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Real Property Appraisal Services 





 

IV STATEMENT OF NEEDS 

James Madison University seeks to enter into a contract with multiple qualified real estate 
appraisers to provide residential and commercial property appraisal services on an as-needed basis. 
The successful offeror shall furnish all labor, travel, and incidentals necessary to perform the real 
estate appraisal services described herein. 

 
A. Appraiser Qualifications 

 
1. Appraisers, including review appraisers, shall be currently (at the time of appraisal) 

licensed by the Commonwealth of Virginia as Certified General Real Property Appraisers. 
Describe your firm’s ability to meet this requirement. 
I have completed all Continuing Education and comply with applicable laws and regulations 
in maintaining my Certified General status.  

 
2. Appraisers, including review appraisers, shall have extensive experience in appraising (or 

reviewing, as the case may be) properties similar to that being appraised. Describe how 
your firm will ensure that this requirement is met. 
 
I have been appraising and reviewing a vast array of property types for well over 25 
years. I, Eugene A Joseph, will perform all reviews. Appraisal work will be assigned to the 
appraiser with the most experience of the property type. As a small business, I am 
intimately involved in each appraisal assignment.  
 

3. Appraisers shall meet the competency provisions of the Uniform Standards of Professional 
Appraisal Practice promulgated by the Appraisal Federation. Confirm your firm’s ability to 
meet this requirement. 
 
I confirm this.  

 
4. Provide and organizational chart of your firm stating job titles, certifications, and 

designations held, education, responsibilities, location, and number of years’ experience. 
I am the owner and CEO. I have five (5) independent contractors with various levels of 
experience, education, and licensure.  I have enclosed resumes for your consideration. 
Only James Lasher and I will be performing services on your behalf.  

 
5. Specify the person that will be responsible for managing JMU’s account with your firm. 

 
Eugene A. Joseph, Jr. Proprietor  

 
6. Describe your firm’s knowledge and experience in the valuation of interests in real estate. 

 
I have been appraising various property type interests including, fee simple, leased fee and 
leasehold interests as deemed applicable for well over 25 years. My contractors have a similar 
level of experience 

 
7. Describe your firm’s knowledge and experience in providing testimony to opinion of value 

to the state and federal courts or other adjudication bodies on valuation issues. 
 

I have given testimony on several occasions pertaining to tax appeal works on behalf of 
various attorneys that represent their client and have hired us for real property services.  

 
B. Appraisal Services 

 
1. Describe your firm’s approach to customer service. 

My approach is to listen and be available to my customers so I can better understand the nuance 



 

and needs of a particular assignment. This facilitates us in properly scoping the work necessary 
for each assignment. I can be reached on my mobile phone which is provided to all my customers 
and my email address. I generally return emails the same day.  

 
2. Describe any appraisal services that would be subcontracted under this contract. 

 
The work would be completed be either myself or James Lasher.  

 
3. The landowner or landowner’s agent shall be afforded the opportunity to accompany the 

appraiser during the appraiser’s inspection of the property. Describe your firm’s ability to 
comply in this regard. 

 
I generally reach out to the property contact within the first week of being commissioned to 
perform the work. I introduce myself, touch base on the property particulars and then follow 
up with an email outlining the items we will need to complete the assignment. I further ask 
their availability to meet at the property and follow up with an invite from Outlook to meet 
at an agreed upon time.  

 
4. Describe the turnaround time for providing appraisal services under this contract. 

 
Depending on the level of complexity, 30 days is typical.  

 
5. All information regarding JMU’s property appraisals under this contract shall be 

confidential. Describe how your firm will ensure that all appraisal services and JMU 
provided information under this contract shall remain strictly confidential. 
 
Confidentiality is an integral part of USPAP, so we will maintain our usual techniques of 
discretion in maintaining compliance.   

 
C. Appraisal Reports 

 
1. All appraisals prepare for James Madison University shall conform to the guidelines 

provided in the Uniform Standards of Professional Appraisal Practice (USPAP), latest 
edition, promulgated by the Appraisal Standards Board of the Appraisal Foundation. 

 
2. Describe your firm’s ability and experience in performing complete, review, and restricted 

appraisals. 
We have performed hundreds of complete, review and restricted use reports in which 
concepts and adjustments are sufficient for the reader to understand.  

 
3. Describe your firm’s ability and experience in providing self-contained and summary 

appraisal reports. 
 

 I personally have over 25 years of experience of appraising a vast array of property types 
ranging from agricultural land to mega shopping centers and everything in between. As we 
primary do community bank work, my appraisers are well adapt at performing appraisals 
on a vast array of commercial property types. Although USPAP no longer distinguishes 
between Self Contained and Summary reports, the concepts, adjustments, and 
methodologies employed are laid out so the reader can clearly understand, and the 
corresponding level of presentation and explanation is dictated by the level of complexity. 

 
4. In all cases, the highest and best use determined by the appraiser shall be an economic 

use. Public uses, as well as any value adjustments attributable to the public nature of the 
purchaser, will not be accepted. Confirm your firm’s understanding and agreement to 
comply with this requirement. 

 



 

I confirm and understand.   
 

D. Required Submissions 
 

1. Provide three (3) examples of previous appraisal reports performed. 
 

See herein  
 

2. Provide an example of an invoice that would be sent to JMU for appraisal services. 
Demonstrate how line items will clearly show where charges were applied, specifying for 
which service. 

 
See herein. Verification for my MAI, SRA and AI-GRS designations can be found at the 
appraisal institute website.  
 

3. Provide proof of license and professional designations for each person that will provide 
appraisal services under this contract. 

 
See attachments herein. 

  
 
  



 

Section V; Subset B SPECIFIC PROPOSAL INSTRUCTIONS 
 

Proposals should be as thorough and detailed as possible so that James Madison University 
may properly evaluate your capabilities to provide the required services. Offerors are required 
to submit the following items as a complete proposal: 

 
1 Return RFP cover sheet and all addenda acknowledgements, if any, signed and filled out 

as required. 
 

2 Plan and methodology for providing the goods/services as described in Section IV. 
Statement of Needs of this Request for Proposal. 

 
3 A written narrative statement to include, but not be limited to, the expertise, qualifications, 

and experience of the firm and resumes of specific personnel to be assigned to perform the 
work. 

 
See Attachments herein 

 
4. Offeror Data Sheet, included as Attachment A to this RFP. 

 
5. Small Business Subcontracting Plan, included as Attachment B to this RFP. Offeror shall 

provide a Small Business Subcontracting plan which summarizes the planned utilization of 
Department of Small Business and Supplier Diversity (SBSD)-certified small businesses 
which include businesses owned by women and minorities, when they have received 
Department of Small Business and Supplier Diversity (SBSD) small business certification, 
under the contract to be awarded as a result of this solicitation. This is a requirement for all 
prime contracts in excess of $100,000 unless no subcontracting opportunities exist. 

 
Not Applicable  

 
6. Identify the amount of sales your company had during the last twelve months with each 

VASCUPP Member Institution. A list of VASCUPP Members can be found at: 
www.VASCUPP.org. 
 
None 

 
7. Proposed Cost. See Section X. Pricing Schedule of this Request for Proposal. 

Depending on the level of complexity, restricted appraisal reports generally cost between $1,500 
and $2,500 dollars and appraisal reports generally cost between $2,500 and $4,500 with a standard 
30 day turn time. Review services generally run $350.00. 
 
Invoices are billed on a Net 30 basis.  

 
 



 

ATTACHMENT A 

OFFEROR DATA SHEET 
 

TO BE COMPLETED BY OFFEROR 
 

1. QUALIFICATIONS OF OFFEROR: Offerors must have the capability and capacity in all respects to fully satisfy 
the contractual requirements. 

2. YEARS IN BUSINESS: Indicate the length of time you have been in business providing these types of goods and 
services. 

Years    25+  Months      (my total time of employment in the field) 

3. REFERENCES: Indicate below a listing of at least five (5) organizations, either commercial or 
governmental/educational, that your agency is servicing. Include the name and address of the person the 
purchasing agency has your permission to contact. 

 
CLIENT LENGTH OF SERVICE ADDRESS CONTACT 

PERSON/PHONE 
# 

 
 First Community Bank 25+ years One Community Pl, PO Box 989, Bluefield, VA 24605 Christina Logan  
 
 Blue Ridge Bank  20+ years 100 S. Main St., Kilmarnock, VA 22482  Ivana Nichols  
 
 Virginia Community Capital 20+ years 7814 Carousel Lane, Suite 100, Rich., VA 23294 Ann Call  
 
 Touchstone Bank  10+ years 4300 Crossing Blvd., Prince George, VA 23875 Cheryl Phillips  
 
 Virginia National Bank  7+ years  404 Peoples Place, Charlottesville, VA 22911 Mary Sue Biskup 
 

4. List full names and addresses of Offeror and any branch offices which may be responsible for administering the 
contract. 

 
None  

 
 
 
 
 
 
 

5. RELATIONSHIP WITH THE COMMONWEALTH OF VIRGINIA: Is any member of the firm an employee of the 
Commonwealth of Virginia who has a personal interest in this contract pursuant to the CODE OF VIRGINIA, 
SECTION 2.2-3100 – 3131? 
[  ] YES [ x  ] NO 
IF YES, EXPLAIN:  

 
 
 
 
 
 








































































