidance and content validation. The value extends to 

learners, as well. Context-sensitive learning is available at 

one’s fingertips while using the new software/application. 

Employees can choose an output—job aid, video, or 

simulation—that meets their learning style.  

• Deliver Blended Training: Blended learning is a combination 

of synchronous and asynchronous learning activities; allowing learners to learn at their own pace on 

their terms. This is critically important to this program as it is anticipated that all users will be 

accessing several new software solutions and corresponding learning on both a programmed and ad-

hoc basis. We will offer a blended training experience for university staff and other impacted 

stakeholders of the technology changes that incorporates self-paced, eLearning, train-the-trainer, and 

instructor-led training with supplemental training materials (e.g., FAQs, user manuals, and quick 

reference guides). Our blended approach uses a series of training opportunities putting each unique 

stakeholder group at the center of the training experience instead of following a “one-size-fits-all” 

model. This blended approach supports a consistent, high-quality training experience and provides 

users with a mix of training opportunities that drive acceptance and mastery of the significant changes 

(technology, ways of working, procedures, etc.) occurring within the University and the Reengineering 

Madison initiatives. All training materials, management artifacts such as attendee lists, FAQs, training 

content with version controls, etc. will be owned, saved, and stored in the  niversity’s document 

repository. 

• Sustain Learning Efforts and Evaluate Training Effectiveness: After training has been delivered, 

we will distribute a training evaluation survey to measure participant feedback, the effectiveness of 

the training program, and end user knowledge. The survey will measure the impacts and 

effectiveness of training based on levels one and two of the Kirkpatrick training evaluation model. 

Level one measures the participant’s reaction to the training; did they find the training to be favorable, 

engaging, and relevant to their job. Level two measures if the intended learning (knowledge and 

skills) occurred based on participation in the training event. The post-training surveys may consist of 

a combination of open-ended questions, yes/no questions, and Likert scaled questions (five-point 

scale with choices such as strongly agree, agree, neutral, disagree, and strongly disagree). The 

survey results provide information to evaluate learner competency, the effectiveness of the training 

program, and to make continuous improvements to the training program and materials. 

 .  
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We acknowledge the scale, breadth, and number of pro ects that are part of JM ’s vision for the 

Reengineering Madison initiative and appreciate the University’s recognition of how important a well-

designed OCM and training strategy is to the overall and long-term success of such a transformation. 

5. Other:  

Transformation Advisory Services (TAS) 

While we know the RFP requested specifically an implementation and development approach, we have 

seen some trends in major system implementation projects over the last decade, and wanted to provide 

one additional item for consideration as you move towards large-scale implementations, including the one 

you have underway with your CRM. 

Traditionally, systems integration services have been provided by a single vendor who fulfilled all 

activities associated with the system design, development, and implementation (DDI) from requirements 

definition, system design, system development, testing, training, implementation, rollout and subsequent 

maintenance and operations  M O  of the system. This “eggs in one basket” strategy has changed 

recently, largely driven by federal requirements for states and local governments, and universities to 

focus on program outcomes and modularity. It is from this driver, that KPMG designed our Transformation 

 dvisory Services  T S  offering. Based on our experience as a transformation advisor, we’ve identified 

six key client challenges that prevent transformation success within the government and education space. 

The holistic TAS approach is aimed at supporting our clients to overcome each of these challenges. 

 

Challenges of the Traditional Approach 

The KPMG TAS approach offers our government and educational clients a fresh perspective to empower 

them to view systems integration activities holistically and to relentlessly focus on people throughout the 

project lifecycle. It inherently creates a checks and balances system to help ensure program goals are at 

the forefront of all decision-making. The strategic framework of TAS encourages a disciplined application 

of four critical transition principles to support decisions and establish priorities: 

• Human Centric: Always focus on people first, modernize business processes and then align 

technology to support users in their delivery of services to citizens 

• Accelerate Speed to Value: Expedite delivery while helping minimize disruption to people and 

program operations 

• Mitigate Risk: Aggressively manage scope and cost while anticipating implications of program and 

policy changes 

• Deliver Outcomes: Realize impactful results for the constituents served 

 .  
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TAS delivers successful business transformation in a collaborative, relevant, engaged, consistent, and 

objective manner. Our approach, as illustrated in the below figure, allows our clients to unite on shared 

goals and realize measurable success that drives holistic change in multi-vendor environments that we’ve 

seen typically followed for modern system integration projects within the United States.  

 

 

T S is designed with a fresh perspective creating an intentional strategy that establishes “checks and 

balances” to create a more rounded approach to a complete business transformation and help you focus 

on our core capabilities to help meet its goals and success criteria. 

This modern approach to successful and complete business transformation considers impacts to all 

aspects of an organization, not just the standard project lifecycle. Our holistic approach includes a set of 

services that balances each of these factors so that the relationships between activities are understood in 

a meaningful way. Each service has a specific purpose that is intended to maintain alignment with the 

mission of the organization and the goals of the given project to achieve a successful implementation. 

The purposes of each of the categories is as summarized in the below table: 

 omplete 

 usiness 

 ransformation 

Centers on creating 

balance betw een each 

party in achieving 

complete business 

transformation

   
Provides executive sponsorship,  endor and 

contract management, program governance and 

oversight

       
Finali e funding and procurement, provides federal 

and regulatory communication and approvals, and 

identifies business drivers.

                d     
 dvises and supports JM on all aspects of the 

transformation and provides other consulting 

activities to support a business driven 

moderni ation and measurable success.

        d                              d  
Conducts system design, development, and 

implementation

  d    d        d                           
Re uirements traceability, independent status and 

risk reporting, independent testing and attestation
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KPMG Transformation Advisory Services 

 

Within each category is an inclusive set of activities, as shown in the below figure, that are typically 

needed to be accomplished in large-scale business and system transformations. Some of these occur up 

front, before an RFP is released when the strategy for a modernization is taking shape, while other 

services occur during the subsequent phases of the project lifecycle. Regardless of timing, these key 

representative activities play critical roles, and are necessary, for a successful implementation. 

We understand that not all departments will require all the services, nor does this need to be a linear 

path. Technology is always changing and at any given time multiple phases or projects can be inflight. 

The key is to identify the right array of services to help maximize the technology investments for your 

organization. 

Beyond that, and perhaps even more important is that the use of these activities can assist you in better 

understanding the needs of the broader universe of stakeholders. KPMG brings a fresh perspective to the 

planning, design and implementation of systems through an intense focus on culture and business, we 

establish the foundation for buy-in, acceptance, and sustainability.  
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6. Describe training options and specify associated costs in Section X. Pricing 
Schedule. Include a catalog of training offerings and differentiation between 
technical staff and end-user training. 

KPMG has deep knowledge with many enterprise technology solutions, such as Oracle, Microsoft, Okta, 

Workday, and Salesforce, and years of experience assisting clients in all industry sectors and business 

functions such as finance and human resources with successfully implementing technology solutions that 

transform how a client’s organi ation and business is done. Building upon our team’s deep knowledge 

and vast experiences, we bring a foundational set of training materials for many of the larger enterprise 

technology solutions. However, we strongly believe that training is not a “one si e fits all” solution so we 

view our foundational training materials as an “accelerator” upon which we build to reflect a client’s 

unique system configuration, workflows, and processes for each user role. Customizing the training 

materials for each role within a client’s organi ation helps to ensure the appropriate and relevant 

knowledge and skills are presented to the user base, which in turn should increase their rate of adoption 

and productivity using a new technology solution.  

From our experience, a client’s technical staff typically attends training courses offered by the software 

vendor to gain both a general and, in some cases, a detailed understanding of the application. KPMG 

staff then provide additional knowledge sharing sessions with the client’s technical staff to review the 

specific configurations and workflow changes that have been made as well as specifics related to system 

development, operations, and maintenance. KPMG does offer boot camps to clients as an alternative to 

the training program and courses offered by the software vendor. 

End-user training is most effective when the content reflects the role the individual will have within the 

software application. Examples of roles include clerk, supervisor, help desk analyst, etc. For all roles, the 

training will include a general overview of the software application, navigation, available help, and 

possibly reporting options. Based upon the role, specific, functional training will be offered that includes 

the system navigation and workflows and the business logic, policies and procedures related to the 

function being performed. 

 

7.  Provide examples of recent projects at higher education institutions comparable to 
James Madison University. Describe the project, time frame, end result, etc. 

Some of the leading indicators of our success as a professional services provider are the clients we serve 

and what these organi ations’ perspectives are about their experience with us. We take pride in the 

services we provide and the number of satisfied clients we have assisted over the years. By engaging 

with KPMG, JMU can potentially benefit from a high level of technical experience, service quality, and 

responsiveness that sets KPMG apart from competitors. The references provide merit towards our 

technical skills and highlight our experience of having executed similar engagements before. 
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Academic Medical Center 

Challenge • Regional and critical access hospital acquisitions 

• Defining their system approach to solving for access to specialty care 

• Multiple specialties using separate technology platforms with no standardization 
for tracking or billing 

Approach • Launched national virtual specialty care standards for clinical services and 
technology platform configurations 

• Implemented workflows and data management standards that link to 
reimbursement policies 

• Rolled out a direct to consumer and physician to physician model for Patient 
Access Centers to use when scheduling 

Outcome • Leveraging Microsoft Teams, KPMG developed an enterprise Tele-Health 
program strategy and governance model with a financial analysis to model and 
prototype program ROI scenarios 

• Created standardized Tele-Health workflows with clinical protocols and 
guidelines to enhance performance management capabilities. 

• Identified opportunities to integrate other patient access initiatives including 
transfer center services. 

 

Boston College 

Challenge Boston College (BC) built a proprietary Student Information System (SIS, which they 
call EagleApps. The College spent nearly eight years building the platform to provide 
a modernized technology stack. EagleApps has been in operation for two years and 
the institution continues to invest significant resources, internal teams and external 
contractors, to maintain and operate the application. 

Approach Boston College sought a partner to perform a comprehensive review of the 
technological infrastructure as well as an organizational review of EagleApps. KPMG 
was hired to deliver a comprehensive review whether BC should continue to invest in 
EagleApps as a long-term solution or if they should pivot their efforts to partner with 
a third-party SIS vendor. In addition, KPMG delivered a comparative assessment of 
third-party SIS products, product features compared to EagleApps, and potential 
costs for transition and implementation 

Outcome KPMG performed an intensive sixteen-week assessment to evaluate the strategic 
aspects of BC’s demand management process and software development lifecycle.  
Our team evaluated the governance related to these processes and determined 
whether the BC team was effectively managing the development of the platform.  
The KPMG team performed an intensive review of the architecture of the EagleApps 
platform to understand if the composition of the platform would allow for future 
enhancements and modernization. KPMG also performed a review of the third-party 
SIS marketplace to evaluate Eagle pps’ product set compared to SIS vendors. 

At the conclusion of the assessment, Boston College decided to continue their 
investment in EagleApps based on the KPMG assessment. Boston College and 
KPMG are currently negotiating a 5-year agreement where KPMG would assist BC 
with a better demand management and governance process as well as take over the 
development of the platform to bring down cost while modernizing the platform. 
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Large Private University, Facilities HR Recommendations and Roadmap 

Client 
context/challenge 

•   university’s Facilities   Operations has its own dedicated HR team of  8 
FTEs responsible for the HR needs of +2,000 Facilities & Operations 
employees, including roles ranging from knowledge workers to laborers, 
from exempt employees to non-exempt employees, and from union workers 
to non-union workers. 

• Strategy: Unclear ownership and leadership of key HR domains (e.g., 
learning, performance) 

• Staffing: HR is overwhelmed with day-to-day tasks and doesn’t have time 
for more, single points of responsibility can stall progress 

• Analytics: too few standard reporting metrics and standard dashboards 
used 

• Governance: Process ambiguity between HR departments 

• Performance Management: no university-wide standard resulting in 
inconsistent efforts across departments 

Approach •  In ~2 weeks, we introduced the work activity survey, held office hours, and 
received survey responses from 100% of the HR employees  

• We analyzed our findings and validated the following hypotheses: 

• Too many senior level employees are involved with administrative tasks 

• Lack of segregation of duties 

• Conducted two ½ day workshops to build and validate a future-state 
organizational structure 

• Worked with Central HR to improve collaboration and governance between 
the two HR groups 

Outcome • Designed a future-state HRBP + Shared Services organizational structure, 
including “client” recommendations per HRBP 

• Drafted characteristics per future-state role to inform job descriptions and 
capabilities assessments 

• Developed a detailed communications plan to support transformation 

• Developed immediate next step recommendations including:  

• Assess personnel impacts based on future-state roles and conduct 
conversations accordingly 

• Document potential salary impacts 

• Provide functional area guidance and immediate next steps per function 

 

Large Education Provider 

Client 
context/challenge 

• The Client operates a legacy campus network that does not meet their 
business requirements and is frequently failing  

• Client seeks to modernize its network to meet the needs of the business 
leveraging the latest technologies for large scale campus networks and has 
initiated a transformation program. 
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Large Education Provider 

• The client selected preferred vendors and products to begin the renewal of 
their legacy infrastructure based upon high level designs that were not 
detailed enough to support implementation Long term Strategic designs had 
not been developed documented or approved 

Approach • KPMG met with various faculty representatives to gather and validate 
business requirements and worked with client to develop technical 
requirements  

• KPMG conducted & designed workshops with client and vendor SMEs to 
develop the network design and align with requirements across 14 areas 
including Building, campus, data center, WAN, internet Routing, VLAN and 
IP addressing. access controls and security designs for wired and wireless 
services  

• KPMG documented all design decisions and finalized 14 low level as well 
as the overall enterprise network design that was approved by the clients 
executive committee  

• KPMG developed a high-level implementation timeline for all 14 network 
designs  

• KPMG developed an implementation cost model that included systems and 
resources needed to implement each of the 14 network designs 

Outcome • Moving into the implementation phase the client had a detailed low- level 
design for all key areas of the campus network and high-level timeline. 
These documents were subsequently included in an implementation RFP 
that the client published.  

• The detail implementation cost model inclusive of components and 
resources served to validate the clients budget allocation for the network 
transformation. 

 

Morehouse School of Medicine 

Challenge Early on during COVID-19, one element became increasingly clear: it had a 
disproportionate impact on racial and ethnic minorities. In an effort to address this 
inequality, Morehouse School of Medicine (MSM) teamed with KPMG to pursue and 
win a grant from the U.S. Department of Health and Human Services, Office of 
Minority Health to fight COVID-19 in racial and ethnic minority, rural, and socially 
vulnerable communities. MSM had to take into account infrastructure and regulatory 
requirements along with the additional complexities of: 

• a siloed workforce 

• complex health needs of the communities characterized by mental health 
challenges, comorbidities, and other social determinants of health (SDH 

• disparities in SDH and healthcare access that pose unique challenges to 
disseminating an effective mitigation strategy 

• linguistical barriers that often alienate underserved populations. 

MSM asked KPMG to apply its digital transformation capabilities to help lead, build, 
and manage the technology infrastructure and platform enabled by Salesforce to 
support the communication efforts. 
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Morehouse School of Medicine 

Approach The platform, enabled by Salesforce, encompasses a thorough communication 
strategy developed by leading health disparities researchers and marketing 
organizations aimed at disproportionally impacted communities across the nation. 
The data includes attributes from the KPMG Signals Repository, which is an active 
listening platform that continuously harvests a variety of data from public and private 
sources. Structured and unstructured data is transformed into complex expressions, 
creating tens of thousands of signals when used by machine learning and other 
artificial intelligence (AI) systems and is helping the National COVID-19 Resiliency 
Network (NCRN) significantly improve its accuracy in predictions. 

Outcome Morehouse School of Medicine is managing the National COVID-19 Resiliency 
Network to deliver COVID-19-related information to communities hardest hit. They 
leverage a platform that enables communication and the dissemination of information 
linking the country’s most vulnerable populations to the right care at the right time, 
aiming to decrease overall infection and death rates. As one of the key participants in 
this network, KPMG built and is managing that platform, which will host targeted 
messaging and support the local COVID-19 response. 

Existing KPMG signals and infrastructure enable localized understanding of where 
people are most likely to be affected by COVID-19—from both health and financial 
perspectives—and the location of services and assistance potentially available to 
them; this is used to proactively reach out to members. 

Even though the platform is built to address COVID-19, the team believes it is 
flexible enough to help with any health crisis that a state or nation is facing, including 
disease surveillance (diabetes, hypertension, etc.), disaster response, academic 
research, community health management and outreach, and health plan member 
management. 
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Rutgers University, Change Management Business Engagement Partner 

Client 
context/challenge 

• Rutgers was seeking a Change Management partner with deep Finance 
experience that would work closely with them in defining and executing the 
change management, communications and training activities required to 
help promote that all applicable end users are informed, prepared and 
enabled to leverage their new Chart of Accounts once it was deployed. 

• All end-users, but particularly those in accounting, would have to get used 
to a new Chart of Accounts. Most were not excited about the idea of having 
to learn new account numbers – much less a new Chart of Accounts 
framework.  

• Additionally, there were 27 other in-flight projects occurring concurrently 
and that the organization was feeling fatigued from all the changes that are 
occurring. 

• Change management activities for the initial design of the CoA were not 
successful. Key stakeholders were not consulted or involved, nor did the 
learning activities address how the CoA should be used.  

• The initial design of certain segments in the CoA were not aligned with 
segments used in the subledgers which caused difficulties with reconciling 
subledger activity with the general ledger. 

• The lack of governance over the use of the CoA allowed users to deviate 
from the intended use of the segments, causing inconsistencies amongst 
the different campuses and difficulties with reporting for the university as a 
whole.  

Approach • Engaged with key stakeholders early-on to help build their understanding of 
and gain support for the CoA project. 

• Conducted project change impact assessment to determine potential high, 
medium, and low risks across the University. 

• Led key stakeholder interviews to assess the baseline for change and 
established procedures for real-time, one on one feedback as the project 
progressed. 

• Provided subject matter advice related to the redesign.   

• Identified and suggested non-complex, non-conversion improvement 
activities that could be taken in the short term to enhance the current state 
CoA. 

• Developed and implemented a comprehensive Change Management 
Strategy and Project Plan with tailored change journeys that were defined 
for each applicable stakeholder group.  

• Developed a training strategy and related training content that allowed end 
users to understand how the Chart of Accounts had been redesigned and 
how to use the new Chart of Accounts moving forward. 

• Developed micro-learnings and job aids for use in the redesign and to 
further communicate project updates. 

Outcome • Gained stakeholder support for the project through stakeholder outreach 
and micro-learnings. 

• Presented leading practices to better inform optimization decision making.  

• Developed project management templates to improve decision tracking.   
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University of Colorado Boulder 

Challenge The University of Colorado Boulder required a mechanism for the campus 
community to safely gain access to campus during the Covid-19 pandemic. The 
University engaged a 3rd party vendor, KPMG, to build a web application that 
allowed the CU community to complete a form and obtain a “pass” in order to access 
the campus. Users of the application had to complete a series of questions and then 
be able to present their digital pass when requested. 

Approach CU leadership ensured that accessibility was a key piece of the application’s success 
criteria; the app would not be approved for launch until the vendor was able to obtain 
approval from the CU Boulder Digital Accessibility Office's testing service (then 
called the Accessibility and Usability Lab, or AUL). Due to the accessibility directive 
from the top levels at CU Boulder, the vendor assured that they would work with the 
AUL and create an accessible experience for users of the application and 
understood that the contract would not be complete until the AUL signed off on the 
vendor passing accessibility requirements. 

During the time that this application was being developed, the AUL made 
engagement with KPMG their top priority, reassigning work as needed to ensure that 
testers and test supervisors were immediately available for consultation and testing. 
Likewise, the vendor-provided multiple team members to work with the AUL on 
accessibility requirements; often, meetings and iterative testing requests were made 
and scheduled within a few hours. Starting in August of 2020 and continuing through 
the middle of February 2021, the AUL was engaged with meetings and testing of the 
“Buff Pass” app multiple times per week. This high level of engagement and agile 
collaboration and testing approach allowed for a continuous flow of information in 
both directions in order to identify and quickly address accessibility issues. 

During testing phases, AUL members would meet via Zoom to discuss the features 
that needed testing and then, after concluding the meeting, immediately begin 
testing. One of the key elements in the quick turnaround of issues was the use of 
screen recordings. The AUL would record issues to video and share the file with the 
KPMG development team in order to speed up knowledge transfer.  

All told, the AUL team spent close to 170 hours working on the application with 
KPMG. 

Outcome Due to the consistent engagement of both teams, the Buff Pass app was 
successfully launched in mid-February and the KPMG team has handed off 
management of the application to C ’s Office of Information Technology for upkeep. 
To our knowledge, the CU community was able to utilize this app without 
experiencing accessibility issues. 

 

 

Rutgers University, Change Management Business Engagement Partner 

• Provided input resulting in the change of project focus to address non-
complex, non-conversion CoA improvements first before making more 
significant updates to the CoA segments.   
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University of Texas at Austin 

Challenge The University of Texas is undergoing an initiative to modernize its administrative 
systems, business processes, data management, and technical architecture. This 
initiative is designed to allow the University to continue to grow and innovate in a 
sustainable environment, directing more resources to the core mission of teaching, 
research, and service. 

Approach KPMG was engaged to perform Independent Verification and Validation (IV&V) 
services for the implementation of an Enterprise Resource Planning solution.   

KPMG services have included:  

• System Go-Live Data Feasibility Assessment: KPMG assessed the feasibility of 
the  niversity’s planning go-live date by addressing product and campus 
readiness and contingency plans 

• Comprehensive Program Assessment: KPMG performed a broad assessment of 
the major work efforts of the modernization program. The assessment provided a 
broad view of the overall project and baseline for future assessment activities to 
support timely action to mitigate risks and leverage existing strengths 

• Ongoing Independent Guidance and Risk Monitoring: KPMG provided ongoing 
guidance and risk monitoring for program activities on an ongoing basis, 
anticipating, identifying, reporting, and recommending actions for risks and 
issues 

Business Process Optimi ation  ssessment: KPMG assessed the  niversity’s 
approach to conducting campus-wide business process optimization initiatives 

Outcome The KPMG team leveraged our deep higher education experience, as well as 
established methodologies, to support the organization to undergo transformative 
implementations. We were able to act as a “trusted advisor” by providing pertinent 
implementation and technical expertise. Our understanding of the political landscape 
at the University as it related to their modernization efforts enable us to provide 
sound advice 

 

University of Virginia 

Challenge The  niversity of  irginia’s Managerial Reporting Pro ect  MRP  was initiated to 
improve managerial data, reporting, and decision-making tools to facilitate strategic 
planning at both the enterprise and unit levels of the University. 

Approach The overall objectives of the project included:  

Establish effective, disciplined processes to create trusted, accessible data from one 
source: and Deliver reliable, transparent, needed information in multiple ways to 
sustain informed decision-making in support of the  niversity’s mission and 
achievement of strategic priorities. To help to assist with success of MRP, KPMG 
was contracted to perform comprehensive IV&V services for MRP.  
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University of Virginia 

Outcome KPMG provided guidance and risk mitigation recommendations on a quarterly basis 
employing our QA/IVIV methodology. with these recommendations, the project could 
take timely action to mitigate risks and leverage existing strengths. Overall, the 
primary objectives of the IV&V activities were to: 

• Identify project processes and activities that were working effectively and 
considered as strengths; 

• Identify project processes and activities that were ineffective and potentially 
detrimental to project success 

 

Virginia Community College System 

Challenge From community colleges to the Ivy League, institutions around the country in 2022 
were grappling with the same issues: who and how they were named, what names 
are appropriate for buildings, and what impact the legacy of a name has on the 
students they serve. 

In response, the Virginia Community College System Board of Trustees issued a 
directive to rename five of its institutions – some of which had more than a half 
century of history – that had been named after specific individuals from history. 
Because implementing a name change had implications across dozens of 
interconnected legacy informational systems, specialized databases, and third-party 
organizations, the Virginia Community College system asked KPMG to work with 
stakeholders across the five institutions to develop a roadmap to cost effectively 
implement and prioritize how the change would occur without disrupting the 
experience of students and faculty 

Approach KPMG started its work by identifying key administrative and faculty stakeholders in 
order to collect and assess baseline institutional information on: Capital facilities; 
Existing tools and technology; current contracts with third parties; Polices and 
Standards; Operations and support; Digital Presence; and identifying processes and 
steps necessary to implement a change. 

Equipped with that baseline, the KPMG Team developed: 

• Name Reference Database: This Excel-based tool served as a cross-cutting 
summary and roadmap across each institution’s governance and accreditation 
organizations, affiliated organizations, technology systems, marketing and public 
relations materials, physical assets, students and alumni documentation, college 
operations, emergency planning, partnerships, etc. to identify instances of the 
college, building, and street names. More than 300 instances and their 
associated costs, time and implementation steps were categorized and 
prioritized.  

• Risk Assessment and Prioritization Roadmap: Because even a simple change 
could have unforeseen downstream impacts, the KPMG Team conducted 
interviews, documentation reviews, and a risk assessment workshop with key 
stakeholders and executive leaders at each institution. Outputs of the 
assessment ranked risks according to probability and impact, and identifies 
mitigation strategies.  

• Communications and Organizational Change Management: Identified 
stakeholder communication needs and organizational change management 
opportunities through during stakeholder interviews, documentation reviews, and 
workshops. Outcomes were documented in a summary of communications 
needs, stakeholder engagement methods and tactics, and other organizational 
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Virginia Commonwealth University Health System (VCUHS) 

Client 
context/challenge 

• The Client needed a system integrator to deliver their Workday 
implementation on time, as the implementation was part of the enterprise 
modernization effort  

• Client seeks to modernize its network to better integrate across HR, 
Finance, Supply Chain, with standardization needed across business 
processes 

• The client selected KPMG to drive the system implementation, which was 
delivered on time by their July 1st deadline  

Approach • KPMG leveraged the entire powered methodology to accelerate the 
Workday deployment, across all back-office functions 

• KPMG utilized human centered design to drive DDI  

• KPMG supported the training and change management efforts, along with 
all key stakeholder communications  

• KPMG provided hyper-care for the 90 days following the successful 
deployment  

Outcome • Improved end to end service delivery for customers  

• Standardized business processes across the entire enterprise  

• Enhanced process controls and compliance  

• Enhanced managerial insights during close and period-end reporting 
processes 

• Created custom learning development approach leveraging Workday tools 

 

  

Virginia Community College System 

change management strategies and/or process improvements that could 
effectively implement the name change across the campus.  

Outcome Implementation of a successful and smooth transition required an uncommon level of 
rigor, strong attention to detail and an appreciation of the need to prioritize activities 
in order to manage limited college resources. The campuses were able to 
successfully initiate the priority transition items in June through August 2022. 
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8.  Describe the ability to provide for a thorough transfer of knowledge to JMU IT on any 
given project 

Our recommended approach to knowledge transfer includes a blend of skills building, job shadowing, and 

formal knowledge transfer. In our experience, going beyond the classroom for the technical team and 

aiding them to learn in the flow of their work has helped to provide the skill training and knowledge 

needed to take on a role of system administrator or help desk support staff. The technical staff training 

program will include functional training foundations provided by the software vendor, as well as training 

that KPMG will provide on the process and system functionality tailored to the needs of the  niversity’s 

technical staff. It will also cover advanced topics such as reporting and dashboard creation, queries, and 

system analytics for appropriate audiences who will have access to these features. In addition to a 

learning toolkit geared to these teams, we can provide troubleshooting guides and frequently asked 

questions (FAQs) that can serve as standalone literature or integrated with a service management 

system. Taking this comprehensive approach builds knowledge among key technical and administrative 

staff over the course of the project and promotes confidence with the system. 

At the conclusion of end-user, system administrator, and help desk training, KPMG will execute a detailed 

Knowledge Transfer and Sustainment Plan that will smoothly transition ownership of training materials, 

documentation manuals, and other key project knowledge to the appropriate JMU teams. As part of this 

plan, KPMG will collaborate with JMU staff, as required, to determine the scope of any necessary 

supplemental training materials and documentation that need to be developed to address any knowledge 

gaps. 

 

9.  Describe your approach to project management. 

 

Program/Project Management (PPM) Framework  

Projects often require the management of multiple parallel workstreams including functional, technical, 

and organizational change management. In order to keep the project on track, manage parallel 

workstreams and successfully achieve the objectives, KPMG teams will deploy our proprietary 

program/project management (PPM) framework. Our PPM framework comes from years of experience in 

a variety of situations and circumstances. This framework covers the program from idea/initiation all the 

way through delivery and potential benefits realization. Our professional practitioners apply this 

pragmatic, business-centric, disciplined and integrated framework to systems integration programs and 

projects, driving rigor through clear phases and project milestones. Working within your environment, we 

practically leverage this cross-functional perspective to help ensure that all the right resources are 

engaged as appropriate, focused on the right thing at the right time. 

Our PPM framework includes the following: 

• Method guides: Includes method guides for PPM. Each methodology guide provides an activity list 

that serves as the backbone for each approach and discipline. 
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• Guidance area documents and technique papers: Includes a multitude of guidance area documents 

and technique papers. Guidance area documents address central, conceptual, and general subject 

areas for PPM. 

• Templates: Include well-established templates based on leading practices and aligned to the 

methodologies. Our practitioners can accelerate start-up of an engagement and modify them to meet 

specific needs. 

Our PPM framework will help accelerate your IT initiative activities by providing pre-defined 

program/project management processes, templates, and guidelines that can be quickly customized to 

support your specific needs. Program management as the application of knowledge, skills, tools, and 

techniques to a program to meet the organi ation’s re uirements and obtain potential benefits and control 

not available by individually managing projects/workstreams. It involves aligning multiple components to 

achieve goals and help optimize integrated cost, schedule, and effort, which can be easily applied and 

tailored to fit your needs. 

Project management methodology 

A well-established methodology for planning through deployment and beyond, supported by strong 

program and project management practices, is critical for a successful implementation. We have a 

demonstrated track record for successfully delivering complex technology implementations which 

leverage our Program and Project Management (PPM) Methodology. Our PPM framework—as shown 

below—illustrates our approach to unify and realize the synergies necessary to drive value within the 

program and manage the project delivery. 

 
 

Activity Description 

Scope 

Mgmt. 

A robust requirements review will provide you with visibility into the potential impacts to 
business processes, technical solution, project schedule, budget, and resources as a 
result of the proposed changes. Escalation paths and a formal method will be developed to 
address change control with respect scope. 
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Activity Description 

Schedule 

Mgmt. 

During the project planning, we will provide the project team with an Integrated Project 
Plan and Work Breakdown Structure (WBS) to effectively manage the completion of all 
services requested, with primary focus on the need to meet the project deadlines and 
migration from the current system to the new solution.  

Budget 

Mgmt.  

We will develop a detailed work breakdown structure and deliverables schedule as a part 
of the overall project plan that the PMO will be able to consistently monitor the progress of 
the project in accordance with the budget against. We will work closely with you to develop 
a reporting structure so that budgetary reporting provides the necessary information to the 
correct individuals, and is distributed per an appropriate, agreed-upon schedule.  

Quality 

Mgmt.  

As a part of our project management and implementation strategy, the team will develop a 
project governance framework to drive deliverable definition and approval criteria early. 
Deliverable submissions will be accompanied by contract correspondence that clearly 
identifies the deliverable, deliverable details, and the deliverable submission date. All 
project deliverables are reviewed by the your organization to verify that the deliverable 
satisfies the acceptance criteria.  

Resource 

Mgmt. 

We will manage the allocation of resources based on the work efforts that are scheduled 
from inception through transition. Our staffing plan per the task orders resulting from this 
master agreement will reflect our significant experience with the requested services 
allowing us to ramp up our team quickly. We will work with your to identify key 
stakeholders and will work diligently to acclimate them into their role within appropriate 
project areas.  

Comm. 

Mgmt. 

Periodic status meetings will be conducted with your project management team per the 
requirements of your project. These meetings are intended to provide a global view of the 
project. In advance of the meeting, an agenda will be disseminated so that participants are 
aware of the items to be discussed. It is critical to establish a regular communication 
process with key team members and this consistent dialogue will be important in keeping 
your project management team aware of activities that have been started as well as those 
that have been completed. 

Risk Mgmt. The objective of our risk management process is to identify potential problems before they 
occur; initiate suitable action to accept, avoid, mitigate, or transfer such risk; and reduce 
the impact of unplanned incidents on the program. A key to successful risk management is 
being proactive.  

Issue Mgmt. Issues will be tracked in centralized issues register to monitor and communicate them. 
Reports for review by appropriate management personnel and the Sponsor/Steering 
Committee will be provided as part of status reporting. 

Key project management tasks 

The following key project management tasks will be performed to set-up the PMO and on an ongoing 

basis throughout the implementation. 

• Establish Project Management Office (PMO) and Project Governance 

• Set up program logistics (collaboration site, calendars, etc.) 

• Align on project templates for status reporting 
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• Establish and execute program meeting and communication plan (status meetings, steering 

committee meetings, key milestone reviews) 

• Execute program and governance management processes 

• Execute progress status reporting 

• Perform ongoing risk mitigations and issue tracking 

• Execute project change control and escalation process 

• Setup processes for and conduct Steering Committee updates per your structure 

• Manage all dependencies are accounted for across all parts of the implementation 

 

We also understand the importance of standing up a robust project infrastructure to ensure that JMU 

meets their strategic objectives. KPMG is prepared to deploy a targeted version of our 3PM Methodology 

in a manner that is tailored to JM ’s strategic goals and is comprised of three separate but interlinked 

management disciplines, seen below: 

 

 

 is  and issue identification
The identif ication, tracking, reporting, 

mitigating and resolution procedures 

 erformance management
The metrics to be monitored throughout 

the lif e cy cle of  the pro ect. 

 ommunication process
The states reporting procedures and 

schedules as well as internal and external 

pro ect communications. This includes 

escalation channels 

 chedule  anagement  rocess
The process or managing the integrated 

pro ect plan with updates to estimate to 

complete ef f orts and actual hours per task

 arned  alue  anagement
The calculation to measure progress 

against budget and actual cost. 

 onfiguration management
The process f or managing changes 

to solution. 

 uality management
The approach and processes to 

manage  uality  across the program. 

 esource management
The processes to manage resources 

such as the roll on and roll of f  process 

and demand management.

 rocurement management
The processes and procedures that KPMG 

will execute to manage the relationships and 

deliv erables completed by  our sub 

contractors. 

 hange control procedure
The change control procedures for 

capturing scope changes as w ell as 
their impacts. 

                   

 Provide a framework for effective go ernance, roles, and responsibilities

 Identifies the stakeholder and ensures the appropriate sta eholder are fully engaged

  educe ris  of program failure by effectively managing the risk issues

 Manages scope and Changes  ia effective integration management

 Manages control of schedule, costs, and  uality 

 Effective leadership and management of transparency across the program 

 Proven method that has been distilled from over three decades of experience gained across the globe 

 Scalable, structured but flexible to manage large transformational programs . The Program Management method 
can be applied to new, existing, or problematic programs 

 Provides approach for a smooth transition from current to future business operation

              d              
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10. Describe how your firm would propose a functional staffing plan indicating the number, 
characteristics, and schedule for the consultants. 

As you have shared, “Implementing Reengineering Madison is going to take all of us.  A change so 

comprehensive will be challenging and far beyond the scale of a system implementation that IT will simply 

do FOR us.  We will do this TOGETHER, as a community.” 

KPMG understands this complex multi-year journey is going to require a partner that is flexible and 

nimble enough to answer the call of needs, that will likely come in all shapes and sizes. It is with this need 

to be adaptive in mind that we have structured a team that goes beyond our four walls and includes our 

technology alliance partners and most importantly our SWaM partners. These partners are not just check-

the-box companies we have selected ad hoc, but trusted partners that we have known for years and 

share our same core values and commitment to excellence. They allow our team to flex up and down 

quickly and provide lower cost opportunities for small or niche needs that may arise.  

KPMG will follow a formal, yet rapid response process to ensure we meet your goals on time, efficiently 

and with precision. 

Our team structure 

The following illustration presents our proposed team structure for proposing and managing JM ’s needs 

over the life of the contract. Key to our proposed approach is the assignment of an experienced Contract 

PMO Director (Contract Lead) and highly qualified Delivery teams.  

 

JMU

TJ Gordon

Contract Manager

Chad Bandy

Engagement Delivery 

Partner

Client Relationship and Management Team

Service Delivery Team

KPMG Resources

Subcontractor Resources

Technology Alliances (ServiceNow, Informatica, Microsoft, etc.)

Work Order 

Delivery Lead

Work Order 

Delivery Lead

Work Order 

Delivery Lead

Contract PMO Director

Contract PMO Team

Weekly Status 

Report

Monthly Status 

Report

Quarterly 

Contract Report

Annual Report
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Client relationship and management team 

The Client Relationship and Management Team, who is based in Virginia, and full-time dedicated to 

Higher Education, will work closely with our dedicated Contract Lead to provide rapid response to JMU, 

and track all disparate projects that may be deployed over the life of the contract.  

Service delivery team 

A Delivery Lead will be assigned to each new task order, depending on size and scope. The Delivery 

Lead will be responsible for preparing the appropriate functional staffing plan, project management plans 

and project controls. He or she will be responsible for managing the work of the delivery teams and 

coordinating activities with JMU. Delivery Leads are responsible for successful completion of the projects. 

They will prepare weekly status reports for use by JMU executives and professionals associated with the 

task order.  

KPMG resources 

Based on the size and scope of the task order, a team of KPMG resources will be identified. KPMG has a 

wide range of consulting resources located in offices throughout the United States. KPMG offers your 

projects multiple avenues for resource acquisition that include: 

• Staffing requisitions for available resources within KPMG by job level, experience, and skills 

• Recruiting through KPMG social media to locate resources with specialized skills and experience with 

a particular technology or specific industry. 

• External recruiting is done by KPMG Human Resources when there are unmet skill needs that can be 

filled through direct hires from the database of resumes maintained by KPMG. 

KPMG will provide detailed resumes and capability statements for each candidate to ensure proper 

approval by JMU prior to commencement of task orders.  

Subcontractor resources 

Our subcontractor resources bring experience in higher education and technology. KPMG recognizes the 

value of diversity, and the benefits which diverse businesses can bring as suppliers and subcontractors to 

the Firm, our clients, and our communities. We work with our existing subcontractors to help them build a 

new or enhanced business resource model to support work that may require short and part time 

resources.  

  

1  



 

Proposal to serve James Madison University 

– 95– 

 

Technology alliances 

KPMG will leverage our technology alliances (TA) and up to date knowledge of the products/platforms to 

help improve the efficiency of JMU solutions. Through our TA relationship KPMG has significant 

knowledge and insights of the technology product roadmaps.  

Our standard approach for managing your task orders 

KPMG’s approach to managing incoming projects requests will employ a Program Management Office 

(PMO). Our PMO approach will provide JMU with a single point of contact and accountability. We know 

that effective work order management is essential for the success of your projects, and our process will 

accomplish the following: 

• Expeditious response to JM ’s requests or 

expressions of need 

• Timely deployment of resources as dictated 

by the work order schedule 

• Active engagement and communication with 

JM ’s stakeholders 

• High-quality production of deliverables that 

are tailored to the requirements of the work 

order 

• Continuous improvement through lessons 

learned and feedback loops for the benefit of 

future work 

• Adherence to JM ’s standards, policies and 

procedures 

Our Client Relationship and Management Team will work closely with the Contract PMO Team to provide 

oversight and support to the Service Delivery Team. 

Deliverables based response 

Once a task order is received, our Contract Lead will review and organize a response. If clarity around 

scope is needed, a brief call to discuss needs will be coordinated by the Contract Lead. The response will 

be sent via email in a timely manner according to JM ’s requirements. The tasks include: 

KPMG will leverage KPMG’s core service network and all of our subcontractor’s service capabilities. The 

following are our standard tasks for responding the staff augmentation work orders: 

• The Contract Lead will evaluate the requirements of the request and determine a response team from 

KPMG and our subcontractor firms if applicable 

• The response team will assess the request and prepare questions 

• The Contract Lead and key response team will drive a brief Q&A, if needed 

• If the KPMG team including our subcontractor firms has relevant experience and qualified resources, 

the response team will develop the response. 

• The response team will develop the response content  

• When the response is complete, the Contract Lead will conduct a QA review and submit the response 

to JMU in a timely manner 

• If KPMG team does not have adequate experience and qualified resources, the Contract Lead will 

communicate an intent to “no-bid” via email, and follow-up call, if needed in a timely manner  

1  
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Staff augmentation work order response 

KPMG will fully leverage our subcontractor network to fulfill JM ’s staff augmentation requests. The 

following are our standard tasks for responding the staff augmentation work orders: 

• Review the request and determine which of our subcontractor firms may have interests and may have 

qualified resource, and then send the request inquiries to these firms. 

• Prepare questions with subcontractors and attend any Q&A sessions 

• If the potential qualified candidates are identified, the subcontractor firm(s) and KPMG may conduct a 

pre-screen interview to validate candidates qualifications. 

• The response will be developed based on the requirements of the request. 

• When the response is complete, the PMO team will submit the response to JMU in a timely manner 

• If KPMG team including our subcontractors does not have qualified resources, the PMO will send no-

bid email to JMU in a timely manner.  

• During JM ’s candidate selection process (interviews), KPMG will coordinate communications 

between JMU and the selected candidate interviews. 

In responding the staff augmentation work order requests, KPMG will put our subcontractors in priority. 

KPMG has strategically built a long-term relationship with several of local leading small business firms 

 

 

11.  Describe the functions that may be provided by a subcontractor of your firm. Specify the 
expertise and credentials required from the subcontractor. 

Fahrenheit advisors overview 

Fahrenheit Advisors is a middle-

market advisory, consulting, and 

search firm that helps 

organizations overcome 

challenges and find the 

straightest path to growth.  

Founded in 2010, we have been 

consistently recognized as a 

best place to work in Virginia. 

We won the Greater Richmond 

Virginia Chamber Community Impact Award, and we are a certified small business with the Virginia 

Department of Small Business and Supplier Diversity. 

Fahrenheit is a unique business partner. We provide consulting, fractional, interim, and direct hire 

services across several key practice areas: Business advisory, finance & accounting, human capital 

consulting, ales advisory, and executive search & recruiting services. 

  

1  
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Our team of seasoned, C-level executives and consultants collaborate with management to define 

strategy, build roadmaps, execute initiatives, and deliver measurable results. We serve clients across all 

industries focusing on emerging growth and middle-market companies, as well as nonprofit organizations 

and state agencies. 

Headquartered in Richmond, Fahrenheit serves clients nationally with resources across Virginia and in 

Raleigh-Durham, North Carolina, and Phoenix, Arizona. 

State contracts 

The Fahrenheit Group, LLC holds several existing Virginia state contracts, which are available for use. 

Our active contracts are as follows: 

• University of Virginia – UVA-AGR-SVC-00154 - Strategic Support Services/Consulting 

• Department of Human Resource Management – DHRM20-01 expires 9/30/2022 – Search and 

Recruiting 

• University of Virginia – UVA053115 expires 5/31/2027 – Search and Recruiting 

Swam status 

The Fahrenheit Group, LLC is a certified small business.  Its SWAM number is 719696 with a current 

renewal date of March 15, 2024. 

Salem InfoTech Inc. Overview 

Salem InfoTech Inc. (SIT), a small business - TIN# 450489107, DUNS# 014366953, e-VA # 

VS0000171891 and SWaM# 716981, formed in 2002 providing technical solutions for Public and Private 

sector customers including Higher education and State agencies. Salem Infotech Inc is proud to 

associate with Salesforce, as an ISV and Implementation Partner. Salem Infotech Inc is associated with 

Salesforce, as being one of the App Exchange, Cloud alliance partners and consulting partners.  

SIT has supported numerous programs, which include hardware/software development, maintenance, 

service, integration, installation, testing, and cyber certification. SIT currently supports Maryland Health 

Benefit Exchange as Master Contractor, University of Maryland on a State of Maryland Department of 

information technology CATS+ Contract vehicle, University of Maryland Global Campus (UMGC) in 

Salesforce based SMS campaign contract, William & Mary, Internal Revenue Service (IRS), Marriott and 

Fannie Mae as teaming partner and subcontractor with various PRIME Vendors.  

SIT Capabilities  

• Established since 2002  

• 20+ years of IT experience  

• 11 years of Salesforce ISV & Implementation Partner  

• 8 Years of MuleSoft Integration Experience  

• 30+ Salesforce Consultants  

• 10+ years of Higher Education Domain experience  

• SIT management and technical team has extensive experience providing higher education solution 

SaaS platforms with various external data sources/systems integration options. As part of this 
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proposal, SIT team will provide our proven records and demonstrated experience with various Public 

and Private Higher Education institutes related to employee, faculty, students LMS and course 

management experience.  

Salesforce Consulting Services  

Salem Infotech’s expertise in Salesforce platform has enabled us to provide premium consulting services 

for organizations seeking to either automate their CRM processes or replace their legacy systems with 

Salesforce. Salem InfoTech is currently Ridge (Silver) level partner with salesforce for both ISV and SI. 

Salem Infotech works with the customers in determining their vision and pain points. Salem Infotech 

recommends the products available on Salesforce platform and lays the product roadmap to transform 

customer organizations in the most cost-effective way. SIT team has extensive experience in Salesforce, 

MuleSoft and providing SaaS solutions. SIT team provides innovative solutions to overcome business 

challenges, reduce cost and meet project deadlines without compromising on implementation standards. 

Our team follows Hybrid- gile process to Design, develop  configure , Implement  “DDI” , test,   T, 

deployment and post deployment support(O&M) services. Our O&M support includes Helpdesk and 

incident management. 

Salem Infotech has developed custom Salesforce solutions on Salesforce platforms and implemented 

Salesforce for various state agencies and state universities. In addition to Salesforce Services, Salem 

Infotech also offers services in the field of Infrastructure Management, mobile application development 

and website development and deployment.  

State Contracts 

• William & Mary - Consultant Services  

• ARLINGTON COUNTY, VIRGINIA Office of the Purchasing Agent- IT Staff Augmentation  

SWaM Status 

Salem infotech Inc is a certified VA DBE and MD MBE available for non-competitive directed awards, 

holding a SWAM registration (ID 716981)  

UDig Overview 

UDig is a SWAM certified technology consulting firm focused on providing expertise in Software 

Engineering, Data Transformation and Strategy Services. We have delivered a wide variety of tailored 

solutions to our clients to enable their business objectives – our clients range from Fortune 500 

enterprise-level corporations, small, mid-sized, and government businesses. In all our partnerships, our 

compass is co-creating tailored technical solutions that are purpose-built, deliver on the business’s needs 

and provide lasting impact. We are committed to innovation and collaboration within our team and in our 

partnerships and maintain a customer-centric focus on delivery. 

Data Capabilities 

Our Data Transformation team focuses on delivering solutions that form the backbone of our client’s 

business and enable informed decision making, regardless of data maturity.  

• Dashboards & Analytics – Our dashboards provide for exploration of data by adding a visual element 

to decision making and allowing for easier consumption.  
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• Data Advisory – Our experts ensure data strategy aligns to business goals and that our clients are 

positioned to gain maximum ROI on the data accumulated.   

• Data Platforms – We advise businesses in the selection of, migration to and acceleration of the data 

platform that will be most effective in meeting their objectives.    

• Integration & Quality – We bring disparate sources of data together to enable business processes 

and decision making and leverage tools with business rules to clean data. 

Awards 

• Inc 5000 – 2008, 2011, 2015, 2016 

• Best Places to Work in Virginia – 2016, 2017, 2021, 2022, 2023 

SWaM Certification  

• Small Business Certification Number: 650061 

• SWaM Expiration Date: 12-02-2027 
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Attachments 
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ATTACHMENT A 

OFFEROR DATA SHEET 

TO BE COMPLETED BY OFFEROR 

1. QUALIFICATIONS OF OFFEROR: Offerors must have the capability and capacity in all respects 

to fully satisfy the contractual requirements. 

2. YEARS IN BUSINESS: Indicate the length of time you have been in business providing these 

types of goods and services. 

Years       120        Months________  

3. REFERENCES: Indicate below a listing of at least five (5) organizations, either commercial or 

governmental/educational, that your agency is servicing.  Include the name and address of the person the 

purchasing agency has your permission to contact. 

Client Length of service Address Contact person/phone 

Virginia Community 
College System  

2021 – 2022  300 Arboretum Place, 
Suite 200, Richmond, VA 
23236 

Jeff Mitchell, Director of 
Portfolio Management 

Jmitchell@vccs.edu (804) 
687-6667 

Boston College  2023  140 Commonwealth Ave, 
Chestnut Hill, MA 02467 

Mike Bourque, Chief 
Information Officer  

Mike@bc.com  

(617) 952-0343  

Louisiana State 
University  

2018 – 2022  Facility Services Building, 
Engineering Lane 

Baton Rouge, LA 70803 

Patrick Martin, Assistant 
VP for Real Estate, Public 
Partnerships & Compliance 

pmartin@lsu.com 

 (225) 931-6347 

University of Vermont 
Health Network  

2017 - 2023 111 Colchester Ave, 
Burlington, VT 05401 

Rosa Laboy-Hernandez 

Vice President of HR 
Operations and 
Technology  

Rosa.Laboy-
Hernandez@uvmhealth.org 

(770) 899-1628 

University of 
California, Los 
Angeles 

 

2020 – 2022  1104 Murphy Hall, Los 
Angeles, CA 90095 

Lucy Avetisyan, Chief 
Information Officer 

310-206-6771 

lucyavetisyan@ucla.edu 

4. List full names and addresses of Offeror and any branch offices which may be responsible for 
administering the contract. 

mailto:Jmitchell@vccs.edu
mailto:pmartin@lsu.com
mailto:Rosa.Laboy-Hernandez@uvmhealth.org
mailto:Rosa.Laboy-Hernandez@uvmhealth.org
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Offeror name  Address Branch office 

Tricia Harper  1021 E Cary St # 2000, 
Richmond, VA 23219 

Richmond, Tysons, Norfolk  

   

   

   

   

RELATIONSHIP WITH THE COMMONWEALTH OF VIRGINIA:  Is any member of the firm an employee 

of the Commonwealth of Virginia who has a personal interest in this contract pursuant to the CODE OF 

VIRGINIA, SECTION 2.2-3100 – 3131?  

[   ] YES [   ] NO 

IF YES, EXPLAIN:           

              
 
              
 
              

 

 

  

http://leg1.state.va.us/cgi-bin/legp504.exe?000+cod+2.2-3100
http://leg1.state.va.us/cgi-bin/legp504.exe?000+cod+2.2-3100
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ATTACHMENT B 

Small, Women and Minority-owned Businesses (SWaM) Utilization Plan 

Offeror Name: KPMG LLP    Preparer Name: Tricia Harper  

Date: __August 3. 2023______ 

Is your firm a Small Business Enterprise certified by the Department of Small Business and Supplier 

Diversity (SBSD)? Yes_____    No__R___ 

     If yes, certification number: ____________     Certification date:______________ 

Is your firm a Woman-owned Business Enterprise certified by the Department of Small Business and 

Supplier Diversity (SBSD)?    Yes_____     No__R___ 

     If yes, certification number: ____________     Certification date:______________ 

Is your firm a Minority-Owned Business Enterprise certified by the Department of Small Business and 

Supplier Diversity (SBSD)?  Yes____     No__R___ 

     If yes, certification number: ____________     Certification date:______________ 

Is your firm a Micro Business certified by the Department of Small Business and Supplier Diversity 

(SBSD)?    Yes_____     No__R___                                                                                                                                 

   If yes, certification number: ____________     Certification date: ______________ 

Instructions: Populate the table below to show your firm's plans for utilization of small, women-owned 

and minority-owned business enterprises in the performance of the contract.  Describe plans to utilize 

SWAMs businesses as part of joint ventures, partnerships, subcontractors, suppliers, etc. 

Small Business:  "Small business " means a business, independently owned or operated by one or more 

persons who are citizens of the United States or non-citizens who are in full compliance with United 

States immigration law, which, together with affiliates, has 250 or fewer employees, or average annual 

gross receipts of $10 million or less averaged over the previous three years. 

Woman-Owned Business Enterprise:   A business concern which is at least 51 percent owned by one 

or more women who are U.S. citizens or legal resident aliens, or in the case of a corporation, partnership 

or limited liability company or other entity, at least 51 percent of the equity ownership interest in which is 

owned by one or more women, and whose management and daily business operations are controlled by 

one or more of such individuals. For purposes of the SWAM Program, all certified women-owned 

businesses are also a small business enterprise. 

Minority-Owned Business Enterprise:  A business concern which is at least 51 percent owned by one 

or more minorities or in the case of a corporation, partnership or limited liability company or other entity, at 

least 51 percent of the equity ownership interest in which is owned by one or more minorities and whose 

management and daily business operations are controlled by one or more of such individuals. For 

purposes of the SWAM Program, all certified minority-owned businesses are also a small 

business enterprise. 

Micro Business is a certified Small Business under the SWaM Program and has no more than twenty-

five (25) employees AND no more than $3 million in average annual revenue over the three-year period 

prior to their certification. 

All small, women, and minority owned businesses must be certified by the Commonwealth of 

Virginia Department of Small Business and Supplier Diversity (SBSD) to be counted in the SWAM 

program.   Certification applications are available through SBSD at 800-223-0671 in Virginia, 804-

786-6585 outside Virginia, or online at http://www.sbsd.virginia.gov/ (Customer Service).  
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ATTACHMENT B (   ’ ) 
Small, Women and Minority-owned Businesses (SWaM) Utilization Plan 

 
Procurement Name and Number: Information Technology Consulting RFP# FDC-1175 Services    Date Form Completed: 8/15/2023 

 
Listing of Sub-Contractors, to include, Small, Woman Owned and Minority Owned Businesses 

 for this Proposal and Subsequent Contract 
Offeror / Proposer: 

KPMG LLP     1021 E Cary St # 2000,  Richmond, VA 23219    Tricia Harper / 804-651-3434 
Firm             Address        Contact Person/No.    

       
 

Sub-contractor’s 

name and address 

Contact person & 
phone No 

SBSD certification 
number  

Services or materials 
provided 

Total subcontractor 
contract amount (to 
include change orders) 

Total dollars paid 
subcontractor to date 
(to be submitted with 
request for payment 
from JMU) 

Salem Infotech  

4561 RONA PLACE 
FAIRFAX, VA, 22030 

Wordsworth Ayyadurai  

703-731-9711 

716981 IT Consulting Services  20% estimated  N/A  

UDig Technologies LLC   

4461 Cox Road Suite 
115 Glen Allen,  VA, 23060 

Andy Frank 804-527-
0005 

650061 IT Consulting Services  15% estimated  N/A  

The Fahrenheit Group LLC  

1500 Mactavish Ave 
Richmond,  VA 23230-4414 

Cynthia Macturk      
804-955-4440 

719696 IT Consulting Services  15% Estimated  N/A  
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SAMPLE

ATTACHMENT C 
 
 
 
  
 
 

COMMONWEALTH OF VIRGINIA 
 STANDARD CONTRACT 

 
Contract No.__________ 

 
This contract entered into this__________day of_______________20____,by                                     
hereinafter called the "Contractor" and Commonwealth of Virginia, James Madison University called the 
"Purchasing Agency". 
 

WITNESSETH that the Contractor and the Purchasing Agency, in consideration of the mutual covenants, 
promises and agreements herein contained, agree as follows: 
 

SCOPE OF CONTRACT:  The Contractor shall provide the services to the Purchasing Agency as set 
forth in the Contract Documents. 
 

PERIOD OF PERFORMANCE:  From__________________  through__________________ 
 
The contract documents shall consist of: 
 

(1) This signed form; 
 

(2) The following portions of the Request for Proposals dated ____________________: 
(a) The Statement of Needs, 
(b) The General Terms and Conditions, 
(c) The Special Terms and Conditions together with any negotiated modifications of those 

Special Conditions; 
(d) List each addendum that may be issued 

 
(3) The Contractor's Proposal dated ____________________and the following negotiated 

modification to the Proposal, all of which documents are incorporated herein. 
(a) Negotiations summary dated ____________. 

 
 

IN WITNESS WHEREOF, the parties have caused this Contract to be duly executed intending to   be 
bound thereby. 
 

CONTRACTOR:    PURCHASING AGENCY: 
 
By:________________________________________      By:___________________________________ 
     (Signature)          (Signature) 
 

                   
                  (Printed Name)                                                              (Printed Name) 

 
Title:____________________________________ Title:__________________________________ 
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Attachment D – Pricing Schedule 
For each technology/category listed below, provide your company's hourly rate for each of the three roles listed. If you refer to the role by a different name, list it in 
the space provided next to the corresponding role. Onsite pricing must be inclusive of all billables (travel, lodging, meals, etc.)  

***** The Offeror shall also provide onsite and offsite pricing for all other services/roles not listed below, including training offerings. ***** 
            
      Onsite  Offsite       Onsite  Offsite 
Oracle Core Technologies      Change Management Training, Svcs, & Cert.    
Project Manager or _______________  $305/hr. $290/hr.  Project Manager or _______________   $305/hr. $290/hr. 
Senior Engineer or _______________  $260/hr. $245/hr.  Senior Engineer or _______________   $260/hr. $245/hr. 
Engineer or _______________   $220/hr. $195/hr.   Engineer or _______________   $220/hr. $195/hr.  
    
Oracle/PeopleSoft Enterprise Solutions     Security and Federation Services      
Project Manager or _______________  $280/hr. $270/hr.  Project Manager or _______________   $315/hr. $300/hr. 
Senior Engineer or _______________  $250/hr. $230/hr.  Senior Engineer or _______________   $290/hr. $275/hr. 
Engineer or _______________   $200/hr. $185/hr.   Engineer or _______________   $240/hr. $210/hr.  
      

Desktop and Mobile Device Management    Cisco Technologies, Infrastructure Support, and Virtualization 
Project Manager or _______________  ___/hr. ___/hr.  Project Manager or _______________   $175/hr. $165/hr. 
Senior Engineer or _______________  ___/hr. ___/hr.  Senior Engineer or _______________   $165/hr. $155/hr. 
Engineer or _______________   ___/hr. ___/hr.   Engineer or _______________   $155/hr. $145/hr.  
       
Microsoft Azure and M365      Audio Visual Technologies 
Project Manager or _______________  $280/hr. $270/hr.  Project Manager or _______________   ___/hr.  ____/hr. 
Senior Engineer or _______________  $250/hr. $230/hr.  Senior Engineer or _______________   ___/hr.  ____/hr. 
Engineer or _______________   $200/hr. $190/hr.   Engineer or _______________   ___/hr.  ____/hr.  
      
Okta         Secure Research Enclaves 
Project Manager or _______________  $315/hr. $300/hr.  Project Manager or _______________   ____/hr. ____/hr. 
Senior Engineer or _______________  $290/hr. $275/hr.  Senior Engineer or _______________   ____/hr. ____/hr. 
Engineer or _______________   $240/hr. $210/hr.   Engineer or _______________   ____/hr. ____/hr.  
       
Data Analytics/Visualization/Warehouse/Lake    Other Technology** 
Project Manager or _______________  $305/hr. $290/hr.  Project Manager or _______________   $305/hr. $290/hr. 
Senior Engineer or _______________  $260/hr. $245/hr.  Senior Engineer or _______________   $260/hr. $245/hr. 
Engineer or _______________   $220/hr. $195/hr.   Engineer or _______________   $220/hr. $195/hr.  
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**In addition to the above roles, based on the type of services and the types of projects that will get executed under this contract, we’ve included a list of roles and 
rates (Onsite and Offsite) that we recommend as part of our future delivery to JMU. With the growing number of niche certifications, years of experience and other 
skill factors (demand, geo, etc.), we have provided additional labor categories with broader ranges then the three roles provided in the template.  

 

Project Role Onsite Rate Offsite Rate 

Project Management Analyst $125.00  $105.00  

Project Management Senior Analyst $150.00  $135.00  

Program Manager $340.00  $325.00  

Senior Program Manager $355.00  $340.00  

Program Management Executive $400.00  $390.00  

Development Analyst $110.00  $95.00  

Development Senior Analyst $160.00  $145.00  

Development Lead $195.00  $180.00  

Development Manager $255.00  $240.00  

Development Senior Manager $290.00  $275.00  

Development Executive $400.00  $390.00  

Business Analyst $100.00  $90.00  

Business Senior Analyst $130.00  $115.00  

Business Consultant $145.00  $130.00  

Business Senior Consultant $160.00  $140.00  

Business Lead $250.00  $235.00  

Business Manager $295.00  $280.00  

Business Senior Manager $350.00  $330.00  
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Project Role Onsite Rate Offsite Rate 

Business Executive $400.00  $380.00  

Testing Analyst $110.00  $95.00  

Testing Senior Analyst $160.00  $145.00  

Testing Consultant $195.00  $180.00  

Testing Senior Consultant $260.00  $240.00  

Testing Lead / Manager $290.00  $275.00  

Training & Change Management Analyst $125.00  $105.00  

Training & Change Management Senior Analyst $150.00  $135.00  

Training & Change Management Manager $340.00  $325.00  

Training & Change Management Executive $400.00  $380.00  

Security Analyst $140.00  $130.00  

Security Senior Analyst $175.00  $155.00  

Security Lead $275.00  $255.00  

Security Manager $305.00  $295.00  

Security Executive $410.00  $395.00  

 
 
 
.
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Additional material: Contract Exceptions 
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JMU - RFP-FDC-1175-IT Consulting Services 

Pg Citation Requested Edit / Exception or Additional Term 

6 IV.  Statement of 

Needs,  

First Paragraph 
  

James Madison University desires to contract with qualified firms to provide 
expertise and a range of services to support technologies used by the 
University. Contractor shall serve on special projects as a technology expert when 

requested and as needed. Reports shall be provided back to the University 
summarizing options and providing recommendations. Contractor shall serve as a 
technology advisor to understand, communicate, and propose solutions as requested. 
Contractor shall serve as a resource of research, implementation, troubleshooting, 
and other technical tasks to support the efforts of James Madison University 
Information Technology (JMU IT) staff. Functional consultants shall be represented by 
the Contractor as experts highly experienced in the tasks and functions assigned. The 
University reserves the right to accept or reject any proposed or assigned consultant, 
without cause, at any time during the duration of the contract 

8 V. Proposal 
Preparation and 
Submission,  

A. General 

Instructions,  

3., f- First Sentence  
 

f. Ownership of all data, materials and documentation originated and prepared for by 

the State pursuant to the RFP shall belong exclusively to the State. Offeror’s proposal 
shall and be subject to public inspection in accordance with the Virginia Freedom of 
Information Act. 
 

11 VII. General Terms 

and Conditions,  

A. Purchasing 
Manual 

A. PURCHASING MANUAL: This solicitation is subject to the provisions of the 

Commonwealth of  irginia’s Purchasing Manual for Institutions of Higher Education 
and Their Vendors and any revisions thereto, the applicable provisions of which are 
hereby incorporated into this contract in their entirety.  A copy of the manual is 
available for review at the purchasing office.  In addition, the manual may be 
accessed electronically at http://www.jmu.edu/procurement or a copy can be obtained 
by calling Procurement Services at (540) 568-3145.  

12 VII. General Terms 
and Conditions,  

F. Debarment Status 

F. DEBARMENT STATUS: By submitting their proposals, offerors certify that they 

are not currently debarred by the Commonwealth of Virginia from submitting 
proposals on contracts for the type of goods and/or services covered by this 
solicitation, nor are they an agent of any person or entity that is currently so debarred. 

13 VII. General Terms 
and Conditions,  

J. Payment,  

2, a (1) 
 

 

-------- 
VII. General Terms and 
Conditions,  

J. Payment, 2 b 

(2) 

a. To pay the subcontractor(s) within thirty (30) seven (7) days of the contractor’s 

receipt of payment from the Commonwealth for the proportionate share of the 
payment received for work performed by the subcontractor(s) under the contract; or 
 

-------- 
b. The contractor is obligated to pay the subcontractor(s) interest at the rate of one 

percent per month (unless otherwise provided under the terms of the contract) on all 
amounts owed by the contractor that remain unpaid thirty (30) seven (7) days 
following receipt of payment from the Commonwealth, except for amounts withheld as 
stated in (2) above. The date of mailing of any payment by U. S. Mail is deemed to be 
payment to the addressee. These provisions apply to each sub-tier contractor 
performing under the primary contract.   contractor’s obligation to pay an interest 
charge to a subcontractor may not be construed to be an obligation of the 
Commonwealth. 
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14 VII. General Terms 
and Conditions,  

L. Qualifications of 

Offerors 

L. QUALIFICATIONS OF OFFERORS: The Commonwealth may make such 

reasonable investigations as deemed proper and necessary to determine the ability of 
the offeror to perform the services/furnish the goods and the offeror shall furnish to 
the Commonwealth all such information and data for this purpose as may be 
re uested. The Commonwealth reserves the right to inspect offeror’s physical 
facilities prior to award to satisfy  uestions regarding the offeror’s capabilities. The 
Commonwealth further reserves the right to reject any proposal if the evidence 
submitted by, or investigations of, such offeror fails to satisfy the Commonwealth that 
such offeror is properly qualified to carry out the obligations of the contract and to 
provide the services and/or furnish the goods contemplated therein. Notwithstanding 
the foregoing, the Contractor reserves the right to refuse any requests to access, 
inspect, audit, monitor, or otherwise evaluate the performance of any Contractor’s or 
subcontractor’s facilities or premises, if the Contractor determines, in its sole 
judgment, that such disclosure would put at risk the confidentiality, availability or 
integrity of its own or its other clients’ data. 

15 VII. General Terms 
and Conditions,  

N. Assignment of 

Contract 

N. ASSIGNMENT OF CONTRACT: A contract shall not be assignable by the 

contractor in whole or in part without the written consent of the Commonwealth, 
except, that, usage of any permitted subcontractors as set forth in Special Terms and 
Conditions Section  HH  Subcontracts herein shall not be considered an “assignment” 
under this Section. 

15 VII. General Terms 

and Conditions,  

O. Changes to the 

Contract,  

2. 

2. The Purchasing Agency may order changes within the general scope of the 

contract at any time by written notice to the contractor.  Changes within the scope of 
the contract include, but are not limited to, things such as services to be performed, 
the method of packing or shipment, and the place of delivery or installation.  The 
contractor shall comply with the notice upon receipt, unless the Contractor intends to 
claim an adjustment to compensation, schedule, or other contractual impact that 
would be caused by complying with such notice, in which case the Contractor shall, in 
writing, promptly notify the Department of the adjustment to be sought, and before 
proceeding to comply with the notice, shall await the Department's written decision 
affirming, modifying, or revoking the prior written notice. If the Department decides to 
issue a notice that requires an adjustment to compensation.  The contractor shall be 
compensated for any additional costs incurred as the result of such order and shall 
give the Purchasing Agency a credit for any savings.  Said compensation shall be 
determined by one of the following methods: 

15 VII. General Terms 
and Conditions,  

P. Default 

P. DEFAULT: In case of failure to deliver goods or services in accordance with the 

contract terms and conditions, the Commonwealth, after due oral or  providing 
Contract with written notice and not less than a thirty (30) day cure period, may 
terminate the Contract and procure them from other sources and hold the contractor 
responsible for any resulting additional purchase and administrative costsprovided, 
that, the Commonwealth shall first provide contractor with a notice of the alleged 
failure specifying, with particularly, deficiencies in performance and/or delivery, and 
shall afford contractor with a reasonable opportunity to cure, which shall not be less 
than thirty  3   days after contractor’s receipt of such notice.  This remedy shall be in 
addition to any other remedies which the Commonwealth may have. 

16 VII. General Terms 
and Conditions,  

Q. Insurance 

INSURANCE: By signing and submitting a proposal under this solicitation, the 

offeror certifies that if awarded the contract, it will have the following insurance 
coverage at the time the contract is awarded.  For construction contracts, if any 
subcontractors are involved, the subcontractor will have workers’ compensation 
insurance in accordance with§ 25 of the Rules Governing Procurement – Chapter 2, 
Exhibit J, Attachment 1, and 65.2-800 et. Seq. of the Code of Virginia (available for 
review at http://www.jmu.edu/procurement)  The offeror further certifies that the 
contractor and any subcontractors will maintain these insurance coverages during the 
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entire term of the contract and that all insurance coverage will be provided by 
insurance companies authorized to sell insurance in Virginia by the Virginia State 
Corporation Commission. 

18 VIII. Special Terms 

and Conditions,  

A. Audit 

A. AUDIT: The contractor shall retain all timekeeping and expense books, records, 

and other documents relative relating to contractor’s direct performance of this 
contract for five (5) years after final payment, or until audited by the Commonwealth of 
Virginia, whichever is sooner. The agency, its authorized agents, and/or state auditors 
shall have full access to and the right to examine any of said materials during said 
period. 

19 VIII. Special Terms 
and Conditions,  

B. Cancellations of 

Contract 

B. CANCELLATION OF CONTRACT: James Madison University reserves the 

right to cancel and terminate for convenience any resulting contract, in part or in 
whole, without penalty, upon 60 days written notice to the contractor. In the event the 
initial contract period is for more than 12 months, the resulting contract may be 
terminated for convenience by either party, without penalty, after the initial 12 months 
of the contract period upon 60 days written notice to the other party. Any contract 
cancellation notice shall not relieve the contractor of the obligation to deliver and/or 
perform on all outstanding orders issued prior to the effective date of cancellation. 

22 VIII. Special Terms 
and Conditions,  

N. Indemnification 

N. INDEMNIFICATION: Contractor agrees to indemnify, defend and hold harmless 

the Commonwealth of Virginia, its officers, agents, and employees from any claims, 
damages and actions of any kind or nature, whether at law or in equity, for death, 
bodily injury or damage to tangible property arising from or caused by the use of any 
materials, goods, or equipment of any kind or nature furnished by the contractor/any 
services of any kind or nature furnished by the contractor, provided that such liability 
is not attributable to the sole negligence of the using agency or to failure of the using 
agency to use the materials, goods, or equipment in the manner already and 
permanently described by the contractor on the materials, goods or equipment 
delivered. 
 

22 VIII. Special Terms 

and Conditions,  

O. Additional Goods 
and Services 

O. ADDITIONAL GOODS AND SERVICES:  The University may acquire other 

goods or services that the supplier provides than those specifically solicited. The 
University reserves the right, subject to mutual agreement, for the Contractor to 
provide additional goods and/or services under the same pricing, terms, and 
conditions and to make modifications or enhancements to the existing goods and 
services. Such additional goods and services may include other products, 
components, accessories, subsystems, or related services that are newly introduced 
during the term of this Agreement. Such additional goods and services will be 
provided to the University at favored nations pricing, terms, and conditions.  
 

23 VIII. Special Terms 

and Conditions, 
Confidentiality of 
Personally Identifiable 
Information 

R. CONFIDENTIALITY OF PERSONALLY IDENTIFIABLE INFORMATION:  The 

Contractor assures that information and data obtained as to personal facts and 
circumstances related to students, faculty, and staff will be collected and held 
confidential, during and following the term of this agreement, and will not be disclosed 
to unauthorized individuals or third-parties divulged without the individual’s and the 
agency’s written consent and only in accordance with federal law or the Code of 
Virginia. Contractors who utilize, access, or store personally identifiable information 
as part of the performance of a contract are required to safeguard this information and 
immediately notify the agency of any breach or suspected breach in the security of 
such information. Contractors shall allow the agency to both participate in the 
investigation of incidents and exercise control over decisions regarding external 
reporting. Contractors and their employees working on this project may be required to 
sign a confidentiality statement. 
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23 VIII. Special Terms and 
Conditions,  
S. Additional Terms 

S. Additional Terms 
 

1. Limitation of Liability. Notwithstanding anything else in this Contract to the 

contrary, including all attachments, the liability of the Contractor on account 

of any actions, damages, claims, liabilities, costs, expenses or losses in any 

way arising out of or relating to the Contract or the services performed under 

the Contract shall be limited to the amount of fees paid to the Contractor 

under the specific task order, or work order from which the liability occurred. 

The Contractor will not be liable for consequential, special, indirect, 

incidental, punitive or exemplary damages, costs, expenses, or losses 

(including, without limitation, lost profits and opportunity costs). The 

provisions of this paragraph shall apply regardless of the form of action, 

damage, claim, liability, cost, expense, or loss asserted, whether in contract, 

statute, rule, regulation or tort (including but not limited to negligence) or 

otherwise and shall survive contract expiration or termination. 

 
2. CPA Disclosure. Contractor is owned by professionals who hold CPA 

licenses as well as by professionals who are not licensed CPAs. Depending 

on the services Contractor is providing, non-CPA holders may provide the 

services under the Contract. 

 
3. Ownership. Upon full and final payment to Contractor of fees owed under 

the Contract, Contractor (i) assigns to Client, all right, title and interest in and 

to the deliverables except to the extent any Contractor Property is contained 

therein, and (ii) grants Client a royalty-free, non-exclusive, non-transferable, 

non-sublicensable perpetual license, to use such Contractor Property solely 

in connection with Client’s internal use of the deliverables. Contractor 

Property shall mean all intellectual property, technology, know-how, 

methodologies, works of authorship, and other materials pre-existing the 

Contract or created, acquired, or licensed separately from the Contract, or 

created in performance of the Contract which are not specific to  Client, 

including any modifications, enhancements, improvements, or derivative 

works. Notwithstanding anything herein that may be construed to the 

contrary, Client agrees that nothing in this Contract prevents Contractor from 

using Residual Knowledge, which includes generalized knowledge, 

experience, know-how, or any of the ideas, concepts, methodologies, tools 

or techniques derived from or discovered during the provision of the Services 

performed under the Contract. 

 
4. Authorized Third Parties. Contractor may engage member firms of the 

KPMG network of independent firms and/or affiliated third-party providers 

 “Contractor Resources” , which may be in or outside the  nited States, to 

assist in the performance of the services. Contractor remains responsible to 

Client for the performance of such Services, and adherence to obligations of 

confidentiality, by any Contractor Resources to the same extent Contractor is 

obligated under the terms of this Agreement. With the understanding that 

Contractor will remain responsible to Client for the Contractor Resources, 

Client acknowledges and agrees that the Contractor Resources will not be 

subject to flow-down terms set forth in the Contract.   

 
In addition, Client acknowledges and agrees that third party service 
providers  “ endors”  may have access to confidential information from 
offshore locations, and that the Contractor uses Vendors within and outside 
of the United States to provide at Contractor’s direction administrative or 
clerical services to Contractor.  These Vendors may in the performance of 
such services have access to Client’s confidential information.  Contractor 
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represents to Client that with respect to each Vendor, Contractor has 
technical, legal and/or other safeguards, measures, and controls in place to 
protect Confidential Information of Client from unauthorized disclosure or 
use. 
 

5. Use of Technologies. Contractor’s audit technologies, software productivity 

tools and certain technology infrastructure and, necessarily, your confidential 

information, may be hosted in cloud environments operated by Contractor 

Resources, notwithstanding other requirements of this contract.  In addition, 

Contractor may license certain proprietary and third-party software tools 

 “Enabling Tools”  for use by Client to facilitate the Services.  ll other use is 

prohibited. Client may not redistribute, reproduce (except as necessary to 

run), modify, commercialize, allow third parties to access (unless authorized 

by Contractor in writing), or reverse engineer or decompile (except where 

such rights cannot be limited by applicable law) Enabling Tools. Enabling 

Tools are not intended to be used as a system of record, repository, or 

hosting service, and Client access to the Deliverables and other documents 

will be removed from the Enabling Tools within a reasonable period of time 

following the conclusion of the engagement to which they relate. Client shall 

download such Deliverables and documents for its records. Client 

acknowledges that use of Enabling Tools may be used notwithstanding other 

requirements of this Contract, and may be subject to additional terms 

specified in an engagement letter or other agreement. Enabling Tools are 

provided on an “as is,” “as available” basis. 

 
6. Volume Rebates. Where Contractor is reimbursed for expenses, Contractor 

will bill for the amount Contractor paid, without any additional markup. After 

such expenses are incurred, Contractor may receive rebates or incentive 

payments based on aggregate purchases, which may include expenses 

reimbursed by Client in addition to other clients. Such rebates are not 

credited back to Client, but are used to reduce Contractor overhead. 

 
7. Force Majeure. Except for the obligation of a party to make payments 

required hereunder, neither party shall be responsible for any delay or failure 
in performance of any part of this Agreement or the Services to the extent 
that such delay or failure is caused by reason of acts of God, wars, 
revolution, civil commotion, pandemic, epidemic, terrorism, acts of public 
enemy, embargo, acts of government in its sovereign capacity, labor 
difficulties, including without limitation, strikes, slowdowns, picketing or 
boycotts, malicious acts of third parties, or any other circumstances beyond 
the reasonable control of the non-performing party  each a “Condition” . The 
delayed party shall be excused from such performance on a day-to-day 
basis during the continuance of such Condition (and the other party shall 
likewise be excused from performance of its obligations on a day-to-day 
basis during the same period); provided, however, that the delayed party 
shall use commercially reasonable efforts to avoid or remove such 
Condition, and both parties shall proceed promptly with the performance of 
their obligations under this Contract whenever such Condition is removed or 
ceases. If the Condition continues for more than ninety (90) days, then the 
party affected may terminate this Contract upon written notice to the delayed 
party.  

23 VIII. Special Terms and 
Conditions,  
T.  Systems 
Implementation 
Addendum 

T.  Systems Implementation Addendum  

This Systems Implementation  ddendum  “SI Addendum”  amends the appended 
agreement  “Contract”  by and between the State and KPMG LLP  “KPMG” .  In the 
event of a conflict between the provisions of this SI Addendum (on the one hand) and 
the provisions of the Contract (on the other hand), this SI Addendum will govern. Any 
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capitalized term not defined in this SI Addendum will have the meaning ascribed to it in 
the Contract (as applicable). 

1. Definitions. “Deliverables” means, for purposes of this SI  ddendum, items 
identified in the Contract for delivery in connection with the systems implementation 
services described in the Contract  “SI Services” . “KPMG Property” includes, 
without limitation, (i) any connectors or tools created by KPMG to move data; (ii) 
as between KPMG and the State, any modifications, enhancements, 
improvements, or derivative works made to, and ideas, concepts, methodologies, 
tools, or techniques relating to, any Third-Party Materials that result from the SI 
Services, subject to the rights of the provider of such Third-Party Materials; (iii) 
components, programs, systems, analysis, frameworks, documentation, drawings, 
configuration techniques and specifications, owned by or licensed or leased to 
KPMG or KPMG’s affiliates or related entities, and any modifications, 
enhancements, improvements, or derivative works made to, and ideas, concepts, 
methodologies, tools, or techni ues relating to, the same. “State Materials” means 
any and all materials, facilities, network, hardware, systems, software, data, and 
other equipment and information, that in each case is owned by or licensed or 
leased to the State (including any Third-Party Materials), to which KPMG is 
provided with access in connection with the SI Services and that may be used by 
KPMG in providing the SI Services and Deliverables pursuant to the Contract. 
“System Configuration” means Third-Party Materials as configured by the SI 
Services. “Third-Party Materials” means third-party hardware, software, and other 
third-party items used by or provided to KPMG in connection with the SI Services. 

2. Use of State Materials and Acceptance. 

a. With respect to any State Materials to which KPMG is provided with access in 
connection with the SI Services, the State hereby grants to KPMG a non-exclusive, 
transferable, sub-licensable, paid-up, royalty-free right and license to use, copy, 
modify, make derivative works of, and transmit such State Materials to the extent 
necessary for KPMG to provide the SI Services to the State.   

b. Upon delivery of a Deliverable or System Configuration to the State, the State shall 
review the Deliverable or System Configuration in accordance with any acceptance 
procedure and within any acceptance period specified in the Contract, unless no 
such acceptance procedure or acceptance period is specified, in which case the 
acceptance procedure therefor shall be as set forth in this SI Addendum and the 
acceptance period shall be within ten (10) business days of delivery. The State 
may reject the Deliverable or System Configuration within the applicable 
acceptance period by providing to KPMG a notice of re ection  “Rejection Notice”  
specifying a list of material non-conformities with the specifications set forth in the 
Contract  the “Specifications” .  To be effective, the Re ection Notice shall be in 
writing (email being acceptable) and sent to the KPMG point of contact specified in 
the Contract or otherwise identified to the State in writing by KPMG.  KPMG shall 
then conform the Deliverable or System Configuration to the Specifications and 
resubmit it to the State for review and acceptance in accordance with this Section 
2 b   “Work-Out Period” . This process shall continue until the Deliverable or 
System Configuration is accepted; provided that, in the unlikely event the 
Deliverable or System Configuration has not met the Specifications after three 
Work-out Periods, then (unless the Parties otherwise mutually agree in writing), (i) 
the Contract will automatically terminate upon the expiration of the final Work-Out 
Period, (ii) KPMG will promptly provide the State with a refund of any amounts paid 
by the State for the System Configuration or Deliverables that, at the time of 
termination, have not met the Specifications, and (iii) the State will promptly return 
such Deliverables or System Configuration to KPMG. The Deliverable or System 
Configuration will be deemed accepted when the applicable acceptance period has 
expired without KPMG receiving an effective Rejection Notice, or when the State 
uses such Deliverable or System Configuration (notwithstanding any rejection of 
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such Deliverable or System Configuration) in a production environment, whichever 
occurs first. 

c. This Section 2(c) shall only apply, and in lieu of Section 2(b), if the Contract 
specifies that the engagement will employ an agile development methodology. 
Upon delivery of a Deliverable or System Configuration to the State for each sprint, 
the State shall review the Deliverable or System Configuration in accordance with 
the stakeholder feedback and work stream alignment detailed in the Contract or in 
writing by the parties at the sprint planning sessions and any acceptance procedure 
and within any acceptance period specified in the Contract, unless no such 
acceptance procedure or acceptance period is specified, in which case the 
acceptance procedure therefor shall be as set forth in this SI Addendum and the 
acceptance period shall be within ten (10) business days of delivery.  The State 
will participate in sprint planning sessions at the start of each sprint to agree upon 
priorities of tasks in the backlog to be completed in the next sprint.  The State will 
participate in sprint retrospective sessions at the end of each sprint to review the 
work that was completed and may reject the Deliverable or System Configuration 
within the applicable acceptance period by providing to KPMG a notice of rejection 
 “Rejection Notice”  specifying a list of material non-conformities with the 
specifications set forth in the Contract or as requirements agreed at the sprint 
planning sessions and work stream alignment  the “Specifications” .  To be 
effective, the Rejection Notice shall be in writing (email being acceptable) and sent 
to the KPMG point of contact specified in the Contract or otherwise identified to the 
State in writing by KPMG.  KPMG shall then conform the Deliverable or System 
Configuration to the Specifications before the next sprint, or during the next sprint 
as mutually agreed, and resubmit it to the State for review and acceptance in 
accordance with this Section 2 c   the “Work-Out Period”  either before the next 
sprint, or after the next sprint as mutually agreed.  This process shall continue until 
the Deliverable or System Configuration is accepted; provided that, in the unlikely 
event the Deliverable or System Configuration has not met the Specifications after 
three Work-out Periods, then (unless the Parties otherwise mutually agree in 
writing), (i) the Contract will automatically terminate upon the expiration of the final 
Work-Out Period, (ii) KPMG will promptly provide the State with a refund of any 
amounts paid by the State for the System Configuration or Deliverables that, at the 
time of termination, have not met the Specifications, and (iii) the State will promptly 
return such Deliverables or System Configuration to KPMG.  The Deliverable or 
System Configuration will be deemed accepted when the applicable acceptance 
period has expired, or the next sprint begins, without KPMG receiving an effective 
Rejection Notice; or when the State uses such Deliverable or System Configuration 
(notwithstanding any rejection of such Deliverable or System Configuration) in a 
production environment, whichever occurs first.  

3. Warranties and Disclaimers. 

a. KPMG warrants to the State that, for a period of ninety (90) days after acceptance 
thereof, the System Configuration as delivered by KPMG will conform to its 
Specifications in all material respects; provided that KPMG’s warranties and 
obligations under this Section 3(a) shall not apply to the extent the non-conformity 
arises out of (i) use of the System Configuration other than in accordance with 
applicable documentation or instructions, (ii) any alteration, modification, or 
revision of the System Configuration not expressly authorized in writing by KPMG, 
or (iii) the underlying State Materials (including any updates and upgrades thereto).  
 ny claim for breach of KPMG’s warranties set forth in this section or any other 
claims for breach of warranty with respect to the System Configuration’s failure to 
conform to its Specifications in all material respects must be made by written notice 
to KPMG within ninety (90) days after acceptance of the System Configuration.  
With respect to any circumstances alleged to give rise to such a breach of warranty, 
the State’s exclusive remedies, and KPMG’s entire liability, shall be, at KPMG’s 
option, (i) the repair and replacement of the System Configuration or (ii) the refund 
to the State of the amount paid to KPMG for the non-conforming System 
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Configuration; provided that the State shall promptly return to KPMG all 
Deliverables to which the refunded amounts relate and shall have no further right 
to use the System Configuration or any such Deliverables in the System 
Configuration or otherwise. 

b. The State represents, warrants and covenants to KPMG that (i) the State has 
obtained all consents, permits, licenses, and other approvals required (if any) for 
KPMG to perform the SI Services and to use the State Materials in accordance 
with the license granted in Section 2 a ,  ii  KPMG’s exercise of its rights under 
Section 2(a) with respect to State Materials, excluding Third-Party Materials, will 
not infringe, misappropriate, or otherwise violate the rights of any third party, or 
violate any applicable law, rule, regulation, or other official government release, 
and (iii) the State will use the System Configuration in accordance with applicable 
law. 

c. EXCEPT AS EXPRESSLY STATED IN THIS SECTION 3, KPMG EXPRESSLY DISCLAIMS AND 

MAKES NO WARRANTIES OF ANY KIND OR NATURE WITH RESPECT TO THE SI SERVICES, 
STATE MATERIALS (INCLUDING THIRD-PARTY MATERIALS), DELIVERABLES, SYSTEM 

CONFIGURATION, OR OTHERWISE, EXPRESS OR IMPLIED, INCLUDING WARRANTIES OF 

MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE OR USE, OR NON-INFRINGEMENT, 
OR THE APPROPRIATENESS OF STATE OR THIRD-PARTY SPECIFICATIONS. 

d. The SI Services may include providing assistance to the State with the State’s 
procurement of Third-Party Materials. Unless otherwise expressly stated in the 
Contract, the State will license or purchase such Third-Party Materials directly from 
the vendor or reseller (which may be an affiliate of KPMG). The State retains sole 
responsibility for compliance with the license terms governing such Third-Party 
Materials, the selection of such Third-Party Materials, and, unless the Contract 
expressly specifies otherwise, the payment therefor. If KPMG agrees in the 
Contract to provide any Third-Party Materials, such THIRD-PARTY MATERIALS 
 RE PRO IDED ON  N “ S IS” “ S    IL BLE” B SIS WITHO T W RR NTY 
FROM KPMG, with the exception of any manufacturers’ or licensors’ warranties 
which KPMG is able to arrange for the State’s benefit. KPMG and its 
subcontractors reserve the right to retain ancillary benefits, including credits, 
rebates, or referral fees, they may receive relating to such Third-Party Materials, 
regardless of whether the State pays for such Third-Party Materials directly, on a 
pass-through basis, or otherwise. The State agrees that the retention of such 
benefits shall not constitute a conflict of interest. 

4. Deliverables.   

a. KPMG shall own all right, title and interest in and to any Deliverables or System 
Configuration produced under this SI Addendum, including any modifications, 
enhancements, improvements, or derivative works of any State Materials, whether 
developed by or on behalf of KPMG solely or both parties jointly, but not any State 
Materials as they exist prior to the performance of the SI Services (subject to the 
license to KPMG granted under Section 2(a) above). Upon full and final payment 
by the State of all amounts due under the Contract, KPMG hereby grants to the 
State a perpetual, non-exclusive, non-transferable, paid-up, royalty-free right and 
license to use, copy, modify, make derivative works of, distribute, display, and 
perform the Deliverables or System Configuration, solely for the State’s own 
internal business purposes and subject to any other restrictions specifically set 
forth in the Contract. Except as expressly provided in this Section 4, the State may 
not sell or license, sublicense, assign, or transfer, in whole or in part, the 
Deliverables or System Configuration, including any KPMG Property contained 
therein.   

b. Notwithstanding anything herein or in the Contract which may be construed to the 
contrary, the State agrees that nothing in this SI Addendum or the Contract shall 
prevent KPMG from using any generalized knowledge, experience, know-how, or 
any of the ideas, concepts, methodologies, tools or techniques derived from or 
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discovered during the provision of the SI Services performed under the Contract 
that are not uni ue to the State  collectively, “Residual Knowledge”  to perform 
similar services and develop similar work product, results, or technology as that 
performed and developed under the Contract. KPMG reserves the right to use, 
disclose, reproduce, sublicense, modify, prepare derivative works from, perform, 
and display its Residual Knowledge, subject to the obligations of confidentiality set 
forth in the Contract. 

5. Changes and Adjustment Events. 

a. The parties acknowledge and agree that the occurrence of any of the following 
events (each, an “ d ustment   ent”) may require an extension in the schedule, 
modification of the scope of the SI Services, and/or increase in the fees and 
expenses set forth in the Contract:  (i) a failure by any of the State Parties and/or 
their vendors to perform any of their respective responsibilities in a timely manner, 
including the supply to KPMG of Third-Party Materials or adequate resources and 
information; (ii) any assumption in the Contract not being fully realized; or (iii) the 
State’s failure to timely obtain pursuant to Section 3 b  or  c   as applicable  all of 
the consents, permits, licenses, and other approvals necessary for KPMG to 
provide the SI Services.  In the event an Adjustment Event occurs or the parties 
agree to change the scope of SI Services, the parties agree to amend the Contract 
to reflect such change. 

Notwithstanding Section 5(a) above, if any delays or deficiencies in the SI 
Services, or with respect to the Deliverables or System Configuration, occur as a 
result of an Adjustment Event, the scheduled completion date under the Contract 
for the affected SI Services, Deliverables, and/or System Configuration shall be 
extended to the extent of any such delays or deficiencies, and KPMG shall not 
incur any liability to the State as a result of such delays or deficiencies. 

 

23 VIII. Special Terms and 
Conditions,  
U.  Managed Services 
Addendum 

U.  Managed Services Addendum  

This Addendum for Managed Services - Government  “Addendum”  amends the 
appended agreement  “Contract”  by and between the Commonwealth of  irginia 
and James Madison  niversity  “Client”  and KPMG LLP  “KPMG” .  In the event of a 
conflict between the provisions of this Addendum (on the one hand) and the 
provisions of the Contract (on the other hand), this Addendum will govern. Any 
capitalized term not defined in this Addendum will have the meaning ascribed to it in 
the Contract (as applicable). 

Definitions. 

a. “ uthori ed  ser” means employees or individual contractors of Client provided 
with user accounts in order to access and use the Solution. Other persons or 
parties may be given access as an Authorized User upon request and written 
confirmation from KPMG. 

b. “Client Materials” means any and all materials, facilities, network, hardware, 
systems, software, data, and other equipment and information that in each 
case is owned by or licensed or leased to Client (including any Third-Party 
Materials and Client Systems), which is uploaded to the Solution or to which 
KPMG is provided with access in connection with the services, that may be 
used by KPMG in providing the services and Deliverables pursuant to the 
Contract. 

c. “Client Systems” means any and all network, hardware, systems, software, and 
e uipment that are hosted by Client or on Client’s behalf or remain in Client’s 
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control (including any Third-Party Materials). For the avoidance of doubt, 
Client Systems are considered Client Materials.  

d. “Documentation” means all documents and material  in any language, format, 
or medium) that are normally supplied by KPMG to its clients to aid in the use 
and operation of the Solution, and all modifications to such documents and 
material that are made by or on behalf of KPMG from time to time. For the 
avoidance of doubt, the Documentation is KPMG Property and not a 
Deliverable. 

e. “Solution” means any software, tool or other product which KPMG may make 
available to Client, including any supporting service.  For the avoidance of 
doubt, the Solution is KPMG Property and not a Deliverable. 

f. “Third-Party Materials” means third-party hardware, software, and other third-
party items used by or provided to KPMG in connection with the services. 

2. The Solution. 

(a) During the term of the Contract, the Solution shall conform to the 
Documentation in all material aspects. KPMG may modify the Solution at any 
time. KPMG shall inform Client of any material changes in functionality that 
may affect  uthori ed  sers’ use of the Solution. 

(b) KPMG shall use commercially reasonable anti-malware software to scan the 
Solution but does not warrant that the Solution will be free from malware. 
Client agrees that Client, and Client’s  uthori ed  sers, shall use 
commercially reasonable anti-malware software to scan Client’s systems that 
access the Solution and any information before it is uploaded to the Solution. 

3. Termination. 

In the event Client terminates the Contract for any reason during the initial 12 
months of the Contract, Client shall be responsible for all fees applicable to the first 
12 months of the Contract.  

4. Disclaimer and Limitation of Liability.  

EXCEPT FOR THE WARRANTIES EXPRESSLY SET FORTH IN THE 
CONTRACT OR THIS ADDENDUM, THE SOLUTION, SERVICES, AND 
DELI ER BLES  RE PRO IDED “ S IS” “ S    IL BLE” WITHO T 
REPRESENTATION OR WARRANTY OF ANY KIND, AND ALL IMPLIED 
WARRANTIES OF MERCHANTABILITY, FITNESS FOR A PARTICULAR 
PURPOSE, AND NON-INFRINGEMENT ARE EXPRESSLY EXCLUDED. KPMG 
DOES NOT GUARANTEE OR PROMISE ANY SPECIFIC RESULTS FROM USE 
OF THE SOLUTION OR DELIVERABLES. KPMG DOES NOT REPRESENT OR 
WARRANT THAT DATA, CONTENT OR MATERIALS MADE AVAILABLE 
THROUGH THE SOLUTION ARE ACCURATE, COMPLETE, RELIABLE, 
CURRENT, OR ERROR-FREE. KPMG EXPRESSLY DISCLAIMS AND MAKES 
NO WARRANTY OF ANY KIND, EXPRESS OR IMPLIED, WITH RESPECT TO 
CLIENT MATERIALS (INCLUDING-THIRD PARTY MATERIALS).  
Notwithstanding anything to the contrary in the Contract, except for either party’s 
gross negligence or willful misconduct, the aggregate liability of KPMG, on account 
of any actions, damages, claims, liabilities, costs, expenses or losses in any way 
arising out of or relating to the Contract or the services provided in this engagement 
and arising during any 12 month period shall be limited to the amount of fees paid 
or owing to KPMG under the Contract for such services during such 12 month 
period.  
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5. Cooperation; Use of information and Client Materials. 

(a) Client shall perform the responsibilities and provide the resources set forth in 
the SOW. If Client does not provide KPMG with the foregoing, Client 
acknowledges that KPMG’s ability to provide the services may be adversely 
affected. 

(b) With respect to any Client Materials to which KPMG is provided with access 
in connection with the services, Client hereby grants to KPMG a non-
exclusive, transferable, sublicensable, paid-up, royalty-free right and license 
to use, copy, modify, display, make derivative works of, host, and transmit 
such Client Materials to the extent necessary for KPMG to provide the services 
to Client. Client represents and warrants that Client has all of the necessary 
rights to grant the foregoing license to the Client Materials to KPMG. 

(c) If applicable in connection with the services, KPMG and KPMG Resources 
shall access Client Systems involved in the receipt and/or use of the services 
through means and processes mutually agreed between the parties in writing; 
provided Client takes full responsibility for all security and privacy risks related 
to Client Systems.  

6. Use of KPMG Resources. 

(a) KPMG, KPMG Member Firms, and third parties, which may be located in other 
territories  collectively, the “KPMG Resources” , may access and use Client’s 
information to provide certain internal, administrative, and/or regulatory 
compliance operations and functions, including maintaining independence, 
performing conflict checks, and information technology support, including 
cloud hosting.   

(b) In addition, KPMG may use KPMG Resources to directly assist in the 
performance of the services, for example via subcontracting or contingent 
workforce personnel. 

(c) Finally, Client may use KPMG Resources to enhance, improve, or create 
KPMG’s products and services  for example, by performing internal research, 
training cognitive systems, conducting data analytics, benchmarking, and 
developing thought leadership projects and whitepapers) (collectively 
“ ncillary Purpose” . 

(d) Client agrees that Client has the right to share, and KPMG may disclose, 
Client’s Confidential Information to such KPMG Resources and these KPMG 
Resources may have access to and use Client’s Confidential Information for 
the purposes described in this Paragraph 6. 

(e) Client’s information will be de-identified if it is used or disclosed outside of the 
KPMG Resources for an Ancillary Purpose. KPMG has technical, legal, and/or 
other safeguards, measures, and controls in place to protect Client’s 
Confidential Information from unauthorized disclosure or use. Any services 
performed by a KPMG Resource shall be performed in accordance with the 
terms of the Contract, but KPMG shall remain responsible to Client for the 
performance of such services and for the use or disclosure of Client’s 
Confidential Information in an unauthorized manner due to breach of the 
Contract or failure of any KPMG Resources to exercise reasonable care. 

(f) Any claim relating to the services under the Contract may only be made 
against KPMG and not any other KPMG Firm or third party referred to above. 

7. Access to the Solution.  

(a) Subject to this Addendum and any other restrictions set forth in the Contract 
and the payment of all applicable fees, KPMG hereby grants a non-exclusive, 
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non-transferrable, limited license during the term of the Contract to Client and 
Client’s  uthori ed  sers to access and use the Solution. KPMG will 
deactivate all Authorized User accounts upon the expiration or termination of 
the Contract. The Solution and Documentation are the confidential and 
propriety information of KPMG and its licensors. Client shall hold the Solution 
and Documentation in confidence and not disclose such to any other party 
(except Authorized Users subject to obligations of confidentiality) without 
KPMG’s prior written permission except to the extent disclosure is re uired by 
law.  

(b) Authorized User passwords may not be shared or distributed. Client is 
responsible for any unauthori ed access resulting from Client’s, or Client’s 
 uthori ed  sers’ use of, or failure to protect, their passwords. In the event 
Client elects to use federated user authentication, Client acknowledges and 
agrees that Client shall be solely responsible for verifying the identity of users 
and for managing user credentials. Client shall notify KPMG if an Authorized 
User is no longer employed, or permitted, by Client to use the Solution.  

(c) KPMG may suspend access to the Solution (1) if Client fails to make any 
undisputed payments due for the Solution, or any related services, and fails 
to cure such default within 3  days following the date Client received KPMG’s 
notice of the default and demand for payment, (2) in the event that Client, or 
Client’s  uthori ed  sers breach the Contract, or  3  as necessary in KPMG’s 
sole discretion to preserve the integrity of the Solution or to perform 
maintenance.   

(d) KPMG may offer remote desktop support for the Solution. If provided, Client 
shall notify Client’s users that when they re uest remote desktop support, they 
should close all other applications and restrict access to any other confidential 
information before proceeding. 

(e) KPMG grants Client and Client’s employees and individual contractors a 
perpetual, non-transferable, worldwide, limited right and license to reproduce, 
display, and use any reports generated by Authorized Users during the Term 
of the Contract only for Client’s internal business purposes. Client’s auditors, 
agents, and contractors providing administrative or professional advice to 
Client may also use the reports pursuant to a confidentiality agreement with 
Client. For the avoidance of doubt, reports shall constitute advice provided to 
the Client for purposes of the Contract and KPMG reserves the right to mark 
the reports accordingly. 

(f) Except to the extent expressly authorized or permitted herein or by applicable 
law without the possibility of contractual waiver, Client and Client’s  uthori ed 
Users shall not, and shall not cause, facilitate, permit, or encourage a third 
party to (1) reproduce, reverse engineer, decompile, modify, disassemble, 
reverse compile the Solution, or perform any similar type of operation, in any 
fashion or for any purpose,  2  sublicense, transfer, or assign Client’s right to 
use and access the Solution, (3) take any action that is likely to adversely 
affect the operation of the Solution, (4) use the Solution in excess of the 
contractual limitations on usage or circumvent its technological measures to 
control access, (5) access the Solution for the purpose of developing or 
operating products or services intended to be offered to third parties in 
competition with the Solution, or (6) use the Solution to create, use, send, 
store, or run viruses or other harmful computer code, files, scripts, agents, or 
other programs or otherwise engage in a malicious act or disrupt its security, 
integrity, or operation. Client may not provide Client’s third party contractors 
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or service providers with access to the Solution except with KPMG’s express 
written permission, which shall not be unreasonably withheld. 

8. Miscellaneous. 
Export Control. To the extent that Client and Authorized Users access the 
Solution from outside the United States, Client is responsible for complying with 
any import or export restrictions relating to such access. 

 

28 Attachment C, 
Standard Contract 
Sample, 
(2), (b)  

The contract documents shall consist of: 
 
2. The following portions of the Request for Proposals dated _____: 
(a) The Statement of Needs, 
(b) The General Terms and Conditions, together with any negotiated modifications of 

those General  Conditions; 
(c) The Special Terms and Conditions together with any negotiated modifications of 

those Special Conditions; 
 d  List each addendum that may be issued; …  
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Tricia L. Harper 
Partner 

KPMG LLP  
1021 East Cary Street   

Richmond, Virginia 23219    
  
Tel  804-782-4312  
Fax 804-782-4300 Cell 804-651-3434 

Function and specialization  
Commonwealth of Virginia key account. Previously 
served as Chief of Staff to Chairman and CEO. Her 
technical background is in IT project delivery and 
project and program management, including a 
foundation in KPMG’s audit practice. 

 

Representative clients) 

• Commonwealth of Virginia – VDoT, VPRA, 
VDEM, VITA, VCCS, VDSS, OSIG, etc.  

• Virginia Commonwealth University & Health 
System  

• Altria   

• Capital One Financial Corporation  

• Bon Secours Health System  

• Carmax, Inc.   

• Owens & Minor, Inc.    

• Reynolds Packaging Group  

• Ntelos, Inc. 

Professional associations 

• Virginia Society of CPAs, Member  

• American Institute of Certified Public 
Accountants, Member   

Board Service 

• Community Foundation for a Greater 
Richmond, Finance Committee   

• Families Forward Virginia, Board Member   

• LEADS Benedictine University, Advisory 
Board  

• Young Life, Powhatan – Committee Chair  

• Chamber RVA, DEI committee  

• RVA Technology council, member  

• LEAD Virginia 2020 alumni, Richmond 
curriculum chair  

• Peter Paul Redevelopment Center, 
Community  

• Action Network member 

Commonwealth of Virginia Account Partner 

Background 

Tricia is a Partner in KPMG’s Consulting Services practice and supports 

the largest accounts in the Richmond, Virginia marketplace. With over 20 

years of experience, she currently leads KPMGs work across the 

Commonwealth of Virginia, including oversight of all service delivery for 

the Executive Level branches, major localities (across all 9 Regions), as 

well as the major public universities, Virginia Community College System, 

and the academic medical centers. Based in Richmond, she has an 

extensive local network and serves as KPMG’s key point of contact to 

national and global initiatives.   

Previously, she spent five years as KPMG Chairman and CEO’s Chief of 

Staff, directing various parts of the organi ation to advance KPMG’s 

strategic pillars. Appointed to this role having successfully served clients 

in both public accounting and IT consulting for over a decade, and her 

experience leading complex programs. Her passion lies in bringing the 

breadth and depth of her network at one of the largest professional 

services firms in the world, back to her hometown and community. 

Professional and industry experience 

Advisory Partner, October 2017 – Present  

• Serves as the Account Executive on all projects delivered across the 

Commonwealth, ensuring a consistent and seamless experience   

• Oversees numerous large multi-million-dollar transformation efforts 

across several sectors. Including recent project outcomes:   

• VITA: Leading a Next Generation Telco assessment for VITA, in 

which our team documented current state, future state, led a 

successful RFI to do a robust market sounding, met with over a 

dozen agencies to understand the client experience. Assessment is 

now serving as the roadmap for Phase 2 transformation. Also led an 

enterprise-wide organizational workforce assessment to determine 

skills needed for the Future of IT organization.   

• VPRA: Oversaw the delivery of an ERP assessment project, including 

requirements gathering, RFP process and vendor selection activities.   

•  DOT: Mobili ed a diverse team from across KPMG’s technical data 

& analytic areas to support their first-ever cloud-based data 

warehouse and analytics development project (leveraging MSFT 

Azure Data factory and related tools). Several follow-on data & 

analytic projects to identify use cases to drive enhanced safety and 

operational performance.   

• VDEM: Having maintained a CPA in Virginia for two-decades, works 

closely with the APA and DOA on their requirements related to 
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Education, licenses & certifications 

• BA, James Madison University 

• Certified Public Accountant (CPA), 

 irginia’s  RMICS policies. Led a transformative pro ect to automate  

 DEM’s annual  RMICS activities to drive greater compliance,  

•  controls and oversight. Supported the agency in the delivery of their 

ARMICS assessment for 2021.   

• VDSS: Led an AI and digital call center assessment project on behalf 

of VDSS and DMAS. This included a rapid ideation session in 8-

weeks where we developed a phased digital strategy that would 

enhance current technology investments (Insights will be used by 

VDSS to reimagine their current out-sourced call center operations). 

Project included interviews with DMV (in-house call center 

operations).  

• VDHP: Led several robotic process automation ideation sessions to 

develop a portfolio of services, supported agency as they deployed 

the  

• “bots” – transformed the communication processes for the Board of 

Nursing and Board of Medicine.   

• Oversees the ecosystem of partners and sub-contractors for KPMG, 

with a focus on developing local strategic relationships with all major 

Global alliance partners (including all major technology, platform and 

cloud providers), as well as Virginia-based SWaMs  

Chief of Staff to U.S. Chairman and CEO, Lynne Doughtie,   

October 2015 – January 2019   

 nder Tricia’s leadership, developed a cohesive team successfully 

delivered nearly 500 client engagements across the country, conducted 

nearly 100 interviews with major media outlets, and delivered over 25 

keynote addresses at market-leading organizations. More broadly, the 

team’s efforts: 

• Helped drive double-digit firm revenue growth  

• Led a firm-wide Culture  ssessment to reconstitute the Firm’s core 

values, and establish new ways of working (35,000 employees)   

• Propelled KPMG’s ranking to Top 2  on Fortune’s Best Places to  

work list  

• Advanced the KPMG brand through partnerships with Condoleezza 

Rice’s Future Leaders Program, and the KPMG Women’s Leadership 

Summit   

• Provided deep research on environmental forces of change, market 

disruptors and innovative technologies to influence firm’s leadership 

dialogue with internal and external stakeholders  

• Led major projects, working with the US and Global Leadership 

teams, including Enterprise-wide culture assessment, Board 
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Governance, Platinum Account Program, Analyst Relations, and 

Advisory University (national training program).   

IT Advisory & Operations, Senior Manager/Director, 2007 – 2015   

Led National leadership teams to deploy KPMG’s first CRM application 

(established national policy, processes, and data standards)  

Served as PMO for national initiatives (service portfolio development – 

from requirements to risk review processes; Coordinated the rollout of the 

US and Latin America Cost Optimization campaigns; negotiated firm 

contracts around benchmarking and market datasets)    

• Led strategic IT assessment projects for a dozen clients, including 

Fortune 250 companies, across a range of industries in both the 

public and private sector  

Audit and Assurance, Manager, 2000 – 2007   

• Joined KPMG’s audit practice from James Madison  niversity and 

obtained Virginia CPA certification. Rapidly rose to Manager having 

built strong relationships and securing her clients’ trust.   

• Provided professional services to a variety of public and privately held 

clients (company sizes ranging from $400M to $10B; including, 

Fortune 250, not-for-profit and government agencies)  

• Experience ranges from SEC filings and pension plan audits to the 

successful coordination of large multinational financial statement 

consolidations, including financial analysis, acquisitions, and internal 

audit coordination.  

Other affiliations   

• Partner in Charge, Richmond KNOW (KPMG Network of Women) 

Chapter   

• Launched Richmond’s Executive Leadership Institute for Women 

(ELIW)  

• Speaker at various events (Women Corporate Directors, Collegiate 

Women in Business – VT, University of Richmond guest lecturer)   

• Finance Committee member, Community Foundation for a greater 

Richmond   

• Volunteer, Impact 100, Ronald McDonald House, Habitat for 

Humanity, and Change the world RVA   

• Launched Young Life, Powhatan, 2020 Committee Chair  
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Chad D. Bandy 
Managing Director 

KPMG LLP 
1801 K Street NW 

Suite 12000 
Washington, DC 20006 
 
Tel 202-533-3000 
Cell 540-454-5199 
cbandy@kpmg.com 

Function and specialization 
Chad leads the advisory of colleges and university 
clients in the areas of organizational strategy, 
operations, technology enablement, and student 
experience and success. 

Representative clients 

• Boston College 

• Embry Riddle University 

• Florida Atlantic University 

• Ivy Tech Community College System 

• University of Florida 

• University of Notre Dame, Mendoza School of 
Business 

• University of South Florida 

• Villanova University 

• Virginia Community College System 

Education, licenses & certifications 

• BA degree, Economics, Eastern Illinois 
University 

• Certified – Executive Leader, University of 
Notre Dame, Mendoza College of Business 

Engagement Delivery Partner 

Background 

Chad has more than 25 years of higher education strategy and operations 

experience. Prior to KPMG, he has served as the Chief Growth Officer for 

Bisk Education, an online learning services company that provided market 

research, enrollment and marketing, technology services and program 

management for some of the country’s leading institutions. 

Chad is an operational strategist with experience as a university 

administrator as well as an executive leader delivering outsourced solutions 

to university clients. He has partnered with R1 Carnegie institutions, 

community colleges, public institutions, as well as private, liberal arts 

institutions. 

Professional and industry experience 

Prior to Bisk, Bandy served as the Vice President of Blackboard Student 

Services where he worked with more than 300 colleges and universities 

partnering to deliver student lifecycle services in the areas of admissions 

management, financial aid, technology enablement, as well as student 

retention. 

• Spent 15 years at a major institution, leading student services for online 

and campus-based programs. As Regional Vice President, Chad 

managed student and instructional services for more than 50,000 

learners across 13 states. His role included leadership over a P&L 

achieving more than $600M in annual revenue with 23 campus 

locations with more than 1000 employees. 

• Partnered with college presidents, provosts, chief information, and 

technology officers, as well as leaders in marketing, retention 

management, and enrollment. He specializes in the delivery of services 

to deliver scalable, seamless services to university students. 

• Served as an advisor to universities, Ed tech companies, and private equity 

firms to develop, launch, and operate boot camps, certificates, and 

professional development programs. 
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Yash Acharya 
Managing Director, Management 

Consulting 

KPMG LLP 
345 Park Ave, 36th Floor 
New York, NY 10154 
 
Tel 212-954-2125 
Cell 551-358-8439 
yacharya@kpmg.com 

Representative Clients 

• City of New York – Comptroller’s 
Office 

• City of New York – Department of 
Environmental Protection 

• City of New York – Dept. of Enviro 

• City of New York - DOT 

• City of New York – Financial 
Information Systems Agency 

• City of New York – Office of 
Management and Budget (OMB) 

• City of New York School Construction 
Authority 

• Nebraska DOT 

• New York State Energy & Research 
Development Authority 

• State of Connecticut – Bureau of 
Enterprise Systems & Technology 
(BEST) 

• State of Connecticut – Department of 
Social Services (DSS) 

• State of New York Office of the State 
Comptroller 

• State of North Carolina 

• State of Ohio 

• United Nations Development 
Programme. 

• Wellington Management LLC. 

Education, Licenses & Certifications 

• Bachelors in computer engineering. 

• Project Management Professional 
(PMP) 

• Certified Scrum Master (CSM) 

National Technical Leader 

Background 

Yash is a Managing Director in KPMG’s Finance Transformation State & Local 

Consulting Services practice with more than 20 years of management 

consulting experience in ERP systems implementations, software 

development, enterprise architecture, IT strategy, project management, 

requirements analysis, business process transformation, and quality 

assurance. He has delivered several full system implementation life cycles for 

public & private sector clients. Yash’s current and past clients include some of 

the leading entities including the State of Ohio, State of New York, State of 

North Carolina, State of CT, State of Nebraska, City of New York, among 

others. Yash is a Certified Project Management Professional (PMP), and a 

Certified Scrum Master (CSM). 

Professional and Industry Experience 

Yash has substantial experience in managing, leading, and executing, IT 

engagements for state and local government clients. He has served as the 

lead for assisting clients in supporting and implementing large ERP solutions 

and COTS package implementations, IT Strategy, requirements and business 

process, technical, functional, and project leads with responsibilities for 

planning, budgeting, execution, and delivery of IT projects; quality assurance 

services; risk management consulting and IT General Controls review, and 

project management consulting engagements. He has led and managed 

several functional and technical engagement teams impacting large scale and 

complex IT infrastructures and architectures. 

Key Experience 

• Commonwealth of Virginia: Yash is currently leading  DOT’s 

transformation pro ect to moderni e  DOT’s back-office transformation 

processes to transition to the Oracle Cloud Solution. [Oracle Cloud] 

• State of Ohio: Yash is currently leading a Statewide implementation of a 

Cloud solution to modernize the Vendor Management, Spend Analysis, 

Requisition to Pay, and Source to Contract processes for the State of Ohio 

using Ivalua. As a part of this project, Yash is the overall Program Director 

for the end-to-end implementation of the program across 14 different 

agencies including DOT. This project involves implementation of an end-

to-end solution, modernization and streamlining of the suppliers, agencies, 

processes, and technology integrations. [PeopleSoft / Ivalua] 

• Commonwealth of Virginia: Yash recently led a statewide analysis of the 

11 largest spend agencies for the Commonwealth to help analyze and 

integrate the various ERP, procurement and other supporting applications 

that are used and integrated to support Statewide procurement and 

financial applications. [PeopleSoft / Ivalua] 

• Los Angeles Dept. of Water & Power (LADWP): Yash is currently 

leading a technical advisory and quality assurance project for LADWP for 

their Workday Financial, HR, Procurement, and Payroll ERP system 
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replacement for both its water and power divisions. As a part of this 

project, Yash is accountable for the overall delivery of the KPMG services 

around project management, quality assurance over the entire system 

implementation life cycle, and providing risk and issue management 

support. [Workday] 

• NYC SCA: Yash recently led an implementation to transform the 

administrative payment processes for the New York City School 

Construction Authority (NYC SCA) using Oracle EBS and iSupplier 

modules. As a part of this project, Yash led the current state and future 

state process and systems assessment, systems design, configuration 

and customizations, testing, and deployment activities for the project. This 

project also involved streamlining the procure to pay, and vendor 

management processes, leveraging and enhancing the current system 

processes, and implementing a new vendor portal for vendor interaction 

with the SCA for inquiries, purchase orders, receipts, shipments, invoices, 

and payments. [Oracle EBS/Cloud] 

• City of St. Louis: Yash recently led an analysis of the City’s financial and 

accounting system-based processes to help identify specific observations 

and opportunities for improvement to help streamline use of the City’s 

newly implemented system and help streamline processes around them. 

[Oracle Cloud] 

• North Carolina DOT: Yash led a fiscal analysis project for North 

Carolina’s DOT to assess their budgeting processes across their federal, 

state, and local funding sources, and their expenditure processes across 

their construction, operations and maintenance, and modal (air, train, 

water) transportation divisions. As a part of this project, Yash led the 

analysis and provided recommendations to streamline the tracking of the 

various budgeting and expenditure items against multiple fiscal years and 

tracking their cash management processes. In addition, the project 

involved providing recommendations on how to improve data collection 

and tracking for timely cash forecasting and “what-if” analysis scenarios. 

[Oracle] 

• NDOT: Yash recently led an ERP support services transformation initiative 

with the State of Nebraska Department of Transportation (NDOT). As a 

part of this assessment, he led the analysis, target operating model, use 

cases, and recommendations for NDOT to transform its business 

processes, operations, and technology to a Cloud ERP system. He also 

led the mapping of the interfaces and the coordination of activities to 

integrate the accounting, HR and payroll transactions between the existing 

legacy systems, KRONOS, and the Oracle Cloud ERP system. He also led 

the implementation activities for implementing NDOT’s integration of 

KRONOS, JD Edwards, and Oracle Cloud solutions. [Oracle Cloud] 

• CT DECD: Yash was the overall Pro ect Manager for the DECD’s IT 

modernization project. As a part of the project, he led five different 

workstreams to assess technology, business processes, and project 

management for the modernization effort. As a part of the business 
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workstream, Yash led the analysis of the Core-CT processes for DECD 

and where they could leverage existing functionality, reports and system 

functions and queries for their HR/financial analysis and reporting needs. 

As a part of this workstream, Yash worked with the Core-CT team and the 

DECD financial analysis and reporting teams to identify specific reports 

and features within Core-CT for DECD to leverage for their reporting 

needs. [PeopleSoft] 

• NYC FISA: Yash was the overall Project Manager for the Financials 

System implementation and the Payee Information Portal (PIP), its 

eProcurement solution at the City of New York’s Financial Information 

Systems Agency (FISA). At FISA, he was responsible for leading and 

managing end to end PMQA activities including reviewing functional and 

technical requirements, business processes, implementation activities, 

configuration, testing, and deployment. FISA has a complex IT 

infrastructure and server architecture that supports more than 8 integrated 

applications – web based & mainframe (two of them real time with MQ 

Series) supported under the FMS/3 application suite, around 22 

environments between development and production, around 1500+ batch 

processes and interfaces that are run on a nightly, weekly, or monthly 

basis, and 500+ on demand and scheduled reports. Here, Yash worked 

with the FISA Management on a daily basis to review the end to end 

implementation of the FMS/3 system including its PIP system 

implementation and deployment. Yash also assisted FISA to analyze, 

review, and assess various IT infrastructure components and provide 

recommendations to optimize the usage of the implemented FMS/3 

application. [CGI Advantage] 

•  Y   omptroller’s  ffice and    : Yash was the overall Technical and 

Functional Lead for the end-to-end advisory services for the PeopleSoft 

Financials System implementation at the State of New York. The intended 

implementation consisted of modules like Procurement, Contract 

Management, Expenses, Payables, Receivables, Assets, General Ledger, 

Billing, Grants, and Projects. He was responsible for activities including 

requirements assessment, business process analysis, design and 

development review, quality assurance, testing, analyzing risks, root 

causes and providing observations and recommendations. He was also 

involved in project management activities like managing, updating and 

reviewing the master work plan, status reporting, resource planning and 

management, financial analysis and budgeting, change management, risk 

analysis, execution, tracking the deliverable schedules, requesting 

extensions, and early, late or on time deliverable status reporting. Yash 

was also involved in reviewing the technical design, the COA structure 

design, and the SOA strategy and design components. [PeopleSoft] 

• NYSERDA: Yash was the overall Technical and Functional Lead for the 

review for the PeopleSoft implementation at New York State Energy and 

Research Development Authority (NYSERDA). He was responsible for 

leading and reviewing the requirements, analysis and design phase, 
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implementation phase, testing phase and the conversion phase as the 

PeopleSoft Lead and SME. Yash was also involved in reviewing the 

PeopleSoft system implementation for the procurement, accounts 

payables, accounts receivables, etc., IT security, change management, 

business system controls internal controls, and project management 

processes at NYSERDA. [PeopleSoft] 

• United Nations: Yash was the Project Manager for the analysis of 

configurations, controls review, and implemented integrated systems for 

the  nited Nations Development Programme’s   NDP  PeopleSoft 

Implementation. Yash led the team to analyze the requirements, and 

assess the configurations, customizations, interfaces / integration 

components, processes, workflow, reporting, batch processing, and 

security of  NDP’s PeopleSoft implementation [PeopleSoft] 

• Wellington Management: Yash was the overall Project Lead for the 

analysis of configurations, controls review, and implemented integrated 

systems for the Wellington Management’s PeopleSoft Implementation. 

Yash led the team to analyze the requirements, and assess the 

configurations, customizations, interfaces / integration components, 

processes, workflow, reporting, batch processing, and security of their 

PeopleSoft implementation [PeopleSoft / Oracle EBS] 

• Financial Services: Yash was the overall Project lead and managed the 

implementation of the PeopleSoft Financials 8.x suite for a tier 1 financial 

services company in the US, including the Expenses, Projects, Payables, 

Receivables, Purchasing, Billing, Assets, and General Ledger modules. 

Yash specifically led the requirements gathering, fit gap analysis, interface 

and object designs, process flow design, code review, and end-to-end 

testing efforts. Mr. Acharya was also involved in analyzing, designing, and 

developing various interfaces and reports with their legacy systems. 

[PeopleSoft] 

• Telecommunications: Yash was the overall Project lead and managed 

the implementation of the PeopleSoft Financials 8.x suite for a major 

telecommunications company in the US, including the Procurement, 

Expenses, Projects, Payables, Receivables, Purchasing, Billing, Assets, 

and General Ledger modules. Specifically, coordinated the requirements 

gathering, fit gap analysis, interface and object designs, process flow 

design, code review, and functional testing efforts. Mr. Acharya was also 

involved in analyzing, designing, and developing various reports relating to 

the interfaces with their legacy systems. [PeopleSoft] 

•  Y   omptroller’s  ffice: Yash was the overall Project Manager for the 

Business Process  nalysis pro ect for the City of New York’s Business 

Process  ssessment pro ect for NYC’s Comptroller’s Office.  s a part of 

this project, Yash was responsible for managing a team to review and 

understand the current “ s Is” financial and accounting business 

processes for the Comptroller’s Office. The processes ranged from 

revenue recording and management, financial reporting, procurement, 

pension and benefits, capital & debt, workers compensation, Year End 
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CAFR, Vendor management, and many others. For this project, Yash 

managed and led the team to understand the processes, draft “ s Is” 

process documentation, analyze and identify observations, impact, and 

provide pragmatic recommendations to refine and/or reengineer the 

business processes. A lot of these processes were associated with the 

City’s new Financial Management System implementation where Yash 

acted as a QA lead to provide quality assurance services for the ERP 

system implementation. In addition, to the recommendation, Yash and his 

team analyzed the volume and resource metrics to provide 

recommendations on increasing the efficiency of the processes that are 

being reviewed. 

Skills 

• Microsoft Dynamics, Workday, PeopleSoft Financials, Oracle EBS, Oracle 

Cloud, CGI AMS, Ivalua 

• MS Office, MS Project, MS SharePoint, and MS Visio, JIRA, Confluence, 

JAMA 

• Linux, Unix, Windows,  

• IBM MQ Series, Oracle's SOA,  

• C, C++, HTML/DHTML, ASP, Visual Basic 6, Java Script, SQL, SQR. 

PL/SQL, and People Code from PeopleSoft,  

• Oracle, SQL Server, DB2, MS Access,  

• PMBOK Knowledge Areas & Processes, Quality Assurance, Agile & 

Waterfall SDLC, Requirements Gathering, Business Process Analysis and 

Re-engineering, Industry Benchmarking, Risk Analysis, Training, Offshore 

and onsite strategy & deployment 
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Rahul Kohli 
Principal 

KPMG LLP 
150 West Jefferson Avenue 
Suite 1900 
Detroit, United States, MI 48226 
 
Tel 781-81- 9426 
Cell 313-230-3000 
rahulkohli@kpmg.com 

Function and specialization  
Rahul is a principal in the KPMG cyber security 
services practice. He specializes in cybersecurity, 
IAM, cybersecurity assessments, strategy, and 
roadmap. 

Representative clients) 

• City of New York 

• State of Michigan 

• State of New Mexico 

• State of North Carolina 

• State of Tennessee 

• State of Texas 

• The RealReal 

• TJX Companies 

Education, licenses & certifications 

• BE degree, mechanical engineering 

• Certified—Information systems security 
professional 

• Harvard cybersecurity: managing risk in the 
information age 

National Technical Leader 

Background 

Rahul is a principal in the KPMG cyber security services practice and 

located in the Detroit office. He has more than 22 years of experience 

providing information security and identity and access management 

assistance to clients across a variety of industry verticals. Rahul has 

assisted with several large multi-disciplinary IAM projects for the state 

government client while complying with the applicable regulations, 

improving operational efficiency, and securely enhancing the end-user 

experience. 

Professional and industry experience 

Rahul serves as a member of the KPMG cyber security leadership team 

with responsibility for business development and execution of 

cybersecurity services, including identity management planning, 

implementation, and strategic security program transformation initiatives. 

A selection of his relevant experience is included below: 

• Led security workstream (including IAM) for a state Medicaid agency 

to develop security and privacy documentation, implementing security 

controls, performing security assessments to meet the regulatory 

requirements. This initiative includes rolling out broad IAM capabilities 

for various users of the target platform. 

• Led the security and compliance workstream for the KPMG 

integration platform which includes but not limited to defining baseline 

security controls applicable based on FedRAMP shared responsibility 

matrix defined by Cloud service providers, security architecture 

reviews and conduct security assessments to evaluate control 

effectiveness. 

• Led IAM advisory and implementation services leveraging IAM 

solution for a state government. This work includes enterprise 

architecture, establishing target operating model, organizational 

change management. 

• Developed a Role-Based Access Control (RBAC) and Segregation of 

Duties (SoD) strategy, architecture, and implementation plan for the 

financial services client. Created a framework and implementation 

roadmap that facilitated a streamlined and user-friendly experience, 

reducing security risks and enhancing overall risk awareness and 

education. The deliverables included RBAC governance uses cases, 

role governance model, RBAC Implementation methodology, and a 

sample role model. 

• Led an IAM implementation project for the technology client, including 

implementation of SailPoint IdentityNow and Okta cloud identity 

solution for user provisioning, SSO, and MFA. Developed an 
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application on-boarding factory model for the rapid onboarding of 

applications. 

• Led a cybersecurity assessment and IAM strategy and 

implementation project for a healthcare client, including 

implementation of SailPoint IdentityNow and Okta cloud identity 

solution for user provisioning, SSO, and MFA. Developed an 

application onboarding factory model for the rapid onboarding of 

business units and applications. 

• Led enterprise wide IAM implementation and managed services 

involving more than 300 applications, four million identities of 

employees, contractors, business partners, and citizens. 

Implemented consumer IAM leveraging API framework for the 

underlying IAM technologies to provide user registration, data 

synchronization, SSO, MFA, identity proofing, access certification, 

and biometrics (POC). 

• Delivery manager and technical lead for the state government project 

for state-wide identity, credentialing, and access management. 

Responsible for delivering Identity, credential, and access 

management services based on various federal and state standards 

including identity management, SSO, identity federation, identity 

proofing, MFA for the state employees, contractors, third-party users, 

and citizens. 

• Security lead and delivery manager for the state government’s 

department of transportation project. Responsible for delivering 

security and privacy services including identity and access 

management, application security, data security, and infrastructure 

security to help state comply with HIPAA, HiTech, PCI DSS, IRS 

1075, DPPA, NIST 800-53, EO 504, 201 CMR 17.00, MGL Ch. 93 H 

and I Ref, and 201 CMR 17.00, MGL chapter 93 H and I, and other 

state-specific regulatory and compliance requirements. 

• Delivery manager for the citizen facing IAM solution providing user 

provisioning, access management, identity federation, and web 

services security functions for 1.2 million user population. IAM 

services are provided to the Service-Oriented Architecture (SOA)-

based solution being implemented by the state in compliance with 

Health Insurance Portability and Accountability Act (HIPAA), National 

Institute of Standards and Technology (NIST) 800-53, Internal 

Revenue Service (IRS) 1075, Payment Card Industry Data Security 

Standard (PCI-DSS), and other state-specific regulatory and 

compliance requirements. 

• Delivery manager for the identity and access management solution 

providing user provisioning, access management, and identity 

federation for the state government. The overall effort involved 

various initiatives such as deployment of the IAM solution, IAM 
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enhancements and extension project, and IAM operations project to 

provide maintenance and operations services for the IAM solution. 

• Planned and led a strategy and architecture review of a leading life 

sciences organi ation’s I M environment. Developed the roadmap 

and go-forward plan for the organization to achieve its desired IAM 

maturity level for providing access to employees, contingent workers, 

and third-party business partners, therefore, reducing risk and 

improving operational efficiencies. 
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Bharat C. Gorantla 
Managing Director 

KPMG LLP 
111 Congress Ave. 

Suite 1900 
Austin, United States, TX 78701 
 
Tel 484-319-7937 
Cell 717-260-4775 
bgorantla@kpmg.com 

Function and specialization 
Bharat is a director in lighthouse practice. He 
specializes in data & analytics, healthcare services, 
data visualization, software engineering, product 
management. 

Representative clients 

• John’s Hopkins 

• NYC DOHMH 

• Virginia DOT 

• FL Dept of Emergency Management 

• Moffitt Cancer Center  

Education, licenses & certifications 

• BS degree, Ryerson University 

• MS degree, business administration, Penn 
State University 

• MS degree, science, Carnegie Mellon 
University 

National Technical Leader 

Background 

Bharat is an experienced and versatile leader in the KPMG healthcare life 

sciences data & analytics group. He is experienced in both product 

development and R&D as well as business development, consulting, and 

service delivery to healthcare providers, payers, and life sciences clients.  

Bharat’s speciali ations include a mixture of both technical and 

healthcare leadership along with a solid and extensive foundation for data 

analytics. He possesses a solid foundation in hospital and provider 

reimbursement programs, and various value-based programs. Bharat 

currently manages all deliveries in value-based care and reimbursement 

applications. He has led, and developed products/applications in the 

healthcare, education and building architecture domain for more than 100 

clients. 

Bharat has 12 years of total experience and have previously worked for 

Siemens Healthcare, cofounded his own dotcom company and Bentley 

systems. He has his MBA from Penn State, master of software 

engineering from Carnegie Mellon  niversity and bachelor’s in science 

from Ryerson University, Toronto. 

Professional and industry experience 

• Bharat worked at Cerner as a senior product manager focusing on 

defining product roadmaps on healthcare data analytics and business 

intelligence solutions. 

• Architected and developed a high-availability, fault-tolerant 

application that provided visualization reports (KPIs) and snapshot 

views of integrated third-party healthcare applications. It was built on 

Java, Spring, Node JS, and Mongo DB. 

• As an entrepreneur and COO of a startup venture, Bharat was 

instrumental in architecting the application use-cases and the data 

models on the various content (video, audio, document) in MySQL. 

He built the UI screens in Java, GWT and JavaScript. He used 

Hibernate for easy access to the database. 

• He was the technical lead in charge of an automated data analysis 

tool that extracts quality of care data from all forms of sources 

(images, free text, structured and other unstructured data). The 

universal ETL engine allows extracting of data from various clinical 

and financial systems into a single repository for further analytical 

processing. This was built on Java and SSIS. 

• He designed and implemented a universal configuration tool on Java 

and MySQL for the entire business intelligence application suite to 

significantly reduce human error and cost. 

• Spearheaded multiple projects from inception to completion including 

educational training to C-level executives, and users of the systems. 
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• Extensive hands-on experience in working with clients on various 

healthcare IT projects (hospital regulatory and reimbursement 

requirements). 

• Acted as a database administrator to keep internal systems running 

smoothly. 

• Design, setup, and management of IT infrastructure, including several 

varieties of data SQL/NoSQL persistence layers. 
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James C. Booth 
Managing Director 

KPMG LLP 
17802 IH-10 

Suite 101 
San Antonio, United States, TX 78257 
 
Tel 210-287-5802 
Cell 210-227-9272 
jimbooth@kpmg.com 

Function and specialization 
James is a managing director leading the KPMG 
Microsoft platforms practice covering SLG 
nationwide. He brings a cross-discipline knowledge 
of both functional and technical experience to his 
engagements. 

Representative clients 

• State agency, large municipalities, and 
commercial clients in numerous states 
across the country. 

Education, licenses & certifications 

• BS degree, business administration, 
management information systems, Texas 
A&M University, 

National Technical Leader 

Background 

James is a Microsoft advisory consulting delivery leader for the KPMG 

SLG business segment. Focusing on delivering business solutions for the 

KPMG SLG clients across the entire Microsoft platform stack. Specific 

depth of knowledge in full life cycle application system design and 

development, business process engineering, enterprise architecture 

strategic planning, integration of business process engineering with 

technical development, project management methodologies, and 

organizational change management. 

Professional and industry experience 

• Business unit leader for nationwide Microsoft consulting services 

practice, delivering dynamics platforms business solutions, O365 

modern workplace solutions, infrastructure, and systems 

management solutions, and building custom enterprise business 

applications for clients. Full P&L responsibility including sales and 

delivery, managed over $60M in annual revenue with more than 150 

FTEs, and 37% year over year growth. 

• Led a MS dynamics implementation to consolidate veteran benefits 

information across VA Hospitals, creating a Veteran relationship 

management solution to help veterans manage their full lifetime 

utilization of VA benefits. 

• Led agency wide intranet portal solution for National Highway Traffic 

Safety Administration (NHTSA) within the U.S. Department of 

Transportation for HR recruiting coordination, agency program 

execution, and operations process compliance. 

• Built an investment modeling data solution and client portal for 

statewide teacher’s retirement fund management agency, allowing 

retirees to access their funds and make their own self service fund 

choices. 

• Developed third party billing solution for deregulated energy services 

company that served deregulated markets in five states, across eight 

different energy public utility providers. 

• Led an application replatforming program for state-wide education 

agency, rearchitecting full suite of legacy applications from on-

premises to cloud-based solutions. 

• Led team that built a Machine Learning (ML) data analytics solution to 

combine vice crime data with publicly available demographic data to 

help large city police department narrow down searches for human 

trafficking micro centers of operation. 

• Developed data warehouse platform for Fortune 50 financial services 

company that allowed the client to fundamentally changed their 
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approach to claims management, rates modeling, and policy 

administration. 

• Led application development engagement of a mobile app sales force 

automation tool for national long-distance company, allowing field 

sales to properly engineer complex telco orders via an AI rules-based 

solution. 
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Michael Santopietro 
Senior Director 

KPMG LLP 
One Financial Plaza 

755 Main St, 11th Floor 
Hartford, United States, CT 06103 
 
Tel 860-759-4122 
Cell 860-297-5422 
msantopietro@kpmg.com 

Function and specialization  
Christopher is a managing director in human 
capital advisory practice. He specializes in 
identifying and overcoming obstacles to change 
and capitalize on opportunities to deliver a solution. 

Representative clients) 

• Bank of America N.A. 

• Carter's, Inc. 

• Ferguson Enterprises, Inc 

• KPMG US Digital Nexus 

• State of North Carolina 

• State of TN, TennCare 

• Tennessee Department of Human Services 

Education, licenses & certifications 

• BS degree, science 

• Certified—Cloud security professional, 
Connecticut 

• Certified—Information systems security 
professional, Connecticut 

• PMP-Connecticut 

• AZFUND-Connecticut 

Security and Federation Services & Okta 

Background 

Michael is a specialist director in the KPMG Hartford office advisory 

practice with 25 years of industry experience in technology. He is skilled 

in project management and all areas of identity and access management, 

single sign on and directory services. 

Michael has substantial experience leading a team of access 

management engineers and architects providing team leadership and 

support for multiple client engagements. He also provides technical 

leadership in both and delivery efforts and performed technical 

presentations to customer and prospects. Michael also assisted in the 

development and generation of formal sales proposals to ensure 

technical accuracy. He defined technical requirements and solutions to 

accomplish goals, evaluated and recommended products when 

applicable and developed strategic planning, architectural design, and 

implementation plans. Michael assisted in team development of project 

plan and identification of key deliverables and deployed technology, 

including hardware/software installation and configuration and product 

related script/code in test environment(s). He managed production rollout 

and transition to client support staff and presented briefings/status reports 

to executive level clientele throughout project lifecycle. 

Professional and industry experience 

• Engagement manager and architect for multiple client identity and 

access management projects including the implementation of Okta 

and ForgeRock IAM technologies. 

• Engagement manager and architect for a state government entity to 

establish the identity and access management target operating model 

and program management office. 

• Oversaw access management and single sign on for a project to 

deploy Oracle Financial Cloud, which supported the provisioning of 

users via SailPoint identity governance. 

• Served as the Workstream lead for project to implement Radiant 

Logic Directory services for a big box retail store, which delivered 

store identity and access management for more than 1800 store 

locations. 

• Executed a migration from a legacy WAM implementation of CA 

Siteminder to PingAccess, which included configuring policy toolsets 

to meet requirements and driving automation migration efforts for 

more than 1500 applications for a major US bank. 

• Owns the powered Okta solution within the firm, leads a team to 

create and maintain all assets required to build the target operating 

model, solution designs, and marketing materials, and managed 

annual maintenance and enhancements for the solution. 
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Matthew D Nixon 
Director 

KPMG LLP 
1601 Market Street 
Suite 29 
Philadelphia, PA, 19103 
 
Tel 512-320-5142 
Cell 484-515-3742 
mdnixon@kpmg.com 

Function and specialization 
Matthew is a member of the Financial Management 
Advisory practice specializing in State and Local 
Government. 

Representative clients 

• Bay Area Toll Authority (BATA) 

• Capital Metropolitan Transportation Authority 
(Austin, TX) 

• Charlotte County, FL Utilities  

• City of Austin 

• DeKalb County School District 

• DeKalb County, GA Utilities   

• Eastern Band of Cherokee Indians  

• Georgia State Road and Tollway Authority  

• Port of Los Angeles  

• Purdue University  

• Riverside County, CA 

• State of Georgia  

• State of Nebraska  

• State of Texas, Department of Transportation 

Education, licenses & certifications 

• B.A. Ursinus College  

• Project Management Professional, PMP 

Oracle Solutions 

Background 

Matthew can help you transform your organization to help achieve 

enhanced organizational and operational structures and processes with a 

focus on public sector and local government focused Enterprise 

Resource Planning (ERP) and Enterprise Asset Management (EAM) 

system implementations, including process enhancement and 

automation. He has extensive knowledge and experience in operational 

and financial reporting, requirements gathering and definition, back-office 

business process improvement, organizational evaluation and design, 

operational reviews, benchmarking and metric design, reviewing policies 

and procedures, and functional costing. Matthew’s understanding of the 

public sector includes holistic operational transformation within local 

governments.  

Professional and industry experience 

­ Port of Los Angeles – Lead project manager and business 

architect for a full scale financials, procurement and budgeting 

(EPM) implementation of Oracle Fusion for the Port of Los Angeles 

(POLA). The KPMG team is providing all professional, technical, 

consultative, managerial, administrative and implementation 

services necessary for POL ’s new ERP solution, helping ensure 

the new ERP is user-friendly, easy to adopt within the agency, cost-

effective to maintain, and improves operations and services to 

internal and external stakeholders. 

­ Capital Metropolitan Transportation Authority – Lead project 

manager for an engagement in which KPMG has been engaged by 

Capital Metropolitan Transit Authority (CMTA) to assist complete 

assessment of the existing system, a comprehensive business 

analysis to determine the requirements of a new system, 

development of the scope, and end-to-end management of the 

migration of CMT ’s on-premise ERP solution to a cloud Software 

as a Service (SaaS) solution.   The KPMG team is providing all 

professional, technical, consultative, managerial, administrative and 

other services necessary for CMT ’s new ERP solution, helping 

ensure the new ERP is user-friendly, easy to adopt within the 

agency, cost-effective to maintain, and improves operations and 

services to internal and external stakeholders. The KPMG team has 

been leading the analysis and discovery of all facets CMT ’s 

existing system and advising CMTA on the alignment of their 

system to the agency’s needs, the path to take, the steps involved, 

the systems to be procured and the best possible implementation 

strategy. Our team assisted with the Request for Proposal (RFP) 

solicitation processes for the ERP software and implementor, 

including helping with evaluation criteria, creating demonstration 

scripts and helping manage the oral presentations of each finalist. 
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Upon the imminent selection and award of the software and 

implementor, the KPMG team will be providing project 

management, technical advice, and consulting services in 

implementing the ERP system to achieve the agency’s ob ectives 

including the needs of: 

­ Finance and Procurement  

­ Budget Planning and monitoring  

­ Cash and Banking  

­ Accounts Payable and Receivable  

­ Project Accounting and Reporting 

­ Travel and Expense functions  

• Texas Department of Transportation, Toll Operations Division – 

Provided financial and operational advisory support services for a 

large state tolling organization as they replace the back office system 

used to support the collection, accounting, billing, customer service 

and reporting of tolls and toll revenue across the state.  KPMG helped 

the state prepare for on-boarding of the back office system integrator 

by documenting current state activities, developing user stories and 

assessing potential software capabilities.  The project is currently in 

the design phase and KPMG’s role includes supporting business and 

design workshops, requirements gathering and validation, analysis 

and financial reporting and business process support.  Following the 

design phase of the project, KPMG will support the state with the 

back office system’s development, testing and implementation. 

• Riverside County, California  - Led an organizational assessment 

and operational analysis of the County’s Human Resources and 

Finance and Accounting functions county-wide.  The assessment 

included analysis of each department within the County and human 

resource and financial functions within each in order to identify 

opportunities for efficient consolidation of administrative functions and 

services to support a shared services model and enhanced 

processes. The review included analysis of headcount, budgets, work 

activities and information systems. The project resulted in a new 

Target Operating Model  TOM  for the County’s Human Resources 

and Finance functions with projected annual savings across both 

functions.  KPMG also provided the county with performance metrics 

to help track cost savings, return on investment, and operational 

efficiencies.  

• State of Nebraska – Led a requirements gathering assessment to 

help the State understand operational and financial reporting needs 

as the State moved toward implementing a cloud based budgeting 

and planning software solution. Key tasks included evaluating and 

understanding the current financial reporting process, process 

activities, and system requirements in order to map those 
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requirements to the capabilities and workflows of the planned cloud 

solution 

• Purdue University – Led an analysis of the  niversity’s financial 

operations and organizational structure/design related to regulatory 

reporting, the chart of accounts and budget processes.  The analysis 

and assessment was part of a large scale finance transformation for 

Purdue University as the Univeristy upgraded its back office ERP 

technology. KPMG performed a current state analysis on Purdue’s 

finance operations and organizational structure as it external 

reporting requirements, internal reporting requirements, 

organizational and budget codes, the  niversity’s chart of accounts, 

current state financial and performance measurement business 

processes.  KPMG’s assessment resulted in a suggested enhanced 

budget organizational model and chart of accounts structure to 

support internal and external reporting needs, financial business 

process improvements, and leading practices to support the 

University throughout its multi-year finance and back office 

transformation.  

• Austin Energy – Lead staff to conduct a cost allocation model 

assessment of the Customer Care and Billing Cost Allocation Model.  

The assessment focused on understanding current customer care 

and billing processes and costs as well as services provided to other 

City of Austin utility departments. Recommendations looked to help 

Austin Energy better allocate and recover costs associated with the 

customer call center and customer account management.  

• Metropolitan Atlanta Rapid Transit Authority – KPMG provided a 

combination of finance/operational assessments and strategic 

transformation services to assess and improve M RT ’s overall 

operational and financial effectiveness. Key project objectives 

included: Analyzing current business processes and identifying 

specific near-term opportunities, identifying longer-term opportunities 

to improve overall effectiveness and efficiency, identifying new and 

enhanced methods of revenue generation, and driving sustainable, 

continuous improvement within M RT .   KPMG’s efforts resulted in 

the identification of over $50 million in annual cost-saving 

opportunities. KPMG was retained to assist in the implementation 

phase. 
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Eric J Schanz 
Manager 

KPMG LLP 
515 Broadway 
Albany, NY, 12207 
 
Tel 845-554 2969 
eschanz@kpmg.com 

Function and specialization 
Eric has specialized in the State and Local 
Government section of the public sector for the 
majority of his career. 

Representative clients 

• City of New York – Office of Management 
and Budget 

• Commonwealth of Massachusetts – 
Executive Office of Labor and Workforce 

• Commonwealth of Massachusetts – 
Massachusetts State Retirement Board 

• Commonwealth of Virginia – Department of 
Emergency Management 

• Commonwealth of Virginia – Loudoun County 

• Commonwealth of Virginia – Virginia IT 
Agency 

• Los Angeles County Regional Park Open 
and Open Space District 

• Private Insurance Broker 

• Private Retailer 

• State of California – County of Orange 

• State of Florida – Department of 
Transportation 

• State of New Jersey – Casino Reinvestment 
Development Authority 

• State of New York – Department of Budget 

• State of New York – New York State and 
Local Retirement System 

• State of New York – Office of the State 
Comptroller 

• State of New York – State University of New 
York Construction Fund 

• State of New York – Statewide Financial 
System 

• State University of New York Construction 
Fund 

• University of California, Los Angeles 

Education, licenses & certifications 

• B.A. Ursinus College  

Oracle Solutions 

Background 

Eric is a Manager in KPMG’s  dvisory practice with almost a decade of 

experience in business process assessment, software implementation, 

quality assurance services, project management and technical support. 

Eric has specialized in the State and Local government section of the 

public sector for the majority of his career. 

Eric has significant experience providing financial process assessments 

to government clients that improve their current state processes and 

identify future state opportunities for improvement. These assessments 

have been completed at various points throughout the project lifecycle 

with a focus on financial business processes, procurement processes, 

grants lifecycle processes, stakeholder requirements, and process 

controls / governance. He is also a certified Project Management 

Professional and Certified Scrum Master. 

Professional and industry experience 

KPMG – Los Angeles County Regional Park and Open Space District 

(RPOSD), RFP Development Grants Management System 

•  ssess RPOSD’s current RFP process to identify opportunities for 

improvement 

• Assisted RPOSD in developing a statement of work (SOW) for a 

planned grants management system (GMS) 

• Developed supporting GMS requirements and evaluation criteria for 

the SOW 

• Coordinated and led multiple working sessions with future GMS 

stakeholders to identify requirements and gaps in the current state 

GMS 

KPMG – City of New York Office of Management and Budget, Grants 

Management Assessment 

• Led the assessment of the City’s current state grants management 

processes 

• Developed recommendations for improving the current state processes 

and integrated these recommendations into a target operating model 

(TOM) for City grants management 

• Assisted the City in developing marketplace assessment criteria and 

applied these criteria to existing grants management software solutions 

• Coordinated demos of grants management software solutions for the 

City  

KPMG – Commonwealth of Virginia Department of Emergency 

Management (VDEM), 911 & Geospatial Bureau Assessment 
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• Project Management Professional, PMP • Led the assessment of  DEM’s integration of the 911 & Geospatial 

bureau 

•  ssessed the progress of the Commonwealth’s NG    implementation 

• Provided VDEM with recommended business process improvements 

for the bureau integration and NG911 implementation management 

• Reviewed Virginia grant statutes to assist VDEM in confirming that 

existing procedures met statute requirements  

• Created an actionable roadmap for the identified business process 

improvements 

KPMG – Commonwealth of Virginia Information Technology Agency 

(VITA), Integration Systems Assessment 

• Documented existing agency integrations and interfaces with the 

Commonwealth’s central procurement and financial applications 

• Drafted process flow documentation to provide VITA with visual aids to 

understand how data was moving through agency and Commonwealth 

wide applications 

• Identified and provided VITA with opportunities for improvement in the 

Commonwealth’s data integrations and interfaces 

KPMG – California County of Orange, ERP Consulting Services 

• Led requirements gathering sessions to identify system and technical 

re uirements for the County’s HCM and finance needs 

• Drafted HCM and finance re uirements for the County’s future state 

solution 

• Provided project management services during requirements gathering 

phase 

KPMG – Massachusetts Executive of Labor and Workforce (EOLWD), 

Reconciliation Assistance 

• Provided project management oversight for multiple engagement 

workstreams 

• Facilitated engagement status reporting to the Commonwealth 

• Developed project plan to ensure completion of Commonwealth 

objectives 

• Served as the Commonwealth’s primary point of contact for 

deliverables and engagement requests 

• Assisted the client agency in communicating workstream status to 

other Commonwealth executive agencies 

KPMG – Massachusetts State Retirement Board (MSRB), MARIS 

Project Support Services 
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• Provided client with project management services during their pension 

system upgrade 

• Assisted the client in transforming the project into an Agile project 

• Reviewed client system user stories and provided feedback to client 

project manager 

• Assisted client with improving their weekly and executive reporting to 

stakeholders 

• Participated in design sessions and provided recommendations to 

improve retirement system design 

KPMG – New York State and Local Retirement System (NYSLRS), 

Redesign Project 

• Member of the Quality Assurance team on the NYSLRS Redesign 

Project 

• Led the delivery of Quality Assurance services for the application 

development, conversion and technical teams 

• Reviewed software technical and build design documents and provided 

feedback to application development team management 

• Provided client with project management best practice 

recommendations throughout the implementation  

• Participated in numerous technical and conversion development 

sessions 

• Assisted client with their review of implementation deliverables and 

provided formal recommendations for acceptance  

• Developed a strategy for providing project leadership with relevant 

testing information 

KPMG – Private Insurance Broker 

• Led the reconciliation of customer accounts of a new acquisition for the 

client 

• Developed expected client account balances to assist in the complete 

reconciliation of client accounts 

• Provided recommendations to the client on how to improve the 

accounting procedures of the acquired company 

KPMG – Private Retailer  

• Developed disaster recovery plan for client’s IT system 

• Provided recommendations to improve client’s disaster response 

Metaformers – State of New York Statewide Financial System (SFS), 

Enterprise Enhancement 1 (EE1) 
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• Worked as a member of the Project Management Office and 

Functional Team for the EE1 Project for the State of New York 

• Interacted with various levels of Project Leadership in order to provide 

them with reports and data throughout the EE1 Project for the State of 

New York 

• Experience testing the Accounts Receivable, Billing and Real Estate 

Management modules of PeopleSoft 

• Worked with the Real Estate Management module lead to customize 

the PeopleSoft Real Estate Management module for the State of New 

York Office of General Services. 

• Assisted in developing training materials for the Real Estate 

Management module. 

• Worked as part of the Fiscal Year End team for the State of New York 

where we prepared the Statewide Financial System PeopleSoft 

environment to be opened up for transactions for the 2016-17 fiscal 

year. 

• Project Manager during the Go-Live phase of the EE1 Project for the 

State of New York 

• Conversion Lead during the EE1 Project implementation for the State 

of New York. 

• Learned SQL skills necessary to gather data from the PeopleSoft 

SQL Database and write update/insert SQLs to create and update 

data. 

• Created various queries/reports for clients to use in order to extract 

data from the PeopleSoft system. 
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Zara J Kamruddin 
Director 

KPMG LLP 
6070 Poplar Avenue 

Suite 450, Triad Centre III 
Memphis, TN, 38119 
 
Tel 901-523-3131 
zkamruddin@kpmg.com 

Function and specialization 
Zara is a member of the Customer Solutions 
practice specializing in Business transformations 
leveraging Microsoft technologies. 

Representative clients 

• Global Investment and Retirement Client   

• Global Communications firm  

• National Healthcare Insurance Provider 

Education, licenses & certifications 

• BA, Ouachita Baptist University  

• Microsoft Certified Technical Specialist 
(MCTS)  

Microsoft Azure and M365 

Background 

Zara is a Director in the KPMG Advisory practice focused on State and 

Local Government with more than 15 years of experience delivering 

enterprise solutions. She has a strong background delivering global 

Microsoft Dynamics CRM business transformations for leading entities in 

the state and local government, technology, manufacturing, and financial 

services industries.  

Zara has strong experience leading CRM business transformations 

across multiple industries with a focus on technology, financial services, 

and manufacturing clients. She has helped clients to modernize their 

processes and achieve substantial efficiencies and savings in order to 

achieve their goals. She has also provided subject matter knowledge and 

guidance to organizations related to technology, vendor selection, and 

strategy 

Professional and industry experience 

IT Systems Implementations  

• Led implementation for transportation authority implementing new 

customer service platform focused on an omnichannel experience, 

including client portal, IVR, and agent self-service  

• Led implementation for tolling authority implementing an IVR redesign 

to provide a better customer experience, focusing on IVR payments 

and self-service  

• Led implementation for national commercial laundry equipment 

service provider, creating efficiencies for repair technicians in their 

mobile experience.   

• Led implementation for a global financial services company to 

modernize their sales and customer services processes. This multi-

year effort enabled the client to improve efficiency and reduce costs.  

• Served as the lead for the upgrade and migration of multiple 

instances for a national publisher to transform their newly 

consolidated organization and implemented consistent processes and 

experience for all employees across the organization   

• Led an effort for a global financial and insurance services client to 

consolidate processes across their business units to achieve a 

complete view of their customers and enable them to improve service 

and client satisfaction  

• Led a CRM initiative for a national healthcare insurance company to 

enable medical professions to support their clients more efficiently 

and reduce costs.  
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• Created a mobile user application experience for a global 

manufacturer to aid in quality checks using tablet kiosks  

• Created a user experience for a national insurance company to 

manage consumer complaints and respond to SLAs for claims. 
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Patrick Farrell 
Director 

KPMG LLP 
1601 Market Street 

Suite 29, KPMG 
Philadelphia, United States, PA 19103 
 
Tel 610-324-4605 
Cell 267-256-7000 
patrickfarrell@kpmg.com 

Function and specialization 
Patrick is a director in the KPMG Philadelphia 
office and member of the digital lighthouse team. 
He specializes in developing innovative and 
scalable solutions with data in software in multiple 
industries including healthcare and eCommerce. 

Representative clients 

• Virginia Department of Transportation 

• Department of General Services 

• Virginia Courts 

• Virginia Department of Health 

• University of Pennsylvania 

Education, licenses & certifications 

• BS degree, electrical engineering, Villanova 
University 

• MS degree computer and information 
science, Penn State University 

Data analytics/ Visualization/Warehouse/Lake 

Background 

Patrick Farrell is a director in the KPMG lighthouse data & analytics team. 

He has more than 25 years of technology experience in multiple 

industries including eCommerce, healthcare, life science and digital 

security. Patrick has led and grown large global development teams for a 

Fortune 50 Top-10 internet retailer, a top-10 academic medical center, as 

well as other startup organizations. 

Experienced executive with demonstrated track record of envisioning and 

delivering innovative solutions for software and analytics that are 

implemented in a scalable means to serve either large scale high 

availability platforms or agile innovative solutions. Strategizing and 

utilizing technology to solve problems for people in innovative and cost-

effective ways is a focus for him. 

Professional and industry experience 

• Founder and leader of analytics center of excellence for a Top 10 

health systems and research organization. 

• Architected a cloud-based analytics platform for a Top 10 academic 

medical center implementing a data lake architecture using Azure 

compute and storage services to centralize data solos, helping 

enable data access and security for analysts and researchers. 

• Leader of internet retailer Top 10 eCommerce website. Responsible 

for applications, analytics, security, fraud analysis and performance of 

global eCommerce site grossing over $8B in annual revenue. 

• Led MIS and IT team for cloud-based startup organization. 

Responsible for processes, systems, and infrastructure supporting 

the enterprise including eCommerce, supply chain, finance, 

marketing, sales, customer support and distributions. 

• Oversaw security and operations of access, storage and distribution 

of sensitive data containing PHI and PII. Compliance with NIST, 

HIPAA and PCI. 

• Developed smart card access software used by MasterCard 

International. 

• Developed large scale cloud-based platforms suited to support data 

science and analytics for healthcare, medical research, fraud 

detection, and eCommerce consumer analytics. 
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Chamerro L Cox 
Manager 

KPMG LLP 
8350 Broad Street 
Suite 900 
McLean, VA, 22102 
 
Tel 703-286-6571 
Cell 202-200-8062 
clcox@kpmg.com 

Function and specialization 
Chamerro has broad experience in the government 
sector including change management, process 
improvement, program monitoring and 
assessment, internal audit, and grants 
management.  

Representative clients 

• State of Massachusetts  

• State of California  

• State of Florida  

• District of Columbia Government  

• Defense Logistics Agency  

• Department of Defense  

• Department of Navy  

• Department of State  

• Government National Mortgage Association 
(Ginnie Mae)  

Education, licenses & certifications 

• MS degree, Trinity University  

• BA degree, George Washington University  

• Certified Project Management Professional 
(PMP)  

• Certified Change Management Professional, 
Prosci ADKAR  

• Certified ScrumMaster (CSM)  

• Lean Six Sigma Greenbelt (LSSGB)  

Change Management Training, Services, & Certification 

Background 

With more than 10 years of experience in management consulting, 

Chamerro has leveraged her skills and experience to provide high impact 

change management, communication, and process improvement 

solutions to clients. She has worked with local and federal government 

agencies to implement robust transformation strategies that enable 

cultural and operational changes to support effectively and efficiently 

achieving organizational goals. Chamerro is a team player, fast learner, 

and strong communicator, but most importantly, she will serve as an 

advocate for you and your organization. 

Professional and industry experience 

• Supported the current state analysis for a state-agency to identify 

pain points and key change impacts for various stakeholder groups 

resulting from the the agency’s efforts to improve systems and the 

program impact on the childcare market.  

• Developed and implemented an enterprise-wide change 

management strategy for a state agency, as the agency implemented 

a modernized tax system. Using an agile approach, the team 

authored and developed various written, training, and feedback 

analysis work products to drive awareness of the benefits of the new 

tax system and help the organization realize the necessary 

capabilities to meet aggressive project milestones. Additionally, 

Chamerro facilitated change management training for over 190 

internal agency stakeholders who were impacted by the 

implementation of the new system.  

• Conducted current-state analysis and to-be process design for a state 

agency’s  nemployment Insurance, Paid Family Leave, and 

Disability programs. Worked with the enterprise architecture team to 

develop processes in the enterprise architecture tool and identify 

opportunities for automation, program integration, and improvement. 

In addition, assisted in drafting high-level requirements for an 

Integrated Claims Management System (ICMS), in support of the 

States documentation for the procurement of the ICMS.    

• Supported a state agency in the procurement planning for an 

Integrated Data Management solution. Activities included drafting 

mid-level requirements, detailed system design requirements, and 

strategies for the governance of integrated data management and 

enterprise integration.  

• Led the evaluation of as-is processes for a state Unemployment 

Insurance and Paid Family Leave Programs.  As-Is processes were 

analyzed for areas of waste using Lean Six Sigma methodology. The 

team identified gaps in current operational processes and developed 

strategies on how to improve processes going forward, implement 
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recommended solutions, and mitigate compliance risk. Over fifty 

processes were reviewed for areas of potential waste. As a result of 

the analysis, over 200 opportunities for improvement were identified. 

As the project manager, Chamerro provided oversight for overall 

project activities, including, client relationship management, project 

plan maintenance, stakeholder engagement, and reporting.  

• Led training and Digital Collateral work streams for the Ginnie Mae 

Office of Issuer and Portfolio Management (OIPM), Mortgage-Backed 

Securities (MBS) project. As the training task lead, Chamerro worked 

with the client and relevant stakeholders to gather requirements and 

develop training materials in support of OIPM initiatives. She 

developed training plans, materials, and performed any required 

evaluations for future training needs. Ensured internal stakeholders 

were trained on policy updates. Supported the development of 

policies aligned to the Ginnie Mae Digital Collateral Program. 

Additionally, Chamerro developed presentation materials to 

communicate the benefits of a digital mortgage process and promote 

the program to encourage mortgage companies to volunteer for the 

program pilot.  

• Led the Department of State’s Overseas Personnel System  OPS  

Data Teams communication and data preparation efforts for the 

deployment of their OPS. In this initiative I reviewed and performed 

data cleansing for position, funding, and dependent name data for 

over 178 countries, comprising of more than 300 DoS posts. I worked 

with the State Department’s Bureau of Human Resources SOD 

Change Management group to develop tailored messaging pertaining 

to data preparation efforts and statuses for SOD leadership.  

• Supported the Small Business Health Options Program (SHOP) task 

to further develop their marketing and education materials, in order to 

inform the small businesses of the various medical plan options 

available through SHOP.  In doing so, I supported their data analysis 

efforts regarding state-by-state current participation and anticipated 

future participation in SHOP.  

• Conducted requirements gathering efforts to assist the DOD with 

building business cases for transitioning to a new ERP system.  As 

such, I attended stakeholder meetings and captured critical data 

points regarding the client’s “ s-Is” processes and “To-Be” 

processes. I was responsible for consolidating this information and 

creating a Functional Requirements document/deliverable to identify 

gaps and impacts to both the business processes and the system 

interfaces. As a direct result, of my working with the client to develop 

a change management strategy, I helped to ensure that their 

workforce was ready for the anticipated impacts of transitioning to a 

new ERP system.  

• Provided management support to an Audit Readiness program, by 

developing executive level briefings and reports that were utilized by 
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DOD leadership to communicate program strategy, progress, and key 

messages to both internal and external stakeholders. In support of 

this effort, I utilized a wide range of tools, including Clarizen, a cloud-

based project management tool, to help gather the necessary 

information and develop timely and accurate deliverables.  

• Led workforce feedback and analysis efforts to provide the program 

leadership with the necessary data it needed to measure the 

effectiveness of components of their change management initiative. 

Communication and training efforts were two of the key areas where 

the evaluation focused on, due to the critical role they played in 

ensuring the agency’s workforce was properly informed with the right 

information and skills it needed to meet audit readiness requirements. 

Managed many aspects of evaluation efforts, including instrument 

development, data collection, analysis, and briefing the results. This 

data was vital to the overall success of the program and enabled the 

DOD by providing with the necessary capabilities needed to meet 

their timelines and milestones 
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Heather Mishra 
Director 

KPMG LLP 
2323 Ross Avenue 
Suite 1400 
Dallas, United States, TX 75201 
 
Tel 214-840-2000 
Cell 972-896-8779 
heathermishra@kpmg.com 

Function and specialization  
Heather is a director in TD health & government 
practice. She specializes in establishing, delivering, 
and managing complex technology programs, and 
research administration and ERP implementations. 

Representative clients) 

• Higher Ed 

Education, licenses & certifications 

• BS degree, biology, University of Texas, 
Dallas, 

• MS degree, business administration, 
University of Texas, Dallas, 

• Certified—ProSci practitioner 

Change Management Training, Services, & Certification 

Background 

Heather work with Academic Medical Centers and R1 Research 

Institutions to combine the processes of “how work gets done” with 

innovative technology. We then creatively drive the adoption of those by 

clinical and research staff to rapidly accelerate value and realize human 

centered benefits as quickly as possible. 

She brings 25 years of experience in research, research administration 

and ERP implementations. Heather has a deep background in 

establishing, delivering, and managing complex technology programs. 

She has held leadership roles at private and public Academic Medical 

Centers (AMC) and R1 Research Institutions. As an associate Vice 

President for IT at UT Southwestern Medical Center, Heather was 

responsible for all systems and applications supporting education, 

research, and central business services. While at University of Southern 

California, she was an assistant director in the Grants office and while at 

Caltech, she handled all business operations and HR for the division of 

biology and biological engineering. 

Professional and industry experience 

• Under her overall guidance, UT Southwestern recently launched a 

new timekeeping system across the enterprise. This project 

implemented new technology as well as streamlining timekeeping 

processes for more than 22,000 employees across education, 

research, and clinical areas. This led to improved payroll processing 

and accuracy, while also streamlining the time entry and approvals 

for employees and their managers. While the overall project was my 

scope of responsibility, she directed the change management and 

communication required to launch the new application. 

• As IT executive lead and Program Director for the multiyear project, 

she managed the implementation of the ERP at UT Southwestern.  

This effort simplified the complex organizational, financial and 

security structures and improved how business is accomplished 

within that complex landscape. This project created a new chart of 

accounts and data management structure, redesigned the post-award 

workflow, talent acquisition management technology, and rebuilt the 

student information system. 

• She drove the adoption of change management practices into every 

technology project at UT Southwestern, enabling executive 

leadership to understand the benefit and importance of change 

management. These practices were critical to driving the successful 

deployment and adoption within the business and technology 

partners. 
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• She analyzed, developed, and implemented an electronic grants 

document management system and other bespoke applications for 

workflow and process within the department of contracts and grants 

at University of Southern California. 
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Judy Bortz 
Manager 

KPMG LLP 
303 Peachtree Street 
Suite 2000 
Atlanta, GA 30308 
 
Tel 717-260-4694 
Cell 717-805-8674 
jbortz@kpmg.com 

Function and specialization 
Judy has experience in supporting information 
technology projects. She also has wide range of 
experience in personnel and project management 
and instructional system design. 

Representative clients 

• North Carolina Dept. of Health and Human 
Services 

• Pennsylvania Dept. of Human Services 

Education, licenses & certifications 

• Master of Education, Training and 
Development, Pennsylvania State University 

• BSBA degree, Marketing California State 
University 

• Certified – Sandler Sales Institute™ Quick 
Start Program 

• Certified – Mager and Pipe’s Criterion-
Referenced Instruction 

• Certified – Mager’s Instructional Module 
Development 

• Philip Crosby’s  uality Education System 
Training and Quality Work Group Facilitator 
Training 

Change Management Training, Services, & Certification 

Background 

Judy has more than 30 years of versatile experience primarily supporting 

information technology projects, she can help to transform your 

organization by providing a wide range of services from project and 

personnel management, instructional systems design, corporate training, 

technical writing, business analysis, requirements analysis, and 

marketing communications. Industries Judy has served include state 

government human services and transportation agencies for 19 years, 

public school system and higher education institutions, financial 

institutions, manufacturing, and health care. 

Professional and industry experience 

• Led the learning support work stream for a KPMG proprietary 

technology integration platform product. Her team is responsible for 

developing and maintaining product-related end-user documentation 

and training materials, and for establishing an internal product team 

knowledge management repository. 

• Led the training work stream as part of a KPMG project team 

implementing a proprietary systems integration platform technology 

solution for a state government’s health and human services 

department in support of their Medicaid enterprise transformation. 

Judy’s team is responsible for developing and delivering end-user 

documentation and a multi-modal training curriculum to state staff, 

other vendors, and business partners who will interact or integrate 

with the KPMG integration platform. Assisted with the development, 

editing and final production of technical documents and project 

management-related documents. 

• Assisted a state government human services department with 

transforming the sharing of child welfare case management 

information from six county-based information systems to a single, 

statewide information system. Judy led a large team of consultants to 

facilitate the identification of functional business requirements based 

on current statewide and national best practices for a future, industry-

leading system. The requirements were gathered through virtual 

conference calls and in-person meetings held with state agency 

personnel and representatives from Pennsylvania’s  7 counties. 

Additionally, the KPMG team was responsible for developing several 

business architecture models using KPMG KERA tool; developing 

strategies for data conversion, clean up, and governance; supporting 

a multi-layer project governance structure; and developing and 

executing change management and communications strategies and 

plans. 

• Assisted a state government human services department with 

assessing the current organizational structure and key work activities 

of three program offices to inform a proposed future-state 
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organizational design. Judy facilitated client workshops and individual 

interviews, and developed detailed process flows and documentation. 

She assisted with the development of a future-state organizational 

structure and preparation of project deliverables. 

• Supported a state government’s human services assistance 

programs eligibility system implementation and enhancements, and 

their child welfare information system, Judy also led a team of six 

training and communication consultants for four years. She analyzed, 

designed, and developed policy, procedure, and software training 

materials to support several major information technologies releases 

each year and collaborated with the client’s training staff and 

management team to establish timelines, document standards, and 

training design and content. Judy designed and developed a variety 

of internal employee communications primarily related to federal and 

state medical, cash, and food assistance programs for approximately 

5,500 staff members located across the state. She collaborated and 

assisted other KPMG teams in completing business requirements, 

system testing, and supporting software release implementations. 

• Managed a project team for 10 years that was responsible for training 

course design, development, and delivery; training administration 

support; and software design, development, and support for the 

highway administration deputate of a state government agency. Judy 

wrote the work plan for three competitive proposals and additional 

purchase orders that resulted in contracts of over $7 million in eleven 

years for the prime consultant. She designed and developed 

instructor-led training programs and assessments, operational 

policies and procedures, software user’s guides, and online help, 

which re uired research and coordination with the client’s 

engineering, transportation, and information technology subject-

matter experts. Judy assessed statewide, technical training needs; 

developed a three-year training program; and assisted the client with 

training budget projections, planning the schedule of classes, and 

tracking monthly spending plans. She analy ed the training client’s 

business needs and worked closely with a systems 

analyst/programmer to plan software releases (timelines and content) 

and to test prototypes. Judy also performed unit and system testing, 

developed detailed user acceptance test scripts, and conducted user 

group meetings. She wrote the training handbook and user’s guide 

and taught a software application to client staff and business partners 

across the state that queries crash-related information. Additional 

duties included observing training classes, analyzing class 

evaluations and test results; providing instructional systems design 

knowledge to client’s other training vendors; and proofreading and 

editing training materials. 

• Held several positions for an international information technology 

consulting services company. As a Marketing Communications 
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Writer, Judy created and edited marketing collateral on different 

company practice areas and divisions, various solution offerings, and 

partnership offerings. As a consultant, she provided training and 

technical writing services in support of PeopleSoft implementations at 

a large urban public school system and a private college. Judy 

designed, wrote, edited, and produced comprehensive, customized 

user’s guides for the Human Resources, Benefits, Payroll, and 

Financial Aid modules, as well as training materials on Student 

Registration functions. As an Account Manager, she generated 

training development and technical writing sales, and wrote detailed 

work plans and estimates. In the role of Operations Manager, Judy 

managed a team of up to 23 employees and up to eight clients at one 

time, ensuring high quality products were developed and delivered to 

the clients on time and within budget. She generated repeat sales 

from existing clients, participated in budget and forecast preparations, 

and prepared proposals, and wrote department policies, procedures, 

and job descriptions. As a Technical Writer and Instructional 

Designer, Judy designed, developed, and maintained classroom 

training materials, which included competency testing, and 

documentation ranging from business operating procedures to 

technical computer specifications. She was responsible for 

conducting needs analyses and audience analyses, researching 

subject matter, writing, editing, and final production to established 

and maintained client relationships. 

• Supervised training and documentation Analysts and Customer 

Service Representatives within the corporate Information Services 

department of a multi-state health maintenance organization, as the 

Communication and Education Services Supervisor. As a training and 

documentation analyst, Judy participated as a team member through 

the entire systems development life cycle of a mainframe-based 

medical prior authorization system and medical claims payment 

system. She wrote user software documentation and taught classes 

on mainframe and PC-based applications. Judy also supervised PC-

based software training activities and personnel. 
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Greg A. Corlis 
Principal 

KPMG LLP 
1201 West Peachtree Street 
Suite 300 
One Atlantic Center 
Atlanta, GA 30309 
 
Tel 404-221-2390 
Cell 404-398-4422 
gcorlis@kpmg.com 

Function and specialization 
Greg has extensive experience in resolving 
complex business issues, he also specializes in 
compressing large issue into manageable 
solutions. 

Representative clients 

• Aerospace and Defence 

• Bank of America 

• Coca-Cola  

• Conoco Phillips 

• Cox Enterprise 

• CVS 

• Department of Defence 

• Global Payments 

• Global Telco’s 

• KMT Medical 

• KPMG International 

• Nokia 

• Northwell Health 

• PTC 

• Samsung 

• Sunbelt Rentals 

Education, licenses & certifications 

• BSC degree, East Carolina University 

• Certified – Information System Security 
Professional 

• Certified – Information Security Manager 

 

Cisco Technologies, infrastructure support, and virtualization 

Background 

Greg is a Partner in the KPMG Consulting practice with more than 30 

years of experience in resolving complex business issues by creating 

unique solutions which deliver measurable financial and performance 

results to the organization. He excels in highly sophisticated 

organizations, compressing large issues into manageable solutions and 

facilitating collaboration across teams. Greg’s current and past clients 

include some of the leading entities in telecommunications, aerospace 

and defense, retail, oil and gas, industrial manufacturing, financial 

services, and global consulting services. 

Professional and industry experience 

KPMG US Emerging Technologies Leader, through this role, Greg is 

responsible for defining business operating models, establishing strategic 

alliances, and driving emerging technologies innovations across advisory 

practices using innovative technology solutions such as 5G, IoT, Edge 

Computing, Computer Vision, Digital Twins, Industry 4.0, LPWA, 

Intelligent Automation, Cloud Solution and Advanced Analytics. 

• Led a project to build and deploy the next generation of 5G 

Connected Cars for a large global telecommunication carrier and their 

three automotive OEM clients for the North American market. As part 

of this engagement, we provided program and lead project managers, 

requirements engineers, product solution designers, platform, and 

product testing engineers and IoT network and billing expertise to 

support the enablement of this rollout. 

• Led the IoT build out of a 5G Smart Warehousing solution leveraging 

Azure IoT Hub, Azure Stack Edge, MS Dynamics, and integration 

with solution partners Honeywell Intelligrated and Attabotics solution 

integration for a branch of the Federal Government. This effort led to 

an operationally optimized warehouse and logistics solutions 

leveraging the latest in IoT,  R/ R,  G ’s and distribution and 

inventory management solutions. 

• Led efforts to build out a 5G Healthcare and Life Science lab for use 

in client co-experimentation and demonstrations jointly with a global 

MNO provider in Ignition Center at KPMG Lakehouse. Our lab 

consists of leading-edge medical devices (wearable, surgical, home 

healthcare ambulatory, etc.), computer vision for assisted diagnosis, 

Haptic Suits for physical therapy and other advanced use cases 

powered by 5G networking solutions. 

• Led the build out of a Private LTE/5G Network into a large national 

retailer’s lab environment. Within this lab environment, we 
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collaborated with the client to build out advanced IoT retail, 

warehousing and logistics used cases that helped to transform some 

of their current operations and deliver an improved customer and 

employee experience across the organizations. 

• Led the deployment of a Private LTE Network (5G Ready) into a 

global industrial manufacturing software company. The scope 

included developing a priority set of use cases, network and 

integration design, deployment of the network, enablement of the 

priority use cases and test execution. This network will allow the 

client to demonstrate how these next generation networks will 

transform the industries they serve. 

• Led the deployment of an IoT and LoRA networking solution for a 

global Oil and Gas client. The scope of the engagement included 

leveraging leading edge technologies to gain new insights, increase 

operational control, reduce potential environmental failures, and 

create a digital twin view into their exploration business operations 

around the globe. 

• Led an engagement team for the development of a new product 

offering for a global telecommunications organization. These activities 

included working with senior client stakeholders to establish a 

Program Management Office, management of a $110M+ 

development portfolio, product roadmap development, IT 

infrastructure design, application solution design, establish global 

roaming agreements, communication planning and overall project 

management. The program leveraged both waterfall and Agile 

development methodologies. 

• Led the build out and deployment of a Private LTE (5G Ready) CBRS 

Network into KPMG’s  tlanta and Chicago’s Ignition centers 

providing us the ability to co-experiment with client in the industrial 

manufacturing, healthcare, retail, city, infrastructure, building/venue, 

Oil and Gas and Aerospace and Defense industries. Our lab provided 

us the ability to experiment with the most advanced IoT, AR/VR and 

Computer Vision use cases powered by Private Enterprise Networks. 

• Led I4.0 Strategy and Implementation engagement for a large 

industrial manufacturing equipment provider to drive incremental 

customer value and improve operational efficiencies through the use 

if IoT, Cloud, Analytics, and Intelligent Automation technologies.  

Through this solution the customer is expected to reduce revenue 

loses by approx. $50M – 150M annually. 

• Led a delivery team working with a large telecommunications 

company to develop a tactical execution plan to expand their IoT 

footprint and capabilities for domestic and international enterprise and 

consumer customers. This effort included development of a $10B 

global business case, strategy for Global infrastructure and supplier 

selection, IoT billing platform transformation, new product strategy 
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and development and coordination of supplier’s delivery of the 

solutions. 

• Led delivery team working closely with the clients Internet of Things 

(IoT) business and IT organizations to deliver functionality to support 

the launch of their new connected car, industrials and wearable’s 

products and services. This effort included working with business 

leadership to strategize the service offering and engage IT delivery 

teams to design and deliver solutions to support telematics and 

infotainment services for both automotive and wearable device 

partners. 

• Led for a KPMG global development effort designed to assist global 

telecommunication companies to better monetize their data assets 

and build new business operating models. These activities include 

development of telecom designed data monetization use cases, data 

models, analytical application solutions, proof of concepts and 

solution architecture. 
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Michael A Wyatt 
Director 

KPMG LLP 
1021 E Cary Street 
Suite 2000 
Richmond, VA, 23219 
 
Tel 804-782-4200 
Cell 804-387-1317 
michaelwyatt@kpmg.com 

Function and specialization  
Michael is a Program Delivery Specialist with deep 
Program/Project Management and Delivery 
experience. 

Representative clients) 

• Altria 

• Capital One 

• Circuit City Stores 

• Commonwealth of Virginia 

• State of New Mexico 

Education, licenses & certifications 

• Bachelor of Business Administration, 
Information Systems, Radford University 

• Six Sigma Green Belt 

• Certified Scrum Master 

• PROSCI Change Management for Agile 
Transformation 

Project Management/PMO 

Background 

Michael is a Director in the KPMG Digital Advisory practice with nearly 20 

years of advisory and delivery experience. He is an experienced 

executive with a strong technical foundation and a proven track record of 

managing large-scale technology driven programs and improving 

company performance using a digital and transformational lens. 

Presently serving as an Account Executive for the Commonwealth of 

Virginia, Michael brings a unique servant leadership perspective, 

leveraging his broad industry experience to bring forward solutions that 

make sense, and are the right mix of technology, and change 

management. His focus and passion lie somewhere in between helping 

organizations innovate using technology and working shoulder-to-

shoulder with his clients to tackle the toughest business challenges. 

Professional and industry experience 

Michael not only brings steady leadership, stability, and an innovative 

approach to problem solving, he’s also well known for immersing himself 

within a project team to support deliverables, monitor proper alignment 

across workstreams, help control project scope and execution, and 

ensure proper upward communication across stakeholders. Michael’s 

qualifications and core competencies include: 

Qualifications & Competencies: 

• Project, Program & Portfolio Management 

• Business Transformation 

• Team Development, Coaching, and Mentoring 

• Delivery Excellence 

• Account/Client Management 

Program/Project Management and Delivery: 

• Release Management Lead for a multi-year, multi phased MES 

integration layer implementation accountable for managing, 

scheduling, and controlling the build, test and deploy phases of the 

System Development Lifecycle. 

• IS Program Lead for an expedited, quick to market SAP system 

automation solution aimed at bringing overseas manufacturing to the 

US. Solution consisted of infrastructure for the following functions: 

HR/Payroll, Procurement, Product Planning & Scheduling, Materials 

Management, Inventory, QM tools, Production Manufacturing, Order 

to Cash, and Finance. Delivery resulted in flexible manufacturing 

capability, better demand management, and reduced supply chain 

risks. 
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• Lead Program Manager for a multi-year, multi phased Microsoft 

Dynamics AX implementation for a large CPG manufacturer. 

Programs spanned across all facets of the business including Sales, 

Inventory, Finance, Treasury, Global Infrastructure, Ops Logistics, 

Manufacturing, physical infrastructure, and IT. 

• Developed and managed a governance Supply Chain Project 

Portfolio Management Office (PPMO) that delivered infrastructure 

that supported critical C-level reporting, resource planning, and 

project prioritized. 

• Leveraged an Agile framework to manage a speed to market 

innovation team accountable for developing and delivering a direct-to-

consumer convenience e-commerce strategy for a highly regulated 

product line 

Tools & Capabilities 

• Project, Program and Portfolio Management 

• Implementation Methodologies (e.g., SDLC and Agile) 

• ERP (Microsoft Dynamics AX, SAP, PeopleSoft, JDE 
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Lead engagement partner 
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**PROCEDURE FOR SUBMITTING QUESTIONS** 

  

All questions and inquiries shall be formally submitted on this document. Questions shall be 

submitted in writing and shall reference, whenever possible, the Page, Section, Item number within 

the Statement of Needs specifications of this document that the question is in reference to.   

 

Questions shall be submitted to: Doug Chester at the following e-mail address: chestefd@jmu.edu.  

 

Answers to all questions received will be issued through a written addendum (if applicable) and 

become a part of the permanent record of this solicitation. 

 

Date: _______________ 

 

Project Location: James Madison University  

Project # & Title:  FDC-1175 Information Technology Consulting Services 

 

The following question concerns: (indicate) 

 

 RFP Document: Section (number) ________, Page ________, Paragraph _______, 

  

  

  

  

  

  

  

  

  

  

  

  

 

Question submitted by:  

 

______________________________________________________________________________ 

 Name    Organization    E-mail Address          
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All Inquiries For Information And Clarification Should Be Directed To: Doug Chester, Buyer Senior, 

Procurement Services, chestefd@jmu.edu; 540-568-4272; (Fax) 540-568-7935 by July 20, 2023 by 5:00 

PM EST. 
 

NOTE: THE SIGNED PROPOSAL AND ALL ATTACHMENTS SHALL BE RETURNED. 

In compliance with this Request for Proposal and to all the conditions imposed herein, the undersigned 

offers and agrees to furnish the goods/services in accordance with the attached signed proposal or as 

mutually agreed upon by subsequent negotiation. 

 

Name and Address of Firm: 
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 (Signature in Ink) 
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I. PURPOSE 
 

The purpose of this Request for Proposal (RFP) is to solicit sealed proposals from qualified sources 

to enter into a contract to provide information technology consulting services for James Madison 

University (JMU), an agency of the Commonwealth of Virginia. Initial contract shall be for one (1) 

year with an option to renew for four (4) additional one-year periods. 

 

II. BACKGROUND 
 

James Madison University is a comprehensive university in Harrisonburg, Virginia and is part of 

the statewide system of public higher education in the Commonwealth. The university offers 

programs at the bachelor’s, master’s and doctoral levels with its primary emphasis on the 

undergraduate student. JMU’s current enrollment is approximately 22,000 full and part-time 

students. The university employs approximately 4,000 faculty and staff. Further information about 

the University can be found at the following website: www.jmu.edu. 

 

James Madison University’s Office of Information Technology is responsible for technology 

initiatives for campus. JMU was an early adopter of PeopleSoft/Oracle’s Campus Solutions 

product, serving as a beta for its development and implementation. Additionally, the University 

uses Oracle’s PeopleSoft Financials, Human Resources, and the Interaction Hub for JMU’s self-

service portal. The University also currently uses Oracle’s Identity Management suite. JMU 

actively manages Windows and Macintosh computer systems. The University’s network is 

powered by Cisco technologies. A series of NEC Private Branch Enterprises (PBX’s) and gateways 

constitute the Voice network. 

 

James Madison University is currently utilizing the following technologies:  

• Oracle Identity Management Suite 11g R2 P3 

• Oracle/PeopleSoft Campus Solutions 9.2; PeopleTools 8.55.x 

• Oracle/PeopleSoft Human Resources 9.2; PeopleTools 8.55.x 

• Oracle/PeopleSoft Financial Management 9.2; PeopleTools 8.55.x 

• Oracle/PeopleSoft Enterprise Application Portal 9.2; PeopleTools 8.55.x 

• WebLogic 

• Desktop Management:  Microsoft Windows and Macintosh (SCCM, JAMF, Apple 

Enterprise Connect) 

• Microsoft 365 (A5 license) 

• Microsoft Active Directory 

• Federation Services (Shibboleth, OpenID) 

• Cisco technologies (including but not limited to network and video conferencing) 

• Virtualization technologies (VMWare) 

• Cherwell ITSM 

• Salesforce (Enterprise CRM) 

• NEC Voice and Collaboration Technologies  

• Boomi 

 

Additionally, JMU is engaged in a multi-year initiative (“Reengineering Madison”) that will 

include implementing significant technology platforms such as an enterprise Customer 

Relationship Management (CRM) platform (Salesforce) and new data solutions for managing and 

visualizing JMU’s data. Reengineering Madison will also involve replacing JMU’s current 

PeopleSoft ERP (Enterprise Resource Management) platform, including Finance, Human 

Resources, and Student Administration applications, as well as current applications used for 

http://www.jmu.edu/
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managing the identities of JMU’s constituents. For more information on Reengineering Madison, 

see https://www.jmu.edu/computing/projects/reengineering-madison/index.shtml.  

 

The University is aware of other cooperative contracts awarded by higher education institutions in 

the Commonwealth. Firms currently on a cooperative contract with these institutions are not 

required to respond to this solicitation. The University reserves the right to request quotes from 

firms on other cooperative contracts, when it is deemed in the best interest of the University. 

 

James Madison University reserves the right, when not in the best interest of the university, to 

decline award to any firm already on an existing VASCUPP cooperative contract in order to avoid 

duplication of contracts. 

 

III. SMALL, WOMAN-OWNED AND MINORITY PARTICIPATION 
 

It is the policy of the Commonwealth of Virginia to contribute to the establishment, preservation, 

and strengthening of small businesses and businesses owned by women and minorities, and to 

encourage their participation in State procurement activities. The Commonwealth encourages 

contractors to provide for the participation of small businesses and businesses owned by women 

and minorities through partnerships, joint ventures, subcontracts, and other contractual 

opportunities. Attachment B contains information on reporting spend data with subcontractors. 

 

IV. STATEMENT OF NEEDS 
 

James Madison University desires to contract with qualified firms to provide expertise and a range 

of services to support technologies used by the University. Contractor shall serve on special projects 

as a technology expert when requested and as needed. Reports shall be provided back to the 

University summarizing options and providing recommendations. Contractor shall serve as a 

technology advisor to understand, communicate, and propose solutions as requested. Contractor 

shall serve as a resource of research, implementation, troubleshooting, and other technical tasks to 

support the efforts of James Madison University Information Technology (JMU IT) staff. 

Functional consultants shall be represented by the Contractor as experts in the tasks and functions 

assigned. The University reserves the right to accept or reject any proposed or assigned consultant, 

without cause, at any time during the duration of the contract. 

 

1. Describe your corporate competencies/experience providing IT consulting services for one 

or more of the technologies listed below.  

a. Oracle Core Technologies 

b. Oracle/PeopleSoft Enterprise Solutions 

c. Desktop and Mobile Device Management 

d. Microsoft Azure and M365  

e. Okta 

f. Data Analytics/Visualization/Warehouse/Lake  

g. Change Management Training, Services, & Certification 

h. Security and Federation Services 

i. Cisco Technologies, Infrastructure Support, and Virtualization 

j. Audio Visual Technologies 

https://www.jmu.edu/computing/projects/reengineering-madison/index.shtml
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k. Secure Research Enclaves 

l. Other Technology 

 

2. Describe approach and methodology that will be used to provide IT consulting services to 

James Madison University. Include how your firm would manage the scope of projects. 

3. Provide the names, qualifications, and experience of personnel to be assigned to James 

Madison University. Designate who would be assigned as the primary contact for the 

account.  

4. Describe the ability to provide continuity of consultants throughout the duration of a 

project. 

5. Describe IT consulting services available from your firm. Examples of services may 

include, but are not limited to, the following: 

a. Implementation   

b. Development  

c. Project Management  

d. Architecture and Design  

e. Capacity Planning  

f. Installation and Configuration  

g. Performance and Scalability 

h. Conversion  

i. Monitoring, Administration and Upgrades 

j. Training Development 

k. Operations Metrics 

6. Describe training options and specify associated costs in Section X. Pricing Schedule. 

Include a catalog of training offerings and differentiation between technical staff and end-

user training.  

7. Provide examples of recent projects at higher education institutions comparable to James 

Madison University. Describe the project, time frame, end result, etc.  

8. Describe the ability to provide for a thorough transfer of knowledge to JMU IT on any 

given project. 

9. Describe your approach to project management. 

10. Describe how your firm would propose a functional staffing plan indicating the number, 

characteristics, and schedule for the consultants. 

11. Describe the functions that may be provided by a subcontractor of your firm. Specify the 

expertise and credentials required from the subcontractor. 
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V. PROPOSAL PREPARATION AND SUBMISSION 
 

A. GENERAL INSTRUCTIONS 

 

To ensure timely and adequate consideration of your proposal, offerors are to limit all 

contact, whether verbal or written, pertaining to this RFP to the James Madison 

University Procurement Office for the duration of this Proposal process. Failure to do so 

may jeopardize further consideration of Offeror’s proposal. 

 

1. RFP Response: In order to be considered for selection, the Offeror shall submit a 

complete response to this RFP; and shall submit to the issuing Purchasing Agency: 

 

a. One (1) original and four (4) copies of the entire proposal, INCLUDING ALL 

ATTACHMENTS. Any proprietary information should be clearly marked in 

accordance with 3.f. below. 

 

b. One (1) electronic copy in WORD format or searchable PDF ( flash drive) of the 

entire proposal, INCLUDING ALL ATTACHMENTS. Any proprietary information 

should be clearly marked in accordance with 3.f. below. 

 

c. Should the proposal contain proprietary information, provide one (1) redacted hard 

copy of the proposal and all attachments with proprietary portions removed or 

blacked out. This copy should be clearly marked “Redacted Copy” on the front cover. 

The classification of an entire proposal document, line-item prices, and/or total 

proposal prices as proprietary or trade secrets is not acceptable. JMU shall not be 

responsible for the Contractor’s failure to exclude proprietary information from this 

redacted copy. 

 

No other distribution of the proposal shall be made by the Offeror. 

 

2. The version of the solicitation issued by JMU Procurement Services, as amended by any 

addenda, is the mandatory controlling version of the document. Any modification of, or 

additions to, the solicitation by the Offeror shall not modify the official version of the 

solicitation issued by JMU Procurement services unless accepted in writing by the 

University. Such modifications or additions to the solicitation by the Offeror may be cause 

for rejection of the proposal; however, JMU reserves the right to decide, on a case-by-case 

basis in its sole discretion, whether to reject such a proposal. If the modification or 

additions are not identified until after the award of the contract, the controlling version of 

the solicitation document shall still be the official state form issued by Procurement 

Services. 

 

3. Proposal Preparation 

 

a. Proposals shall be signed by an authorized representative of the Offeror. All 

information requested should be submitted. Failure to submit all information requested 

may result in the purchasing agency requiring prompt submissions of missing 

information and/or giving a lowered evaluation of the proposal. Proposals which are 

substantially incomplete or lack key information may be rejected by the purchasing 

agency. Mandatory requirements are those required by law or regulation or are such 

that they cannot be waived and are not subject to negotiation. 
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b. Proposals shall be prepared simply and economically, providing a straightforward, 

concise description of capabilities to satisfy the requirements of the RFP. Emphasis 

should be placed on completeness and clarity of content. 

 

c. Proposals should be organized in the order in which the requirements are presented in 

the RFP. All pages of the proposal should be numbered. Each paragraph in the proposal 

should reference the paragraph number of the corresponding section of the RFP. It is 

also helpful to cite the paragraph number, sub letter, and repeat the text of the 

requirement as it appears in the RFP. If a response covers more than one page, the 

paragraph number and sub letter should be repeated at the top of the next page. The 

proposal should contain a table of contents which cross references the RFP 

requirements. Information which the offeror desires to present that does not fall within 

any of the requirements of the RFP should be inserted at the appropriate place or be 

attached at the end of the proposal and designated as additional material. Proposals that 

are not organized in this manner risk elimination from consideration if the evaluators 

are unable to find where the RFP requirements are specifically addressed. 

 

d. As used in this RFP, the terms “must”, “shall”, “should” and “may” identify the 

criticality of requirements. “Must” and “shall” identify requirements whose absence 

will have a major negative impact on the suitability of the proposed solution. Items 

labeled as “should” or “may” are highly desirable, although their absence will not have 

a large impact and would be useful, but are not necessary. Depending on the overall 

response to the RFP, some individual “must” and “shall” items may not be fully 

satisfied, but it is the intent to satisfy most, if not all, “must” and “shall” requirements. 

The inability of an offeror to satisfy a “must” or “shall” requirement does not 

automatically remove that offeror from consideration; however, it may seriously affect 

the overall rating of the offeror’ proposal. 

 

e. Each copy of the proposal should be bound or contained in a single volume where 

practical. All documentation submitted with the proposal should be contained in that 

single volume. 

 

f. Ownership of all data, materials and documentation originated and prepared for the 

State pursuant to the RFP shall belong exclusively to the State and be subject to public 

inspection in accordance with the Virginia Freedom of Information Act. Trade secrets 

or proprietary information submitted by the offeror shall not be subject to public 

disclosure under the Virginia Freedom of Information Act; however, the offeror must 

invoke the protection of Section 2.2-4342F of the Code of Virginia, in writing, either 

before or at the time the data is submitted. The written notice must specifically identify 

the data or materials to be protected and state the reasons why protection is necessary. 

The proprietary or trade secret materials submitted must be identified by some distinct 

method such as highlighting or underlining and must indicate only the specific words, 

figures, or paragraphs that constitute trade secret or proprietary information. The 

classification of an entire proposal document, line-item prices and/or total proposal 

prices as proprietary or trade secrets is not acceptable and will result in rejection and 

return of the proposal. 

 

4. Oral Presentation: Offerors who submit a proposal in response to this RFP may be required 

to give an oral presentation of their proposal to James Madison University. This provides 

an opportunity for the Offeror to clarify or elaborate on the proposal. This is a fact-finding 

and explanation session only and does not include negotiation. James Madison University 

will schedule the time and location of these presentations. Oral presentations are an option 
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of the University and may or may not be conducted. Therefore, proposals should be 

complete. 

 

B. SPECIFIC PROPOSAL INSTRUCTIONS 

 

Proposals should be as thorough and detailed as possible so that James Madison University 

may properly evaluate your capabilities to provide the required services. Offerors are required 

to submit the following items as a complete proposal: 

 

1. Return RFP cover sheet and all addenda acknowledgements, if any, signed and filled out 

as required. 

 

2. Plan and methodology for providing the goods/services as described in Section IV. 

Statement of Needs of this Request for Proposal. 

 

3. A written narrative statement to include, but not be limited to, the expertise, qualifications, 

and experience of the firm and resumes of specific personnel to be assigned to perform the 

work. 

 

4. Offeror Data Sheet, included as Attachment A to this RFP. 

 

5. Small Business Subcontracting Plan, included as Attachment B to this RFP. Offeror shall 

provide a Small Business Subcontracting plan which summarizes the planned utilization 

of Department of Small Business and Supplier Diversity (SBSD)-certified small businesses 

which include businesses owned by women and minorities, when they have received 

Department of Small Business and Supplier Diversity (SBSD) small business certification, 

under the contract to be awarded as a result of this solicitation. This is a requirement for all 

prime contracts in excess of $100,000 unless no subcontracting opportunities exist.  

 

6. Identify the amount of sales your company had during the last twelve months with each 

VASCUPP Member Institution. A list of VASCUPP Members can be found at: 

www.VASCUPP.org. 

 

7. Proposed Cost. See Section X. Pricing Schedule of this Request for Proposal. 

 

 

VI. EVALUATION AND AWARD CRITERIA 
 

A. EVALUATION CRITERIA 

 

Proposals shall be evaluated by James Madison University using the following criteria: 

 

1. Quality of products/services offered and suitability for intended purposes 

  

2. Qualifications and experience of Offeror in providing the goods/services 

  

3. Specific plans or methodology to be used to perform the services 

  

4. Participation of Small, Women-Owned, & Minority (SWaM) Businesses 

  

5. Cost 

 

http://www.vascupp.org/
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Allocation of points for evaluation criteria will be published to the eVA solicitation posting 

prior to the closing date and time. 

 

AWARD TO MULTIPLE OFFERORS: Selection shall be made of two or more offerors 

deemed to be fully qualified and best suited among those submitting proposals on the basis of 

the evaluation factors included in the Request for Proposals, including price, if so stated in the 

Request for Proposals. Negotiations shall be conducted with the offerors so selected. Price shall 

be considered but need not be the sole determining factor. After negotiations have been 

conducted with each offeror so selected, the agency shall select the offeror which, in its opinion, 

has made the best proposal, and shall award the contract to that offeror. The Commonwealth 

reserves the right to make multiple awards as a result of this solicitation. The Commonwealth 

may cancel this Request for Proposals or reject proposals at any time prior to an award and is 

not required to furnish a statement of the reasons why a particular proposal was not deemed to 

be the most advantageous. Should the Commonwealth determine in writing and in its sole 

discretion that only one offeror is fully qualified, or that one offeror is clearly more highly 

qualified than the others under consideration, a contract may be negotiated and awarded to that 

offeror. The award document will be a contract incorporating by reference all the requirements, 

terms and conditions of the solicitation and the contractor’s proposal as negotiated. 

 

VII. GENERAL TERMS AND CONDITIONS 
 

A. PURCHASING MANUAL: This solicitation is subject to the provisions of the Commonwealth 

of Virginia’s Purchasing Manual for Institutions of Higher Education and Their Vendors and 

any revisions thereto, which are hereby incorporated into this contract in their entirety.  A copy 

of the manual is available for review at the purchasing office.  In addition, the manual may be 

accessed electronically at http://www.jmu.edu/procurement or a copy can be obtained by 

calling Procurement Services at (540) 568-3145. 

 

B. APPLICABLE LAWS AND COURTS: This solicitation and any resulting contract shall be 

governed in all respects by the laws of the Commonwealth of Virginia and any litigation with 

respect thereto shall be brought in the courts of the Commonwealth. The Contractor shall 

comply with applicable federal, state and local laws and regulations. 

 

C. ANTI-DISCRIMINATION: By submitting their proposals, offerors certify to the 

Commonwealth that they will conform to the provisions of the Federal Civil Rights Act of 

1964, as amended, as well as the Virginia Fair Employment Contracting Act of 1975, as 

amended, where applicable, the Virginians With Disabilities Act, the Americans With 

Disabilities Act and §10 of the Rules Governing Procurement, Chapter 2, Exhibit J, Attachment 

1 (available for review at http://www.jmu.edu/procurement).  If the award is made to a faith-

based organization, the organization shall not discriminate against any recipient of goods, 

services, or disbursements made pursuant to the contract on the basis of the recipient's religion, 

religious belief, refusal to participate in a religious practice, or on the basis of race, age, color, 

gender, sexual orientation, gender identity, or national origin and shall be subject to the same 

rules as other organizations that contract with public bodies to account for the use of the funds 

provided; however, if the faith-based organization segregates public funds into separate 

accounts, only the accounts and programs funded with public funds shall be subject to audit by 

the public body. (§6 of the Rules Governing Procurement). 

 

In every contract over $10,000 the provisions in 1. and 2. below apply: 

 

1. During the performance of this contract, the contractor agrees as follows: 
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a. The contractor will not discriminate against any employee or applicant for employment 

because of race, religion, color, sex, sexual orientation, gender identity, national origin, 

age, disability, or any other basis prohibited by state law relating to discrimination in 

employment, except where there is a bona fide occupational qualification reasonably 

necessary to the normal operation of the contractor.  The contractor agrees to post in 

conspicuous places, available to employees and applicants for employment, notices 

setting forth the provisions of this nondiscrimination clause. 

 

b. The contractor, in all solicitations or advertisements for employees placed by or on 

behalf of the contractor, will state that such contractor is an equal opportunity 

employer. 

 

c. Notices, advertisements, and solicitations placed in accordance with federal law, rule, 

or regulation shall be deemed sufficient for the purpose of meeting these requirements. 

 

2. The contractor will include the provisions of 1. above in every subcontract or purchase 

order over $10,000, so that the provisions will be binding upon each subcontractor or 

vendor. 

 

D. ETHICS IN PUBLIC CONTRACTING: By submitting their proposals, offerors certify that 

their proposals are made without collusion or fraud and that they have not offered or received 

any kickbacks or inducements from any other offeror, supplier, manufacturer or subcontractor 

in connection with their proposal, and that they have not conferred on any public employee 

having official responsibility for this procurement transaction any payment, loan, subscription, 

advance, deposit of money, services or anything of more than nominal value, present or 

promised, unless consideration of substantially equal or greater value was exchanged. 

 

E. IMMIGRATION REFORM AND CONTROL ACT OF 1986: By entering into a written 

contract with the Commonwealth of Virginia, the Contractor certifies that the Contractor does 

not, and shall not during the performance of the contract for goods and services in the 

Commonwealth, knowingly employ an unauthorized alien as defined in the federal 

Immigration Reform and Control Act of 1986. 

 

F. DEBARMENT STATUS: By submitting their proposals, offerors certify that they are not 

currently debarred by the Commonwealth of Virginia from submitting proposals on contracts 

for the type of goods and/or services covered by this solicitation, nor are they an agent of any 

person or entity that is currently so debarred. 

 

G. ANTITRUST: By entering into a contract, the contractor conveys, sells, assigns, and transfers 

to the Commonwealth of Virginia all rights, title and interest in and to all causes of action it 

may now have or hereafter acquire under the antitrust laws of the United States and the 

Commonwealth of Virginia, relating to the particular goods or services purchased or acquired 

by the Commonwealth of Virginia under said contract. 

 

H. MANDATORY USE OF STATE FORM AND TERMS AND CONDITIONS RFPs: Failure 

to submit a proposal on the official state form provided for that purpose may be a cause for 

rejection of the proposal.  Modification of or additions to the General Terms and Conditions of 

the solicitation may be cause for rejection of the proposal; however, the Commonwealth 

reserves the right to decide, on a case-by-case basis, in its sole discretion, whether to reject 

such a proposal. 
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I. CLARIFICATION OF TERMS: If any prospective offeror has questions about the 

specifications or other solicitation documents, the prospective offeror should contact the buyer 

whose name appears on the face of the solicitation no later than five working days before the 

due date.  Any revisions to the solicitation will be made only by addendum issued by the buyer. 

 

J. PAYMENT:  

 

1. To Prime Contractor: 

 

a. Invoices for items ordered, delivered and accepted shall be submitted by the 

contractor directly to the payment address shown on the purchase 

order/contract.  All invoices shall show the state contract number and/or 

purchase order number; social security number (for individual contractors) or 

the federal employer identification number (for proprietorships, partnerships, 

and corporations). 

 

b. Any payment terms requiring payment in less than 30 days will be regarded as 

requiring payment 30 days after invoice or delivery, whichever occurs last.  

This shall not affect offers of discounts for payment in less than 30 days, 

however. 

 

c. All goods or services provided under this contract or purchase order, that are 

to be paid for with public funds, shall be billed by the contractor at the contract 

price, regardless of which public agency is being billed. 

 

d. The following shall be deemed to be the date of payment: the date of postmark 

in all cases where payment is made by mail, or the date of offset when offset 

proceedings have been instituted as authorized under the Virginia Debt 

Collection Act. 

 

e. Unreasonable Charges.  Under certain emergency procurements and for most 

time and material purchases, final job costs cannot be accurately determined 

at the time orders are placed.  In such cases, contractors should be put on notice 

that final payment in full is contingent on a determination of reasonableness 

with respect to all invoiced charges.  Charges which appear to be unreasonable 

will be researched and challenged, and that portion of the invoice held in 

abeyance until a settlement can be reached.  Upon determining that invoiced 

charges are not reasonable, the Commonwealth shall promptly notify the 

contractor, in writing, as to those charges which it considers unreasonable and 

the basis for the determination.  A contractor may not institute legal action 

unless a settlement cannot be reached within thirty (30) days of notification.  

The provisions of this section do not relieve an agency of its prompt payment 

obligations with respect to those charges which are not in dispute (Rules 

Governing Procurement, Chapter 2, Exhibit J, Attachment 1 § 53; available 

for review at http://www.jmu.edu/procurement). 

  

2. To Subcontractors: 

 

a. A contractor awarded a contract under this solicitation is hereby obligated: 

 

(1) To pay the subcontractor(s) within seven (7) days of the contractor’s receipt of 

payment from the Commonwealth for the proportionate share of the payment 

received for work performed by the subcontractor(s) under the contract; or 



 

 

10 

 

 

(2) To notify the agency and the subcontractors, in writing, of the contractor’s 

intention to withhold payment and the reason. 

 

b. The contractor is obligated to pay the subcontractor(s) interest at the rate of one percent 

per month (unless otherwise provided under the terms of the contract) on all amounts 

owed by the contractor that remain unpaid seven (7) days following receipt of payment 

from the Commonwealth, except for amounts withheld as stated in (2) above.  The date 

of mailing of any payment by U. S. Mail is deemed to be payment to the addressee.  

These provisions apply to each sub-tier contractor performing under the primary 

contract.  A contractor’s obligation to pay an interest charge to a subcontractor may 

not be construed to be an obligation of the Commonwealth. 

 

3. Each prime contractor who wins an award in which provision of a SWAM procurement 

plan is a condition to the award, shall deliver to the contracting agency or institution, on or 

before request for final payment, evidence and certification of compliance (subject only to 

insubstantial shortfalls and to shortfalls arising from subcontractor default) with the 

SWAM procurement plan.  Final payment under the contract in question may be withheld 

until such certification is delivered and, if necessary, confirmed by the agency or 

institution, or other appropriate penalties may be assessed in lieu of withholding such 

payment. 

 

4. The Commonwealth of Virginia encourages contractors and subcontractors to accept 

electronic and credit card payments. 

 

K. PRECENDENCE OF TERMS: Paragraphs A through J of these General Terms and Conditions 

and the Commonwealth of Virginia Purchasing Manual for Institutions of Higher Education 

and their Vendors, shall apply in all instances.  In the event there is a conflict between any of 

the other General Terms and Conditions and any Special Terms and Conditions in this 

solicitation, the Special Terms and Conditions shall apply. 

 

L. QUALIFICATIONS OF OFFERORS: The Commonwealth may make such reasonable 

investigations as deemed proper and necessary to determine the ability of the offeror to perform 

the services/furnish the goods and the offeror shall furnish to the Commonwealth all such 

information and data for this purpose as may be requested.  The Commonwealth reserves the 

right to inspect offeror’s physical facilities prior to award to satisfy questions regarding the 

offeror’s capabilities.  The Commonwealth further reserves the right to reject any proposal if 

the evidence submitted by, or investigations of, such offeror fails to satisfy the Commonwealth 

that such offeror is properly qualified to carry out the obligations of the contract and to provide 

the services and/or furnish the goods contemplated therein. 

 

M. TESTING AND INSPECTION: The Commonwealth reserves the right to conduct any 

test/inspection it may deem advisable to assure goods and services conform to the 

specifications. 

 

N. ASSIGNMENT OF CONTRACT: A contract shall not be assignable by the contractor in whole 

or in part without the written consent of the Commonwealth. 

 

O. CHANGES TO THE CONTRACT: Changes can be made to the contract in any of the 

following ways:  

 

1. The parties may agree in writing to modify the scope of the contract.  An increase or 

decrease in the price of the contract resulting from such modification shall be agreed to by 

the parties as a part of their written agreement to modify the scope of the contract. 
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2. The Purchasing Agency may order changes within the general scope of the contract at any 

time by written notice to the contractor.  Changes within the scope of the contract include, 

but are not limited to, things such as services to be performed, the method of packing or 

shipment, and the place of delivery or installation.  The contractor shall comply with the 

notice upon receipt.  The contractor shall be compensated for any additional costs incurred 

as the result of such order and shall give the Purchasing Agency a credit for any savings.  

Said compensation shall be determined by one of the following methods: 

 

a. By mutual agreement between the parties in writing; or 

 

b. By agreeing upon a unit price or using a unit price set forth in the contract, if the work 

to be done can be expressed in units, and the contractor accounts for the number of 

units of work performed, subject to the Purchasing Agency’s right to audit the 

contractor’s records and/or to determine the correct number of units independently; or 

 

c. By ordering the contractor to proceed with the work and keep a record of all costs 

incurred and savings realized.  A markup for overhead and profit may be allowed if 

provided by the contract.  The same markup shall be used for determining a decrease 

in price as the result of savings realized.  The contractor shall present the Purchasing 

Agency with all vouchers and records of expenses incurred and savings realized.  The 

Purchasing Agency shall have the right to audit the records of the contractor as it deems 

necessary to determine costs or savings.  Any claim for an adjustment in price under 

this provision must be asserted by written notice to the Purchasing Agency within thirty 

(30) days from the date of receipt of the written order from the Purchasing Agency.  If 

the parties fail to agree on an amount of adjustment, the question of an increase or 

decrease in the contract price or time for performance shall be resolved in accordance 

with the procedures for resolving disputes provided by the Disputes Clause of this 

contract or, if there is none, in accordance with the disputes provisions of the 

Commonwealth of Virginia Purchasing Manual for Institutions of Higher Education 

and their Vendors.  Neither the existence of a claim nor a dispute resolution process, 

litigation or any other provision of this contract shall excuse the contractor from 

promptly complying with the changes ordered by the Purchasing Agency or with the 

performance of the contract generally. 

 

P. DEFAULT: In case of failure to deliver goods or services in accordance with the contract terms 

and conditions, the Commonwealth, after due oral or written notice, may procure them from 

other sources and hold the contractor responsible for any resulting additional purchase and 

administrative costs.  This remedy shall be in addition to any other remedies which the 

Commonwealth may have. 

 

Q. INSURANCE: By signing and submitting a proposal under this solicitation, the offeror certifies 

that if awarded the contract, it will have the following insurance coverage at the time the 

contract is awarded.  For construction contracts, if any subcontractors are involved, the 

subcontractor will have workers’ compensation insurance in accordance with§ 25 of the Rules 

Governing Procurement – Chapter 2, Exhibit J, Attachment 1, and 65.2-800 et. Seq. of the 

Code of Virginia (available for review at http://www.jmu.edu/procurement)  The offeror 

further certifies that the contractor and any subcontractors will maintain these insurance 

coverage during the entire term of the contract and that all insurance coverage will be provided 

by insurance companies authorized to sell insurance in Virginia by the Virginia State 

Corporation Commission. 
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MINIMUM INSURANCE COVERAGES AND LIMITS REQUIRED FOR MOST CONTRACTS: 

 

1. Workers’ Compensation: Statutory requirements and benefits.  Coverage is compulsory 

for employers of three or more employees, to include the employer.  Contractors who fail 

to notify the Commonwealth of increases in the number of employees that change their 

workers’ compensation requirement under the Code of Virginia during the course of the 

contract shall be in noncompliance with the contract. 

 

2. Employer’s Liability: $100,000 

 

3. Commercial General Liability: $1,000,000 per occurrence and $2,000,000 in the 

aggregate.  Commercial General Liability is to include bodily injury and property damage, 

personal injury and advertising injury, products and completed operations coverage.  The 

Commonwealth of Virginia must be named as an additional insured and so endorsed on 

the policy. 

 

4. Automobile Liability: $1,000,000 combined single limit.  (Required only if a motor 

vehicle not owned by the Commonwealth is to be used in the contract. Contractor must 

assure that the required coverage is maintained by the Contractor (or third party owner 

of such motor vehicle.) 

 

R. ANNOUNCEMENT OF AWARD: Upon the award or the announcement of the decision to 

award a contract over $100,000, as a result of this solicitation, the purchasing agency will 

publicly post such notice on the DGS/DPS eVA web site (www.eva.virginia.gov) for a 

minimum of 10 days. 

 

S. DRUG-FREE WORKPLACE: During the performance of this contract, the contractor agrees 

to (i) provide a drug-free workplace for the contractor’s employees; (ii) post in conspicuous 

places, available to employees and applicants for employment, a statement notifying employees 

that the unlawful manufacture, sale, distribution, dispensation, possession, or use of a 

controlled substance or marijuana is prohibited in the contractor’s workplace and specifying 

the actions that will be taken against employees for violations of such prohibition; (iii) state in 

all solicitations or advertisements for employees placed by or on behalf of the contractor that 

the contractor maintains a drug-free workplace; and (iv) include the provisions of the foregoing 

clauses in every subcontract or purchase order of over $10,000, so that the provisions will be 

binding upon each subcontractor or vendor.  

 

For the purposes of this section, “drug-free workplace” means a site for the performance of 

work done in connection with a specific contract awarded to a contractor, the employees of 

whom are prohibited from engaging in the unlawful manufacture, sale, distribution, 

dispensation, possession or use of any controlled substance or marijuana during the 

performance of the contract. 

 

T. NONDISCRIMINATION OF CONTRACTORS: An offeror, or contractor shall not be 

discriminated against in the solicitation or award of this contract because of race, religion, 

color, sex, sexual orientation, gender identity, national origin, age, disability, faith-based 

organizational status, any other basis prohibited by state law relating to discrimination in 

employment or because the offeror employs ex-offenders unless the state agency, department 

or institution has made a written determination that employing ex-offenders on the specific 

contract is not in its best interest.  If the award of this contract is made to a faith-based 

organization and an individual, who applies for or receives goods, services, or disbursements 

provided pursuant to this contract objects to the religious character of the faith-based 

organization from which the individual receives or would receive the goods, services, or 

file:///C:/Users/morrismp/Desktop/RFP%20Template%20Work/www.eva.virginia.gov
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disbursements, the public body shall offer the individual, within a reasonable period of time 

after the date of his objection, access to equivalent goods, services, or disbursements from an 

alternative provider. 

 

U. eVA BUSINESS TO GOVERNMENT VENDOR REGISTRATION, CONTRACTS, AND 

ORDERS: The eVA Internet electronic procurement solution, website portal 

www.eVA.virginia.gov, streamlines and automates government purchasing activities in the 

Commonwealth. The eVA portal is the gateway for vendors to conduct business with state 

agencies and public bodies. All vendors desiring to provide goods and/or services to the 

Commonwealth shall participate in the eVA Internet eprocurement solution by completing the 

free eVA Vendor Registration. All offerors must register in eVA and pay the Vendor 

Transaction Fees specified below; failure to register will result in the proposal being rejected. 

Vendor transaction fees are determined by the date the original purchase order is issued and 

the current fees are as follows: 

 

Vendor transaction fees are determined by the date the original purchase order is issued and 

the current fees are as follows: 

 

1. For orders issued July 1, 2014 and after, the Vendor Transaction Fee is: 

 

a. Department of Small Business and Supplier Diversity (SBSD) certified Small 

Businesses: 1% capped at $500 per order. 

 

b. Businesses that are not Department of Small Business and Supplier Diversity (SBSD) 

certified Small Businesses: 1% capped at $1,500 per order. 

 

2. For orders issued prior to July 1, 2014 the vendor transaction fees can be found at www. 

eVA.virginia.gov. 

 

3. The specified vendor transaction fee will be invoiced by the Commonwealth of Virginia 

Department of General Services approximately 60 days after the corresponding purchase 

order is issued and payable 30 days after the invoice date. Any adjustments 

(increases/decreases) will be handled through purchase order changes.  

 

V. AVAILABILITY OF FUNDS: It is understood and agreed between the parties herein that the 

Commonwealth of Virginia shall be bound hereunder only to the extent of the funds available 

or which may hereafter become available for the purpose of this agreement. 

 

W. PRICING CURRENCY: Unless stated otherwise in the solicitation, offerors shall state 

offered prices in U.S. dollars. 

 

X. E-VERIFY REQUIREMENT OF ANY CONTRACTOR: Any employer with more than an 

average of 50 employees for the previous 12 months entering into a contract in excess of 

$50,000 with James Madison University to perform work or provide services pursuant to such 

contract shall register and participate in the E-Verify program to verify information and work 

authorization of its newly hired employees performing work pursuant to any awarded contract. 

 

Y. CIVILITY IN STATE WORKPLACES: The contractor shall take all reasonable steps to ensure 

that no individual, while performing work on behalf of the contractor or any subcontractor in 

connection with this agreement (each, a “Contract Worker”), shall engage in 1) harassment 

(including sexual harassment), bullying, cyber-bullying, or threatening or violent conduct, or 

2) discriminatory behavior on the basis of race, sex, color, national origin, religious belief, 

http://www.eva.virginia.gov/
http://www.eva.virginia.gov/
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sexual orientation, gender identity or expression, age, political affiliation, veteran status, or 

disability. 

 

The contractor shall provide each Contract Worker with a copy of this Section and will require 

Contract Workers to participate in training on civility in the State workplace.  Upon request, 

the contractor shall provide documentation that each Contract Worker has received such 

training. 

 

For purposes of this Section, “State workplace” includes any location, permanent or temporary, 

where a Commonwealth employee performs any work-related duty or is representing his or her 

agency, as well as surrounding perimeters, parking lots, outside meeting locations, and means 

of travel to and from these locations. Communications are deemed to occur in a State workplace 

if the Contract Worker reasonably should know that the phone number, email, or other method 

of communication is associated with a State workplace or is associated with a person who is a 

State employee. 

 

The Commonwealth of Virginia may require, at its sole discretion, the removal and 

replacement of any Contract Worker who the Commonwealth reasonably believes to have 

violated this Section. 

 

This Section creates obligations solely on the part of the contractor. Employees or other third 

parties may benefit incidentally from this Section and from training materials or other 

communications distributed on this topic, but the Parties to this agreement intend this Section 

to be enforceable solely by the Commonwealth and not by employees or other third parties. 

 

VIII. SPECIAL TERMS AND CONDITIONS 
 

A. AUDIT: The Contractor hereby agrees to retain all books, records, systems, and other 

documents relative to this contract for five (5) years after final payment, or until audited by the 

Commonwealth of Virginia, whichever is sooner. The Commonwealth of Virginia, its 

authorized agents, and/or State auditors shall have full access to and the right to examine any 

of said materials during said period. 

 

B. CANCELLATION OF CONTRACT: James Madison University reserves the right to cancel 

and terminate any resulting contract, in part or in whole, without penalty, upon 60 days written 

notice to the contractor. In the event the initial contract period is for more than 12 months, the 

resulting contract may be terminated by either party, without penalty, after the initial 12 months 

of the contract period upon 60 days written notice to the other party. Any contract cancellation 

notice shall not relieve the contractor of the obligation to deliver and/or perform on all 

outstanding orders issued prior to the effective date of cancellation. 

 

C. IDENTIFICATION OF PROPOSAL ENVELOPE: The signed proposal should be returned in 

a separate envelope or package, sealed and identified as follows: 

 

From:    

 Name of Offeror Due Date Time 

  

Street or Box No. RFP # 

   

City, State, Zip Code RFP Title 
 

Name of Purchasing Officer: 
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The envelope should be addressed as directed on the title page of the solicitation. 

The Offeror takes the risk that if the envelope is not marked as described above, it may be 

inadvertently opened and the information compromised, which may cause the proposal to be 

disqualified. Proposals may be hand-delivered to the designated location in the office issuing 

the solicitation. No other correspondence or other proposals should be placed in the envelope. 

 

D. LATE PROPOSALS: To be considered for selection, proposals must be received by the issuing 

office by the designated date and hour. The official time used in the receipt of proposals is that 

time on the automatic time stamp machine in the issuing office. Proposals received in the 

issuing office after the date and hour designated are automatically non responsive and will not 

be considered. The University is not responsible for delays in the delivery of mail by the U.S. 

Postal Service, private couriers, or the intra university mail system. It is the sole responsibility 

of the Offeror to ensure that its proposal reaches the issuing office by the designated date and 

hour. 

 

E. UNDERSTANDING OF REQUIREMENTS:  It is the responsibility of each offeror to inquire 

about and clarify any requirements of this solicitation that is not understood. The University 

will not be bound by oral explanations as to the meaning of specifications or language contained 

in this solicitation. Therefore, all inquiries deemed to be substantive in nature must be in writing 

and submitted to the responsible buyer in the Procurement Services Office. Offerors must 

ensure that written inquiries reach the buyer at least five (5) days prior to the time set for receipt 

of offerors proposals. A copy of all queries and the respective response will be provided in the 

form of an addendum to all offerors who have indicated an interest in responding to this 

solicitation. Your signature on your Offer certifies that you fully understand all facets of this 

solicitation. These questions may be sent by Fax to 540/568-7935. 

 

F. RENEWAL OF CONTRACT: This contract may be renewed by the Commonwealth for a 

period of four (4) successive one year periods under the terms and conditions of the original 

contract except as stated in 1. and 2. below. Price increases may be negotiated only at the time 

of renewal. Written notice of the Commonwealth's intention to renew shall be given 

approximately 90 days prior to the expiration date of each contract period. 

 

1. If the Commonwealth elects to exercise the option to renew the contract for an additional 

one-year period, the contract price(s) for the additional one year shall not exceed the 

contract price(s) of the original contract increased/decreased by no more than the 

percentage increase/decrease of the other services category of the CPI-W section of the 

Consumer Price Index of the United States Bureau of Labor Statistics for the latest twelve 

months for which statistics are available. 

 

2. If during any subsequent renewal periods, the Commonwealth elects to exercise the option 

to renew the contract, the contract price(s) for the subsequent renewal period shall not 

exceed the contract price(s) of the previous renewal period increased/decreased by more 

than the percentage increase/decrease of the other services category of the CPI-W section 

of the Consumer Price Index of the United States Bureau of Labor Statistics for the latest 

twelve months for which statistics are available. 

 

G. SUBMISSION OF INVOICES:  All invoices shall be submitted within sixty days of contract 

term expiration for the initial contract period as well as for each subsequent contract renewal 

period. Any invoices submitted after the sixty day period will not be processed for payment. 

 

H. OPERATING VEHICLES ON JAMES MADISON UNIVERSITY CAMPUS:  Operating 

vehicles on sidewalks, plazas, and areas heavily used by pedestrians is prohibited. In the 

unlikely event a driver should find it necessary to drive on James Madison University 
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sidewalks, plazas, and areas heavily used by pedestrians, the driver must yield to pedestrians. 

For a complete list of parking regulations, please go to www.jmu.edu/parking; or to acquire a 

service representative parking permit, contact Parking Services at 540.568.3300. The safety of 

our students, faculty and staff is of paramount importance to us. Accordingly, violators may be 

charged. 

 

I. COOPERATIVE PURCHASING / USE OF AGREEMENT BY THIRD PARTIES: It is the 

intent of this solicitation and resulting contract(s) to allow for cooperative procurement. 

Accordingly, any public body, (to include government/state agencies, political subdivisions, 

etc.), cooperative purchasing organizations, public or private health or educational institutions 

or any University related foundation and affiliated corporations may access any resulting 

contract if authorized by the Contractor. 

 

Participation in this cooperative procurement is strictly voluntary. If authorized by the 

Contractor(s), the resultant contract(s) will be extended to the entities indicated above to 

purchase goods and services in accordance with contract terms. As a separate contractual 

relationship, the participating entity will place its own orders directly with the Contractor(s) 

and shall fully and independently administer its use of the contract(s) to include contractual 

disputes, invoicing and payments without direct administration from the University. No 

modification of this contract or execution of a separate agreement is required to participate; 

however, the participating entity and the Contractor may modify the terms and conditions of 

this contract to accommodate specific governing laws, regulations, policies, and business goals 

required by the participating entity. Any such modification will apply solely between the 

participating entity and the Contractor.  

 

The Contractor will notify the University in writing of any such entities accessing this contract. 

The Contractor will provide semi-annual usage reports for all entities accessing the contract. 

The University shall not be held liable for any costs or damages incurred by any other 

participating entity as a result of any authorization by the Contractor to extend the contract. It 

is understood and agreed that the University is not responsible for the acts or omissions of any 

entity and will not be considered in default of the contract no matter the circumstances. 

 

Use of this contract(s) does not preclude any participating entity from using other contracts or 

competitive processes as needed. 

 

J. SMALL BUSINESS SUBCONTRACTING AND EVIDENCE OF COMPLIANCE: 

 

1. It is the goal of the Commonwealth that 42% of its purchases are made from small 

businesses. This includes discretionary spending in prime contracts and subcontracts. All 

potential offerors are required to submit a Small Business Subcontracting Plan. Unless the 

offeror is registered as a Department of Small Business and Supplier Diversity (SBSD)-

certified small business and where it is practicable for any portion of the awarded contract 

to be subcontracted to other suppliers, the contractor is encouraged to offer such 

subcontracting opportunities to SBSD-certified small businesses. This shall not exclude 

SBSD-certified women-owned and minority-owned businesses when they have received 

SBSD small business certification. No offeror or subcontractor shall be considered a Small 

Business, a Women-Owned Business or a Minority-Owned Business unless certified as 

such by the Department of Small Business and Supplier Diversity (SBSD) by the due date 

for receipt of proposals. If small business subcontractors are used, the prime contractor 

agrees to report the use of small business subcontractors by providing the purchasing office 

at a minimum the following information:  name of small business with the SBSD 

certification number or FEIN, phone number, total dollar amount subcontracted, category 

type (small, women-owned, or minority-owned), and type of product/service provided. 
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This information shall be submitted to:  JMU Office of Procurement Services, Attn:  

SWAM Subcontracting Compliance, MSC 5720, Harrisonburg, VA 22807. 

 

2. Each prime contractor who wins an award in which provision of a small business 

subcontracting plan is a condition of the award, shall deliver to the contracting agency or 

institution with every request for payment, evidence of compliance (subject only to 

insubstantial shortfalls and to shortfalls arising from subcontractor default) with the small 

business subcontracting plan. This information shall be submitted to: JMU Office of 

Procurement Services, SWAM Subcontracting Compliance, MSC 5720, 

Harrisonburg, VA 22807. When such business has been subcontracted to these firms and 

upon completion of the contract, the contractor agrees to furnish the purchasing office at a 

minimum the following information:  name of firm with the Department of Small Business 

and Supplier Diversity (SBSD) certification number or FEIN number, phone number, total 

dollar amount subcontracted, category type (small, women-owned, or minority-owned), 

and type of product or service provided. Payment(s) may be withheld until compliance with 

the plan is received and confirmed by the agency or institution. The agency or institution 

reserves the right to pursue other appropriate remedies to include, but not be limited to, 

termination for default. 

 

3. Each prime contractor who wins an award valued over $200,000 shall deliver to the 

contracting agency or institution with every request for payment, information on use of 

subcontractors that are not Department of Small Business and Supplier Diversity (SBSD)-

certified small businesses. When such business has been subcontracted to these firms and 

upon completion of the contract, the contractor agrees to furnish the purchasing office at a 

minimum the following information:  name of firm, phone number, FEIN number, total 

dollar amount subcontracted, and type of product or service provided. This information 

shall be submitted to: JMU Office of Procurement Services, Attn: SWAM 

Subcontracting Compliance, MSC 5720, Harrisonburg, VA 22807. 

 

K. AUTHORIZATION TO CONDUCT BUSINESS IN THE COMMONWEALTH: A contractor 

organized as a stock or nonstock corporation, limited liability company, business trust, or 

limited partnership or registered as a registered limited liability partnership shall be authorized 

to transact business in the Commonwealth as a domestic or foreign business entity if so required 

by Title 13.1 or Title 50 of the Code of Virginia or as otherwise required by law. Any business 

entity described above that enters into a contract with a public body shall not allow its existence 

to lapse or its certificate of authority or registration to transact business in the Commonwealth, 

if so required under Title 13.1 or Title 50, to be revoked or cancelled at any time during the 

term of the contract. A public body may void any contract with a business entity if the business 

entity fails to remain in compliance with the provisions of this section. 

 

L. PUBLIC POSTING OF COOPERATIVE CONTRACTS: James Madison University 

maintains a web-based contracts database with a public gateway access. Any resulting 

cooperative contract/s to this solicitation will be posted to the publicly accessible website. 

Contents identified as proprietary information will not be made public. 

 

M. CRIMINAL BACKGROUND CHECKS OF PERSONNEL ASSIGNED BY CONTRACTOR 

TO PERFORM WORK ON JMU PROPERTY: The Contractor shall obtain criminal 

background checks on all of their contracted employees who will be assigned to perform 

services on James Madison University property. The results of the background checks will be 

directed solely to the Contractor. The Contractor bears responsibility for confirming to the 

University contract administrator that the background checks have been completed prior to 

work being performed by their employees or subcontractors. The Contractor shall only assign 

to work on the University campus those individuals whom it deems qualified and permissible 
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based on the results of completed background checks. Notwithstanding any other provision 

herein, and to ensure the safety of students, faculty, staff and facilities, James Madison 

University reserves the right to approve or disapprove any contract employee that will work on 

JMU property. Disapproval by the University will solely apply to JMU property and should 

have no bearing on the Contractor’s employment of an individual outside of James Madison 

University. 

 

N. INDEMNIFICATION: Contractor agrees to indemnify, defend and hold harmless the 

Commonwealth of Virginia, its officers, agents, and employees from any claims, damages and 

actions of any kind or nature, whether at law or in equity, arising from or caused by the use of 

any materials, goods, or equipment of any kind or nature furnished by the contractor/any 

services of any kind or nature furnished by the contractor, provided that such liability is not 

attributable to the sole negligence of the using agency or to failure of the using agency to use 

the materials, goods, or equipment in the manner already and permanently described by the 

contractor on the materials, goods or equipment delivered. 

 

O. ADDITIONAL GOODS AND SERVICES:  The University may acquire other goods or 

services that the supplier provides than those specifically solicited. The University reserves the 

right, subject to mutual agreement, for the Contractor to provide additional goods and/or 

services under the same pricing, terms, and conditions and to make modifications or 

enhancements to the existing goods and services. Such additional goods and services may 

include other products, components, accessories, subsystems, or related services that are newly 

introduced during the term of this Agreement. Such additional goods and services will be 

provided to the University at favored nations pricing, terms, and conditions.  

 

P. SUBCONTRACTS:  No portion of the work shall be subcontracted without prior written 

consent of the purchasing agency. In the event that the contractor desires to subcontract some 

part of the work specified herein, the contractor shall furnish the purchasing agency the names, 

qualifications and experience of their proposed subcontractors. The contractor shall, however, 

remain fully liable and responsible for the work to be done by its subcontractor(s) and shall 

assure compliance with all requirements of the contract. 

 

Q. PRIME CONTRACTOR RESPONSIBILITIES:  The contractor shall be responsible for 

completely supervising and directing the work under this contract and all subcontractors that 

he may utilize, using his best skill and attention. Subcontractors who perform work under this 

contract shall be responsible to the prime contractor. The contractor agrees that he is as fully 

responsible for the acts and omissions of his subcontractors and of persons employed by them 

as he is for the acts and omissions of his own employees. 

 

R. CONFIDENTIALITY OF PERSONALLY IDENTIFIABLE INFORMATION:  The 

Contractor assures that information and data obtained as to personal facts and circumstances 

related to students, faculty, and staff will be collected and held confidential, during and 

following the term of this agreement, and will not be divulged without the individual’s and the 

agency’s written consent and only in accordance with federal law or the Code of Virginia. 

Contractors who utilize, access, or store personally identifiable information as part of the 

performance of a contract are required to safeguard this information and immediately notify 

the agency of any breach or suspected breach in the security of such information. Contractors 

shall allow the agency to both participate in the investigation of incidents and exercise control 

over decisions regarding external reporting. Contractors and their employees working on this 

project may be required to sign a confidentiality statement. 
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IX. METHOD OF PAYMENT 
 

The contractor will be paid based on invoices submitted in accordance with the solicitation and any 

negotiations. James Madison University recognizes the importance of expediting the payment 

process for our vendors and suppliers; we request that our vendors and suppliers enroll in our bank’s 

Comprehensive Payable options: either the Virtual Payables Virtual Card or the PayMode-X 

electronic deposit (ACH) to your bank account so that future payments are made electronically. 

Contractors signed up for the Virtual Payables process will receive the benefit of being paid Net 

15. Additional information is available online at:  

 

http://www.jmu.edu/financeoffice/accounting-operations-disbursements/cash-

investments/vendor-payment-methods.shtml 

 

X. PRICING SCHEDULE 
 

The Offeror shall provide onsite and offsite hourly rates broken down by position type for the 

proposed services. Onsite hourly rates shall include all billables (e.g. travel, lodging, meals, etc.). 

See Attachment D. 

 

In addition to completing Attachment D, the Offeror shall also provide pricing for all other services, 

including training offerings.  

 

Specify any associated charge card processing fees, if applicable, to be billed to the university. 

Vendors shall provide their VISA registration number when indicating charge card processing 

fees. Any vendor requiring information on VISA registration may refer to 

https://usa.visa.com/support/small-business/regulations-fees.html and for questions 

https://usa.visa.com/dam/VCOM/global/support-legal/documents/merchant-surcharging-qa-for-

web.pdf. 

 

XI. ATTACHMENTS 
 

Attachment A: Offeror Data Sheet 

 

Attachment B: Small, Women, and Minority-owned Business (SWaM) Utilization Plan 

 

Attachment C: Standard Contract Sample 

 

Attachment D: Pricing Schedule 

 

 

 

 

 

 

 

http://www.jmu.edu/financeoffice/accounting-operations-disbursements/cash-investments/vendor-payment-methods.shtml
http://www.jmu.edu/financeoffice/accounting-operations-disbursements/cash-investments/vendor-payment-methods.shtml
https://urldefense.proofpoint.com/v2/url?u=https-3A__usa.visa.com_support_small-2Dbusiness_regulations-2Dfees.html&d=DwMCAg&c=eLbWYnpnzycBCgmb7vCI4uqNEB9RSjOdn_5nBEmmeq0&r=AEhhqR3N2uy8DiYPfpcnWg&m=EZePOXFDtLqXa2eBz-4jvSNCQco3JtT29_5fBudujdw&s=usg1BJnXm01iDlpJUQLZwQ959G5XKDlGU8H7PtQbyPo&e=
https://usa.visa.com/dam/VCOM/global/support-legal/documents/merchant-surcharging-qa-for-web.pdf
https://usa.visa.com/dam/VCOM/global/support-legal/documents/merchant-surcharging-qa-for-web.pdf
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ATTACHMENT A 

OFFEROR DATA SHEET 

TO BE COMPLETED BY OFFEROR 

1. QUALIFICATIONS OF OFFEROR:  Offerors must have the capability and capacity in all respects 

to fully satisfy the contractual requirements. 

2. YEARS IN BUSINESS:  Indicate the length of time you have been in business providing these types 

of goods and services. 

Years               Months________  

3. REFERENCES:  Indicate below a listing of at least five (5) organizations, either commercial or 

governmental/educational, that your agency is servicing.  Include the name and address of the person 

the purchasing agency has your permission to contact. 

CLIENT LENGTH OF SERVICE ADDRESS CONTACT 

PERSON/PHONE # 

    

    

    

    

    

 

4. List full names and addresses of Offeror and any branch offices which may be responsible for 

administering the contract. 
 

 

 

 

 

5. RELATIONSHIP WITH THE COMMONWEALTH OF VIRGINIA:  Is any member of the firm an 

employee of the Commonwealth of Virginia who has a personal interest in this contract pursuant to 

the CODE OF VIRGINIA, SECTION 2.2-3100 – 3131?  

[   ] YES [   ] NO 

IF YES, EXPLAIN:           

 

              

 

              

 

              

 

http://leg1.state.va.us/cgi-bin/legp504.exe?000+cod+2.2-3100
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ATTACHMENT B 

Small, Women and Minority-owned Businesses (SWaM) Utilization Plan 

Offeror Name: ____________________________________  Preparer Name: ___________________ 

 

Date: ________ 

Is your firm a Small Business Enterprise certified by the Department of Small Business and Supplier 

Diversity (SBSD)? Yes_____    No_____ 

     If yes, certification number: ____________     Certification date:______________ 

Is your firm a Woman-owned Business Enterprise certified by the Department of Small Business and 

Supplier Diversity (SBSD)?    Yes_____     No_____ 

     If yes, certification number: ____________     Certification date:______________ 

Is your firm a Minority-Owned Business Enterprise certified by the Department of Small Business and 

Supplier Diversity (SBSD)?  Yes____     No_____ 

     If yes, certification number: ____________     Certification date:______________ 

Is your firm a Micro Business certified by the Department of Small Business and Supplier Diversity 

(SBSD)?    Yes_____     No_____                                                                                                                                 

   If yes, certification number: ____________     Certification date: ______________ 

Instructions: Populate the table below to show your firm's plans for utilization of small, women-owned 

and minority-owned business enterprises in the performance of the contract.  Describe plans to utilize 

SWAMs businesses as part of joint ventures, partnerships, subcontractors, suppliers, etc. 

Small Business:   "Small business " means a business, independently owned or operated by one or more 

persons who are citizens of the United States or non-citizens who are in full compliance with United States 

immigration law, which, together with affiliates, has 250 or fewer employees, or average annual gross 

receipts of $10 million or less averaged over the previous three years. 

Woman-Owned Business Enterprise:   A business concern which is at least 51 percent owned by one or 

more women who are U.S. citizens or legal resident aliens, or in the case of a corporation, partnership or 

limited liability company or other entity, at least 51 percent of the equity ownership interest in which is 

owned by one or more women, and whose management and daily business operations are controlled by one 

or more of such individuals. For purposes of the SWAM Program, all certified women-owned 

businesses are also a small business enterprise. 

Minority-Owned Business Enterprise:  A business concern which is at least 51 percent owned by one or 

more minorities or in the case of a corporation, partnership or limited liability company or other entity, at 

least 51 percent of the equity ownership interest in which is owned by one or more minorities and whose 

management and daily business operations are controlled by one or more of such individuals. For purposes 

of the SWAM Program, all certified minority-owned businesses are also a small business enterprise. 

Micro Business is a certified Small Business under the SWaM Program and has no more than twenty-

five (25) employees AND no more than $3 million in average annual revenue over the three-year period 

prior to their certification. 

All small, women, and minority owned businesses must be certified by the Commonwealth of 

Virginia Department of Small Business and Supplier Diversity (SBSD) to be counted in the SWAM 

program.   Certification applications are available through SBSD at 800-223-0671 in Virginia, 804-

786-6585 outside Virginia, or online at http://www.sbsd.virginia.gov/ (Customer Service). 

 

RETURN OF THIS PAGE IS REQUIRED 
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ATTACHMENT B (CNT’D) 
Small, Women and Minority-owned Businesses (SWaM) Utilization Plan 

 

Procurement Name and Number: ____________________________________     Date Form Completed:______________ 

 

Listing of Sub-Contractors, to include, Small, Woman Owned and Minority Owned Businesses 

 for this Proposal and Subsequent Contract 

Offeror / Proposer: 

  

Firm             Address        Contact Person/No.    

       

Sub-Contractor’s 

Name and Address 

Contact Person & 

Phone Number 

SBSD 

Certification 

Number  

Services or 

Materials Provided 

Total Subcontractor 

Contract Amount 

(to include change orders) 

Total Dollars Paid 

Subcontractor to date 
(to be submitted with request for 

payment from JMU) 

 

 

 

     

 

 

 

     

 

 

 

     

 

 

 

     

 

 

 

     

 

 

 

     

 

 

 

     

 

(Form shall be submitted with proposal and if awarded, again with submission of each request for payment) 

 

RETURN OF THIS PAGE IS REQUIRED 
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ATTACHMENT C 

 

 

 

  

 

 

COMMONWEALTH OF VIRGINIA 

 STANDARD CONTRACT 
 

Contract No.__________ 

 

This contract entered into this__________day of_______________20____,by                                     

hereinafter called the "Contractor" and Commonwealth of Virginia, James Madison University called the 

"Purchasing Agency". 

 

WITNESSETH that the Contractor and the Purchasing Agency, in consideration of the mutual 

covenants, promises and agreements herein contained, agree as follows: 

 

SCOPE OF CONTRACT:  The Contractor shall provide the services to the Purchasing Agency as 

set forth in the Contract Documents. 

 

PERIOD OF PERFORMANCE:  From__________________  through__________________ 

 

The contract documents shall consist of: 

 

(1) This signed form; 

 

(2) The following portions of the Request for Proposals dated ____________________: 

(a) The Statement of Needs, 

(b) The General Terms and Conditions, 

(c) The Special Terms and Conditions together with any negotiated modifications of 

those Special Conditions; 

(d) List each addendum that may be issued 

 

(3) The Contractor's Proposal dated ____________________and the following negotiated 

modification to the Proposal, all of which documents are incorporated herein. 

(a) Negotiations summary dated ____________. 

 

 

IN WITNESS WHEREOF, the parties have caused this Contract to be duly executed intending to   

be bound thereby. 

 

CONTRACTOR:    PURCHASING AGENCY: 

 

By:________________________________________      By:___________________________________ 

     (Signature)          (Signature) 

 

                   

                  (Printed Name)                                                              (Printed Name) 

 

Title:____________________________________ Title:__________________________________
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Attachment D – Pricing Schedule 

 
For each technology/category listed below, provide your company's hourly rate for each of the three roles listed. If you refer to the role by a different name, list it in the 

space provided next to the corresponding role. Onsite pricing must be inclusive of all billables (travel, lodging, meals, etc.)  

***** The Offeror shall also provide onsite and offsite pricing for all other services/roles not listed below, including training offerings. ***** 

            

      Onsite  Offsite         Onsite  Offsite 

Oracle Core Technologies        Change Management Training, Svcs, & Cert.    

Project Manager or _______________  _____/hr. _____/hr.  Project Manager or _______________  _____/hr. _____/hr. 

Senior Engineer or _______________  _____/hr. _____/hr.  Senior Engineer or _______________  _____/hr. _____/hr. 

Engineer or _______________   _____/hr. _____/hr.  Engineer or _______________   _____/hr. _____/hr. 

     

Oracle/PeopleSoft Enterprise Solutions      Security and Federation Services      

Project Manager or _______________  _____/hr. _____/hr.  Project Manager or _______________  _____/hr. _____/hr. 

Senior Engineer or _______________  _____/hr. _____/hr.  Senior Engineer or _______________  _____/hr. _____/hr. 

Engineer or _______________   _____/hr. _____/hr.  Engineer or _______________   _____/hr. _____/hr. 

       

Desktop and Mobile Device Management      Cisco Technologies, Infrastructure Support, and Virtualization 

Project Manager or _______________  _____/hr. _____/hr.  Project Manager or _______________  _____/hr. _____/hr. 

Senior Engineer or _______________  _____/hr. _____/hr.  Senior Engineer or _______________  _____/hr. _____/hr. 

Engineer or _______________   _____/hr. _____/hr.  Engineer or _______________   _____/hr. _____/hr. 

       

Microsoft Azure and M365        Audio Visual Technologies 

Project Manager or _______________  _____/hr. _____/hr.  Project Manager or _______________  _____/hr. _____/hr. 

Senior Engineer or _______________  _____/hr. _____/hr.  Senior Engineer or _______________  _____/hr. _____/hr. 

Engineer or _______________   _____/hr. _____/hr.  Engineer or _______________   _____/hr. _____/hr. 

       

Okta           Secure Research Enclaves 

Project Manager or _______________  _____/hr. _____/hr.  Project Manager or _______________  _____/hr. _____/hr. 

Senior Engineer or _______________  _____/hr. _____/hr.  Senior Engineer or _______________  _____/hr. _____/hr. 

Engineer or _______________   _____/hr. _____/hr.  Engineer or _______________   _____/hr. _____/hr. 

       

Data Analytics/Visualization/Warehouse/Lake      Other Technology 

Project Manager or _______________  _____/hr. _____/hr.  Project Manager or _______________  _____/hr. _____/hr. 

Senior Engineer or _______________  _____/hr. _____/hr.  Senior Engineer or _______________  _____/hr. _____/hr. 

Engineer or _______________   _____/hr. _____/hr.  Engineer or _______________   _____/hr. _____/hr. 

            

 






























