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December 14, 2023
James Madison University
800 South Main Street
Harrisonburg, VA 22807

This Change Order (“Change Order”), effective as of the last date of signature below, describes
changes to ATTACHMENT A - Statement of Work #1 (the “SOW”), signed January 24, 2023,
entered by and between Huron Consulting Services LLC (“Consultant”) and James Madison
University (“University”), entered pursuant to that certain Consulting Services Agreement,
effective January 25, 2023 (“Agreement”).

This Change Order incorporates the additional time, scope, and budget required to complete the
Admissions Workstream in current timeline for sub-section “Workstream 4: Admissions” of the
SOW. The SOW is amended as follows:

Amended Section: Fees and Expenses:

Edit Section From:

Workstream 1: Enterprise-wide Functionality $1,327,140
Workstream 2: Advising $723,590.00
Workstream 3: Advancement $2,818,399
Workstream 4: Admissions $780,660
$5,649,790
Edit Section To:

Workstream 1: Enterprise-wide Functionality $1,301,765
Workstream 2: Advising $748,965
Workstream 3: Advancement $2,818,399
Workstream 4. Admissions $780,660
$5,649,790

This is a zero dollar change order to shift cost across workstreams. $25,375 was shifted from
the Enterprise-Wide Functionality workstream to the Advising workstream, to coverage the
overage billed during the development and release phases of Workstream 2.



Section From:

New Resource Plan (11/2/23)
R e e I

Enterprise Engagement Director $305 400 $122,000
Enterprise Program Manager $285 1018.94 $290,398
Enterprise Marketing Architect $305 176 $53,680
Enterprise Marketing Solution Architect $285 480 $136,800
Enterprise Marketing Developer $65 280 $18,200
Enterprise Marketing Analyst $230 320 $73,600
Enterprise Assessment Solution Architect $305 256.5 $78,233
Enterprise Assessment Business Analyst $285 302 $86,070
Student Success |Engagement Lead $305 118 $35,990
Student Success |Project Manager $285 520 $148,200
Student Success |Solution Architect $305 824 $251,320
Student Success |Business Analyst $230 976 $224,480
Student Success |BA/QA/Tester S60 780 $46,800
Student Success |Business Analyst S60 280 $16,800
Admissions Engagement Lead $305 100 $30,500
Admissions Solution Architect $305 880 $268,400
Admissions Project Manager $285 400 $114,000
Admissions Business Analyst $230 740 $170,200
Admissions Technical Lead $230 400 $92,000
Admissions Developer S75 520 $39,000
Admissions Business Analyst S65 1024.00 $66,560
Advancement Engagement Lead $305 360 $109,800
Advancement Project Manager $285 1640 $467,400
Advancement Solution Architect $285 1144.91 $326,299
Advancement Technical Architect $305 1088.8525 $332,100
Advancement Technical Architect $95 1440 $136,300
Advancement Business Analyst $230 2400 $552,000
Advancement Business Analyst $230 520 $119,600
Advancement Developer S65 1600 $104,000
Advancement Developer $60 240 $14,400
Advancement Business Analyst $210 480 $100,800
Advancement Developer S60 960 $57,600
Advancement Technical Lead S75 1200 $90,000
Advancement Developer $60 960 $57,600
Advancement Quality Assurance S60 2400 $144,000
Advancement CRM-A Architect $285 400 $114,000
Advancement CRM-A Associate $230 400 $92,000
Advancement Affinaquest SME Pool $225 0 S0
Integration Solution Architect $285 630.50 $179,693
Integration Integration Tech Architect (Dev Manager)-Boomi S65 728.00 $47,320
Integration Integration Developer-Boomi $65 2218.23 $144,185
Integration Developer S65 523.49 $34,027
Integration Quality Assurance $65 968.23 $62,935

S$5,649,790




Edit Section To:

New Resource Plan (12.14.23)
| Worsktream | _Role ___[RemoteRate| _Hours | _ Cost |

Enterprise Engagement Director $305 400| $122,000
Enterprise Program Manager $285 1018.94| $290,398
Enterprise Marketing Architect $305 92.8033 $28,305
Enterprise Marketing Solution Architect $285 480 $136,300
Enterprise Marketing Developer S65 280 $18,200
Enterprise Marketing Analyst $230 320 $73,600
Enterprise Assessment Solution Architect $305 256.5 $78,233
Enterprise Assessment Business Analyst $285 302 $86,070
Student Success |Engagement Lead $305 135| $41,175.00
Student Success |Project Manager $285 520($148,200.00
Student Success |Solution Architect $305 854|5260,470.00
Student Success |Business Analyst $230 1024|$235,520.00
Student Success [BA/QA/Tester S60 780| $46,800.00
Student Success |Business Analyst $S60 280| $16,800.00
Admissions Engagement Lead $305 100 $30,500
Admissions Solution Architect $305 880 $268,400
Admissions Project Manager $285 400| $114,000
Admissions Business Analyst $230 740 $170,200
Admissions Technical Lead $230 400 $92,000
Admissions Developer S75 520 $39,000
Admissions Business Analyst $65 1024 $66,560
Advancement [Engagement Lead $305 360/ $109,800
Advancement |Project Manager $285 1640/ $467,400
Advancement [Solution Architect $285 1144.91 $326,299
Advancement |Technical Architect $305 1089 $332,100
Advancement |Technical Architect $95 1440 $136,300
Advancement [Business Analyst $230 2400 $552,000
Advancement |Business Analyst $230 520 $119,600
Advancement |Developer S65 1600| $104,000.00
Advancement |Developer S60 240| $14,400.00
Advancement |Business Analyst $210 480(5100,800.00
Advancement [Developer S60 960| $57,600.00
Advancement |Technical Lead $75 1200| $90,000.00
Advancement |Developer S60 960| $57,600.00
Advancement |Quality Assurance $S60 2400|$144,000.00
Advancement |CRM-A Architect $285 400(5114,000.00
Advancement [CRM-A Associate $230 400| $92,000.00
Advancement [Affinaquest SME Pool $225 0 $0.00
Integration Solution Architect $285 | 630.5029225 $179,693
Integration Integration Tech Architect (Dev Manager)-Boomi S65 728.00 $47,320
Integration Integration Developer-Boomi S65 2218.23| $144,185
Integration Developer $65 523.49 $34,027
Integration Quality Assurance S65 968.23 $62,935

$5,649,790




This Change Order constitutes the entire understanding between Client and Huron with respect
to the foregoing changes, supersedes all prior oral and written communications with respect to

such changes, and may be amended, modified or changed only in writing when signed by both

parties. Except as expressly modified herein, all other terms and conditions of the Statement of
Work and the Agreement remain unchanged.

Please indicate your agreement to this Change Order by signing and returning to Huron a copy
of this letter. We appreciate the opportunity to be of service to you.

Very truly yours,
HURON CONSULTING SERVICES LLC
By:

Acknowledged and Accepted: JAMES MADISON UNIVERSITY
By: Colleen Johnson

[
Title: Lead Commodity Contract Officer & Project Manager

Date: 1/8/2024
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