JAMES MADISON

UNIVERSITY.

COMMONWEALTH OF VIRGINIA
STANDARD CONTRACT

Contract No.UCPJMUS389

This contract entered into this 14" day of January 2019, by Cedar Holdings International, Inc. hereinafter
called the "Contractor" and Commonywealth of Virginia. James Madison University called the
"Purchasing Agency".

WITNESSETH that the Contractor and the Purchasing Agency, in consideration of the mutual
covenants, promises and agreements herein contained, agree as follows:

SCOPE OF CONTRACT: The Contractor shall provide the services to the Purchasing Agency as
set forth in the Contract Documents.

PERIOD OF PERFORMANCE: From January 14, 2019 through January 13, 2021 with three (3)
two-year renewal options.

The contract documents shall consist of:
(n This signed form;

2) The following portions of the Request for Proposal LBS-997 dated June 22. 2018:

(a) The Statement of Needs:

(b) The General Terms and Conditions;

(¢) The Special Terms and Conditions together with any negotiated modifications of
those Special Conditions;

(d) Addendum No. One dated July 13,2018,

(e) Addendum No. Two dated July 23, 2018;

(H) Addendum No. Three dated August 3, 2018

(g) Addendum No. Four dated August 13, 2018,

3) The Contractor's Proposal dated August 14, 2018 and the following negotiated
modification 1o the Proposal, all of which documents are incorporated herein.

(a) Negotiations Summary, dated January 7, 2019,

IN WITNESS WHEREOQF. the parties have caused this Contract to be duly executed intending to
be bound thereby.

CONTRACTOR: _ PURCHASING AGENCY:
By: oz < N By

= | _(Signature) / (Signature) -
M..Vz/:g,&z/ feedpnne Loartsy Siue7Z—

¥ (Printed Name) (Printed Name) 7
Tide_ X PE e Title: @«gaz Q«wfz/ Try

Rev. 10/14/09



ES RFP # LBS-997, Collection Services
IS Negotiation Summary for Cedar Holdings International, Inc.

January 7, 2019

1. Contractor agrees that this Negotiation Summary modifies the Contractor’s response to RFP# LBS-
997.

2. Contractor’s pricing schedule is as follows:

a.

All Accounts regardless of type of account and/or placement (7o include accounts that have
received a judgement prior to placement): 15% collection fee of total amount collected. This
percentage shall not be increased for the life of the contract.

There shall be no litigation provided on accounts placed by VASCUPP institutions.

Contractor shall provide one (1) free 30-day pre-collect period on all accounts placed. The pre-
collect period is defined as a time period beginning upon placement of a VASCUPP account
where the Contractor shall immediately send a demand letter to the debtor and payments
received from debtor(s) during this time period shall not incur a collection fee by the
Contractor.

The collection fee shall be the sole compensation paid for collection services. There shall be no
additional charges allowed.

3. Contractor shall ensure that all checks and ACH debtor payments clear prior to remitting funds to

the Purchasing Agency.

4. Contractor shall maintain the ability to report to a minimum of one (1) national credit bureau (for
non-Perkins placements) and shall make all necessary corrections when an account is reported in
error. Purchasing Agency’s reserve the right to determine the minimum number of days (31 days or
more) and/or the minimum dollar amount ($50 or more) for accounts that will be reported to a

credit bureau.

5. Contractor shall allow the Purchasing Agency to determine the timeframe in which accounts that

meet certain criteria are automatically returned to the Purchasing Agency.

6. Contractor shall provide debt collection services based on the residing state of the debtor.

Contractor agrees to provide reporting, as required by each individual VASCUPP institution, on
referred collection accounts where the consumer resides in a state where collection fees are not

allowed.

7. Contractor agrees that in the event the law requires an “agreement” between the debtor and

Purchasing Agency in order to add collection costs, the Contractor shall accept the following as
acceptable “agreements”:

a.Express written agreement

b.Promissory note
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” JAMES RFP # LBS-997, Collection Services
MADISON Negotiation Summary for Cedar Holdings International, Inc.

UNIVERSITY.

10.

January 7, 2019

c.Electronic signature
d.Online acknowledgement (click thru)

e. Language posted online along with student handbooks and catalogs informing students of
collections costs being added to debt collection.

Contractor acknowledges receipt of RFP-LBS-997 Addendums #1, #2, #3, and #4.

Contractor agrees that each Purchasing Agency shall be treated as a separate client in terms of
monies and data management.

Contractor shall work with the Purchasing Agency’s Billing Agent for Perkins Loan collections
with all Perkins Loan debt remitted directly to the designated Billing Agent.
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VIRGINIA ASSOCIATION

OF STATE COLLEGE &
UNIVERSITY PURCHASING
PROFESSIONALS

Request for Proposal
RFP# LBS-997

Collection Services

Proposal Offered by:

CEDAR

FINANCIAL

Putting People l'irst
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August 15, 2018

Dell Holden

Director of Sales

Cedar Financial

5230 Las Virgenes Road, Suite 210
Calabasas, CA 91302

TIN #: 95-4622272

Commonwealth of Virginia

James Madison University
Procurement Services MSC 5720
752 Ott Street, Wine Price Building
First Floor, Suite 1023

Harrisonburg, VA 22807
Regarding: DEBT COLLECTION SERVICES
Title: RFP# LBS-997

Dear Reviewing Committee:

Cedar Financial (CFl), is pleased to submit this proposal in response to your request for: DEBT COLLECTION
SERVICES. We have carefully reviewed your request and believe that we meet all your requirements and
offer important value-added opportunities to James Madison University (the Institution).

Why Cedar Financial?

Specialized Department and Staff Exclusively Helping the Consumer: Our dedicated staff is specially
trained to work with all types of consumers. We understand their unique needs, and we can find creative
ways to work with customers.

Domestic Capabilities: Our Collection Division is industry renowned for its ability to recover unique types
of debts. Employing the most professional and effective debt collection techniques and strategies, our
team is unmatched at successfully recouping outstanding balances. Our state-of-the-art collection
technology and skip-tracing tools give our team the added advantage in the recovery process, which is
why Agencies from around the world have continued to rely on us as their collection resource. Our
clientele includes public institutions and private companies both large and small.

International Capabilities: Bureau of Automotive Repair's portfolio might contain a number of
international accounts that will not be properly handled—or handled at all—by a firm that does not
specialize in international debt collection. There are over 6,000 collection agencies in the Unites States,
and only 1% of those agencies specialize in international collections. Cedar Financial is one of them!

Best of Both Worlds: Cedar Financial is a large enough firm to efficiently manage your volume of accounts,
but we are still small enough to provide a personal level of service not matched by larger firms.




Financially Stable and Commercially Certified: Cedar Financial is a financially stable, established company
that has provided successful debt collection services since 1991. Our current profit growth rate is steady
at an average of 34% year over year for the past three years. Our sound financial history and quality,
compliant collection practices earned us the International Association of Commercial Collectors (IACC)
Certified Commercial Collection Agency certification for commercial debt collectors. We are one of only
14 agencies nationwide to hold this certification.

Thank you for reviewing our proposal. If you have any questions, do not hesitate to contact me personally
at 818-936- 6257 or via email at dholden@cedarfinancial.com.

Sincerely,

Dell Holden
Director of Sales,
Cedar Financial
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REQUEST FOR PROPOSAL

REP# LBS-997
Issue Date: 6/22/18
Title: Collection Services
Issuing Agency: Commonwealth of Virginia

James Madison University
Procurement Services MSC 5720
752 Ott Street, Wine Price Building
First Floor, Suite 1023
Harrisonburg, VA 22807

Period of Contract: From Date of Award Through One Year (Renewable)

Sealed Proposals Will Be Received Until 2:00 PM on August 16, 2018 for Furnishing The Services
Described Herein.

SEALED PROPOSALS MAY BE MAILED, EXPRESS MAILED, OR HAND DELIVERED DIRECTLY TO
THE ISSUING AGENCY SHOWN ABOVE.

All Inquiries For Information And Clarification Should Be Directed To: LeeAnne Beatty Smith, Buyer
Senior, Procurement Services, smith2L.B@jmu.edu; 540-568-7523; (Fax) 540-568-7935 not later than
five business days before the proposal closing date.

NOTE: THE SIGNED PROPOSAL AND ALL ATTACHMENTS SHALL BE RETURNED.

In compliance with this Request for Proposal and to all the conditions imposed herein, the undersigned
offers and agrees to furnish the goods/services in accordance with the attached signed proposal or as
mutually agreed upon by subsequent negotiation.

Name and Address of Firm: W
By: 2 O -

[f/f/éf ﬁﬁ)“/?c’ﬁcje/z//fcis', ZZC (Signature in Ink)
5230 las Virgenes Al Sh. 20 Name:  Del/ 4. A %}/\

(Please Print)

Zo/ééasas/ CH 71 302
Date: é//z;ﬂ/f Title: A;V'»O//‘fa 45

Web Address: #77/. /E’&Z/-%/Wm(mﬁ Con Phone: J/f-F2L-6257
Email: 9/ %”%’A @7&4/&»{,))&4:(&4 O st Fax #: /U/ a
ACKNOWLEDGE RECEIPT OF ADDENDUM: #1 ¥ #2443 #4 #5 (please initial)

SMALL, WOMAN OR MINORITY OWNED BUSINESS:
(@ YES; ONO; [FYES == (@SMALL; 0 WOMAN; 00 MINORITY IF MINORITY: 11 AA;0HA;OAsA; ONW; & Micro

Note: This public body does not discriminate against faith-based organizations in accordance with the Code of Virginia, § 2.2-4343.1 or
against an offeror because of race, religion, color, sex, national origin, age, disability, or any other basis prohibited by state law relating
to discrimination in employment.

Rev. 5/4/18 LMF



Our Response to Your Statement of Needs

IV.

STATEMENT OF NEEDS

James Madison University (JMU) seeks a Contractor that is an established industry leader in providing
debt collection services that achieves the maximum recovery of debt for institutions of higher

education.

Specifically, the Contractor shall provide debt collection services for the following types of

unpaid accounts: tuition and fees; student loans; returned checks; and miscellaneous receivable

accounts.

A. The Contractor shall be responsible for the following:

e Providing collection services to the VASCUPP institution in accordance with all regulations
and laws to include, but not limited to, the following;:

NANENENENENEN

Federal Regulations for Perkins loans

Fair Debt Collection Practice Act

Virginia Debt Collection Act (§ 2.2-4800 et seq.),
Consumer Credit Protection Act

National Defense Education Act of 1958, Title II,
Public Health Service Act Titles VII and VIII,
Gramm-Leach-Bliley Act

Cedar Financials’ consumer-centered approach is the same for all types of debt.
Our collection practices strictly follow all federal, state, and local consumer
guidelines. All collection activities conducted will conform to and be in compliance
with local laws and will be consistent with traditional norms of courteous and
professional behavior, consistent with the image and reputation of the Institution.

Cedar Financial has a Compliance Officer and several Quality Control Auditors on
staff. They are responsible for conducting audits and inspections daily operations.
Cedar Financials’ Quality Control Auditors conduct audits to inspect collection
activities to verify that our service conforms to both the Institution requirements
and our own strict internal requirements.

Compliance Audits

Auditing is time-consuming and rigorous and something we take very seriously. We
understand that auditing ensures that quality standards and requirements are met.
Cedar Financial undergoes multiple, overlapping, external and internal rigorous
audits, as a standard part of company operations every fiscal year. These audits
affect every aspect of company operations.




External Compliance Audits

Cedar Financial conducts external compliance audits that include financial audits
conducted during the preparation of our financial statements and ensure that the
recording, reconciling, and reporting of financial information and transactions in
accordance with good business practices and generally accepted accounting
principles.

Internal compliance Audits

Cedar Financials’ Compliance Officer conducts internal quality audits of our entire

management system and is designed to include:
Operational audits conducted by our quality control auditor are
designed to verify compliance with internal guidelines for resolving
client issues, conducting training, encouraging continuous process
improvements, and identifying non-conformity and corrective actions.
These audits ensure that Internal control structures are compliant with
all applicable federal statutes and regulations governing the
administration of federal loan programs.

Client-specific audits are conducted by Cedar Financial staff in
compliance with contracts, and client requirements.

Cedar Financial records all communication with consumers including phone calls.
We use these calls and other recorded communication as tools for training, quality
assurance, and risk mitigation.

Cedar Financial performs quality checks daily and upon the completion of recurring
events. Accounts are randomly targeted and audited daily and in other
circumstances, carefully defined trigger events, provide additional quality
assurance checks under our Quality Assurance and Best Practices Management
System.

Cedar Financial agrees that all collection activities will be in conformity with
existing federal, state, or local laws and regulations including the Fair Debt
Collection Practices Act. We have strict compliance guidelines to ensure we meet
the Institution’ requirement for compliance standards.

Compliant Collections

Cedar Financial is licensed throughout the United States and works with a vetted
network of global collection affiliates in over 150 countries to ensure that
everything we do is complaint with local, regional, national, and international debt
collection laws. Our team adheres strictly to the Family Educational Rights and
Privacy Act (FERPA), The Fair Debt Collection Practices Act (FDCPA), The Fair Credit
Reporting Act (FCRA), The Gramm- Leach-Bliley Act (GLBA), The Telephone
Consumer Protection Act (TCPA) and unfair, deceptive, or abusive acts or practices




(UDAAP) regulations and our international affiliates are licensed in their respective
countries.
Cedar Financial will be happy to forward our corporate policies pertaining to the
above listed compliance requirements at the Institution’ request.

All Cedar Financial collection activities will strictly follow the rules and regulations
of the Fair Credit Reporting Act.

It is Cedar Financials’ policy to ensure all employees receive training on regulations
that affect their day to day responsibilities and impact the consumers they
communicate with every day. All employees are trained and tested on the topics at
the time of hire and annually.

FDCPA

FERPA

HIPAA

CFPB

UDAP

FCRA

GLBA

Fair Lending Laws and ECOA
EFTA

TCPA

fca ™
TILA |
g COMPLIANCE I

Red Flag Regulations
FACT ACT
BSA/AML
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Through our training and auditing we ensure that all collection activities will
be compliant with all federal, state, and local laws, rules, and regulations.

Cedar Financial has dedicated, knowledgeable staff, and each employee has been
carefully selected and trained to meet the specialized requirements of our clients.
The Cedar Financial staff have received hundreds of hours of additional training as
it relates to specialized compliance issues related to Federal Bankruptcy laws,
regulations, and policies. We have a continuing education program through Cedar
University.

Cedar Financial will maintain all necessary safeguards to prevent unauthorized
access to information, such as secure handling and storage of all data and security
password protection on any computer equipment. We have several layers of
protection and we maintain an In-house IT Department to ensure real-time,
immediate control of data and security issues should they arise.




Cedar Financial maintains written security plans to safeguard all data and
personal information. These plans include policies that demonstrate technical,
physical, and administrative protection for personal information. The plans are
written to meet and exceed industry standards. Our compliance and IT staff work
together to oversee and manage consumer and data security procedures in the
workplace, as well as continuously monitor and address security hazards.

Cedar Financial will ensure that all consumer information is never used for any
other purpose than the collection of money owed to the client. We agree to not
release information to any credit bureau or other third
parties without full compliance with all federal and state
privacy laws and prior written approval from the
Institution. Our Staff is trained to accommodate the
specific requirements of consumers. We will strictly
adhere to all applicable privacy rules and regulations
required by the federal government, state government
and local government.

Privacy Rights of Consumers

Privacy rights of consumers are very important, and Cedar Financial has developed
multiple company-wide policies and processes designed to protect the privacy
needs of our clients and their consumers. Confidentiality and privacy standards are
routinely reviewed to ensure consistency corporate wide. Our privacy standards
not only meet but exceed currently acceptable industry standards. Our recognition
as an Industry leader in nation-wide collections depends on meeting and exceeding
expectations domestically and internationally

Cedar Financial will maintain all necessary safeguards to prevent unauthorized
access to information, such as secure handling and storage of all data and security
password protection on any computer equipment. We have several layers of
protection and we maintain an In-house IT Department to ensure real-time,
immediate control of data and security issues should they arise.

Cedar Financial maintains written security plans to safeguard all data and
personal information. These plans include policies that demonstrate technical,
physical, and administrative protection for personal information. The plans are
written to meet and exceed industry standards. Our compliance and IT staff work
together to oversee and manage consumer and data security procedures in the
workplace, as well as continuously monitor and address security hazards.




Secure Computerized Software

Cedar Financial uses secure software for our data management and reporting
needs. Collect! is chosen by more than 1,400 companies in 40 countries, helping
receivables management professionals organize their operations, enhance staff
performance, and improve profitability.

Security Options We Customize:
v Field and form level security
v Account level security
v Search and sort data selection filters
v Names of fields and forms shown on the screen

System Security
Collect! uses 128-bit AES encryption for data transmitted between the server and

client machines for maximum data protection. Multi-level security features include
encrypted operator ID and password to enter the system. All fields, forms and
menus have read/write, read only and no access attributes that the Cedar Financial
IT Administrator can set to fully control operator access to information. Within the
Collect! system, critical file access is controlled by the server. The whole Collect!
system can be locked down to prevent unauthorized access. Client machines can
be granted access to a select 'Client' folder with a very small footprint but all the
accessibility necessary to let operators work.

Key Collect! Security Benefits
v’ Secure access from any internet connection 24x7 with only a few clicks
v" Automatic software updates
v Highest level of security maintained through many industry standard
measures
v The servers are located at a highly secure data center with conditioned air
and conditioned power and redundant everything
v" Nightly backups stored at an off-site location to ensure that recovery is
possible.
Highly trained staff that maintains and secures the servers.
Data is secured and encrypted at rest and in transit
Advanced Encryption Standard (AES) security to meet even the toughest
guidelines.
Multi-level password security, account level access control
Integrated Secure SSL based Web Host that creates its own Certificates
Hot Online Backup
Change History: Who did what, when? All changes to database records are
recorded in a separate log
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Secure Systems

HIPAA and PCl compliant
Physical security

Biometric scanning

Badge

Mantrap entries

Security intrusion detection
24/7/365 video surveillance
Security guard

AN NN N N YN

Tier lll data center

Fail-over firewalls

Network redundancy

Continual system monitoring

Solid disaster recovery plan

Increased bandwidth (OC-192 connection)
Multiple diverse fiber routes

N+1 HVAC cooling system

Temperature and humidity alarms
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Power
v' Multiple facility-based UPS systems
v' 2 commercial feeds into building
v Back-up generators with continuous fuel supply
v' TVSS voltage surge protection

Cedar Financial Employee Security Training
All Cedar Financial staff members receive computer related security training. This

training pertains to every facet of data security. Our IT Administrator routinely
updates training and security standards as needed to ensure the highest available
security protocols are met. Cedar Financial employees meet with Human
Resources to review company policies and procedures during their orientation
period. Cedar Financial requires that all employees read and sign our
Confidentiality Policy and Agreement.

Management provides ongoing training and education for all staff members
including, but not limited to, training on company policies and procedures, client
policies and procedures regarding privacy and confidentiality issues, and new
regulations affecting privacy and confidentiality. Management is responsible for
safeguarding confidential or proprietary information. Managers at every level
must allow procedures and ensure that all employees adhere to these
procedures. Cedar Financial will provide a current list of all authorized staff and
their level of authority or access upon the universities request.




Cedar Financial Secure Client Account Information

A hardware and software firewall protects Cedar Financial internal servers and
internal and external access via the Internet. This includes internal access to the
Internet, external access to the system, and any files downloaded to the internal
system electronically. Computer operations personnel monitor the firewall log to
assure the integrity of the firewall. Access to our servers is controlled by opening
(or closing) ports. Audit trails are analyzed for indications of intrusion attempts.

wAE
ELA,

=

“\“ File Place

Local Office
b Using secure FTP website Information is shared
using encrypted
password protected
method.
Our clients have the option ‘ Files are opened with the

to place accounts on our local office throug

Cedar Financial Levels of Security and Passwords
Our computer system has a built-in security system based on employee need and
position in the company, allowing for several various levels of security. All menu
options are password protected. Accessibility to menu features is only allowed to
authorize personnel. Passwords are changed periodically to protect the integrity
of the system.

Cedar Financial Virus Protection

Updates on our virus protection are completed
automatically monthly and manually daily. Service B ercine
providers use VPN to access Cedar Financial system ‘
via the firewall. Cedar Financial collection system and
the Local Area Network are backed up daily in a
secured cloud environment and an offsite server.

Cedar_Financial Key Security

Features
Cedar Financial International and its group affiliates are required to complete
standardized internal audits regularly to maintain quality control worldwide.

v" A complete Information Security Policy that has been designed by IT
management that regulates all information technology over the




network. The policy is maintained and updated on a regular basis.

v" Proven tested business continuity plan that ensures business
continuity in the event of a disaster. Full disaster recovery including
off-site call centers and backup data servers.

v’ Firewall application security designed for the financial industry

v" Hardware firewall security

v' Computer access security including full 24/7 network monitoring and
recording

v" Phone monitoring and recording

v Paperless environment procedures to mitigate unintended loss or

dissemination
v" Secure email exchange server that is onsite and regulated by IT
management

v Internet access regulation

v’ Safe 3rd-party document disposal with certificates

v Confidentiality and non-disclosure policies and agreements with all
employees, vendors, and service providers

v" Employee screening policy; Criminal background and credit history

v Full CCTV security camera monitoring systems

v' Employee access tracking and security alarm systems

v" Fully encrypted servers with state-of-the-art file transfer systems
between service providers - no anonymous or unauthorized FTP
access

v Fully encrypted network and collection database

v Onsite, cloud and offsite backups maintained — All fully encrypted

v" Access to servers and websites have IP filtering to allow access only

to designated individuals
v TCM Group security policies and complete annual auditing procedures
adopted by ISO

Service Provider Privacy

Cedar Financial computer operations department oversees all service
providers and ensures they take the proper steps to safeguard any confidential
customer information.

e Maintaining licenses as required by law, and in states necessary, to provide collection services

Cedar Financial is licensed throughout the United States and works with a vetted
network of global collection affiliates in over 150 countries to ensure that
everything we do is complaint with local, regional, national, and international debt
collection laws. Our team adheres strictly to the Family Educational Rights and
Privacy Act (FERPA), The Fair Debt Collection Practice Act (FDCPA), The Fair Credit




Reporting Act (FCRA), The Gramm- Leach-Bliley Act (GLBA), The Telephone
Consumer Protection Act (TCPA) and unfair, deceptive, or abusive acts or practices
(UDAAP) regulations and our international affiliates are licensed in their respective
countries.

Our proven methods, quality, and lawful compliant collection practices earned us
the International Association of Commercial Collectors (IACC) Certified
Commercial Collection Agency certification for commercial debt collectors. We are
one of only 14 agencies nationwide to hold this certification.

We agree to maintain licenses as required by law to provide collection services.

e Undertaking the collection of all accounts referred by the VASCUPP institution without
regard to the amount.

Cedar Financial will diligently work all referred accounts without regard to amount.

e Accepting cancellations, deferments, or postponements for any referred collection and
Contractor agrees that no fees shall be charged to the VASCUPP institution in this event. The
VASCUPP institution reserves the right to request the return of an account for any reason.

We agree to accept cancellations, deferments, or postponements for any referred collection
and we agree that no fees shall be charged to the VASCUPP institution in this event. We
understand the VASCUPP institution reserves the right to request the return of an account for
any reason. We will immediately return all accounts requested.

e Maintaining detailed and accurate accounting ledgers of all collected and disbursed monies
throughout the contract period and providing a detailed accounting report at any time upon
request by the VASCUPP institution.

Cedar Financial will maintain detailed and accurate accounting ledgers of all collected and
disbursed monies throughout the contract. We agree to provide detailed accounting reports
as required and when requested by the Institution.

Detailed account information and reporting options will be available online to the Institution.
With our secure Web Based portal, the Institution can log in and review account information as
needed. Cedar Financial will supply the Institution with a private user name and password to
securely and remotely so that the Institution may monitor collection efforts and review
updated account information. There is no extra charge for this service and is provided as a
value-added service to our clients

e Providing a copy of the firm’s Attestation Audit Letter annually to the VASCUPP institution.




We agree to provide a copy of our Attestation Audit Letter annually to the Institution as
required.

Remitting to the VASCUPP institution each month the net total of funds collected (after debtor
check payments have cleared) in the previous month, with the exception of the funds collected
for Federal Perkins Loans. Federal Perkins Loan account collections shall be remitted directly
to the billing agent designated by the VASCUPP institution. The VASCUPP institution agrees
to remit collection fees to Contractor in the event payments are made directly to the institution
or the Billing Agent.

Cedar Financial will remit to the VASCUPP institution each month the net total of funds
collected (after debtor check payments have cleared) in the previous month, with the
exception of the funds collected for Federal Perkins Loans. Federal Perkins Loan account
collections will be remitted directly to the billing agent designated by the VASCUPP institution.
We understand the VASCUPP institution agrees to remit collection fees to us in the event
payments are made directly to the institution or the Billing Agent.

Reporting to a minimum of one (1) national credit bureau each account referred by the
VASCUPP institution, with the exception of Federal Perkins loans (Federal Perkins loans are
reported to the credit bureau by separate loan billing agents). The accounts shall be placed with
a credit bureau within sixty (60) days of placement with the Contractor. Contractor will make
the necessary corrections when an account is reported in error.

Cedar Financial will report to a minimum of one (1) national credit bureau each account
referred by the VASCUPP institution, with the exception of Federal Perkins loans (Federal
Perkins loans are reported to the credit bureau by separate loan billing agents). The accounts
will be placed with a credit bureau within sixty (60) days of placement with the us. Cedar
Financial will make the necessary corrections when an account is reported in error.

Designating a primary point of contact for the VASCUPP institution and provide a toll free
phone number for debtors.

Contact Us

There are many ways for clients and consumers to contact us. Clients will have direct
numbers for Cedar Financial Managers, Directors and Support staff. Consumers will
have a toll-free number to call to speak with an account representative. We are also
available by:

Email

Facebook

Twitter

Skype

Phone

Web-Portal

Other pre-arranged methods preferred by consumer
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High Quality Client Services

Our goals as an agency are aligned only if we maintain our current client relationships.
To reach our goals, we realize that high quality client service and support is critical in
determining the success of our relationship with our clients.

Cedar Financial Client Relations Manager
The Client Relations Manager will be available to work with the Institution as specified
by the Institution and will respond to inquirers within 48 hours or less.

Cedar Financial will assign a Client Relations Manager to work with the Institution. The
Client Relations Manager will carefully layout a plan that coordinates the collaborative
efforts of every Cedar Financial department to meet the requirements of this proposal.
We have many layers of support staff including our own in-house IT staff all the way
through to Legal staff. The layers of qualified and knowledgeable support staff allow
us to maintain vertical control of our solutions while allowing the most streamlined
approach to client relations. Cedar Financial support staff is available to the Institution
as needed and may be contacted directly if preferred by the Institution.

The Cedar Financial Client Relations Manager will ensure a seamless transition and
complete compliance to meet

the Institution requirements from start to finish. The Client Relations Manager
continues to follow up with the Institution representative routinely to ensure smooth
and continued service. This Cedar Financial Client Relations Manager will have the
authority and responsibility to oversee all the Institution accounts and will be the
primary contact through which all correspondence and questions of and from the
Institution may be directed.

Cedar Financial will notify the Institution of any changes in designated Cedar Financial
staff. The Client Relations Manager is responsible for communications with the
Institution and will work with the Institution to establish goals aligned with the
requirement of this proposal. The progress of those goals will then be reported to the
Institution as required to maintain open dialog and ensure customer satisfaction.




Cristina Espinoza

Client relations Manager
Cedar Financial

Cristina Espinoza is a Client Relations Manager at

Cedar Flnancnal With over 12 years’ experience, her primary responsibility is
serving as the liaison between the firm and its valued clients. Along with her
team, they seek to understand the goals and service expectations of her US
and international client base. In addition, Cristina works with Cedar Financials’
leadership to promote the firm’s products, services, and accomplishments by
collectively meeting the needs of their clients and the market. A native to the
Los Angeles area, Cristina continues to live in Ventura County with her family.
Languages spoken: English

Maintaining a fidelity bond that names the Commonwealth of Virginia as the beneficiary in the
amount of one hundred thousand ($100,000) dollars throughout the term of the contract.

Cedar Financial agrees to maintain the required bonding and insurance requirements
as outlined in this RFP for the duration of the contract.

Submitting a report with each monthly remittance check that includes the following information
at a minimum for each account:

O

o O 0O O ¢C

Name of the debtor

Account number

Date of payment by the debtor

Payment amount

Total amount paid for collection services
Total amount paid to VASCUPP institution

Cedar Financial will deliver all reports to the Institution specifications. We will work
closely with the Institution to develop custom reports that meet the requirements of
this contract. We will not include Social Security numbers onreports.

We can deliver reports electronically or in hard copy and on any schedule required by




the Institution. Some of our standard reports include, but are not limited to the
following:

By providing you with routine updates regarding the account balance, payments
received, and account status on a monthly, bimonthly, or weekly basis, we enable you
to track the progress being made on your portfolio and we can assess our success rate.
We possess limitless automated tracking capabilities that enable us to provide you with
comprehensive reports, including but not limited to:

Balance verification

Statements and payments

Active, canceled, and other status updates
Monthly, bimonthly, or weekly reports

YRR

All reports are available at your convenience. Ad-hoc reports are also readily available
at your request. Cedar Financial can literally provide hundreds of report options all
customized to meet your needs. We look forward to the opportunity to discuss your
needs in-depth and work with you to determine the additional reports that meet your
needs. Some of our more popular reports include:

v' Summary Liquidation Report: Tracks weekly(monthly) payments,
closed accounts, bankruptcies, promises, projections

v" Closed Account Report
v/ Summary Status Report

Our flexible reporting options include a variety of standard, custom, and ad-hoc reports.
We will work with the Institution to develop a comprehensive reporting package that
meets your needs. We can provide reports to you in any format, for every department,
and on any schedule requested.

Cedar Financial uses Comtech Systems, Inc.’s Collect! software for our data
management and reporting needs. Collect!’s robust and flexible reporting programs
meets the requirements of this contract. We will design a complete reporting package
for you that will include all standard and custom reports required by the Institution.

Our reporting options will remain flexible to continue to meet the changing needs of the
Institution as required.

Anytime Web Access for the Institution

Detailed account information and reporting options will be available online to the
Institution. With our secure Web Based portal, the Institution can log in and review
account information as needed. Cedar Financial will supply the Institution with a private
user name and password to securely and remotely so that the Institution may monitor
collection efforts and review updated account information. There is no extra charge for
this service and is provided as a value-added service to our clients.




A. The Contractor shall not:
e Have authority to file suit on any account referred by the VASCUPP institution.

We understand we will not have the authority to file suit on any account referred
by the Institution.

e Settle any account balance or agree to a compromise without the prior written agreement
of the VASCUPP institution

We agree to not settle any account balance or agree to a compromise without
prior written consent from the Institution.

e Share in funds collected by the VASCUPP institution as a result of exercising authority for
the Commonwealth Debt right of set-off granted by the Code of Virginia. The VASCUPP
institution will notify the Contractor of any set-off monies received.

We agree to not share in funds collected by the Institution as a result of the
Institution exercising authority for the Commonwealth Debt right of set-off granted
by the Code of Virginia. We understand the institution will notify us of any set-off
monies received.

e Refer an account placed with the Contractor to another collection agency without prior
approval by the VASCUPP institution.

We agree to not refer account to any other agency without prior written approval
from the Institution.

e Perform services on an account that is subject to bankruptcy proceedings. The Contractor
shall notify the VASCUPP institution immediately in writing of any bankruptcy notices.

We agree not to perform services on an account that is subject to bankruptcy
proceedings and agree to notify the Institution immediately in writing of any
bankruptcy notices.

C. Describe in detail your firm’s approach to each of the following items. Failure to provide
responses to the items below may result in rejection of the proposal.

1. Describe in detail the types of accounts for which your company performs and provides
debt collection services.

Cedar Financial provides clients with comprehensive debt collections services for




many types of delinquent accounts receivables. The recovery capabilities of our
agency are available to assist many types of clients in maximizing their utility in the
collection of recently delinquent accounts to the enforcement of judgments on
post-legal collection accounts.

The systems we have in place contain mechanisms that allow us to verify, track and
monitor the many different variables that are crucial in our account reconciliation
process. Inconsistencies or inadequacies at any phase are immediately flagged and
addressed before collection efforts are attempted.

. Describe the standard methodologies employed to maximize the collection of account
receivables. Include the minimum number of telephone calls to debtors and the maximum
number of telephone calls to debtors.

We have well established automated process to ensure maximized collection
efforts and outstanding service to our clients. We utilize state of the art technology
and the newest technologies to advance our efforts and generate results. Cedar
Financial will work all referred accounts diligently. We have the expertise and
experience to meet the requirements of this proposal.

Comprehensive Collection Program

Cedar Financial offers a comprehensive collection program for the Institution that
is designed to yield maximum recoveries while maintaining the highest level of
compliance, data security, and quality service. We are well prepared to provide all
services associated with this contract and all tasks in this RFP.

Initial Action Following Account Placement
Cedar Financial will process all accounts assigned -
regardless of debt type, age, or amount of the
account. Cedar Financial will accept and transmit
data and reporting in a secure encrypted manner or
manually at the discretion of the Institution.

Acknowledgment Report

Within 24 hours the Institution will receive an
acknowledgment report detailing the accounts
assigned in the current placement. This
acknowledgment can be formatted to meet exact
requirements and will be transmitted to the
Institution.

Prior to the first mailing, account address information is compared against our




comprehensive Auto Trace skip tracing databases for address correction. During
the same day-end process, the account is qualified for the project collector’s work
in process (WIP) list and scheduled to appear in his/her work queue the following
day. The account is classified as new work by our system and is given a number one
work priority to establish contact with the customer as soon as possible. The goal
is to contact the customer in the first 48 hours after the account is activated.
Consequently, if there is a valid telephone number, the collector’s priority is to
initiate telephone contact. If there is no telephone number or the telephone
number is no longer valid, skip tracing efforts begin to establish contact.

Frequency of contact

Cedar Financial will attempt to contact customers until there is an appropriate
account resolution or disposition. Accounts are dialed every 3 days within the first
120 days. If contact or payment is not made within the first 45 days, the account
will transfer to another contract assigned collection representative for additional
processing. This process provides increased incentive for the initial collection
representative to solidify payment within the first 45 days of assignment.

Cedar Financial insists on a diligent contact effort; however, we also understand
that customer reaction to our efforts is a key aspect of our performance. Therefore,
all contact attempts will be made in a dignified and professional manner and will
meet the highest standards set by the Institution.

The following information describes the various stages of our debt recovery
process; these stages can be customized to meet specific requirements and
expectations.

Step 1 - Recovery Begins

Cedar Financial provides clients with comprehensive debt collections services of
delinquent accounts receivables. The recovery capabilities of our agency are
available to assist many types of clients in maximizing their utility in the collection
of recently delinquent accounts to the enforcement of judgments on post-legal
collection accounts. Cedar Financial can receive account information in a wide
variety of formats from our clients. The systems we have in place contain
mechanisms that allow us to verify, track and monitor the many different variables
that are crucial in our account reconciliation process. Inconsistencies or
inadequacies at any phase are immediately flagged and addressed before
collection efforts are attempted.

Step 2- Demand Notices

Once assigned to the agency all consumer accounts are dunned with demand
notices required under the Federal Debt Collection Practice Act (FDCPA) validating
the debt and providing the consumer the required 30-day notice to respond. To




expedite this process and for efficiency and accuracy of the mailings, a professional
letter service is used to dun consumers requesting payment of the debt.

All addresses are automatically run thru the National Change of Address (NCOA)
database for accuracy and possible new forwarded mailing addresses and phones
numbers.

Step 3 - Telephone Campaign
Parallel to the notices mailed to the consumer or business, a telephonic campaign
is initiated with attempts to contact the consumer at all available phone numbers
provided by the client. Volume assignments by clients may also use a dialer
campaign with an automated dialer service to reach as many consumers as possible
within a specified time period.

Collection results have proven that telephone contact is the strongest and most
efficient tool we have. Cedar Financial agents strive to find a solution that is
mutually beneficial to the consumer and the Institution. We show the consumer
how to accomplish this through a series of questions designed to outline the
consumers financial profile. The information gathered is used to propose a
payment solution that is realistic and reasonable and will assure that repayment-
in-full happens as soon as possible.

Step 4 - Skip-Tracing

Accounts with incorrect or missing phone numbers or addresses are then
individually skip-traced by a skip tracing specialist. Our skip tracing specialists use
several different proprietary and non- proprietary search databases to locate the
consumer’s new contact data. The geographical location of the consumer is not a
factor in the success of Cedar Financials’ collection process. Our skip tools research
location information on a nationwide basis.

Cedar Financial will utilize many comprehensive skip tracing procedures for the
Institution’s assigned accounts. We will immediately contact consumers once they
are entered into the system and upon verification of information through skip
tracing. Skip tracing is an integral part of the collection process.

Cedar Financials’ validation process of skip tracing is an important part of keeping
complaints low. Our skip tracing specialists use several many proprietary and non-
proprietary search databases to locate and verify the consumer’s new contact data.

Step 5 - Categorizing Types of Consumers and Resolving the Account

Once contact is established with the consumer, the collectors are trained to classify
the consumer into one of the four categories:

Willing and unable to pay




Willing and able to pay
Unwilling and unable to pay
Unwilling and able to pay

Cedar Financial collectors are qualified to evaluate each situation independently,
and methodically and professionally overcome objections to repayment of the
debt. We will work with the Institution to set repayment guidelines. With prior
approval from the Institution, payment plans will be negotiated for consumers with
financial hardship.

Step 6 - Letters

Cedar Financial will customize letters to meet the exact specifications of the
Institution. The initial demand letter is sent within 5 business days of the
assignment date of each account. Subsequent letters are sent on a letter schedule
based on your requirements. Cedar Financial will work with the Institution to
customize the letters and schedule that fulfills your requirements and meets
consumer regulations. Cedar Financial will customize collection letters, telephone
scripts, timing of calls and reports to be utilized for the Institution. All draft letters
will be submitted to the Institution for approval prior to implementation. Letters
can reference the Institution’s account number(s) and other identifying
information requested.

Documents generated by Cedar Financial are authorized and approved by our
compliance attorney for compliance with all applicable federal, state, and local
laws and our client. The letters we create are done in English and Spanish but can
be made available in other foreign languages if needed.

Step 7 - Suspension of Account

Settlements will NOT be offered to any consumer unless the Institution requests
Cedar Financial to do prior to assignment of account or at the time of execution of
contract. If requested by the Institution, unpaid or unresolved accounts will be
reported to the national credit bureaus as derogatory collection agency accounts.
In addition, our global offices have the ability to report to the local credit bureau if
requested.

Step 8 - Remittance

Remittances are sent to the Institution monthly. It is standard policy to remit
previous month’s collections on the 20th of the following month. This date can be
modified depending on the requirement of the client. Funds will be remitted via
bank wire or via traditional check.

Collection Process and Procedures
Cedar Financial will use the best efforts to collect monies due to the Institution




from identified consumers wherever they may be at the time of the collection
assighment. We employ customized collection plans based on analysis and
understanding of the account characteristics and recovery objectives of the
Institution and its portfolio.

All collection activities conducted will conform to and follow local laws and will be
consistent with traditional norms of courteous and professional behavior,
consistent with the image and reputation of the Institution. The following chart
demonstrates our collection steps from initial placement of accounts through the
recovery of your delinquent balances.
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Our Unique Collection Process is Streamlined Customizable and Completely
Automated

Cedar Financial uses Comtech Systems, Inc.’s Collect! software for our data
management and reporting needs. Collect! is leading the way with an easy-to-use,
comprehensive solution for the credit & collection industry. Collect! is highly
customizable, offers many automations and interfaces to make the best use of your
operators' time. Collect! is chosen by more than 1,400 companies in 40 countries,
helping receivables management professionals organize their operations, enhance
staff performance, and improve profitability.




Computerized Software

Our computerized data management keeps a record of all debtor contact. From
the autodialing attempts to the actual recorded calls with the consumer through
letters and notifications sent and received, Cedar Financial will keep a record of all
communication and attempts with our automated software systems.

. Describe any differences in your firm’s processes for 1st placement recovery services vs
2nd placement recovery services.

We will work all account diligently without regard to placement or amount. Our
process is the same regardless of placement.

. Describe communication process with debtors. Provide examples of templates used.

We are very proud of our reputation for consumer-centered collections. We
understand that our reputation speaks for us and we take great care in protecting our
impeccable reputation. We do this proactively, from the specialized training we
provide to our staff through compliance management, to ensure that we work within
all the laws and regulations.

Cedar Financial has internal controls in place to prevent employees from engaging in
questionable practices. We have a dedicated Higher Education Department where
each employee has been carefully selected and trained to meet the specialized
requirements of Higher Education clients. The staff of the Cedar Financial Higher
Education Department has received hundreds of hours of additional training related
to specialized compliance issues for student loans and student consumers. We have a
continuing education through Cedar University (compliance, collection techniques)
and specifically, for training in Perkins Loan collections. We also retain The DRG Group,
LLC for additional oversight and related issues as needed.

. Describe in detail the proposed approach (work plan) for performing and providing
collection services and for communicating with the VASCUPP institution in regards.

Collection Process and Procedures

Cedar Financial will use its best efforts to collect monies due to the Institution from
identified consumers wherever they may be located. We employ customized collection
plans based on analysis and understanding of the account characteristics and recovery
objectives of the Institution and its portfolio.

All collection activities conducted will conform to and be in compliance with local laws and
will be consistent with traditional norms of courteous and professional behavior,
consistent with the image and reputation of the Institution. The following demonstrate the
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Cedar Financial Response to: LBS 997

6. Provide an example of the remittance report that will be included within each payment to
the VASCUPP institution.

Below is a copy of a standard Remittance Report. Our reports will be customized
to meet the Institutions requirements.

Sample Remittance
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7. Describe how cancelled, postponed, or deferred accounts will be handled.

We will return cancelled accounts to the Institution immediately and will meet
the Institution requirements for postponed or deferred accounts.

8. Specify all options/methods of placing accounts (e.g., paper, email. fax, secure website,
etc.)

Secure Electronic Transfer of Data

Cedar Financial will accept all accounts referred by the Institution and will begin
activity on the accounts within 24 hours of placement. We are happy to
accommodate the Institution and can accept accounts in any manner that is
convenient for the Institution. We securely currently transmit and receive account
placements, closings, reconciliations, and other data via:

v’ Electronic Data Interchange (EDI)

v Electronically through ourwebsite

v'  Electronic file transfer - File Transfer Protocol(FTP)
v" Encrypted Email Attachments
v

Hard copy

Placement
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9. Describe your firm’s process for remaining compliant with all current laws and
regulations.

With the right philosophy, strategy, planning, implementation, refinement, and
diligence, we believe that we can, collectively, find the right solution for your debt
collection needs supported by a just-right mix of professionalism and dedication to
client and consumer needs. Ethical and compliant collection services are an
important part of what we do.

We have implemented several processes and programs to ensure that our
continuous improvement strategies meet our highest standards. We understand
that our future business is directly proportional to the improvements we continue
to make and quality business practices we have in place now.

Cedar Financial will process all accounts with strict conformity to Federal, State and
Local regulations. Legislative training is supported by Cedar Financials’ legal team of
attorneys, internal compliance, and monitoring departments, and retained
attorneys from TCM Group’s resources around the globe.

Compliant Collections

Cedar Financial is licensed throughout the United States and works with a vetted
network of global collection affiliates in over 150 countries to ensure that everything
we do is complaint with local, regional, national, and international debt collection
laws. Our team adheres strictly to the Family Educational Rights and Privacy Act
(FERPA), The Fair Debt Collection Practice Act (FDCPA), The Fair Credit Reporting Act
(FCRA), The Gramm- Leach-Bliley Act (GLBA), The Telephone Consumer Protection
Act (TCPA) and unfair, deceptive, or abusive acts or practices (UDAAP) regulations
and our international affiliates are licensed in their respective countries

Consumer Privacy

Cedar Financial staff is trained specifically to maintain consumer privacy. The Family
Educational Rights and Privacy Act (FERPA) is a Federal law that protects the privacy
of student education records. This law is applicable to all schools that receive funds
through the U.S. Department of Education. Cedar Financial staff is trained to be
compliant with FERPA rules and other laws and regulations pertaining to consumer
protection rights.

Compliance Audits

Auditing is time-consuming and rigorous and something we take very seriously. We
understand that auditing ensures that quality standards and requirements are met.
Cedar Financial undergoes multiple, overlapping, external and internal rigorous
audits, as a standard part of company operations every fiscal year. These audits




affect every aspect of company operations.

External Compliance Audits

Cedar Financial conducts external compliance audits that include financial audits
conducted during the preparation of our financial statements and ensure that the
recording, reconciling, and reporting of financial information and transactions in
accordance with good business practices and generally accepted accounting
principles.

As required, we have also completed our annual Federal Third-Party Servicer Audit.
Client-specific audits are routinely conducted by Cedar Financial staff in compliance
with contracts, and client requirements. Audits are an important part of service
support. It is through our internal audits that we are assured that the requirement
of our clients is being met.

A few of the processes and programs we use to ensure that we are providing
adequate oversight and training for our staff are listed below:

e Cedar Financial records all communication with consumers including phone calls.
We use these calls and other recorded communication as tools for training, quality
assurance, and risk mitigation.

e Cedar Financial performs quality checks daily and upon the completion of
recurring events. Accounts are randomly targeted and audited daily and in other
circumstances, carefully defined trigger events, provide additional quality
assurance checks under our Quality Assurance and Best Practices Management
System.

e Cedar Financial has a Compliance Officer and several Quality Control Auditors on
staff. They are responsible for conducting audits and inspections daily operations.
Cedar Financials’ Quality Control Auditors conduct audits to inspect collection
activities to verify that our service conforms to both the Institution requirements
and our own strict internal requirements.

e We retain The DRG Group, LLC, and its subject matter experts (David Glezerman)
to provide additional training and oversight for the management and collection of
higher education receivables (student loans and accounts). The DRG Group
provides Cedar Financial with up to date changes in compliance issues related
directly to student consumer loans of all types and legal matters facing Higher
Education institutions.

e Staff training is done through our Cedar University. The staff of the Cedar
Financial Higher Education Department has received hundreds of hours of
additional training as it relates to specialized compliance issues related to
student loans and student consumers. We have a continuing education
through our Cedar University (compliance, collection techniques) and
specifically for training in Perkins Loan collections. Cedar Financial staff are




continuously provided with updated compliance information through our Cedar
University. We have outlined in detail the training process, methods, testing and
documents that our Cedar University uses.

Professional training provided by the American Collectors Association (ACA), as
well as specialized seminars on organization, negotiation, and customer service
supplement our Cedar University training programs. ACA has multiple video
presentations on the FDCPA and correct collection procedures that Cedar Financial
integrates into our Cedar University training programs.

We retain Attorney Lloyd Dix from Dix and Associates as our domestic legal
counsel. Cedar Financial has worked closely with Lloyd Dix and the Attorneys from
Lloyd Dix and Associates since 2010. We rely on their expertise with matters
pertaining to Federal guidelines and all legal aspects of collection activity.




Lloyd Dix
Attorney

Dix and Associates

22287 Mulholland Highway
PMB 414 Calabasas, CA 91302
Telephone: (818) 876-3000
Facsimile: (818) 876-3030

Lloyd Dix graduated with a B.A. degree from Emory University in 1978, and a J.D. from McGeorge School
of Law, the University of the Pacific in 1983. Mr. Dix is a second-generation collection attorney and has
been representing some of the most prestigious financial and healthcare creditors, and collections
agencies for more than thirty years. In 1985, Mr. Dix was appointed to the California State Senate, Advisory
Commission on the Debt Collection Industry. This was a panel of industry leaders, established to assist the
California State Senate, with the regulation of debt collectors. In 1989, he began serving as Judge Tempore
for the Los Angeles Superior Court. Mr. Dix has served on various committees on behalf of the Caiifornia
Association of Collectors, including terms as the Chairman of the Legislative Committee and the Judicial
Council Committees. In 2010, he was retained as the Legal Advocate for the California Association of
Collectors, a position which he held for four years. In 2011, he was named the MAP Chair for the State of
California for the American Collectors Association, International, and was reappointed to this position in
2013. He has qualified as an expert witness in both State and Federal proceedings and has frequently
represented the collection industry in various interviews with national, state, and local news organizations.
CURRENT AND PAST ACTIVITIES

Vice President and General Counsel, USCB, Inc. (1998 to 2006)

Shareholder, Managing Director, Law Offices of Lloyd Douglas Dix, LLP (1983 to Present)

Chairman, Legislative Council Committee, California Association of Collections (2008 to Present)
Chairman, Judicial Council Committee, California Association of Collectors, (2006 to 2008)

Member, Judicial Council Committee, California Association of Collectors, (2000 to 2006)

Judge pro tempore, Los Angeles Superior Court, (1989 to Present)

Commissioner, California State Senate, Advisory Commission on the Debt Collection Industry (1985-
Present)

Legal Intern, Sacramento County District Attorney's Office (1980-1983)

PROFESSIONAL SOCIETIES PROFESSIONAL AWARDS

California State Bar Association Richard J. Bullock Award, 2008

American Bar Association Gus Cohen “Hershey” Award, 2007

Los Angeles County Bar Association Super Star Award (2003, 2004, 2006, 2007,
San Fernando Valley Bar Association & 2008)

California Association of Collectors
American Collectors Association




Internal compliance Audits
Cedar Financials’ Compliance Officer conducts internal quality audits of our entire
management system and is designed to include:

Operational audits conducted by our quality control auditor are
designed to verify compliance with internal guidelines for
resolving client issues, conducting training, encouraging
continuous process improvements, and identifying non-
conformity and corrective actions. These audits ensure that
Internal control structures are compliant with all applicable
federal statutes and regulations governing the administration of
federal student loan programs.

Client-specific audits are conducted by Cedar Financial staff in
compliance with contracts, and client requirements.

Syntheia Nagel
Chief Compliance Officer

Cedar Financial
Snagel@cedarfinancial.com

Syntheia is the Chief Compliance Officer for
Cedar Financial. As Chief Compliance Officer, she
ensures the firm is compliant with all federal and
state consumer financial protection and
licensing laws by establishing policies,
procedures, and training. She monitors
compliance through audits. She also provides
and implements action plans to correct gaps in
compliance.

Educational background: MBA, Augusta State
University

Languages spoken: English

Cedar Financial records all communication with consumers including phone calls. We
use these calls and other recorded communication as tools for training, quality
assurance, and risk mitigation.

Cedar Financial performs quality checks daily and upon the completion of recurring
events. Accounts are randomly targeted and audited daily and in other circumstances,




carefully defined trigger events, provide additional quality assurance checks under our
Quality Assurance and Best Practices Management System.

The Cedar Financial Operations Manager is responsible for the oversight and
compliance of our Quality Assurance and Best Practices Management System. The
Operations Manager, Chief Compliance Officer, and Client Relations Manager work
together to create a custom solution for each client that meets all Federal, State and
Local guidelines.

Rachel Moaddab

Operation Manager
Cedar Financial

2013 - Present

Direct: (818) 936-6208
&' Email: Accounting@cedarfinancial.com

“Strive not to be a
success, but rather
to be of value.”

Rachel began her career at Cedar Financial in the Accounting department and was
quickly promoted to Operation Manager. She received AA in Accounting from the
University of Phoenix and is currently pursuing BA in Business with a Minor in
accounting.

Rachel speaks English, Farsi

Katija Ryder

Educational Client Relations Manager
Cedar Financial

Direct:(818)936-6202

Email: kryder@cedarfinancial.com

Katija has been in the Customer Success role for “I strive to provide an
the past 10 years. Her responsibilities include exceptional level of care to

s e tidtegi t our clients. Through listening
e IEE B e TR = S SR to our clients, I can become
of accounts to drive additional contracts and better educated on how to

H . H . R . ok thoivr ctudente We w
client retention. She is directly involved with reach their students. We want
the students to feel valued as

international agencies and the international individuals. We take extreme

client base. pride in our ability to help

Educational background: Bachelor of Arts (BA) in turn the focus away from the
debt and onto the future of

Marketing with a minor in International Business that individual.”

Languages spoken: English




Client Relations Manager

Cedar Financial will assign a Client Relations Manager to work with the Institution. The
Client Relations Manager will carefully layout a plan that coordinates the collaborative
efforts of every Cedar Financial department to meet the requirements of this proposal.
We have many layers of support staff including our own in-house IT staff all the way
through to Legal staff. The layers of qualified and knowledgeable support staff allow us
to maintain vertical control of our solutions while allowing the most streamlined
approach to client relations. Cedar Financial support staff is available to the Institution as
needed and may be contacted directly if preferred by the university.

The Client Relations Manager will ensure a seamless transition and complete
compliance to meet the Institution requirements from start to finish. The Client Relations
Manager is responsible for management and oversight of the specific custom
requirements related to individual Higher Education accounts. The Client Relations
Manager continues to follow up with the University representative routinely to ensure
smooth and continued service to the Institution. The Cedar Financial Client Relations
Manager will have the authority and responsibility to oversee all the Institution accounts
and will be the primary contact through which all correspondence and questions of and
from the Institution may be directed.

Collection Managers work directly with collection agents and oversee daily collection
activity. Collection Managers are usually the first to pinpoint potential issues that need
to be resolved and are able to take action immediately. They are involved in call
monitoring, training, and mentoring for new agents. The Collection Managers work with
the Client Relations Manager to implement the requirements of new clients and
disseminate information to all collection agents working on individual client accounts.

Justin Franklin
Collection Manager

Cedar Financial
2015 — Present

Justin started with Cedar Financial in 2013. He spent 2 years as a collector and was
promoted to Collections Manager in 2015. Justin has been in collections since 2005,
previously with Absolute Collection Service. He became a top collector in his first
year, worked files with attorney involvement after 2nd year, and then became team
lead by his 3rd year. The company was then bought by Optimum Outcomes Inc. in
2012.

Educational Background: Associate Degree in Business Administration.




Through our Cedar University in-house training program our employees are provided
with Legislative training that is supported by Cedar Financials’ legal team of attorneys,
internal compliance, and monitoring departments. The DRG Group, LLC has created
a Train-the-Trainer program related to Perkins Loans and the required due
diligence steps, including benefits such as deferment, forbearance, and cancellation
provisions.

Cedar Financial utilizes extensive initial and on-going training sessions coupled with
daily management review and Compliance department reviews to ensure complaints
are at an absolute minimum and all applicable local, state, and federal laws and
regulations are followed. The Cedar Financial Collection Managers’ primary task is to
provide training and oversight to employees and to ensure compliance with all
applicable federal, state, and local laws. They will also review collection efforts within
the individual collection files and on an ongoing basis. They identify training issues
and schedule remedial training for individuals with one of our full-time staff trainers.
Cedar Financial account representatives understand that collection calls are recorded
and listened to without their notice at any time. Cedar Financials’ Compliance
department frequently monitors phone calls to ensure proper handling and to help
address any additional training issues as necessary.
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Discuss your firm’s compliance with the Federal Fair Debt Collection Practices Act
(FDCPA). Specify any areas of previous non-compliance and corrective actions taken.

Cedar Financial has very strict standards and we are proud of our impeccable
reputation. We continue to maintain compliance with all state, federal and local
laws rules and regulations as they pertain to FDCPA and collection services. No
corrective actions have been needed.

The Contractor shall comply with the Gramm-Leach Bliley Act by implementing and
maintaining appropriate safeguards to protect and prevent unauthorized release of student,
faculty, and staff nonpublic information. Nonpublic information is defined as social
security numbers, or financial transactions, bank, credit, and tax information. Provide a
copy of your firm’s Gramm-Leach-Bliley Act Safeguard Policy and describe how your
firm maintains best industry practices as it relates to compliance with this act.

Compliant Collections

Cedar Financial is licensed throughout the United States and works with a vetted
network of global collection affiliates in over 150 countries to ensure that everything
we do is complaint with local, regional, national, and international debt collection
laws. Our team adheres strictly to the Family Educational Rights and Privacy Act
(FERPA), The Fair Debt Collection Practice Act (FDCPA), The Fair Credit Reporting Act
(FCRA), The Gramm- Leach-Bliley Act (GLBA), The Telephone Consumer Protection Act
(TCPA) and unfair, deceptive, or abusive acts or practices (UDAAP) regulations and our
international affiliates are licensed in their respective countries.

Consumer Privacy

Cedar Financial staff is trained specifically to maintain consumer privacy. The Family
Educational Rights and Privacy Act (FERPA) is a Federal law that protects the privacy
of student education records. This law is applicable to all schools that receive funds
through the U.S. Department of Education. Cedar Financial staff is trained to be
compliant with FERPA rules and other laws and regulations pertaining to consumer
protection rights.

Cedar Financial maintains a written security plans to safeguard all personal
information. These plans include policies that demonstrate technical, physical, and
administrative protection for personal information. The plans are written to meet and
exceed industry standards. Our compliance and IT staff work together to oversee and
manage security procedures in the workplace, as well as continuously monitor and
address security hazards.

Cedar Financial agrees to immediately notify the Institution of any claims arising out
of such breach of security.




13. Specify if your firm rules on the Code of Virginia for collection fee regulations or the

codes of the residing state of the debtor.

Cedar Financial will strictly follow he Code of Virginia collection fee regulations
and the codes of the residing state of the debtor.

Our compliance standards are very high since we must meet or exceed compliance
standards in all 50 states and internationally. Cedar Financial works very hard to
maintain our impeccable reputation with the certification requirements of our
industry and clients. Cedar Financial is aware of and in full compliance with our
obligations under existing applicable law and regulations, including the
Immigration Reform and Control Act of 1986, Title VI of the Civil Rights Act of 1964,
the Age Discrimination Act of 1975, the Fair Labor Standards Act, the Americans
with Disabilities Act of 1990, and all other applicable laws and regulations.

Cedar Financial is currently one of 14 agencies certified with the IACC for
international debt collections. We have an “A” rating with the Better Business
Bureau. We are certified with the Commercial Collection Agency Association and
we are a proud member of the Association of Credit and Collection Professionals.
We continuously perform at the highest business standards. We are proud of our
affiliations with numerous certification and rating industries that carefully monitor
business practices of agencies such as ours.

14. Describe your firm’s process for reporting referred accounts (with the exception of Federal

Perkins Loans) to national credit bureau(s). Describe the process for making necessary
corrections when an account is reported in error.

Cedar Financials’ will follow the Institution requirements with regard to reporting
consumers to a credit bureau. If an account is reported in error Cedar Financial
will take the necessary steps to remedy the reporting.

15. Describe how your firm will work with Billing Agents that are responsible for Perkins

Loan Payments.

The staff of the Cedar Financial Higher Education Department has received
hundreds of hours of additional training as it relates to specialized compliance
issues related to student loans and student consumers. We have a continuing
education through Cedar-University (compliance, collection techniques) and
specifically for training in Perkins Loan collections.

To meet the needs of our Higher Education Clients, Cedar Financial has
developed:

v A specialized screening process for employees

v" An in-house training program




v' Knowledge-based online reference program for
anytime access

v Evaluation program to maintain high training
standards '

v Review of recorded calls for training and quality
purposes

Custom Tools for Tracking Performance

Our Operations Manager along with our Compliance department have developed
multiple analytical reports that provide management with daily information on a
range of subjects including productivity, collection probability, dialing campaign
strategies and other tools to ensure Cedar Financial continues to meet client
requirements and successfully handle every account assigned

16. Describe your firm’s cash-handling procedures and controls.

Payments received by mail - A designated staff member opens the mail and separates
payments from other general office mail. Payments are submitted to a Collection
Manager for locating the proper account that the funds will be applied to.

Payments received in the office - A member of the support staff receives the payment;
all cash payments are received in the presence of at least two members of the support

staff.

v Receipts are given for all cash payments.

\

The support staff member must initial the cash receipt.

v" A Daily Receipt/Cash Log entry is automatically entered in the account
notes and payment log for each receipt that is written.

v" Payment log is verified by a supervisor for each office/site location.

v" All checks and cash are posted to individual accounts no more than 24

hours after they enter the office.

Cedar Financial processes over-the-counter payments in the following manner:

Cash Payments - The following guidelines for accepting cash payments are followed
without exception.

v" Al posting completed at the main office in Calabasas,
California.

v" Cash receipts are accounted for by balancing the Daily




Receipt/Cash Log.

Cash drawer is balanced daily.

Cash log is printed.

Payment log is verified by a supervisor.

All reversals/voids are done by a supervisor.

Daily, weekly, and monthly reconciliations are performed.
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An “Auto post” routine is completed for all payments in a batch

to update the system. (Exceptions are manually posted)

Non-Cash Payments - All other forms of payment received over-the-counter are
processed following the same procedures listed above under “Payments received in
the office”.

Post-dated checks - A consumer who is not able to pay the account in full, has the
option to send a post- dated check or series of post-dated checks. If this is agreed
upon, the consumer is advised to write “void if cashed before”, above the date on
the check. The check information and date(s) to be cashed are entered into the
computer system. Our computer system will automatically generate a notification
based on the consumer’s preference, five days prior to the deposit of the check as a
reminder of the impending deposit.

Paid-in-full checks - Cedar Financial posts paid-in-full checks if they completely
satisfy the balance. If a check is received with “paid-in-full” noted on the check and
there is still a balance on the account, we contact the consumer via phone and mail.
We notify the consumer that we are holding their check until the remainder of the
balance is paid. If no response is received from the consumer Cedar Financial returns
the check to the consumer.

17. Describe in detail your firm’s process in the event a Non-Sufficient Funds (NSF) check is
returned from a debtor’s payment.

Cedar Financial will charge standard fees for dishonored checks plus bank charges
incurred. We will immediately notify the consumer and make a notation in the
account.

Our automated collection software will recalculate the balance. Consumers may
make future payments by using an alternative payment method.

PAYMENT OPTIONS
Cedar Financial has many convenient ways for consumers to pay.




18.

19.

Credit card and debit card payments
Personal Check

PayPal

Web-portal

Wire Transfer

Money orders

Cashier’s checks

Post-dated checks

Cash at any Cedar Financial Office
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Cedar Financial will provide consumers with a statement of account as
required.

Describe your process of pursuing collections on accounts that are disputed by either the
debtor or the debtor’s attorney.

Cedar Financial will immediately notify the Institution and stop collection
activity when notified of account disputes.

Describe in detail the administrative services and support services (o include automated
support/collection software) provided.

Cedar Financial offers a comprehensive, automated, collection program
that is designed to yield maximum recoveries while maintaining the highest
level of compliance, data security, and quality. We are well prepared to
provide all services associated with this contract and all tasks of this
proposal. These tasks will include, but not be limited to, mailing past-due
notices that highlight progressive collection efforts, skip tracing to locate
consumers out of state and/or out of the country, filing delinquent
notifications with credit bureaus, telephone contact campaigns using auto
dialers, and communicating with consumers regarding their debt and
options for payment.

Comprehensive Collection Program

Cedar Financial offers a comprehensive collection program that is designed to yield
maximum recoveries while maintaining the highest level of compliance, data
security, and quality service. Our state-of-the-art computerized collection software
completely automates numerous collection processes that are customized with
predetermined requirements set up with the client during the implementation
phase. We are well prepared to provide all services associated with this contract




and all tasks in this RFP. These tasks will include, but not be limited to:

v Mailing past-due notices that highlight progressive collection efforts
Skip tracing to locate consumers out of state and/or out of the country
Filing delinquent notifications with credit bureaus

Telephone contact campaigns using auto-dialers
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Communicating with consumers regarding their debt and options for
payment

Secure Computerized Software

Cedar Financial uses secure software for our data management and reporting needs.
Collect! is chosen by more than 1,400 companies in 40 countries, helping receivables
management professionals organize their operations, enhance staff performance,
and improve profitability.

Security Options We Customize:

v’ Field and form level security
v Account level security
v Search and sort data selection filters

v Names of fields and forms shown on the screen

System Security
Collect! uses 128-bit AES encryption for data transmitted between the server and
client machines for maximum data protection. Multi-level security features include

encrypted operator ID and password to enter the system. All fields, forms and menus
have read/write, read only and no access attributes that the Cedar Financial IT
Administrator can set to fully control operator access to information. Within the
Collect! system, critical file access is controlled by the server. The whole Collect!
system can be locked down to prevent unauthorized access. Client machines can be
granted access to a select 'Client' folder with a very small footprint but all the
accessibility necessary to let operators work.

Key Collect! Security Benefits
v Secure access from any internet connection 24x7 with only a few clicks
v Automatic software updates
v’ Highest level of security maintained through many industry standard
measures
v" The servers are located at a highly secure data center with conditioned air
and conditioned power and redundant everything




v Nightly backups stored at an off-site location to ensure that recovery is
possible.

Highly trained staff that maintains and secures the servers.

Data is secured and encrypted at rest and in transit

Advanced Encryption Standard (AES) security to meet even the toughest
guidelines.

Multi-level password security, account level access control

Integrated Secure SSL based Web Host that creates its own Certificates
Hot Online Backup

Change History: Who did what, when? All changes to database records are
recorded in a separate log
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Secure Systems

HIPAA and PCl compliant
Physical security

Biometric scanning

Badge

Mantrap entries

Security intrusion detection
24/7/365 video surveillance
Security guard

AN
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Tier lll data center

Fail-over firewalls

Network redundancy

Continual system monitoring

Solid disaster recovery plan

Increased bandwidth (OC-192 connection)
Multiple diverse fiber routes

N+1 HVAC cooling system

Temperature and humidity alarms
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Multiple facility-based UPS systems

2 commercial feeds into building

Back-up generators with continuous fuel supply
TVSS voltage surge protection
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Cedar Financial Employee Security Training

All Cedar Financial staff members receive computer related security training. This
training pertains to every facet of data security. Our IT Administrator routinely
updates training, and security standards as needed to ensure the highest available
security protocols are met. Cedar Financial employees meet with Human Resources
to review company policies and procedures during their orientation period. Cedar
Financial requires that all employees read and sign our Confidentiality Policy and




Agreement.

Management provides ongoing training and education for all staff members
including, but not limited to, training on company policies and procedures, client
policies and procedures regarding privacy and confidentiality issues, and new
regulations affecting privacy and confidentiality. Management is responsible for
safeguarding confidential or proprietary information. Managers at every level must
allow procedures and ensure that all employees adhere to these procedures. Cedar
Financial will provide a current list of all authorized staff and their level of authority
or access upon the universities request.

Cedar Financial Secure Client Account Information

A hardware and software firewall protects Cedar Financial internal servers and
internal and external access via the Internet. This includes internal access to the
Internet, external access to the system, and any files downloaded to the internal
system electronically. Computer operations personnel monitor the firewall log to
assure the integrity of the firewall. Access to our servers is controlled by opening (or
closing) ports. Audit trails are analyzed for indications of intrusion attempts.

Cedar Financial Levels of Security and Passwords

Our computer system has a built-in security system based on employee need and
position in the company, allowing for several various levels of security. All menu
options are password protected. Accessibility to menu features is only allowed to
authorize personnel. Passwords are changed periodically to protect the integrity of
the system.

Cedar Financial Virus Protection

Updates on our virus protection are completed automatically monthly and manually
daily. Service providers use VPN to access Cedar Financial system via the firewall.
Cedar Financial collection system and the Local Area Network are backed up daily in
a secured cloud environment and an offsite server.

Cedar Financial Key Security Features
Cedar Financial International and its group affiliates are required to complete
standardized internal audits regularly to maintain quality control worldwide.

v A complete Information Security Policy that has been designed by IT
management that regulates all information technology over the network. The
policy is maintained and updated on a regular basis.

v" Proven tested business continuity plan that ensures business continuity in the
event of a disaster. Full disaster recovery including off-site call centers and
backup data servers.

v’ Firewall application security designed for the financial industry




v' Hardware firewall security

v' Computer access security including full 24/7 network monitoring and
recording

<

Phone monitoring and recording

<

Paperless environment procedures to mitigate unintended loss or
dissemination

Secure email exchange server that is onsite and regulated by IT management
Internet access regulation

Safe 3rd-party document disposal with certificates
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Confidentiality and non-disclosure policies and agreements with all
employees, vendors, and service providers

Employee screening policy; Criminal background and credit history
Full CCTV security camera monitoring systems

Employee access tracking and security alarm systems
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Fully encrypted servers with state-of-the-art file transfer systems between
service providers - no anonymous or unauthorized FTP access

<

Fully encrypted network and collection database

<

Onsite, cloud and offsite backups maintained — All fully encrypted

v Access to servers and websites have IP filtering to allow access only to
designated individuals

v' TCM Group security policies and complete annual auditing procedures
adopted by ISO

Service Provider Privacy

Cedar Financial computer operations department oversees all service providers and
ensures they take the proper steps to safeguard any confidential customer
information.

Secure Electronic Transfer of Data

Cedar Financial will accept all accounts referred by the Institution and will begin
activity on the accounts within 24 hours of placement. We are happy to
accommodate the Institution and can accept accounts in any manner that is
convenient for the Institution. We securely currently transmit and receive account
placements, closings, reconciliations, and other data via:

v Electronic Data Interchange (EDI)

v Electronically through our website




v Electronic file transfer - File Transfer Protocol(FTP)
v" Encrypted Email Attachments
v" Hard copy

20. Describe the process and timeline for returning unpaid accounts to the VASCUPP

21.

institution.

A cancellation report is generated at the end of each month. It lists any accounts that
have been canceled or returned for any number of reasons.

Describe how your firm would handle the transition from another Contractor to your firm.
Identify issues to be addressed and describe the steps your firm would take to minimize
the impact on the VASCUPP institution.

We will diligently work all accounts referred to us without regard to placement or
amount.

22. Describe in detail all reports that will be provided to the VASCUPP institution and the

frequency for providing them. Submit a sample of each standard report.

Cedar Financial will deliver all reports to the Institution specifications. We will work
closely with the Institution to develop custom reports that meet the requirements of
this contract. We will not include Social Security numbers onreports.

We can deliver reports electronically or in hard copy and on any schedule required by
the Institution. Some of our standard reports include, but are not limited to the
following:

v" Acknowledgment Report — Acknowledgments are sent every time new
accounts arrive and are entered into our system.

v" Client Inventory Report — The inventory report is available in a range of
formats including only open accounts, open and closed accounts, or only
closed accounts. We can also provide statistics on age, date, and amount
and multiple inventory types.

v" History Analysis and Aging Report — The history analysis and aging

v" Cancellation Report — A cancellation report is generated at the end of each
month. It lists any accounts that have been canceled or returned for any
number of reasons.

By providing you with routine updates regarding the account balance, payments
received, and account status on a monthly, bimonthly, or weekly basis, we enable you




to track the progress being made on your portfolio and we can assess our success rate.
We possess limitless automated tracking capabilities that enable us to provide you with
comprehensive reports, including but not limited to:

Balance verification

Statements and payments

Active, canceled, and other status updates
Monthly, bimonthly, or weekly reports
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All reports are available at your convenience. Ad-hoc reports are also readily available
at your request. Cedar Financial can literally provide hundreds of report options all
customized to meet your needs. We look forward to the opportunity to discuss your
needs in-depth and work with you to determine the additional reports that meet your
needs. Some of our more popular reports include:

v' Summary Liquidation Report: Tracks weekly(monthly) payments,
closed accounts, bankruptcies, promises, projections

v Closed Account Report
v' Summary Status Report

Our flexible reporting options include a variety of standard, custom, and ad-hoc reports.
We will work with the Institution to develop a comprehensive reporting package that
meets your needs. We can provide reports to you in any format, for every department,
and on any schedule requested.

Cedar Financial uses Comtech Systems, Inc.’s Collect! software for our data
management and reporting needs. Collect!’s robust and flexible reporting programs
meets the requirements of this contract. We will design a complete reporting package
for you that will include all standard and custom reports required by the Institution.

Our reporting options will remain flexible to continue to meet the changing needs of the
Institution as required.

Anytime Web Access for the Institution

Detailed account information and reporting options will be available online to the
Institution. With our secure Web Based portal, the Institution can log in and review
account information as needed. Cedar Financial will supply the Institution with a private
user name and password to securely and remotely so that the Institution may monitor
collection efforts and review updated account information. There is no extra charge for
this service and is provided as a value-added service to our clients.

In-House IT Department to Customize Reporting Features

Cedar Financial has management teams that can custom design a system by our in-
house programmer. Cedar Financial prepares customer-specific reports in any format
and structure designed to meet each of the Institution’s exact needs. Complete in-




depth risk analysis of your claims is also available. Our risk analysis lets you see the full
range of possible outcomes for any spreadsheet model designed. In some cases, clients
have asked us to develop customized training to provide statistical distributions and
probability theory as needed.

23. Describe how different types of accounts will be classified for reporting purposes.

Comprehensive Collection Program

Cedar Financial offers a comprehensive collection program for the Institution that is
designed to yield maximum recoveries while maintaining the highest level of
compliance, data security, and quality service. Our state-of-the-art computerized
collection software completely automates numerous collection processes that are
customized with predetermined requirements set up with the Institution during the
implementation phase. We are well prepared to provide all services associated with this
contract and all tasks in this RFP.

Cedar Financial will always request the balance-in-full whenever possible. We will
provide a monthly payment report of all consumers with active and inactive payment
plans. Cedar Financial can incorporate an approved payment plan that meets all the
Institution’s requirements into our account handling procedures.

Cedar Financial has a well-developed program for establishing and managing
consumer payment arrangements for many of our current clients. Account
representatives first review the consumer’s financial information, determine the
consumer’s ability to pay and work with them to develop a reliable payment schedule.

Payment arrangements vary but are designed to incorporate a down payment based
on the consumer’s financial situation followed by equal monthly, bimonthly, or weekly
installments. Our assigned collector team will work with the Institution to define
acceptable payment plan parameters and will work to obtain a faster resolution of the
debt without placing an undue strain on the consumer.

Cedar Financial will immediately document and contact the Institution if a repayment
may need to extend beyond the agreed upon repayment schedule. If this happens,
Cedar Financial will gather detailed information from the consumer and provide all
documentation to the Institution explaining the situation and proposed repayment
schedule.

Cedar Financial will not deviate from, or offer an alternative to, the agreed upon
repayment schedule without the receipt of prior written approval from the Institution.
Once a payment arrangement has been agreed upon and the plan enacted, consumers
are provided with regularly scheduled notifications and billing statements sent prior to
the payment date to remind them of the agreements that they have made, and the
schedule of payments due.

Follow-Up
Cedar Financials’ collection representative calls consumers who are meeting their




obligations monthly as a courtesy reminder for payment. Statements of account
balances and payments received are also sent to consumers.

Broken Arrangements

Our state-of-the-art collection system will automatically flag an account and
immediately notify collection the representative the day after a scheduled payment has
been missed. The account will be electronically prioritized to the top of the account list
of the collector work queue for immediate handling. The Cedar Financial collection
representative will then attempt to contact the consumer by phone and request
prompt payment. This contact is important because the account representatives is
trained to re-assess the financial condition of the consumer. If new arrangements need
to be made, they will be negotiated at this time to maintain consistent payments or
accelerate payments if possible. The new promised payment date is then entered into
the system for monitoring and it is made clear that all future payments are still due on
the established date(s). If contact is not successful over the phone other methods are
employed such as a text, or letter. A letter is sent requesting the installment payment
and future payments on schedule. If all avenues of follow- up are exhausted without
success the collection representative reviews the account for account closure.

Once contact is established with the consumer, the collectors are trained to classify
the consumer into one of the four categories:

v" Willing and unable to pay

v" Willing and able to pay

v" Unwilling and unable to pay

v" Unwilling and able to pay

Cedar Financial collectors are qualified to evaluate each situation independently, and
methodically and professionally overcome objections to repayment of the debt. We will
work with the Institution to set repayment guidelines. With prior approval from the
Institution, payment plans will be negotiated for consumers with financial hardship.

If consumers are unwilling to pay, we will follow up with credit reporting and legal
action according to the Institution’s guidelines. Cedar Financials’ Legal team is
responsible for initiating action on any Legal matters and will work closely within the
Institution’s guidelines. When court appearances are necessary by Cedar Financial
staff, we will coordinate preparation of witnesses and court dates with the Institution’s
legal coordinator. Cedar Financial will provide the Institution with advance notice of
hearing dates.

. Describe your company’s ability to customize reports and reporting timelines at the
VASCUPP institution’s request.

Cedar Financial offers a comprehensive collection program for the Institution that is
designed to yield maximum recoveries while maintaining the highest level of
compliance, data security, and quality service. Our state-of-the-art computerized
collection software completely automates numerous collection processes that are




customized with predetermined requirements set up with the Institution during the
implementation phase.

Cedar Financial will deliver all reports to the Institution specifications. We will work
closely with the Institution to develop custom reports that meet the requirements
of this contract. We will not include Social Security numbers on reports.

We can deliver reports electronically or in hard copy and on any schedule required
by the Institution. Some of our standard reports include, but are not limited to the
following:

v" Acknowledgment Report — Acknowledgments are sent every time new
accounts arrive and are entered into our system.

v Client Inventory Report — The inventory report is available in a range of
formats including only open accounts, open and closed accounts, or only
closed accounts. We can also provide statistics on age, date, and amount
and multiple inventory types.

v History Analysis and Aging Report — The history analysis and aging

v" Cancellation Report — A cancellation report is generated at the end of
each month. It lists any accounts that have been canceled or returned for any
number of reasons.

By providing you with routine updates regarding the account balance, payments
received, and account status on a monthly, bimonthly, or weekly basis, we enable
you to track the progress being made on your portfolio and we can assess our
success rate. We possess limitless automated tracking capabilities that enable us
to provide you with comprehensive reports, including but not limited to:

v’ Balance verification

v’ Statements and payments

v’ Active, canceled, and other status updates
v Monthly, bimonthly, or weekly reports

All reports are available at your convenience. Ad-hoc reports are also readily
available at your request. Cedar Financial can literally provide hundreds of report
options all customized to meet your needs. We look forward to the opportunity
to discuss your needs in-depth and work with you to determine the additional
reports that meet your needs. Some of our more popular reports include:

v' Summary Liquidation Report: Tracks weekly(monthly) payments, closed
accounts, bankruptcies, promises, projections

v’ Closed Account Report

v' Summary Status Report




Our flexible reporting options include a variety of standard, custom, and ad-hoc
reports. We will work with the Institution to develop a comprehensive reporting
package that meets your needs. We can provide reports to you in any format, for
every department, and on any schedule requested.

Cedar Financial uses Comtech Systems, Inc.’s Collect! software for our data
management and reporting needs. Collect!’s robust and flexible reporting
programs meets the requirements of this contract. We will design a complete
reporting package for you that will include all standard and custom reports
required by the Institution.

Our reporting options will remain flexible to continue to meet the changing needs
of the Institution as required.

Anytime Web Access for the Institution

Detailed account information and reporting options will be available online to the
Institution. With our secure Web Based portal, the Institution can log in and review
account information as needed. Cedar Financial will supply the Institution with a
private user name and password to securely and remotely so that the Institution may
monitor collection efforts and review updated account information. There is no extra
charge for this service and is provided as a value-added service to our clients.

In-House IT Department to Customize Reporting Features

Cedar Financial has management teams that can custom design a system by our in-
house programmer. Cedar Financial prepares customer-specific reports in any
format and structure designed to meet each of the Institution’s exact needs.
Complete in-depth risk analysis of your claims is also available. Our risk analysis lets
you see the full range of possible outcomes for any spreadsheet model designed. In
some cases, clients have asked us to develop customized training to provide statistical
distributions and probability theory as needed.

25. Describe how your firm can assist VASCUPP institutions with the Fiscal Operations
Report and Application to Participate (FISAP).

Our collection process is fully automated and can be customized to fulfill your needs
and requirements. We will customize any report you require and query collection
data to meet your requirements.

After a careful discussion of your needs and requirements, the Cedar Financial Client
Relations Manager will establish an implementation plan. This plan will detail the
specific requirements of the Institution along with customization guidelines for




reports and web interfaces. We work with your team to establish all the work
parameters and specifications, including data transfer procedures. Most of this
process takes place in the background and is transparent to the Institution. The
Client Relations Manager is responsible for the collaboration of Cedar Financial
departments and the communication the Institution’ requirements.

26. Describe your firm’s ability and qualifications to provide international collection services.

Cedar Financial is a proud member and major stakeholder of the exclusive TCM
Group, a global international network of debt collection agencies and law firms
with local operation centers in over 100 countries. Featuring local, “on the ground”
professional debt collectors and creditor rights attorneys.

& TCMGroup
« P, Global Debt Collection

A 4

Agents
80 53%

4

Service Providers
30 20%

TCM Group’s members are required to participate in annual meetings in order to
retain membership status. This ensures that all referrals are backed up by a chain
of well-established personal relationships.

Through our TCM network of vetted and vested partners, we have over 150 offices
in 100 countries worldwide under ONE umbrella!

Cedar Financial accepts the following responsibilities when managing an
international portfolio:

v" Cedar Financial remains the primary point of contact for all the
school’s information.

v' Cedar Financial ensures the local agent works the files diligently
and makes proper work-process recommendations in the shortest
possible time.

v" Cedar Financial requires regular updates from local international
offices to certify efficient performance.

v" Cedar Financial monitors and reports to the Institution all
payments received by local offices.

v" Accounts are retained in a central computer file, creating easier




data management.

Cedar Financial was established in 1991 and offers international debt collection
through our exclusive access to the world-renowned TCM Group network.
Featuring local, on the ground professional debt collectors and credit rights
attorneys, expert representation is available to the Institution worldwide -
covering more than 140 countries globally.

An Effective Global Solution

Best of all, it's not just an international debt collection capability we're offering -
it's an exceptional proficiency that enables us to not only resolve international debt
disputes but to do so using global professionals who understand the language,
customs, cultures, and laws that govern that country. That expertise is what spells
success in international student debt collection.

Cedar Financial provides collection services on six continents with every major US
trading partner. Due to the U.S. Department of the Treasury's Office of Foreign
Assets Control (OFAC) trade sanctions, we do not cover collections in Cuba, Iran,
Myanmar (Burma), North Korea, Sudan, or Syria. This list is subject to change in the
event OFAC imposes new sanctions or lifts existing sanctions.

international Agency: As the universities portfolio continues to see a significant
increase in the number of international accounts, Cedar Financial ensures that




these accounts will be handled by a firm that specializes in international debt
collection. There are over 6,000 collection agencies in the Unites States, and Cedar
Financial is the only agency specializing in international student collections with a
network of over 300 offices located around the world!

Best of Both Worlds: Cedar Financial is a large enough firm to efficiently manage
the Institution’s volume of accounts Perkins Loan Collections (and expats with
Perkins Loans) and non-Perkins accounts but yet small enough to provide a
personal level of service not matched by larger firms.

Cedar Financial offers exceptional proficiency enables us to not only resolve
international debt disputes, but to do it using global professionals who
understand the language, customs, cultures, and laws that govern that country.
And that expertise is what spells success in global debt collection.

But while our capability for debt recovery is global, all claims are initially forwarded
and serviced in one centralized location—Calabasas, CA. Claims are distributed to
the TCM Group representatives in closest proximity to your debtors. TCM Group is
near its clients and near your foreign debtors, providing informed, unified, and
effective debt collection strategies, geared towards the effective recovery of your
international accounts.

v Accounts are distributed to our partner agencies based on inventory,
language requirements and geography.

v Notes are stored securely through Collect! by Comtech database.

v" Remote access is provided to our collectco.comsite

v Accounts can be assigned electronically through our site at
www.collectco.com

TCM GROUP

v' Membership is limited.

v" Member companies are highly qualified law firms or collections
specialists.

v' TCM thoroughly vets all members.

v" Members have reciprocal and trusted relationships.

v Members are experts within their respective countries.

TCM Group’s global network eradicates the many difficulties that may be
present for agencies who attempt to recover debt in foreign countries without
a support network that provides direct contact with debtors and in-depth local
knowledge. One of the strengths of our network is that our representatives are
local to both the client and the debtor. National borders are no hindrance to
TCM Group's international collection service.




Account Referrals Protocol

To maintain integrity of the network and ensure optimum customer service,
TCM Group’s members are required to participate in annual meetings in order
to retain membership status. This ensures that all referrals are backed up by a
chain of well-established personal relationships.

Cedar Financial will provide the Institution with:

v" On Line Portal Access

Instant Updates on Account Information
Global Management Dashboard

Real Time Reporting

At-a-glance Liquidations by Country
Everything Translated to English
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Local Offices Globally

African Offices & Countries
Algeria
Angola Botswana Cameroon Egypt Ethiopia Ghana Kenya Lesotho Madagascar Malawi Morocco
Mozambique Namibia Nigeria South Africa Swaziland Tunisia Uganda Zambia Zimbabwe

Asian Countries & Offices
Bangladesh China
Republic of China(Taiwan)
Georgia India Indonesia Israel Japan Malaysia
Nepal Pakistan Philippines Singapore South Korea Sri Lanka Thailand Vietnam

European Countries & Offices
Austria Belarus Belgium Bulgaria Croatia Cypress
Czech Republic Denmark
Estonia Finland France Germany Greece Hungary Iceland Ireland Italy Lithuania
Luxembourg Malta Netherlands Norway Poland Portugal Romania Russia
Serbia Spain Sweden Switzerland Turkey Ukraine
United Kingdom

North American Country & Office

Canada
United States

Middle East

Bahrain Jordan Lebanon Saudi Arabia Kuwait
The United Arab Emirates

Oceania
Australia Guam
New Zealand Northern Marina Islands

Caribbean

Anguilla Antigua & Barbuda Aruba

Bahamas Barbados Belize Bermuda
British Virgin Islands Cayman Islands Dominica

Grenada Haiti Jamaica Martinique

Saint Kitts & Nevis Saint Lucia
Saint Vincent & Grenadines Trinidad & Tobago
US Virgin Islands

Central & South America
Argentina Bolivia Brazil Chile Columbia
Costa Rica Dominican Republic Ecuador
El Salvador Guatemala Guyana Honduras Mexico Paraguay Peru Puerto Rico Suriname Uruguay Venezuela
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28.

29.

30.

Provide the names of any professional organization that your firm belongs to.

Cedar Financial is certified, rated, and continues to meet the strictest
industry compliance standards. We continuously perform according to the
highest business standards. We are proud of our affiliations with numerous
certification and rating industries that carefully monitor business practices
of agencies such asours.

CERTIFIED
Cedar Financial is currently one of 14 agencies certified with the IACC for
international debt collections.

We have an “A” rating with the Better Business Bureau.

We are certified with the Commercial Collection Agency Association.

We are a proud member of the Association of Credit and Collection
Professionals.

Specify if your firm has been purchased/merged within the last five years. Specify any plans
to purchase or merge with another company.

Cedar Financial has not been involved in any business related purchase or
mergers over the last five years and we have no plans to purchase or merge
with another company.

Specify if your firm has been cited for any audit exceptions within the last five years. If
so, provide dates, reasons, and resolution for each exception.

Cedar Financial has not been cited for any past or previous audit issues.

Specify if your firm has had or has any litigation issues. If so, provide dates, reasons, and
resolution for each issue.

Cedar Financial currently has no litigation issues and we have had no litigation
issues in the past.
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32.

Describe your business structure to include the relationship between any parent company
and subsidiaries. Specify any business relationships with loan billing agents.

Cedar Financial is a proud member and major stakeholder of the exclusive TCM
Group, a global international network of debt collection agencies and law firms
with local operation centers in over 100 countries. Featuring local, “on the ground”
professional debt collectors and creditor rights attorneys.

& TCMGroup
by Giobal Debt Collection
a4
Agents
30 53%

A 4

Service Providers
30 20%

TCM Group’s members are required to participate in annual meetings in order to
retain membership status. This ensures that all referrals are backed up by a chain
of well-established personal relationships.

Describe your firm’s qualifications and experience in providing collection services to
institutes of higher education. Provide the contact information and qualifications of the
person who will be the primary point of contact to VASCUPP institutions.

We believe our experience with Higher Education Institutions and our Higher
Education Department Staff dedicated to student consumer collections, that
we are uniquely qualified to meet and exceed the requirements outlined in this
proposal.

We understand the need, we prepare our staff and we deliver solutions to
colleges and universities every day.

Specific to Higher Education

Higher Education clients have specific needs and are governed by additional
rules and regulations pertaining to student consumers. This is the reason Cedar
Financial has a dedicated Higher Education Department where additional staff
training can be conducted and requirements specific to individual universities
can be met.




When working with Higher Education consumers, agencies must have
adequately trained staff. FERPA Laws pertaining to specific consumer rights
and requirements for collections of Perkins Loans are specific to this group of
consumers. Through our Cedar University, we can guarantee that Cedar
Financial representatives are adequately prepared to work with this unique
group of consumers.

Compliant Collections

Cedar Financial is licensed throughout the United States and works with a
vetted network of global collection affiliates in over 150 countries to ensure
that everything we do is complaint with local, regional, national, and
international debt collection laws. Our team adheres strictly to the Family
Educational Rights and Privacy Act (FERPA), The Fair Debt Collection Practice
Act (FDCPA), The Fair Credit Reporting Act (FCRA), The Gramm- Leach-Bliley Act
(GLBA), The Telephone Consumer Protection Act (TCPA) and unfair, deceptive,
or abusive acts or practices (UDAAP) regulations and our international affiliates
are licensed in their respective countries.

False Claims Act (1863)

Social Security Act (1964) Medicare and Medicaid Patient Protection
) Act (1987)
aka Anti-Kickback Statute

Social Security Amendments

Omnibus Budget Reconciliation Actge
X (1994)

(1989)

Balanced Budget Act
(1995)

Medicare Modernization Act
(2003
Health Insurance Portability
and Accountability Act

Deficit Reduction Act (2005) (1996)

' Enforcement Recovery Act (2009)

American Recovery and Reinvestment Act (2009)
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Provide an overview of your firm’s financial status to include financial statements, bank
references, Dun & Bradstreet or equivalent rating, and any other information that is relevant
to your firm’s financial stability and solvency.

Financially Stable and Commercially Certified: Cedar Financial is a financially stable,
established company that has provided successful debt collection services since 1991. Our
current profit growth rate is steady at an average of 34% year over year for the past three
years. Our sound financial history and quality, compliant collection practices earned us the
International Association of Commercial Collectors (IACC) Certified Commercial Collection
Agency certification for commercial debt collectors. We are one of only 14 agencies
nationwide to hold this certification.

. Provide three (3) references of higher education institutions where your firm currently

provides collection services. Each reference should include name of the institution, a brief
summary of the scope, mailing address, and the name and contact information of a primary
contact person.

Harvard University

Tom Murphy

VP of Operations 781-439-3139

617-495-1720

tom_murphy@harvard.edu

16 Dunster Street

Cambridge, MA 02138

Currently working student collections Number of years working together: 5 1/2

Duke University - Bursar Office

Ann Giehl 919-684-3531

ann.giehl@duke.edu

DURHAM, NC 27701

Attn: Ann Giehl

Currently working student collections Number of years working together: 6

Duke University - Financial Aid

Sherrie Clayton 919-684-2200

Sherrie.clayton@duke.edu

2127 Campus Drive

Box 90755

Durham, NC 27708

Currently working student collections Number of years working together: 6




Purdue University

Carol Robbins 765-494-0917

carobbin@purdue.edu 475 Stadium Mall Dr Schleman Hall Room 350

West Lafayette, IN 47907

Currently working student collections Number of years working together: 3 1/2

Valparaiso University

Sharie Palmer

Director of Collection/Planned Giving Coordinator
sharie.palmer@valpo.edu

219-464-5221 ext. 3

1700 Chapel Drive

Valparaiso, IN 46383

Currently working student collections Number of years working together: 4

University of Michigan

Patrick Brettschneider

Student Loan Collections

spidy@umich.edu

734-647-3181

3003 S. State Street

6000 Wolverine Tower

Ann Arbor, M1 48109

Currently working student collections Number of years working together: 4

. Discuss the success rate of your firm in collecting outstanding debt and the length of time
to collect accounts, including quantitative data. Provide an explanation for how
calculations were determined.

Cedar Financial calculates recovery using the calculation (dollars assigned -minus
cancellations-/ dollars collected. The recovery rate for:

First referrals - under 12 months  48.%

Second referrals 18.%
Third referrals We currently do not have enough data to
calculate Institutional loans 52.%

Cedar Financial understands the importance of early contact. Statistics show that
the earlier a consumer is contacted the greater the rate of return is for our client.
We begin collection activities almost immediately after referrals are received.
While notices are mailed to the consumer, a telephone campaign is initiated with
attempts to contact the consumer at all available listed phone numbers. The
initial call is placed within 24 hours of verification and is followed by a minimum
of one phone call per week. A progressive asset analysis is performed with each




phone call. Our automatic dialer is used to ensure that maximum contact
attempts are made within state and FDCPA regulations. Every collector’s
performance and account progress are reviewed regularly by his or her
supervisor. The calling campaign continues throughout the life cycle of the
account until a successful resolution is achieved or the statute of limitations
expires.

Cedar Financial offers a comprehensive, automated, collection program that is
designed to yield maximum recoveries while maintaining the highest level of
compliance, data security, and quality. We are well prepared to provide all
services associated with this contract and all tasks of this proposal. These tasks
will include, but not be limited to, mailing past-due notices that highlight
progressive collection efforts, skip tracing to locate consumers out of state
and/or out of the country, filing delinquent notifications with credit bureaus,
telephone contact campaigns using auto dialers, and communicating with
consumers regarding their debt and options for payment.

Performance Reports

Cedar Performance Reports give an in-depth look at the portfolio. These reports
can be provided upon request and are generated during our regularly scheduled
client Check-Point calls.
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PURDUE UNIVERSITY
Number of Dollar Amount of | Dollar Amount
Accounts Placed | Accounts placed Collected

$

Recovery Rate

International Loans

15t Placements 155,059.20 | $  17,315.92

International Loans
2nd Placements

$ 936,303.90 | $ 386,729.44

DUKE UNIVERSITY

Number of Dollar Amount of  Dollar Amount

Recovery Rate
Accounts Placed | Accounts placed Collected )

Tuiﬁqn Loans S 712,215.90 | $ 310,442.70 43.59%

International
Student Loans

Perkins 7 S 36298320 | $

$ 2,121,046.00 | $ 463,646.20 21.86%

51,031.58 14.06%

UNIVERSITY OF CENTRAL MISSOURI

Number of Dollar Amount of Dollar Amount
| Recovery Rate

Accounts Placed |Accounts placedil Collected |

el A EE e N SIS

International

O,
Tuition Loans $ 1,093,425.40 | S 313,033.00 28.63%

Domestic Tuition

S 418,929.80 | $ 140,191.29 33.46%
Loans
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37.

Describe your firm’s ability to work with and accommodate the different needs of various
VASCUPP institutions (remittance timelines, inactive account returns, payvment
processes, etc).

Our collection process is fully customizable, and we agree to create a custom
collection services plan and reporting functions to accommodate the individual
needs of every institution.

Describe all methods for processing payments from debtors.

Cedar Financial will always request the balance-in-full whenever possible. We will
provide a monthly payment report of all consumers with active and inactive




payment plans. Cedar Financial can incorporate an approved payment plan that
meets all the Institution’s requirements into our account handling procedures.

Cedar Financial has a well-developed program for establishing and managing
consumer payment arrangements for many of our current clients. Account
representatives first review the consumer’s financial information, determine the
consumer’s ability to pay and work with them to develop a reliable payment
schedule.

Payment arrangements vary but are designed to incorporate a down payment
based on the consumer’s financial situation followed by equal monthly, bimonthly,
or weekly installments. Our assigned collector team will work with the Institution
to define acceptable payment plan parameters and will work to obtain a faster
resolution of the debt without placing an undue strain on the consumer.

Cedar Financial will immediately document and contact the Institution if a
repayment may need to extend beyond the agreed upon repayment schedule. If
this happens, Cedar Financial will gather detailed information from the consumer
and provide all documentation to the Institution explaining the situation and
proposed repayment schedule.

Cedar Financial will not deviate from, or offer an alternative to, the agreed upon
repayment schedule without the receipt of prior written approval from the
Institution. Once a payment arrangement has been agreed upon and the plan
enacted, consumers are provided with regularly scheduled notifications and billing
statements sent prior to the payment date to remind them of the agreements that
they have made, and the schedule of payments due.

Follow-Up

Cedar Financials’ collection representative calls consumers who are meeting their
obligations monthly as a courtesy reminder for payment. Statements of account
balances and payments received are also sent to consumers.

Broken Arrangements

Our state-of-the-art collection system will automatically flag an account and
immediately notify collection the representative the day after a scheduled
payment has been missed. The account will be electronically prioritized to the top
of the account list of the collector work queue for immediate handling. The Cedar
Financial collection representative will then attempt to contact the consumer by
phone and request prompt payment. This contact is important because the
account representatives is trained to re-assess the financial condition of the
consumer. If new arrangements need to be made, they will be negotiated at this
time to maintain consistent payments or accelerate payments if possible. The new
promised payment date is then entered into the system for monitoring and it is
made clear that all future payments are still due on the established date(s). If
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contact is not successful over the phone other methods are employed such as a
text, or letter. A letter is sent requesting the installment payment and future
payments on schedule. If all avenues of follow- up are exhausted without success
the collection representative reviews the account for account closure.

Once contact is established with the consumer, the collectors are trained to classify
the consumer into one of the four categories:

v" Willing and unable to pay

v" Willing and able to pay

v" Unwilling and unable to pay

v" Unwilling and able to pay

Cedar Financial collectors are qualified to evaluate each situation independently,
and methodically and professionally overcome objections to repayment of the
debt. We will work with the Institution to set repayment guidelines. With prior
approval from the Institution, payment plans will be negotiated for consumers
with financial hardship.

If consumers are unwilling to pay, we will follow up with credit reporting and legal
action according to the Institution’s guidelines. Cedar Financials’ Legal team is
responsible for initiating action on any Legal matters and will work closely within
the Institution’s guidelines. When court appearances are necessary by Cedar
Financial staff, we will coordinate preparation of witnesses and court dates with
the Institution’s legal coordinator. Cedar Financial will provide the Institution with
advance notice of hearing dates.

Provide the following if the proposed solution processes card holder data or redirects to a

separate payment site:

a. Up-to-date, signed documentation that the proposed solution and firm is compliant
with all PCI-DSS requirements.

b. Documentation of your firm’s most recent PCI system scan and the signature page
from your Attestation of Compliance (AOC).

c. If your firm and/or the proposed solution is not PCI-DSS compliant, explain why your
firm/solution falls outside PCI-DSS scope and provide the most recent SOC 1 or
SSAE-16 report.

Cedar Financial is up-to-date and has attached signed documentation that the
proposed solution and our firm is compliant with all PCI-DSS requirements.
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" Sev urity ®
Standards Council

Payment Card Industry (PCI)
Data Security Standard

Attestation of Compliance for
Onsite Assessments — Service Providers
Version 3.2

April 2016
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. Securnity .
Standards Council

Section 1: Assessment Information

instrucions for Submission

This Attestalion of Compliance musi be complated 83 8 declaration of the resulls of the service provider's
assessment with the Payment Car Induslry Data Secunty Slandard Requirements and Seciwify Assesement
FProvedures {PCIDSS). Compiate all sacilons: The sefvice provider is responsibla for ensuring that each
section is completed by the relevant panies, as applicable Conact the requesting payment beand for raportng
and submission procedures.

Part 1. Service Provider and Qualified Security Assessor Information
Parl 1a. Service Provider Organization Information

Company Name: UsAsPay ! RBA [doing Hin

| buginess as):
" Contact Name: " Tim McEwan " Tde:  Chief Technology Officer
Telephone:  (323) 370-6605 E-mail. | tm@ussepaycom
‘Bsfainrtas Address: V 1833 Victory Bivd. , City: ; Glsn&éfc
State/Province:; . ca | Counlry. | USA T Tae leen

URL: hitp:ifavaw uazenay.com

Part 1b. Qualified Socurity Assossor Company Information (if applicable)

Company Name: ATMMM
Lead QSA Conlac Name: . Steve Prat - L'mh o isenios Security Consliang
Telephone: ;‘{512)7_&‘;'3—-;650‘_————— T Emak | spratg@tustwave com
Business Address; 7| 70 West Madison Ave Suite | ity | Chicage

: 600 ;
State/Province — o JCouner:m usa Zp B0BO2

URL: . hitp:ffwerw trustwave.com




Part 2. Executive Summary

Pam 2a Scope Venbcation
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Services that were INCLUDED in khe s¢ope of the PCI DSS Assessment (chech all tnal 2ppiyy

Narme of sorvice(s) dssessed,
Typo o seviceis) assenied.
Hosting Provider:

[ Appicatons ¢ sofivare

[ Haradware

[ tnfrastructure / Network

7] Priysical space (oo losalion)
[ Storage

et

1 Secunty servces

] 2.0 secwre Hesting Provider
[] Shared Hosting Provider

[J Dumer Hesting (spectyl:

[ Account Mansgament
[} Back-Ofice Services

[T &ukng Wanagemem

] Clearing and Seltlement
T Metwork Provwider

7 Oibers (epucify),
HNote: These calegonies are provided for assistance only, and are nol inended fo Wil or predeterming
51 paliy's sendce descrpoon. I wou fegl these calegones dor' apy fe your BRIVICE, comm‘cfif
“Others. i pou'e unsure whpthar @ calegory Could Guply 10 yOur Seraee, ¢ongill willt (hiy appicasie
psgrrrend braved

USaeiay payment ysleway

Managed Services {spocifyl;

[ Sysieens setunty senaces
11T suppon

[ Physical securdy

[ Tesn¥nat Managemant Sysiem
[ Other services (Spealy)

[ Fraud and Chargeback
[ Issuer Processing

[0 Leyalty Programs

[ Merchant Services

Payment Processing:

3 POS/ card present

{22 Imernet ! e-commerse

{J WMOTO | Call Canter
AT

T Ctrer proceseng (spanty)

[ Paymant GatowaySwilch
[ Prepad Seswces

[ Racerds Managamen

[ TaxtSavernment Paymenta
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Part 2a. Scope Verification (confiuad]
Services that are provided by the service provider but were MOT INCLUDED in the scope of the PCI
D55 Assessment (check alt that apjy)

Mame of serviceds} nol 3ssessed
Type of serviceis) nol assessed:
Hastirng Provider:

] Applicaticas ! sofware

O Hardware

[ Infrastmteie £ Netwodk

[ Physacal space (co-lacation)
[ 5torage

[ \ezb

{1 Secunty senvices

7] 3-0 Secure Hasting Prowder
[ Shared Hosting Provider

[] Other Hosting {specifyy

[ Account Management
[J Back-Ofice Servicas
[ Biting Managerent

[] Clearing ang Seftlement
[ Metwark Provider

[ Others 4spocityl

Provide @ brief explanation why any chacked seriices  Not applicacle

et applicablz

Managed Services (specify)
[ Systems securily seruces

O 17 support

[73 Phwsical secusily

[ Terminat Managemeni Syster
[ Otrer services (speeily)

] Fraud and Chargeback
] tssuer Processing

T Lowaity Programs

] Merchart Services

were not incleded in the assessmeant:

Part 2h, Description of Payment Card Business

Descnne how and in what capacity your business
stares, prosesses, andier ransmits cardholder dala.

Payment Frocessing:
[ #O% ! card prasenit

[3 Intarriat / g-commmerte

[ 8070/ Call Center
Clatns

[ tather procassing jspecty)

[ Payment Gateway/Swich
[ Prepaid Services
[ Records Managerment

{71 TaxtGovemmant Payments

USAsPay is & payment galeway, The USAefay
payment geteway application stores and ransmmuls

cargholder data. Cardholder data (PAR Expiration
dale) & storad i a MySQL dalabase {Blowlish 256).
Hashed PAN (SHA 258), tokens, and truscaled PAN
(first six and lagt foun) are sicred on a separate
server. USAePay iransmis cardholder data (PAN,
expiration, cardholder name) 10 11g PFOCESSOE USING
via private MPLS and TLS 1.2 {AES 256-hit
encryplion) conneclions.

Dasceibe how and in whal capacity your businessis  ng
otherwise involved i or hag ine abibty (e impect the

security of cardholder data
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T
el |

Part Zc. Locations
List types of facilzies {for exampla, relad oullels, corporate offices, dala centers. call cenlers, efe) and a

summary of lacations inchudid 1o e 1PCLLDES review.
Number of faciities  Locationfs) of facility {¢ity, countsy]

Type of facirity:
of this type
Headguarters dala cenlra 1 Glandale, CAUSA
2 Somernlle MA USA

Co-located data cenire
Aguura Hills, CA USA

Part 2d. Payment Applications
Does the erganization usa one or mare Payment Applications? [ Yes [ ro
Provide the following information regarding the Payment Applicalions your organizahan uses:

Payment Application Verslon Application is application PA-DS5 Listing Expiry
Hame Nuembes Vendor PADSS Listed? date {if applicabie)
Inleirad ; -
FrontEng Version Bespoke Oyes [EiNo Not applicable
s Ied@irad : ’
k ! s Mol appiicable
BackEnd Versson Bespoke OOves Mo ppi

Fart 2e. Description of Environment

Provide & highefevel descnpton of the environment USAePay receives CHD via TLS 1.0 or higher
from s marchant cliants, and transmits CHD

covered by this assessment. .« and ‘
For example; l;: gf?ﬂnﬂﬁﬁ? via private MPLS and
« Comnectans into and out of the cardihalier dals '

Criscal systems include datsbases, web

emvironment (COE).
+ Critical system components within the CDE, such as POS  applications, back end applications, firswalls,

devices, detabases, web servers, olc., and any other | and securily applications.
necessary payment components. 8§ Apphcadle |
" Dees your business use nefwork segmentation to affect the scope of your PCI 0SS Bl ves [Jho

envonmenit?
{Refer to "Network Segmentation” sachion of PCI DES for guidanee on nelwork

SEgmentanonf
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Fﬁ;

Par 2 Thord-Party Service Froviders
Daes wour comoany have a relisionat o weh a Gual ey Infegralar & SReselor (0 for e [ e
tha puipese of the serpces being vabdated?
T ¥es s
Hame of O R Campany.
DR Indnadual Name:
Desenpdon of senicps rrovided by QIR
Does wow comeany have @ relationsh e with ong o more e Darty S20eCe providans tHer D Tag E 3
examp e Gualfed Integrator Reseliers {GIR). gateways, payment procossens, payr 2nt

EAMNE DoandSrE (PR welvhostrsg Sompanes grlicss Booking & ens !oyalr;r [ubdals ] ‘
agents. eic | for the purpose of the services being valdated?

i Yas:
Hame of service providaer: Descrotion of services provided: '
Mot apploable Mot appicable

Note. Requwreinent 12 B appues io gl ondies in ffus i
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Far Zg Sammary of Beguremerts Tested
Foreach FCIL DS Requiremant selent one of tha fallowing
+  Fult - The regurement and 20 seb-requirements of that requiremen were assessed, and mo sub-
mequirerignls were marked a5 “Nod Teslod’ o ‘Mot Applcatie” inthe ROC,
s Parial « One or more sub-requireTents of Lhat requireménl wese marked as WOl Tested™ or "Nat
spphcasig” n 1sa ROC,
«  Mpng - Al sub-reguirerrents of That requiramant wera markad as Mot Tasted” andfor "Mool Applicatia™
nise ROGC
Eor all iequirpmants dentfiod a5 edhe- "Parial’ or “More,” prowde details in the “Justifcaban for Approach”
ae imsludiog
e  Detats of speoho sul equirerngnls thal were marked as wither *Hol Tesked” andior "Mol Apphcabla in
e ROG
s Reasen why suboreguremerntis) were not lestad or not appkoable
Ketn, Tt Lalde fo be complaied for eaek speoce govered by Whis AQC Adviforeal copies of Py sechon ace
Z,a 2me oo e P SEC wetsite,

Mameof Sarvice Assessed: S AcPay paymonl gatoway

Detaile of Reguirements Assessed
Justification fer Approach

PCl D3B8 LRequad o gl Farial® ard ThHongT resporscs eify wiich
Regdirement Fuii Fartsal Hone syberagavamenis were rol lessd il ne reazon §
Pziaosrmerd 1 R 1] 1 1.2.2 - routers nol used ;v CDE

12 3 - poin-3Cope Wrgess
Toorement 2 3 i (1 21 1-nowmscops wiedss

Boauregnt 3 A O 34 1 — sk encrypsion not used m CLE
3 § 1= nal required al tais fime

s oeasl d ] ] O £ 1 1 - CHD nol transtitad over wirgless
Ean_rzeent O = o § 1« np syslems sommonly affegted by maizious
software
4 1.1- no syatems cammenly affected by malicous
softwane
5 E- rwo syslerms sommonly 3facted by matcious sofare
PR S EMERL O | [0 64&-nm required al this tme
Fee uremert 7 0| [} O
P arement § O ey Ol 81,3 — no temunabong Junng assessment parod

814 - noinactive acoou rg durtg assessmend pericd
B 15 =1heg paries not alivwed o acoess COE
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Reguarement &

Réequaermierd 10

Regumezmert 11;

Regquremiers 12:
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£

251 USHelay s ngl p snaned hoshing pronder

G0 1 — neRckup Frasi N soape

L6 2 — e il el 1 s00pe

2.5 3 - nodistnbubed or Backdp WECIE IN SCOPT

981 - o hardeegy rrigdia 1 5Cope

NG - ma POIdowt s in $0a08

10 8 - nol rauired sl b Bimg

11 23 - 0 sigmfeant ocharges dunrg She assessmonl d
penigd

11341 - not reguired at ihis tme !
12.3.9 - ¥ parues are prehibiled from accessing the

COE

12,95 = no service providars used to meet PCI
PegUinements

1211 - pot Fregqusred at this time

Mot applicable. USAsPayis nota shared hasting
provvigder

Hot applicable. USAsPay does not use 33L or garly
TLS in its &nwirenment.
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Section 2: Report on Compliance

This Astostation of Comphance reflocts he results of an onsite assessmend, which 15 documearitzd in an

accoepanying Hepon on Complance (100G)
The assessewent documented i ibes allestabon ard i the ROC was completed on

Hawe compensting contrals been used 1o mees any requaremsnd in ihe ROC?
Vere amy requiremenis s the 2O weniified as being nos applacahle (M7

Were any requirernenls nol tested?

Woere any requirements in the ROC unable to be met due 1o 8 legal constrairt?

Marzh 29 2017

[ ves [ Nz
kel ves o
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O wes =1 Mo




Cedar Financial Response to: LBS 997

Section 3: Validation and Attestation Details

Part 3, PCI DSS Vahdation

This A0C iz based on resuits nated in the ROC dated March 28, 2017,

Blased onthe résulis decurnentod inthe ROC noled above. the signalones Confifiad in Parts 3b-3d, as
applcatle, ass60(8) ne following comprande Status for the enbity idenbfiad i Part 2 of this dosuman
eheck ana)

@ Compliant: All sections of the FEIDSS ROS are complele, alf guesbons angwersed alfroatively,
resyltiag i an ovarall COMPLIANT rating; thereby UStePay Fas demensiraled full corrplance wib
the PG DSES.

M Non-Compliant: Mot ab sedions of the PC1DSES ROGC are complete o net all quashons ae
agwesred affamalively, resulbng in an overall HON-COMPLIANT rabing. tnereby [Senace Frovider
Cevnpary Marne) has ot demonsirated full compliance with the PCIDSSE.

Target Date for Compliance”
An entity submitting this form wih a sistus of Non-Comgliant mey be required to compiete the Acion
Planin Par & of this document. Check wath fhe payment brandisy before compieting Parf 4.

O compllant but with Legal exception; One or more requirements are marked “Not in Place” due tg a
laga’ restriction that prevents tra requirement from being met. This optien requires additioral rewsw
from =cquirer of paymaent brard.

I checked complete the following:

Affacted Requirermnent Dietails of haw legal ¢ onstraint prevents requirement being met

Parl 23, Scknowledgement of Status
Signatory(s) ¢onfirnma:

{Chock all that appdy)

The RO was complated aceerding ta the PC! DES Ragquirements ang Secunily Aszassment
Procedwies, Version 3.2, and was completed acceeding fo ihe irstructions Iherén.

All infaemation within the abovereferenced ROC and in this allasiation fairly represents the resulis of
vy gssessment in sl malenal reepects.

| have coafinmed with my paymenl application vendar thal my payment sysham does not Blore
sensitive authanticaticn data afer authonzabon,

| have read the PCI DSS and | recognize thal | must mamtan PCI DSS camphance, ag applicable to
myy mrveonmend, #f all times.
if mw erwironment changes, | recoghize | must reassass my anyironiment and implement any

B o0 =

&
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Part a. Acknowledgament of Status jcontnued)

(5] Mo ewdence of ful track data’, CAV2, CVUZ CH, or ©WW2 datg®, or PIN dala’ slorage alter
-anssichun authonzabion was found on ANY system revieveed dunrg this assessment

] A5V scans are heng complated by the PCI SSC Approved Scanmng Verdor Secuntybietncs

' Data grcsdsd in tha magnatc irips or equlvaient 43ls oa a chip used loe aulhanzason dusing a card presert kaesacion Creilies
mEy Nel retan kil irack dala afer wansechon Buibargalion, The oy glemerts of race data 1hal may be eelamed arg primary
aceount vuriber (PANR], expralion dabe, and cardholdsr name.

2 Tha thres- ar four-digit vales prnted by tha signature parsd o an Me face of 8 paymend cand used 1o warilfy cardnes-prasant
Srangachons

¥ Perasnsl denbfication member anderad by cardholder dunng 3 card-present lransacion, andior enorypted PIN Bleck praset
wilhin 892 fransackon mess age.
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e

Part 36, Serviee Provider Attestation

~ —

4 - —y :
R e [
- g :

Pl S
Swgrrature of Senice Provider Exercubve Offcer ¢/

¢
B

Dale.

‘."-—
-t
».::3\
r
)
N
™

7

L] 4 -
Serace Provider Evecutive Officer Name. ¢ g, ,:,:;H.gj,./ Tite: /e

Part 3¢, Qualified Security Assessor (Q$A) Acknowledgement {if applicablop

ITa Q8A was involvad or assisled wihi this  Steve Piail performad documaniaion reviews. endencs revigws,
sssessment. descnoe the role performed an-gie aszessment and ntervew of client emplovess 3s a2l as
wrgle the regoad

Swgoaturs of Duly Authonzed Cficer of 0S4 Compsny 4 Date March 29, 2097
Ly Authorzed Offfcer Name: Michael Aminzade QEA Company: Trustwave

Part 3d. Internal Security Assessar (ISA] involvement {if applicable)

If an 1SAls) was involved or assisted wilh Mol applicable
thig assessment, identfy the (34 personnal
and descrba the role performeg
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e

Part 4. Actian Plan for Non-Compliant Requirements
Select the appropnate response for “Compl
answeal o' 1o any of the requitgments, yo
Comp ant with ihe requirement and a oeiel descnphon of the achioes being *aker 2
Check with the appiicable paprment brand's) before complelng Pard 4

PCIDSS
Reguirempnt

12

Appendy AY

ASpendic A2

Descriptian of Reguirement

irEla ! and memntain a foewall
<ofiguration 12 protent cardhnldar dats

Do net use vendorsupplied defauls for
sYslem paeswords and olver ERTUnty
parg—eterg

Fredect slorad cardholder a3

Ercyp: srans™ ssan of cardhalder data
BLTC8E open public metwgeEs

Prowent s aysterms ezaitst ma wire
and regula- ¥ vpdate antwins soheare
or programa

Deveop a0 maintain $acuse sys'ems
and apgl cationa

Reetrct ancess to cardholder data by
SLETEEs rees to know

Idemify and aulnenicaln acceas s
Sysiem comaonents

Rastrot pyseal aocess 19 sardhalder
caa

Track and maniter all eceess 5o netwark
TERGICes and cardholdar data

Reguary lest security syslems and
OrOGE55eE

Wzamtain 8 policy 1n31 addresaas
infarmation sacurnity foe 8l personne

Adduonal FCI DSE Regquirements. for
Shared Hosting Proviers

Agaiienat PCI DS S Reguirements lar
Ertities using SSUiearly TLS

DISC VER r ‘3 <
. t

in

ki i

Complant to PCI
D55 Requirernents

SEglenf Sins,

YES
A

K] 5]
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B & M

[ Y
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@
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O
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O oo 0o 0o

am lo P21 D5S Reguirgeents” for each requ semert Yo
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Offeror Data Sheet Attachment A & B

4

ATTACHMENT A
OFFERCR. DATA SHEET
TO BE COMPLETED BY OFFEROR

QUALTFICATIONS OF OFFEROR- Offerors must have the capability and capacity m all respects
to fully satisfy the contractual requirements.
Cedar Financial has the capabiiity ond capacity in afl respects io fully satisfy all confractual
regirements.
YEARS INBUSINESS: Indicate the length of time you have been in business providing these types
of goods and services.

Years 27 Months
REFEREMNCES: Indicate below a listing of at least five (3) organizations, either commercial or
sovernmentalleducational, that vour agency is servicing, Include the name and address of the person
the purchasing agency has your permission to contact.

CLIENT LENGTH OF SERVICE ADDRESS CONTACT
PERSCNPHONE #
Harvard University 5335 1& D ster, Styest, Taom huphy
Cambridze, A4 02138 VP of Operations 781-
439-3139
Drofce Univeraity - Bursar [ 354 DURHAM, NC 27701 Amn (Gighl 910-684-3531
Dubce University — Financial | 6535 2127 Campus Drive, Shemrie Clayton 919-684-
Ajd Box 807533 2200
Durhem, MC 27708
Purdue University 353mm West Lafayette, IN 47907 Caral Raobbine 765-494-
0817
Valparaizo University 4315 1700 Chapal Driva Sharie Palmer
Valparaiza, IV 44383 sharia patmer@nvelpo.edu
219-464-5332] ext 3

List full names and addresses of Offeror and any branch offices which may be responsible for
administerine the contract.

Cedars Business Services, LLC — DBA Cedar Finandal
5250 Las Virgenes Road, Suite 710
Calabasas, C4 91302

RELATIONSHIP WITH THE COMMONWEALTH OF VIRGINIA: Is any member of the firm an
emplovee of the Commonmwealth of Virginia who has a personal inferest in this contract pursnant to
the CODE OF VIRGINIA SECTION 22-3100-31317

[_IYES [x INO
IF YES, EXPLAIN:




ATTACHMENT B

Small, Women and Minoritv-owned Businesses (S ) Utilization Plan
Offeror Name: Cedar Financial Preparer Name: Dell Holden

Date: Awnpust 15, 2018
Is your firm a Small Business Enterprise certified by the Department of Small Business and Supplier
Diversity (SBSD)? Yes Ne X

If yes, ceriification number: Certification date:
Iz your firm 2 Woman-owned Business Enterprise certified by the Department of Small Business and
Supplier Diversity (SBSD)?  Yes Mo

If yes, ceriification nuraber: Certification date:
Is your firm a Minority-Owned Bosiness Enterprise certified by the Department of Small Business and
Supphier Diversity (SBSDN? Yes Mo X

If yes, certification number: Certification date:
Is your firm a Micro Business certified by the Department of Small Business and Supplier Diversity
(SBSD)? Yes..X No
__Ifyes, certification aumber: 1757071 Certification date: 03/13/2017 - 5312019
Instractions: Populate the fable below fo show your firm's plons for utilization of small, wemen-owned
arid minority-owned fusiness enterprises in the performarce of the comtrart Describe plos io wilize
SWAM: businesses as part of joini vertures, parinerships, subconiraciors, suppiiers, eft.

Small Business: "Small business " means a business, independently owned or operated by one or more
persons who are cifizens of the United States or non-citizens who are in full compliance with United States
immigration law, which, together with affiliates, has 250 or fewer employees, or average annual gross
receipts of $10 million or less averaged over the previous three years.

Woman-Owned Business rise: A business concern which iz at least 51 percent owmed by ome or
moere women who are ULS. citizens or lezal resident aliens, or in the case of a corporation, partnership or
limited Liability company or other entity, at least 31 percent of the equity ownership interest im which is
owned by one or more women, and whose management and daily business operations are controlied by one
or more of such individuals. For purposes of the SWAM Program, all certified women-owned
husinesses are also a small business enterprise.

Minority-Owned Business Enterprise: A business concern which is at least 51 percent owned by one or
more minogities or in the case of a corporation, partnership or limited Liability compamy or other entity, at
least 51 percent of the equity ownership interest in which iz owned by one or more minorities and whose
management and daily business oparations are confroiled by one or more of such mdividuals. For purposes
of the SWAM Program, all certified minority-owned businesses are also a small business enterprise.
Micro Business is a certified Small Business under the SWah{ Program and has no more than bwenty-
five (23} emplovees AND no more than $3 million in average annual revenue over the three-year ;pmod
prior to themr certification

All small. women and mmon ; owmed businesses must be Oet‘tl.ﬁﬁﬂ by the Cnmmunwealth of

RETURN OF THIS PAGE IS REQUIRED




Small Business Subcontracting Plan Attachment B

Procurement Name and Number: __ LBS-997

ATTACHMENT B (CNT'D)
Small, Women and Minority-owned Businesses (§Wah{) Utilization Plan

Date Form Completed: _August 15, 2018

Listing of Sub-Contractors, to include, Small. Woman Owned and Minority Owned Businesses
for thiz Proposal and Subsequent Contract

Offeror / Proposer:

Cedar Financial 5230 Las Virgenes Road, Suite 210, Calabasas, CA 91302 Dell Holden

Fim Address Confact Person™o.

[+#]
Total Dollars Paid
Sub—C&hﬁgg 3 Contact lierson & c SB E§D' Se_nlrices or Tgtzl S“§c°! ntmx:t«:r Subcontractor to date
ame . S5 Phone Number Number Materials Provided (to include change orders) {tob2 mm:z:s xﬁmm

We do not intend to utilize
subcontractors.

(Form shall be submitted with proposal and if awarded, again with submission of each request for payment)

RETURN OF THIS PAGE IS REQUIRED

a0




Sales with VASCUPP Members

Cedar Financial has not had any sales with VASCUPP members in the past.




Proposed Cost

Cedar Financial is proposing the following rates to James Madison in response
to Debt Collection Services:

1°t Placements 18%
2" placements 18%
3" Placements 18%

Legal 25%
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REQUEST FOR PROPOSAL

RFP# LBS-997
Issue Date: 6/22/18
Title: Collection Services
Issuing Agency: Commonwealth of Virginia

James Madison University
Procurement Services MSC 5720
752 Ott Street, Wine Price Building
First Floor, Suite 1023
Harrisonburg, VA 22807

Period of Contract: From Date of Award Through One Year (Renewable)

Sealed Proposals Will Be Received Until 2:00 PM on August 16, 2018 for Furnishing The Services
Described Herein.

SEALED PROPOSALS MAY BE MAILED, EXPRESS MAILED, OR HAND DELIVERED DIRECTLY TO
THE ISSUING AGENCY SHOWN ABOVE.

All Inquiries For Information And Clarification Should Be Directed To: LeeAnne Beatty Smith, Buyer
Senior, Procurement Services, smith2L B@jmu.edu; 540-568-7523; (Fax) 540-568-7935 not later than five
business days before the proposal closing date.

NOTE: THE SIGNED PROPOSAL AND ALL ATTACHMENTS SHALL BE RETURNED.

In compliance with this Request for Proposal and to all the conditions imposed herein, the undersigned
offers and agrees to furnish the goods/services in accordance with the attached signed proposal or as
mutually agreed upon by subsequent negotiation.

Name and Address of Firm:

By:

(Signature in Ink)
Name:
(Please Print)
Date: Title:
Web Address: Phone:
Email: Fax #:
ACKNOWLEDGE RECEIPT OF ADDENDUM: #1 #2 #3 #4 #5 (please initial)

SMALL, WOMAN OR MINORITY OWNED BUSINESS:
UYES; UUNO; [F YES == [ISMALL; [l WOMAN; [J MINORITY IF MINORITY: [1AA;[1HA; [ AsA; [JNW; L[ Micro

Note: This public body does not discriminate against faith-based organizations in accordance with the Code of Virginia, § 2.2-4343.1 or
against an offeror because of race, religion, color, sex, national origin, age, disability, or any other basis prohibited by state law relating
to discrimination in employment.

Rev. 5/4/18 LMF
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I1.

PURPOSE

The purpose of this Request for Proposal (RFP) is to solicit sealed proposals from qualified sources
to enter into a contract to provide Collection Services on an as needed basis at any of the eleven
(11) institutions of higher education known as the Virginia Association of State and College and
University Purchasing Professionals (“VASCUPP”). Initial contract shall be for two (2) year with
an option to renew for three (3) additional two-year periods.

BACKGROUND

A.

VASCUPP Background:

The mission of the Virginia Association of State College and University Purchasing
Professionals (“VASCUPP”) is:

e to recognize and effectively use the common procurement principles, knowledge,
experience, challenges, support and resources of all decentralized higher education
member institutions;

e to be a united group with common goals of addressing the complexities of the
Commonwealth of Virginia procurement processes;

¢ enhance the ability of each individual member institution to effectively provide efficient
and responsive customer service in facilitating the purchase of goods and services for
their Institution; and

o to support diversified vendor advocacy to enhance the capability of each member
institution in seeking open competition for the highest valued products and services.

More information about each VASCUPP member institution can be located at the following
website: https://vascupp.org.

George Mason University (“GMU”) Background

George Mason University (“GMU”) is setting the gold standard for the modern, public
university. Its dynamic culture and innovative academic programs prepare Mason’s hard-
working students for 21 century careers. Its commitment to teaching excellence combines
with cutting-edge research that enriches the academic experience and is literally changing the
world. Mason is affordable, yet offers high value. Ideally located in the National Capital
region, students enjoy terrific cultural experiences and access to the most sought-after
internships and employers in the country.

GMU’s prime location just outside Washington, D.C. makes Mason the destination for
students from all over the world. As the largest public research university in Virginia, Mason
offers all the experiences of a large research institution, yet embodies a community approach
as close work with students both inside and outside the classroom is a priority. The GMU
student body represents more than 130 countries and has more than 34,000 students on
campus, creating an organically diverse environment. More information can be found at
https://www2.gmu.edu/ .

GMU’s office of Account and Loan Management works with revenue departments to guide
collection efforts and assist as necessary; receive referrals for collection; and handle the
collection efforts. Revenue departments are asked to refer accounts that remain unpaid for
greater than 59 days to the Account and Loan Management Office for additional processing.

1


https://vascupp.org/
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GMU contracts with a billing agent, Heartland/ECSI, for Federal Perkins Loan payments.
GMU’s current collection service providers interface with Heartland/ECSI (at no additional
cost to the University) in collection of Federal Perkins Loan accounts. GMU’s current
collection service providers are Williams & Fudge and Todd, Bremer & Lawson.

The total aggregate amount turned over for collection by GMU during previous calendar

years:

Amount Placed | Amount

Collected
2013
Perkins 1st Placement $236,064.63 $177,320.92
Perkins 2nd Placement $68,141.68 $17,565.02
Tuition/Instit./AR 1st Placement $4,627,460.22 $2,697,330.63
Miscellaneous $11,233.00 $5,471.00
2014
Perkins 1st Placement $261,324.00 $195,255.00
Perkins 2nd Placement $88,106.74 $14,428.27
Tuition/Instit./AR 1st Placement $3,657,746.00 $2,545,223.00
Tuition/Instit./AR 2nd Placement $1,008,055.98 $75,196.30
Miscellaneous $41,303.00 $10,668.00
2015
Perkins 1st Placement $178,242.46 $135,042.73
Perkins 2nd Placement $80,613.19 $11,361.63
Tuition/Instit./AR 1st Placement $1,762,095.39 $992,258.64
Tuition/Instit./AR 2nd Placement $123,498.78 $35,673.74
Miscellaneous $30,455.00 $20,687.00
2016
Perkins 1st Placement $185,179.21 $111,916.82
Perkins 2nd Placement $50,227.08 $18,243.15
Tuition/Instit./AR 1st Placement $1,836,714.00 $1,355,788.00
Tuition/Instit./AR 2nd Placement $1,278,707.31 $10,231.57
Miscellaneous $14,487.00 $3,740.00
2017
Perkins 1st Placement $258,486.82 $178,447.12
Perkins 2nd Placement $117,135.18 $16,954.36
Tuition/Instit./AR 1st Placement $3,753,578.12 $1,729,731.93
Tuition/Instit./AR 2nd Placement $12,724.67 $0.00
Miscellaneous $19,611.58 $7,940.54

C. James Madison University (“JMU”) Background

James Madison University (“JMU”) is a comprehensive public institution in Harrisonburg,
Virginia with an enrollment of approximately 22,000 students and more than 3,000 faculty
and staff. There are over 600 individual departments on campus that support seven (7)
academic divisions. The University offers over 120 majors, minors, and concentrations.
Further information about the University can be found at the following website:

www.jmu.edu.


http://www.jmu.edu/

The University Business Office (“UBQO”) at JMU is committed to quality customer service
in order to prepare students to be financially responsible, to provide support and payment
options for their families, and to protect the assets of the university with accurate and
timely financial procedures.

The UBO is responsible for managing collections of student loan accounts. When student
account payments are past due the UBO will attempt to contact the student by mailing two
(2) letters to the home address and making two (2) phone calls. Once an account is 60 days
past due, the delinquent balance is subject to transfer to a collection agency. Once accounts
are placed with a collection agency, account holders must make repayment directly to the
collection agency, and the account holder is responsible for the additional fees associated
with collection efforts on Perkins loans.

JMU contracts with a billing agent, Heartland ECSI, for Federal Perkins loan payments.
JMU’s current collection service providers interface with Heartland ECSI (at no additional
cost to the University) in collection of Federal Perkins Loan Accounts. JMU’s current
collection service providers are Williams & Fudge and Todd, Bremer & Lawson.

The total aggregate amount turned over for collection by JMU during previous calendar years:

Amount Placed | Amount

Collected
2013
Perkins 1st Placement $102,550 $58,469.83
Perkins 2nd Placement $3,544.05 $450.00
Perkins 3rd Placement $5,816.00 $5,816.00
Tuition/Instit./AR 1st Placement $151,971.29 $62,956.60
Tuition/Instit./AR 2nd Placement $72,690.48 $24,385.61
2014
Perkins 1st Placement $57,172.17 $29,540.40
Perkins 2nd Placement $14,116.00 $5,935.00
Perkins 3rd Placement $668.00 $550.00
Tuition/Instit./AR 1st Placement $175,840.45 $97,072.07
Tuition/Instit./AR 2nd Placement $60,557.20 $7,888.54
2015
Perkins 1st Placement $57,527.50 $31,879.46
Perkins 2nd Placement $10,262.83 $8,362.94
Tuition/Instit./AR 1st Placement $422,283.42 $136,761.50
Tuition/Instit./AR 2nd Placement $73,310.65 $8,688.95
2016
Perkins 1st Placement $73,337.21 $39,186.68
Perkins 2nd Placement $43,554.19 $8,136.53
Tuition/Instit./AR 1st Placement $416,971.75 $156,646.45
Tuition/Instit./AR 2nd Placement $225,551.50 $15,217.74
2017
Perkins 1st Placement $41,889.72 $15,237.59
Perkins 2nd Placement $38,395.69 $22,178.34
Tuition/Instit./AR 1st Placement $300,932.51 $101,448.91
Tuition/Instit./AR 2nd Placement $212.211.42 $23,224.21




D. Longwood University Background

Founded in 1839 as the Farmville Female Seminary Association, Longwood’s history has
been one of constant growth and evolution. The institution had a series of names over its
early history, becoming Longwood College in 1949, turning fully co-ed in 1976, and in
2002, becoming Longwood University. Longwood is a public 4-year institution offering
more than 100 majors, minors and concentrations in the arts and sciences, business,
education, and nursing. Graduate programs include business, communication sciences and
disorders, education, English, and sociology. Longwood’s current enrollment is 5,096
students from 25 states and 20 foreign countries. For more information about Longwood
University, please visit the University’s website at http://www.longwood.edu.

The Bursar’s Office at Longwood is committed to quality customer service in order
to prepare students to be financially responsible, to provide support and payment options
for their families, and to protect the assets of the university with accurate and timely
financial procedures. The Bursar’s Office is responsible for managing collections of
student’s accounts and any other miscellancous debt as well as any past due Longwood
University Federal Perkins loans.

At the end of each semester, the Bursar’s Office sends a paper Pre-Collection letter to the
home address of all past due account holders. Additional emails are sent to all past due
students encouraging them to pay without transfer to a collection agency. If no response,
an attempt is made to connect with a phone call.

If all attempts fail, the delinquent balance is subject to transfer to a collection agency
inclusive of the Office of the Attorney General. Once accounts are placed with a collection
agency, account holders must make repayment directly to the collection agency and the
account holder is responsible for the additional fees associated with collection efforts. The
accounts may be reported to the credit bureau(s) and listed with the Virginia Department
of Taxation for inclusion in the Debt Set-off Program.

Longwood University contracts with a billing agent, Heartland ECSI, for Federal Perkins
loan payments. Longwood’s current collection service providers interface with Heartland
ECSI (at no additional cost to the University) in collection of Federal Perkins Loan
Accounts.

Longwood participates in the Early Intervention Program with Heartland ECSI at a cost of
$10 per debtor to send four additional (7 total) past due notices, and 6 (7 total) additional
phone calls. Longwood opts to auto-place 1% placement Perkins loans at 120 days past due.

Longwood University’s current collection service providers are Todd, Bremer & Lawson,
Williams & Fudge, Alltran, Recovery Management Services and ConServe. LU chooses to
rotate all accounts auto returned to the university after 12 months of inactivity to our other
agencies to maximize recovery.

The total aggregate amount turned over for collection by Longwood during previous calendar

years:
Amount Placed Amount
Collected
2014
Perkins 1st Placement $75,960.00 $57,229.00
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Perkins 2nd Placement $57,603.02 $9,169.17
Tuition/Instit./AR 1st Placement $110,928.25 $43,983.01
Tuition/Instit./AR 2nd Placement $610,898.38 $50,158.73
2015

Perkins 1st Placement $84,590.00 $60,574.00
Perkins 2nd Placement $56,620.15 $17,447.95
Tuition/Instit./AR 1st Placement $121,132.03 $40,817.25
Tuition/Instit./AR 2nd Placement $482,789.38 $31,771.65
2016

Perkins 1st Placement $77,054.61 $48,544.93
Perkins 2nd Placement $42,470.29 $18,356.73
Tuition/Instit./AR 1st Placement $18,337.00 50.00
Tuition/Instit./AR 2nd Placement $212,495.35 $74,095.07
2017

Perkins 1st Placement $88,156.27 $55,341.64
Perkins 2nd Placement $44,764.99 $2.876.58
Tuition/Instit./AR 1st Placement $11,088.00 $0.00
Tuition/Instit./AR 2nd Placement $271,742.46 $47,128.65

E. Old Dominion University (“ODU”) Background

Old Dominion University (“ODU”) is a state-assisted institution in Norfolk, Virginia, part
of the metropolitan and historic Hampton Roads area with a population of 1.6 million
people. Currently, university enrollment exceeds 24,000 students, including over 700
international students from 88 countries. Within eight colleges, ODU offers 70
baccalaureate programs, 54 master’s degree programs, 42 doctoral programs, and two
education specialist programs. Additional information about Old Dominion University may
be found at www.odu.edu.

The University pursues debt in accordance with the guidelines set forth by the
Commonwealth of Virginia in the Virginia Debt Collection Act. Virginia State law requires
that the university make every attempt to collect past due amounts owed to state agencies.
If, after 120 days, full payment of a debt has not been received, the student account is placed
with the University's collection agency, which is currently Todd, Bremer & Lawson.

The total aggregate amount turned over for collection by ODU during previous calendar years:

Amount Amount Collected
Placed
2013
Perkins Loan 1st Placement $371,442.00 $296,605.00
Perkins Loan 2nd Placement $158,473.81 $41,946.05
Institutional/AR 1st Placement $4,542,560.56 | $2,280,102.20
Library 1st Placement $17,315.35 $2,326.87
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2014

Perkins Loan 1st Placement $408,361.00 $337,446.00
Perkins Loan 2nd Placement $74,638.75 $29.619.20
Institutional/AR 1st Placement $5,585,657.65 | $2,752,899.01
Library 1st Placement $20,374.13 $6,063.78
2015

Perkins Loan 1st Placement $342,931.00 $266,655.00
Perkins Loan 2nd Placement $36,964.01 $20,535.40
Institutional/AR 1st Placement $5,626,912.58 | $2,811,367.48
Library 1st Placement $16,789.63 $6,677.49
2016

Perkins Loan 1st Placement $770,156.00 $300,538.00
Perkins Loan 2nd Placement $176,632.49 $43,209.23
Institutional/AR 1st Placement $7,408,882.49 | $3,772,050.37
Institutional/AR 2nd Placement $32,471.39 $6,689.39
Library 1st Placement $11,049.90 $4,713.16
2017

Perkins Loan 1st Placement $346,364.00 $178,232.00
Perkins Loan 2nd Placement $705,907.74 $15,119.84
Institutional/AR 1st Placement $7,552,448.58 | $3,068,945.65

F. Radford University (“RU”) Background

Radford University (RU) is a comprehensive public university of 9,400 students that has
received national recognition for many of its undergraduate and graduate academic programs,
as well as its sustainability initiatives. Radford University serves the Commonwealth of
Virginia and the nation through a wide range of academic, cultural, human service and
research programs. Well known for its strong faculty/student bonds, innovative use of
technology in the learning environment and vibrant student life on a beautiful 204-acre
American classical campus, Radford University offers students many opportunities to get
involved and succeed in and out of the classroom. The University offers 67 degree programs
in 38 disciplines and three certificates at the undergraduate level; 22 master's programs in 17
disciplines and three doctoral programs at the graduate level; 13 post-baccalaureate
certificates and one post-master's certificate. A Division I member of the NCAA and Big
South Athletic Conference, Radford University competes in 16 men’s and women’s varsity
athletics. With over 270 clubs and organizations, Radford University offers many
opportunities for student engagement, leadership development and community service. Total
enrollment is 9,401. Undergraduate enrollment is 8,453 and graduate enrollment is 948.
Learn more at www.radford.edu.

The Office of the Bursar at RU is committed to providing excellent customer service to
students, parents and the campus community by providing a variety of services including
the billing and collection of tuition and fee payments, administration of university payments
plans, and the disbursement of financial aid funds.

The Office of the Bursar is responsible for overseeing the collection of all delinquent student
accounts and institutional loans. When a student account becomes delinquent, the Office of
the Bursar will send monthly billing statements to the student. Additionally, up to two (2)
delinquency letters are sent to the student to inform them of their outstanding indebtedness.
Once an account is 60 days past due, the delinquent balance is eligible to be transferred to a
state-approved collections agency. If accounts are placed with a collection agency, account
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holders must submit their payment(s) directly to the collection agency and also pay the
additional fees associated with the increased collection efforts.

RU has contracted the billing services of Heartland ECSI, for its Federal Perkins Loan
Program. This partnership encompasses loan payments, collection services, interface with
Heartland ECSI, and collection agency placements. RU currently utilizes the collection
services of ConServe and Williams & Fudge.

The total aggregate amount turned over for collection by RU during previous calendar years:

Amount Amount Collected
Placed
2013
Perkins 1st Placement $157,287.30 $72,169.91
Tuition/Instit./AR 1st Placement $77,463.93 $26,705.56
Tuition/Instit./AR 2nd Placement $48,173.58 $10,745.50
Nursing/HPSL 1st Placement $21,739.53 $7,931.16
2014
Perkins 1st Placement $55,594.76 $28,321.15
Tuition/Instit./AR 2nd Placement $91,169.74 $31,877.58
2015
Perkins 1st Placement $439,278.44 $119,065.86
Tuition/Instit./AR 1st Placement $164,560.18 $44,229.39
Tuition/Instit./AR 2nd Placement $67,194.88 $7,344.50
2016
Perkins 1st Placement $239,165.05 $111,898.26
Perkins 2nd Placement $33,388.00 $0.00
Tuition/Instit./AR 1st Placement $221,698.07 $65,393.57
2017
Perkins 1st Placement $316,340.56 $154,537.21
Perkins 2nd Placement $90,934.00 $17,793.00
Tuition/Instit./AR 1st Placement $267,705.22 $52,436.82
Tuition/Instit./AR 2nd Placement $62,655.80 $3,642.84
Nursing/HPSL 1st Placement $12,603.63 $4,871.68

G. University of Mary Washington (“UMW?”) Background

The University of Mary Washington (UMW) is a premier, selective, coeducational, public
institution located in Fredericksburg, VA within an hour’s drive of both Washington, D.C., and
Richmond, VA. We have approximately 4,000 undergraduate students from about 34 states
and many foreign countries. Further information about the University can be found at the
following website: www.umw.edu.

The Office of Student Accounts is dedicated to providing all customers with excellent
service, in a friendly and timely manner while maintaining internal controls to ensure
transactions are accurately processed and records are properly maintained. The Office of
Student Accounts is responsible for: the assessment and billing of tuition, housing fees,
dining charges, and other University fees; invoicing third-party payers; processing refunds
to eligible students; and handling all inquiries concerning tuition transactions. As an agency
of the Commonwealth of Virginia, UMW has a public obligation to ensure that all

expenditures are essential and reasonable and to ensure all revenues due are timely collected
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in support of the mission of the University.

When student account payments are past due the Office of Student Accounts will attempt
to contact the student by emails, phone calls and if the balance still goes unpaid, two (2)
letters are mailed to the home address. Once an account is 60 days past due, the delinquent
balance is subject to transfer to a private collection agency or the Attorney General’s Office
for collection, as well as credit bureau reporting. Once accounts are placed with a collection
agency, account holders must make repayment directly to the collection agency. The
University will recover all collection fees and attorney’s fees from delinquent debtors.
UMW:’s current collection service providers are Williams & Fudge, ConServe and The
Office of Attorney General.

Amount Amount Collected
Placed
2013
Perkins 1st Placement $59,141.76 $25,522.29
Tuition/Instit./AR 1st Placement $329,815.53 $155,780.36
Tuition/Instit./AR 2nd Placement $6,346.43 $0.00
2014
Perkins 1st Placement $68,701.52 $65,612.04
Tuition/Instit./AR 1st Placement $504,797.49 $206,752.51
Tuition/Instit./AR 2nd Placement $137,672.94 $11,997.33
2015
Perkins 1st Placement $26,794.09 $13,503.60
Tuition/Instit./AR 1st Placement $81,398.71 $36,928.79
Tuition/Instit./AR 2nd Placement $25,988.66 $0.00
2016
Perkins 1st Placement $133,190.99 $26,073.00
Perkins 2nd Placement $9,776.00 $0.00
Tuition/Instit./AR 1st Placement $108,614.71 $50,871.55
Tuition/Instit./AR 2nd Placement $166,261.62 $3,541.27
2017
Perkins 1st Placement $33,729.54 $13,543.22
Perkins 2nd Placement $84,909.98 $19,295.25
Tuition/Instit./AR 1st Placement $93,581.32 $40,337.80
Tuition/Instit./AR 2nd Placement $32,390.10 $2,234.10

H. University of Virginia (“UVA”) Background

The total aggregate amount turned over for collection by UVA during previous calendar years:

Amount Amount Collected
Placed
2013
Perkins 1st Placement $65,124.71 $61,342.70
Perkins 2nd Placement $147,236.06 $9,002.30
Perkins 3rd Placement $170,131.00 $31,118.00
Tuition/Instit./AR 1st Placement $1,352,927.88 $126,713.50




Tuition/Instit./AR 2nd Placement $130,033.90 $10,229.37
Tuition/Instit./AR 3rd Placement $32,841.03 $1,565.00
Nursing/HPSL 1st Placement $6,998.57 $2,716.74
Nursing/HPSL 2nd Placement $5,820.99 $0.00

2014

Perkins 1st Placement $41,975.52 $21,804.38
Perkins 2nd Placement $303,060.32 $74,395.48
Perkins 3rd Placement $19,358.00 $4,585.00
Tuition/Instit./AR 1st Placement $435,634.39 $69,668.44
Tuition/Instit./AR 2nd Placement $365,196.25 $2,606.03
Tuition/Instit./AR 3rd Placement $360,085.22 $1,507.70
Nursing/HPSL 1st Placement $2,164.40 $950.00
Nursing/HPSL 2nd Placement $23,262.33 $7,615.40
Nursing/HPSL 3rd Placement $9,329.31 $3,423.71
2015

Perkins 1st Placement $44,143.29 $27,677.96
Perkins 2nd Placement $91,929.64 $32,793.94
Perkins 3rd Placement $19,358.00 $15,748.88
Tuition/Instit./AR 1st Placement $411,990.05 $91,504.41
Tuition/Instit./AR 2nd Placement $489,878.41 $64,098.82
Tuition/Instit./AR 3rd Placement $9,857.00 $0.00
Nursing/HPSL 1st Placement $788.89 $669.00
Nursing/HPSL 2nd Placement $3,274.57 $2,152.10
2016

Perkins 1st Placement $68,211.44 $35,372.41
Perkins 2nd Placement $72,228.27 $22,586.26
Tuition/Instit./AR 1st Placement $338,958.43 $55,244.70
Tuition/Instit./AR 2nd Placement $239,867.49 $7,940.14
Tuition/Instit./AR 3rd Placement $398,002.64 $4,486.00
Nursing/HPSL 1st Placement $4,306.25 $2,177.17
Nursing/HPSL 2nd Placement $1,355.00 $1,000.00
2017

Perkins 1st Placement $55,474.40 $34,112.16
Perkins 2nd Placement $207,917.19 $60,020.45
Tuition/Instit./AR 1st Placement $466,678.25 $72,150.33
Tuition/Instit./AR 2nd Placement $204,982.26 $10,348.69
Nursing/HPSL 1st Placement $2,025.29 $733.69
Nursing/HPSL 2nd Placement $12,615.33 $0.00

I. Virginia Commonwealth University (“VCU”) Background

Located on two downtown campuses in Richmond, VCU enrolls more than 31,000 students in
216 certificate and degree programs in the arts, sciences and humanities. Sixty-nine of the
programs are unique in Virginia, and 28 graduate and professional programs are ranked among
the best in the nation in U.S. News & World Report’s “America’s Best Graduate Schools,”
including the No. 1 ranked sculpture and nurse anesthesia programs. As one of the nation’s top
research universities, VCU attracts more than $255 million a year in sponsored research
funding.



VCU Medical Center is one of the nation’s leading and Central Virginia’s only academic
medical center. It includes the 865-bed MCV Hospitals and outpatient clinics, MCV Physicians
- a practice of more than 600-physician-faculty, and the health sciences schools of VCU.

VCU is an urban leader, forging ties with business, industry and government in such innovative
projects as the collocation of the schools of Business and Engineering, the da Vinci Center for
Innovation in Product Design and Development and the Virginia BioTechnology Research
Park.

The university and its medical center are the largest-single employer in the Richmond area,
with more than 18,650 employees, including almost 2,000 full-time instructional faculty, and
many of them nationally and internationally recognized in their fields. VCU’s direct economic
impact to Virginia is estimated to be $3.6 billion in annual spending that supports 43,705 jobs.

VCU’s Student Accounting Department begins notifying students who have a balance for the
current semester by email notification after 30 days has occurred and continues to send a
billing statement to the student electronically generally every 30 days during the semester. A
final written notice is sent to their permanent address along with an electronic notice after the
semester ends. If all collection attempts fail, the outstanding balance is referred to the VCU
Collections Unit.

The VCU Collections Unit sends two (2) written notices to the address provided by Student
Accounting and if no response, VCU litigates on the student’s account and lists the student’s
tuition and fees balance with the Virginia Department of Taxation for inclusion in the Debt
Set-off Program. VCU contracts with a billing agent, Heartland ECSI, for Federal Perkins
loans, Medical Profession Loans and University loans. VCU’s current collection service
providers interface with Heartland ECSI (at no additional cost to the University) in collection
of these loans. VCU’s current collection service providers are Williams & Fudge, Alltran
and ConServe.

The total aggregate amount turned over for collection by VCU during previous calendar years:

Amount Amount Collected
Placed
2013
Perkins 1st Placement $879,139.38 $289,733.62
2014
Perkins 1% Placement $414,823.19 $224,080.12
Nursing HPSL 2™ Placement $5,167.48 $0.00
2015
Perkins 1st Placement $327,228.37 $217,069.74
2016
Perkins 1st Placement $126,425.30 $65,514.33
Perkins 2nd Placement $119,003.72 $119,003.72
Nursing/HPSL 2™ Placement $35,991.38 $0.00
2017
Perkins 1st Placement $8,186.34 $7,224.84
Perkins 2nd Placement $162,206,68 $106,727.71
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J. Virginia Military Institute (“VMI”) Background

Virginia Military Institute (“VMI”) is a wholly undergraduate public institution in
Lexington, Virginia with an enrollment of approximately 1700 students and more than 600
faculty and staff. The Institute has 15 academic departments that offer 48 majors, minors,
and concentrations. Further information about the Institute can be found at the following
website: www.vmi.edu/about/.

The Comptroller’s Office at VMI is committed to quality customer service in order
to prepare students to be financially responsible, to provide support and payment options
for their families, and to protect the assets of the institute with accurate and timely financial
procedures.

The Comptroller’s Office is responsible for managing collections of student accounts, as
well as Perkins loan accounts. When student account payments are past due the
Comptroller’s Office will attempt to contact the student by mailing three (3) letters to the
home address and making one (1) phone call. Once an account is 60 days past due, the
delinquent balance is subject to transfer to a collection agency. Once accounts are placed
with a collection agency, account holders must make repayment directly with to the
collection agency, and the account holder is responsible for the additional fees associated
with collection efforts on cadet accounts.

VMI contracts with a billing agent, Heartland ECSI, for Federal Perkins loan payments.
VMTI’s current collection service providers interface with Heartland ECSI (af no additional
cost to the University) in collection of Federal Perkins Loan Accounts. VMI’s current
collection service providers are Williams & Fudge and Todd, Bremer & Lawson.

The total aggregate amount turned over for collection by VMI during previous calendar years:

Amount Amount Collected
Placed
2013
Perkins 1st Placement $141,463.98 $77,616.65
Tuition/Instit./AR 1st Placement $16,009.72 $1,740.98
2014
Perkins 1st Placement $75,721.41 $56,605.08
Tuition/Instit./AR 1st Placement $18,260.84 $2,027.25
2015
Perkins 1st Placement $93,130.24 $64,877.41
Tuition/Instit./AR 1st Placement $5,186.64 $3,679.44
2016
Perkins 1st Placement $33,367.34 $17,693.50
Tuition/Instit./AR 1st Placement $5,421.13 $1,907.45
2017
Perkins 1st Placement $27,520.23 $0.00
Tuition/Instit./AR 1st Placement $8,073.91 $296.09
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K. Virginia Polytechnic Institute and State University (“Virginia Tech”) Background

Virginia Polytechnic Institute and State University (“Virginia Tech”) is located in Blacksburg,
Virginia, approximately 40 miles southwest of Roanoke, Virginia, the major commercial hub
of the area. In addition to the university’s main campus in Blacksburg, major off campus
locations include twelve agriculture experiment research stations, the Marion duPont Scott
Equine Medical Center and graduate centers in Roanoke and Fairfax, Virginia. Regularly
scheduled air service is provided at the Roanoke Regional Airport.

Dedicated to its motto, Ut Prosim (That I May Serve), Virginia Tech takes a hands-on,
engaging approach to education, preparing scholars to be leaders in their fields and
communities. As the Commonwealth’s most comprehensive university and its leading
research institution, Virginia Tech offers 240 undergraduate degree programs to more than
31,000 students and manages a research portfolio of nearly $513 million. The university
fulfills its land-grant mission of transforming knowledge to practice through technological
leadership and by fueling economic growth and job creation locally, regionally, and across
Virginia

The Office of the University Bursar (OUB) at Virginia Tech is responsible for managing the
collections of student loan accounts. When a student loan account is past due OUB attempts
to contact the student twice before sending the account to collection. The student is sent an
email and a letter. At approximately 90 days past due the past due balance is sent to a
collection agency. The account will remain in collection for one year or until it is brought up
to date, whichever comes first. The account holder is responsible for the additional fees
associated with collection efforts.

Virginia Tech contracts with a billing agent, Heartland ECSI for student loan account
payments. Virginia Tech’s current collection service providers interface with Heartland
ECSI (at no cost to the University) in the collection of student loan accounts. Currently,
Williams & Fudge and Alltran are collection service providers for Virginia Tech.

The Office of the University Bursar is also responsible for collection of all AR account
receivables. This includes AR, Vet Med, Equine Medical Center, Center for Family Services,
VT Electric, and Parking service. The clients are sent past due emails at 30 and 60 days with
a final demand letter at 60+ days. This advises of the collection date and the collection fees
associated with the collection agency. If no payments are made the accounts are coded for
collections within a 60-90 day time frame depending on the original charge. Departmental
charges are billed and contacted by the origination department prior to being sent to OUB for
collection purposes.

The total aggregate amount turned over for collection by Virginia Tech during previous
calendar years:

Amount Amount Collected
Placed
2013
Perkins 1st Placement $24,490.84 $13,902.29
Tuition/Instit./AR 1st Placement $1,372,395.30 | $459,517.76
Tuition/Instit./AR 2nd Placement $81,591.45 $5,475.81
2014
Perkins 1st Placement $35,643.94 $18,995.12
Tuition/Instit./AR 1st Placement $1,125,704.82 | $457,585.29
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Nursing/HPSL 1st Placement $1,151.93 $1,151.93
Tuition/Instit./AR 2nd Placement $59,305.63 $7,095.86
2015

Perkins 1st Placement $66,286.11 $21,475.20
Perkins 2nd Placement $8,528.49 $6,460.67
Tuition/Instit./AR 1st Placement $876,646.16 $271,335.72
Tuition/Instit./AR 2nd Placement $91,148.85 $16,332.65
Nursing/HPSL 1st Placement $614.50 $614.50
2016

Perkins 1st Placement $49,560.19 $26,758.83
Perkins 2nd Placement $27,318.22 $10,249.15
Tuition/Instit./AR 1st Placement $1,168,907.12 $357,684.83
Tuition/Instit./AR 2nd Placement $149,586.89 $16,238.13
Nursing/HPSL 1st Placement $2,103.03 $2,103.03
2017

Perkins 1st Placement $26,767.82 $20,440.40
Perkins 2nd Placement $7,305.81 $2,576.72
Tuition/Instit./AR 1st Placement $1,129,330.03 | $243,128.63
Tuition/Instit./AR 2nd Placement $55,809.50 $19,332.78
Nursing/HPSL 1st Placement $450.23 $0.00

L. The College of William & Mary (“W&M”) Background

The College of William & Mary (“W&M?”) is the second oldest institution of higher learning
in America and the first to become a university. W&M has 6,285 undergraduates, 2,455
graduate students, 687 full-time faculty members with more than 40 undergraduate degree
programs and more than 40 graduate and professional degree programs. Degrees conferred
include: B.A., B.B.A.,,B.S., Ed.D.,J.D., LL M., M.A.,, M.A.C.,, M.B.A., M.Ed., M.P.P., M.S.,
M.S.B.A., Ph.D. See www.wm.edu for more details on W&M.

The Bursar’s Office at W&M is committed to quality customer service in order to prepare
students to be financially responsible, to provide support and payment options for their
families, and to protect the assets of the university with accurate and timely financial
procedures.

The Bursar’s Office is responsible for student accounting, cashiering and receivables and
collections activities for the college. The office manages billings, collections, deposits and
accounts for the revenue. When account payments are past due the Bursar’s Office, after 2-3
previous mailings, will attempt to contact the student by mailing a final demand letter to the
mailing address on file and other attempts are made to contact by phone and/or email. Once
an account is 60 days past due, the delinquent balance is subject to transfer to a collection
agency. Once accounts are placed with a collection agency, account holders must make
repayment directly to the collection agency, and the account holder is responsible for the
additional fees associated with collection efforts on any outstanding debt owed the college
and also on Perkins loans.

W&M contracts with a billing agent, Heartland ECSI, for Federal Perkins loan payments.
W&M’s current collection service providers interface with Heartland ECSI (at no additional
cost to the University) in collection of Federal Perkins Loan Accounts. W&M’s current
collection service providers are Todd, Bremer, & Lawson and Alltran.
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The total aggregate amount turned over for collection by W&M during previous calendar years:

Amount Amount Collected
Placed
2013
Perkins 1st Placement $15,916.03 $12,146.00
Perkins 2nd Placement $15,624.49 $3,227.26
Perkins 3rd Placement $0.00 $0.00
Tuition/Instit./AR 1st Placement $31,902.56 $23,353.99
Tuition/Instit./AR 2nd Placement $31,648.53 $0.00
2014
Perkins 1st Placement $35,801.15 $22,751.33
Perkins 2nd Placement $11,487.22 $0.00
Perkins 3rd Placement $7,500.06 $0.00
Tuition/Instit./AR 1st Placement $48,961.37 $36,265.98
Tuition/Instit./AR 2nd Placement $9,217.52 $113.16
2015
Perkins 1st Placement $53,685.13 $28,816.87
Perkins 2nd Placement $224.47 $0.00
Tuition/Instit./AR 1st Placement $51,783.63 $40,212.70
Tuition/Instit./AR 2nd Placement $2,243.16 $2,152.91
2016
Perkins 1st Placement $52,810.77 $41,878.00
Perkins 2nd Placement $4,649.82 $0.00
Perkins 3rd Placement $6,547.80 $1,121.05
Tuition/Instit./AR 1st Placement $74,521.14 $53,276.00
Tuition/Instit./AR 2nd Placement $6,063.82 $0.00
2017
Perkins 1st Placement $52,451.00 $31,639.00
Perkins 2nd Placement $4,449.68 $0.00
Perkins 3rd Placement $2,536.45 $0.00
Tuition/Instit./AR 1st Placement $62,453.32 $53,069.33
Tuition/Instit./AR 2nd Placement $7,689.29 $1,685.96

SMALL, WOMAN-OWNED AND MINORITY PARTICIPATION

It is the policy of the Commonwealth of Virginia to contribute to the establishment, preservation,
and strengthening of small businesses and businesses owned by women and minorities, and to
encourage their participation in State procurement activities. The Commonwealth encourages
contractors to provide for the participation of small businesses and businesses owned by women
and minorities through partnerships, joint ventures, subcontracts, and other contractual
opportunities. Attachment B contains information on reporting spend data with subcontractors.
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IV.

STATEMENT OF NEEDS

James Madison University (JMU) seeks a Contractor that is an established industry leader in
providing debt collection services that achieves the maximum recovery of debt for institutions of
higher education. Specifically, the Contractor shall provide debt collection services for the
following types of unpaid accounts: tuition and fees; student loans; returned checks; and
miscellaneous receivable accounts.

A. The Contractor shall be responsible for the following:

e Providing collection services to the VASCUPP institution in accordance with all
regulations and laws to include, but not limited to, the following:

Federal Regulations for Perkins loans

Fair Debt Collection Practice Act

Virginia Debt Collection Act (§ 2.2-4800 et seq.),
Consumer Credit Protection Act

National Defense Education Act of 1958, Title II,
Public Health Service Act Titles VII and VIII,
Gramm-Leach-Bliley Act

O O O 0O O O O

e Maintaining licenses as required by law, and in states necessary, to provide collection
services.

e Undertaking the collection of all accounts referred by the VASCUPP institution without
regard to the amount.

e Accepting cancellations, deferments, or postponements for any referred collection and
Contractor agrees that no fees shall be charged to the VASCUPP institution in this event.
The VASCUPP institution reserves the right to request the return of an account for any
reason.

e Maintaining detailed and accurate accounting ledgers of all collected and disbursed
monies throughout the contract period and providing a detailed accounting report at any
time upon request by the VASCUPP institution.

e Providing a copy of the firm’s Attestation Audit Letter annually to the VASCUPP
institution.

o Remitting to the VASCUPP institution each month the net total of funds collected (after
debtor check payments have cleared) in the previous month, with the exception of the
funds collected for Federal Perkins Loans. Federal Perkins Loan account collections
shall be remitted directly to the billing agent designated by the VASCUPP institution.
The VASCUPP institution agrees to remit collection fees to Contractor in the event
payments are made directly to the institution or the Billing Agent.

e Reporting to a minimum of one (1) national credit bureau each account referred by the
VASCUPP institution, with the exception of Federal Perkins loans (Federal Perkins
loans are reported to the credit bureau by separate loan billing agents). The accounts
shall be placed with a credit bureau within sixty (60) days of placement with the
Contractor. Contractor will make the necessary corrections when an account is reported
in error.
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e Designating a primary point of contact for the VASCUPP institution and provide a toll

free phone number for debtors.

e Maintaining a fidelity bond that names the Commonwealth of Virginia as the beneficiary

in the amount of one hundred thousand ($100,000) dollars throughout the term of the
contract.

Submitting a report with each monthly remittance check that includes the following
information at a minimum for each account:

o Name of the debtor

Account number

Date of payment by the debtor

Payment amount

Total amount paid for collection services

Total amount paid to VASCUPP institution

O O O O O

B. The Contractor shall not:

Have authority to file suit on any account referred by the VASCUPP institution.

Settle any account balance or agree to a compromise without the prior written agreement
of the VASCUPP institution.

Share in funds collected by the VASCUPP institution as a result of exercising authority
for the Commonwealth Debt right of set-off granted by the Code of Virginia. The
VASCUPP institution will notify the Contractor of any set-off monies received.

Refer an account placed with the Contractor to another collection agency without prior
approval by the VASCUPP institution.

Perform services on an account that is subject to bankruptcy proceedings. The Contractor
shall notify the VASCUPP institution immediately in writing of any bankruptcy notices.

C. Describe in detail your firm’s approach to each of the following items. Failure to
provide responses to the items below may result in rejection of the proposal.

1.

Describe in detail the types of accounts for which your company performs and provides
debt collection services.

. Describe the standard methodologies employed to maximize the collection of account

receivables. Include the minimum number of telephone calls to debtors and the
maximum number of telephone calls to debtors.

. Describe any differences in your firm’s processes for 1st placement recovery services vs

2nd placement recovery services.

Describe communication process with debtors. Provide examples of templates used.

. Describe in detail the proposed approach (work plan) for performing and providing

collection services and for communicating with the VASCUPP institution in regards.
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

Provide an example of the remittance report that will be included within each payment to
the VASCUPP institution.

. Describe how cancelled, postponed, or deferred accounts will be handled.

Specify all options/methods of placing accounts (e.g., paper, email. fax, secure website,
etc.)

. Describe your firm’s process for remaining compliant with all current laws and

regulations.

Provide a copy of your firm’s most recent federally required Student Financial Assistance
compliance (attestation) audit letter.

Discuss your firm’s compliance with the Federal Fair Debt Collection Practices Act
(FDCPA). Specify any areas of previous non-compliance and corrective actions taken.

The Contractor shall comply with the Gramm-Leach Bliley Act by implementing and
maintaining appropriate safeguards to protect and prevent unauthorized release of
student, faculty, and staff nonpublic information. Nonpublic information is defined as
social security numbers, or financial transactions, bank, credit, and tax information.
Provide a copy of your firm’s Gramm-Leach-Bliley Act Safeguard Policy and describe
how your firm maintains best industry practices as it relates to compliance with this act.

Specify if your firm rules on the Code of Virginia for collection fee regulations or the
codes of the residing state of the debtor.

Describe your firm’s process for reporting referred accounts (with the exception of
Federal Perkins Loans) to national credit bureau(s). Describe the process for making

necessary corrections when an account is reported in error.

Describe how your firm will work with Billing Agents that are responsible for Perkins
Loan Payments.

Describe your firm’s cash-handling procedures and controls.

Describe in detail your firm’s process in the event a Non-Sufficient Funds (NSF) check is
returned from a debtor’s payment.

Describe your process of pursuing collections on accounts that are disputed by either the
debtor or the debtor’s attorney.

Describe in detail the administrative services and support services (7o include automated
support/collection software) provided.

Describe the process and timeline for returning unpaid accounts to the VASCUPP
institution.

Describe how your firm would handle the transition from another Contractor to your

firm. Identify issues to be addressed and describe the steps your firm would take to
minimize the impact on the VASCUPP institution.
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22.

23.

24.

25.

26.

27.

28.

29.

30.

31.

32.

33.

34.

35.

36.

37.

Describe in detail all reports that will be provided to the VASCUPP institution and the
frequency for providing them. Submit a sample of each standard report.

Describe how different types of accounts will be classified for reporting purposes.

Describe your company’s ability to customize reports and reporting timelines at the
VASCUPP institution’s request.

Describe how your firm can assist VASCUPP institutions with the Fiscal Operations
Report and Application to Participate (FISAP).

Describe your firm’s ability and qualifications to provide international collection
services.

Provide the names of any professional organization that your firm belongs to.

Specify if your firm has been purchased/merged within the last five years. Specify any
plans to purchase or merge with another company.

Specify if your firm has been cited for any audit exceptions within the last five years. If
so0, provide dates, reasons, and resolution for each exception.

Specify if your firm has had or has any litigation issues. If so, provide dates, reasons, and
resolution for each issue.

Describe your business structure to include the relationship between any parent company
and subsidiaries. Specify any business relationships with loan billing agents.

Describe your firm’s qualifications and experience in providing collection services to
institutes of higher education. Provide the contact information and qualifications of the
person who will be the primary point of contact to VASCUPP institutions.

Provide an overview of your firm’s financial status to include financial statements, bank
references, Dun & Bradstreet or equivalent rating, and any other information that is
relevant to your firm’s financial stability and solvency.

Provide three (3) references of higher education institutions where your firm currently
provides collection services. Each reference should include name of the institution, a
brief summary of the scope, mailing address, and the name and contact information of a
primary contact person.

Discuss the success rate of your firm in collecting outstanding debt and the length of time
to collect accounts, including quantitative data. Provide an explanation for how

calculations were determined.

Describe your firm’s ability to work with and accommodate the different needs of various
VASCUPP institutions (remittance timelines, inactive account returns, payment
processes, etc).

Describe all methods for processing payments from debtors.
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V.

38. Provide the following if the proposed solution processes card holder data or redirects to a
separate payment site:

a. Up-to-date, signed documentation that the proposed solution and firm is compliant
with all PCI-DSS requirements.

b. Documentation of your firm’s most recent PCI system scan and the signature page
from your Attestation of Compliance (AOC).

c. If your firm and/or the proposed solution is not PCI-DSS compliant, explain why your

firm/solution falls outside PCI-DSS scope and provide the most recent SOC 1 or
SSAE-16 report.

PROPOSAL PREPARATION AND SUBMISSION

A. GENERAL INSTRUCTIONS

To ensure timely and adequate consideration of your proposal, offerors are to limit all
contact, whether verbal or written, pertaining to this RFP to the James Madison
University Procurement Office for the duration of this Proposal process. Failure to do
so may jeopardize further consideration of Offeror’s proposal.

1. RFP Response: In order to be considered for selection, the Offeror shall submit a
complete response to this RFP; and shall submit to the issuing Purchasing Agency:

a. One (1) original and five (5) copies of the entire proposal, INCLUDING ALL
ATTACHMENTS. Any proprietary information should be clearly marked in
accordance with 3.f. below.

b. One (1) electronic copy in WORD format or searchable PDF (CD or flash drive) of
the entire proposal, INCLUDING ALL ATTACHMENTS. Any proprietary information
should be clearly marked in accordance with 3.f. below.

¢. Should the proposal contain proprietary information, provide one (1) redacted hard
copy of the proposal and all attachments with proprietary portions removed or
blacked out. This copy should be clearly marked “Redacted Copy” on the front cover.
The classification of an entire proposal document, line item prices, and/or total proposal
prices as proprietary or trade secrets is not acceptable. JMU shall not be responsible for
the Contractor’s failure to exclude proprietary information form this redacted copy.

No other distribution of the proposal shall be made by the Offeror.

2. The version of the solicitation issued by JMU Procurement Services, as amended by an
addenda, is the mandatory controlling version of the document. Any modification of, or
additions to, the solicitation by the Offeror shall not modify the official version of the
solicitation issued by JMU Procurement services unless accepted in writing by the
University. Such modifications or additions to the solicitation by the Offeror may be cause
for rejection of the proposal; however, JMU reserves the right to decide, on a case-by-case
basis in its sole discretion, whether to reject such a proposal. If the modification or
additions are not identified until after the award of the contract, the controlling version of
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the solicitation document shall still be the official state form issued by Procurement
Services.

. Proposal Preparation

a.

Proposals shall be signed by an authorized representative of the Offeror. All information
requested should be submitted. Failure to submit all information requested may result
in the purchasing agency requiring prompt submissions of missing information and/or
giving a lowered evaluation of the proposal. Proposals which are substantially
incomplete or lack key information may be rejected by the purchasing agency.
Mandatory requirements are those required by law or regulation or are such that they
cannot be waived and are not subject to negotiation.

Proposals shall be prepared simply and economically, providing a straightforward,
concise description of capabilities to satisfy the requirements of the RFP. Emphasis
should be placed on completeness and clarity of content.

. Proposals should be organized in the order in which the requirements are presented in

the RFP. All pages of the proposal should be numbered. Each paragraph in the proposal
should reference the paragraph number of the corresponding section of the RFP. It is
also helpful to cite the paragraph number, sub letter, and repeat the text of the
requirement as it appears in the RFP. If a response covers more than one page, the
paragraph number and sub letter should be repeated at the top of the next page. The
proposal should contain a table of contents which cross references the RFP
requirements. Information which the offeror desires to present that does not fall within
any of the requirements of the RFP should be inserted at the appropriate place or be
attached at the end of the proposal and designated as additional material. Proposals that
are not organized in this manner risk elimination from consideration if the evaluators
are unable to find where the RFP requirements are specifically addressed.

As used in this RFP, the terms “must”, “shall”, “should” and “may” identify the
criticality of requirements. “Must” and “shall” identify requirements whose absence
will have a major negative impact on the suitability of the proposed solution. Items
labeled as “should” or “may” are highly desirable, although their absence will not have
a large impact and would be useful, but are not necessary. Depending on the overall
response to the RFP, some individual “must” and “shall” items may not be fully
satisfied, but it is the intent to satisfy most, if not all, “must” and “shall” requirements.
The inability of an offeror to satisfy a “must” or “shall” requirement does not
automatically remove that offeror from consideration; however, it may seriously affect
the overall rating of the offeror’ proposal.

Each copy of the proposal should be bound or contained in a single volume where

practical. All documentation submitted with the proposal should be contained in that
single volume.
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f. Ownership of all data, materials and documentation originated and prepared for the
State pursuant to the RFP shall belong exclusively to the State and be subject to public
inspection in accordance with the Virginia Freedom of Information Act. Trade secrets
or proprietary information submitted by the offeror shall not be subject to public
disclosure under the Virginia Freedom of Information Act; however, the offeror must
invoke the protection of Section 2.2-4342F of the Code of Virginia, in writing, either
before or at the time the data is submitted. The written notice must specifically identify
the data or materials to be protected and state the reasons why protection is necessary.
The proprietary or trade secret materials submitted must be identified by some distinct
method such as highlighting or underlining and must indicate only the specific words,
figures, or paragraphs that constitute trade secret or proprietary information. The
classification of an entire proposal document, line item prices and/or total proposal
prices as proprietary or trade secrets is not acceptable and will result in rejection and
return of the proposal.

Oral Presentation: Offerors who submit a proposal in response to this RFP may be required
to give an oral presentation of their proposal to James Madison University. This provides
an opportunity for the Offeror to clarify or elaborate on the proposal. This is a fact-finding
and explanation session only and does not include negotiation. James Madison University
will schedule the time and location of these presentations. Oral presentations are an option
of the University and may or may not be conducted. Therefore, proposals should be
complete.

SPECIFIC PROPOSAL INSTRUCTIONS

Proposals should be as thorough and detailed as possible so that James Madison University
may properly evaluate your capabilities to provide the required services. Offerors are required
to submit the following items as a complete proposal:

1.

Return RFP cover sheet and all addenda acknowledgements, if any, signed and filled out
as required.

Responses to Section V. Statement of Needs of this RFP.

. Offeror Data Sheet, included as Attachment A to this RFP.

Small Business Subcontracting Plan, included as Attachment B to this RFP. Offeror shall
provide a Small Business Subcontracting plan which summarizes the planned utilization
of Department of Small Business and Supplier Diversity (SBSD)-certified small businesses
which include businesses owned by women and minorities, when they have received
Department of Small Business and Supplier Diversity (SBSD) small business certification,
under the contract to be awarded as a result of this solicitation. This is a requirement for all
prime contracts in excess of $100,000 unless no subcontracting opportunities exist.

Identify the amount of sales your company had during the last twelve months with each
VASCUPP Member Institution. A list of VASCUPP Members can be found at:
www.VASCUPP.org.

. Proposed Cost. See Section X. Pricing Schedule of this Request for Proposal.
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VI. EVALUATION AND AWARD CRITERIA

A. EVALUATION CRITERIA

Proposals shall be evaluated by James Madison University using the following criteria:

1. Quality of products/services offered and suitability for intended purposes %
2. Qualifications and experience of Offeror in providing the goods/services 25
3. Specific plans or methodology to be used to perform the services 25
4. Participation of Small, Women-Owned, & Minority (SWaM) Businesses 10
5. Cost 20
100

B. AWARD TO MULTIPLE OFFERORS: Selection shall be made of two or more offerors
deemed to be fully qualified and best suited among those submitting proposals on the basis of
the evaluation factors included in the Request for Proposals, including price, if so stated in the
Request for Proposals. Negotiations shall be conducted with the offerors so selected. Price
shall be considered, but need not be the sole determining factor. After negotiations have been
conducted with each offeror so selected, the agency shall select the offeror which, in its
opinion, has made the best proposal, and shall award the contract to that offeror. The
Commonwealth reserves the right to make multiple awards as a result of this solicitation. The
Commonwealth may cancel this Request for Proposals or reject proposals at any time prior to
an award, and is not required to furnish a statement of the reasons why a particular proposal
was not deemed to be the most advantageous. Should the Commonwealth determine in writing
and in its sole discretion that only one offeror is fully qualified, or that one offeror is clearly
more highly qualified than the others under consideration, a contract may be negotiated and
awarded to that offeror. The award document will be a contract incorporating by reference all
the requirements, terms and conditions of the solicitation and the contractor’s proposal as
negotiated.

C. AWARD OF CONTRACT: Award of a contract to perform services as described in this RFP
does not obligate VASCUPP schools to use the contract and individual VASCUPP institutions
will have the option of utilizing or not utilizing a particular contractor that has been awarded
a contract.
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VII.

GENERAL TERMS AND CONDITIONS

A.

PURCHASING MANUAL: This solicitation is subject to the provisions of the
Commonwealth of Virginia’s Purchasing Manual for Institutions of Higher Education and
Their Vendors and any revisions thereto, which are hereby incorporated into this contract in
their entirety. A copy of the manual is available for review at the purchasing office. In
addition, the manual may be accessed electronically at http://www.jmu.edu/procurement or a
copy can be obtained by calling Procurement Services at (540) 568-3145.

APPLICABLE LAWS AND COURTS: This solicitation and any resulting contract shall be
governed in all respects by the laws of the Commonwealth of Virginia and any litigation with
respect thereto shall be brought in the courts of the Commonwealth. The Contractor shall
comply with applicable federal, state and local laws and regulations.

ANTI-DISCRIMINATION: By submitting their proposals, offerors certify to the
Commonwealth that they will conform to the provisions of the Federal Civil Rights Act of
1964, as amended, as well as the Virginia Fair Employment Contracting Act of 1975, as
amended, where applicable, the Virginians With Disabilities Act, the Americans With
Disabilities Act and §10 of the Rules Governing Procurement, Chapter 2, Exhibit J,
Attachment 1 (available for review at http://www.jmu.edu/procurement). If the award is made
to a faith-based organization, the organization shall not discriminate against any recipient of
goods, services, or disbursements made pursuant to the contract on the basis of the recipient's
religion, religious belief, refusal to participate in a religious practice, or on the basis of race,
age, color, gender or national origin and shall be subject to the same rules as other
organizations that contract with public bodies to account for the use of the funds provided;
however, if the faith-based organization segregates public funds into separate accounts, only
the accounts and programs funded with public funds shall be subject to audit by the public
body. (56 of the Rules Governing Procurement).

In every contract over $10,000 the provisions in 1. and 2. below apply:
1. During the performance of this contract, the contractor agrees as follows:

a. The contractor will not discriminate against any employee or applicant for employment
because of race, religion, color, sex, national origin, age, disability, or any other basis
prohibited by state law relating to discrimination in employment, except where there is
a bona fide occupational qualification reasonably necessary to the normal operation of
the contractor. The contractor agrees to post in conspicuous places, available to
employees and applicants for employment, notices setting forth the provisions of this
nondiscrimination clause.

b. The contractor, in all solicitations or advertisements for employees placed by or on
behalf of the contractor, will state that such contractor is an equal opportunity employer.

c. Notices, advertisements, and solicitations placed in accordance with federal law, rule,
or regulation shall be deemed sufficient for the purpose of meeting these requirements.

2. The contractor will include the provisions of 1. Above in every subcontract or purchase

order over $10,000, so that the provisions will be binding upon each subcontractor or
vendor.
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. ETHICS IN PUBLIC CONTRACTING: By submitting their proposals, offerors certify that
their proposals are made without collusion or fraud and that they have not offered or received
any kickbacks or inducements from any other offeror, supplier, manufacturer or subcontractor
in connection with their proposal, and that they have not conferred on any public employee
having official responsibility for this procurement transaction any payment, loan, subscription,
advance, deposit of money, services or anything of more than nominal value, present or
promised, unless consideration of substantially equal or greater value was exchanged.

IMMIGRATION REFORM AND CONTROL ACT OF 1986: By entering into a written
contract with the Commonwealth of Virginia, the Contractor certifies that the Contractor does
not, and shall not during the performance of the contract for goods and services in the
Commonwealth, knowingly employ an unauthorized alien as defined in the federal
Immigration Reform and Control Act of 1986.

DEBARMENT STATUS: By submitting their proposals, offerors certify that they are not
currently debarred by the Commonwealth of Virginia from submitting proposals on contracts
for the type of goods and/or services covered by this solicitation, nor are they an agent of any
person or entity that is currently so debarred.

. ANTITRUST: By entering into a contract, the contractor conveys, sells, assigns, and transfers
to the Commonwealth of Virginia all rights, title and interest in and to all causes of action it
may now have or hereafter acquire under the antitrust laws of the United States and the
Commonwealth of Virginia, relating to the particular goods or services purchased or acquired
by the Commonwealth of Virginia under said contract.

. MANDATORY USE OF STATE FORM AND TERMS AND CONDITIONS RFPs: Failure

to submit a proposal on the official state form provided for that purpose may be a cause for
rejection of the proposal. Modification of or additions to the General Terms and Conditions
of the solicitation may be cause for rejection of the proposal; however, the Commonwealth
reserves the right to decide, on a case by case basis, in its sole discretion, whether to reject
such a proposal.

CLARIFICATION OF TERMS: If any prospective offeror has questions about the
specifications or other solicitation documents, the prospective offeror should contact the buyer
whose name appears on the face of the solicitation no later than five working days before the
due date. Any revisions to the solicitation will be made only by addendum issued by the
buyer.

PAYMENT:
1. To Prime Contractor:

a. Invoices for items ordered, delivered and accepted shall be submitted by the contractor
directly to the payment address shown on the purchase order/contract. All invoices shall
show the state contract number and/or purchase order number; social security number
(for individual contractors) or the federal employer identification number (for
proprietorships, partnerships, and corporations).

b. Any payment terms requiring payment in less than 30 days will be regarded as requiring

payment 30 days after invoice or delivery, whichever occurs last. This shall not affect
offers of discounts for payment in less than 30 days, however.
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c¢. All goods or services provided under this contract or purchase order, that are to be paid
for with public funds, shall be billed by the contractor at the contract price, regardless
of which public agency is being billed.

d. The following shall be deemed to be the date of payment: the date of postmark in all
cases where payment is made by mail, or the date of offset when offset proceedings
have been instituted as authorized under the Virginia Debt Collection Act.

e. Unreasonable Charges. Under certain emergency procurements and for most time and
material purchases, final job costs cannot be accurately determined at the time orders
are placed. In such cases, contractors should be put on notice that final payment in full
is contingent on a determination of reasonableness with respect to all invoiced charges.
Charges which appear to be unreasonable will be researched and challenged, and that
portion of the invoice held in abeyance until a settlement can be reached. Upon
determining that invoiced charges are not reasonable, the Commonwealth shall
promptly notify the contractor, in writing, as to those charges which it considers
unreasonable and the basis for the determination. A contractor may not institute legal
action unless a settlement cannot be reached within thirty (30) days of notification. The
provisions of this section do not relieve an agency of its prompt payment obligations
with respect to those charges which are not in dispute (Rules Governing Procurement,
Chapter 2, Exhibit J, Attachment 1 § 53; available for review at
http://www.jmu.edu/procurement).

2. To Subcontractors:
a. A contractor awarded a contract under this solicitation is hereby obligated:

(1) To pay the subcontractor(s) within seven (7) days of the contractor’s receipt of
payment from the Commonwealth for the proportionate share of the payment
received for work performed by the subcontractor(s) under the contract; or

(2) To notify the agency and the subcontractors, in writing, of the contractor’s intention
to withhold payment and the reason.

b. The contractor is obligated to pay the subcontractor(s) interest at the rate of one percent
per month (unless otherwise provided under the terms of the contract) on all amounts
owed by the contractor that remain unpaid seven (7) days following receipt of payment
from the Commonwealth, except for amounts withheld as stated in (2) above. The date
of mailing of any payment by U. S. Mail is deemed to be payment to the addressee.
These provisions apply to each sub-tier contractor performing under the primary
contract. A contractor’s obligation to pay an interest charge to a subcontractor may not
be construed to be an obligation of the Commonwealth.

3. Each prime contractor who wins an award in which provision of a SWAM procurement
plan is a payment, evidence and certification of compliance (subject only to insubstantial
shortfalls and to shortfalls arising from subcontractor default) with the SWAM
procurement plan. Final payment under the contract in question may be withheld until
such certification is delivered and, if necessary, confirmed by the agency or institution, or
other appropriate penalties may be assessed in lieu of withholding such payment.

4. The Commonwealth of Virginia encourages contractors and subcontractors to accept
electronic and credit card payments.
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. PRECENDENCE OF TERMS: Paragraphs A through J of these General Terms and
Conditions and the Commonwealth of Virginia Purchasing Manual for Institutions of Higher
Education and their Vendors, shall apply in all instances. In the event there is a conflict
between any of the other General Terms and Conditions and any Special Terms and
Conditions in this solicitation, the Special Terms and Conditions shall apply.

QUALIFICATIONS OF OFFERORS: The Commonwealth may make such reasonable
investigations as deemed proper and necessary to determine the ability of the offeror to
perform the services/furnish the goods and the offeror shall furnish to the Commonwealth all
such information and data for this purpose as may be requested. The Commonwealth reserves
the right to inspect offeror’s physical facilities prior to award to satisfy questions regarding
the offeror’s capabilities. The Commonwealth further reserves the right to reject any proposal
if the evidence submitted by, or investigations of, such offeror fails to satisfy the
Commonwealth that such offeror is properly qualified to carry out the obligations of the
contract and to provide the services and/or furnish the goods contemplated therein.

. TESTING AND INSPECTION: The Commonwealth reserves the right to conduct any
test/inspection it may deem advisable to assure goods and services conform to the
specifications.

. ASSIGNMENT OF CONTRACT: A contract shall not be assignable by the contractor in
whole or in part without the written consent of the Commonwealth.

. CHANGES TO THE CONTRACT: Changes can be made to the contract in any of the
following ways:

1. The parties may agree in writing to modify the scope of the contract. An increase or
decrease in the price of the contract resulting from such modification shall be agreed to by
the parties as a part of their written agreement to modify the scope of the contract.

2. The Purchasing Agency may order changes within the general scope of the contract at any
time by written notice to the contractor. Changes within the scope of the contract include,
but are not limited to, things such as services to be performed, the method of packing or
shipment, and the place of delivery or installation. The contractor shall comply with the
notice upon receipt. The contractor shall be compensated for any additional costs incurred
as the result of such order and shall give the Purchasing Agency a credit for any savings.
Said compensation shall be determined by one of the following methods:

a. By mutual agreement between the parties in writing; or

b. By agreeing upon a unit price or using a unit price set forth in the contract, if the work
to be done can be expressed in units, and the contractor accounts for the number of units
of work performed, subject to the Purchasing Agency’s right to audit the contractor’s
records and/or to determine the correct number of units independently; or

c. By ordering the contractor to proceed with the work and keep a record of all costs
incurred and savings realized. A markup for overhead and profit may be allowed if
provided by the contract. The same markup shall be used for determining a decrease in
price as the result of savings realized. The contractor shall present the Purchasing
Agency with all vouchers and records of expenses incurred and savings realized. The
Purchasing Agency shall have the right to audit the records of the contractor as it deems
necessary to determine costs or savings. Any claim for an adjustment in price under

this provision must be asserted by written notice to the Purchasing Agency within thirty
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(30) days from the date of receipt of the written order from the Purchasing Agency. If
the parties fail to agree on an amount of adjustment, the question of an increase or
decrease in the contract price or time for performance shall be resolved in accordance
with the procedures for resolving disputes provided by the Disputes Clause of this
contract or, if there is none, in accordance with the disputes provisions of the
Commonwealth of Virginia Purchasing Manual for Institutions of Higher Education and
their Vendors. Neither the existence of a claim nor a dispute resolution process,
litigation or any other provision of this contract shall excuse the contractor from
promptly complying with the changes ordered by the Purchasing Agency or with the
performance of the contract generally.

P. DEFAULT: In case of failure to deliver goods or services in accordance with the contract
terms and conditions, the Commonwealth, after due oral or written notice, may procure them
from other sources and hold the contractor responsible for any resulting additional purchase
and administrative costs. This remedy shall be in addition to any other remedies which the
Commonwealth may have.

Q. INSURANCE: By signing and submitting a proposal under this solicitation, the offeror
certifies that if awarded the contract, it will have the following insurance coverage at the time
the contract is awarded. For construction contracts, if any subcontractors are involved, the
subcontractor will have workers’ compensation insurance in accordance with§ 25 of the Rules
Governing Procurement — Chapter 2, Exhibit J, Attachment 1, and 65.2-800 et. Seq. of the
Code of Virginia (available for review at http://www.jmu.edu/procurement) The offeror
further certifies that the contractor and any subcontractors will maintain these insurance
coverage during the entire term of the contract and that all insurance coverage will be provided
by insurance companies authorized to sell insurance in Virginia by the Virginia State
Corporation Commission.

MINIMUM INSURANCE COVERAGES AND LIMITS REQUIRED FOR MOST CONTRACTS:

1. Workers” Compensation: Statutory requirements and benefits. Coverage is compulsory for
employers of three or more employees, to include the employer. Contractors who fail to
notify the Commonwealth of increases in the number of employees that change their
workers’ compensation requirement under the Code of Virginia during the course of the
contract shall be in noncompliance with the contract.

2. Employer’s Liability: $100,000

3. Commercial General Liability: $1,000,000 per occurrence and $2,000,000 in the aggregate.
Commercial General Liability is to include bodily injury and property damage, personal
injury and advertising injury, products and completed operations coverage. The
Commonwealth of Virginia must be named as an additional insured and so endorsed on the
policy.

4. Automobile Liability: $1,000,000 combined single limit. (Required only if a motor vehicle
not owned by the Commonwealth is to be used in the contract. Contractor must assure that
the required coverage is maintained by the Contractor (or third party owner of such motor
vehicle.)

R. ANNOUNCEMENT OF AWARD: Upon the award or the announcement of the decision to
award a contract over $50,000, as a result of this solicitation, the purchasing agency will
publicly post such notice on the DGS/DPS eVA web site (www.eva.virginia.gov) for a
minimum of 10 days.
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S. DRUG-FREE WORKPLACE: During the performance of this contract, the contractor agrees
to (i) provide a drug-free workplace for the contractor’s employees; (ii) post in conspicuous
places, available to employees and applicants for employment, a statement notifying
employees that the unlawful manufacture, sale, distribution, dispensation, possession, or use
of a controlled substance or marijuana is prohibited in the contractor’s workplace and
specifying the actions that will be taken against employees for violations of such prohibition;
(iii) state in all solicitations or advertisements for employees placed by or on behalf of the
contractor that the contractor maintains a drug-free workplace; and (iv) include the provisions
of the foregoing clauses in every subcontract or purchase order of over $10,000, so that the
provisions will be binding upon each subcontractor or vendor.

For the purposes of this section, “drug-free workplace” means a site for the performance of
work done in connection with a specific contract awarded to a contractor, the employees of
whom are prohibited from engaging in the unlawful manufacture, sale, distribution,
dispensation, possession or use of any controlled substance or marijuana during the
performance of the contract.

T. NONDISCRIMINATION OF CONTRACTORS: An offeror, or contractor shall not be
discriminated against in the solicitation or award of this contract because of race, religion,
color, sex, national origin, age, disability, faith-based organizational status, any other basis
prohibited by state law relating to discrimination in employment or because the offeror
employs ex-offenders unless the state agency, department or institution has made a written
determination that employing ex-offenders on the specific contract is not in its best interest.
If the award of this contract is made to a faith-based organization and an individual, who
applies for or receives goods, services, or disbursements provided pursuant to this contract
objects to the religious character of the faith-based organization from which the individual
receives or would receive the goods, services, or disbursements, the public body shall offer
the individual, within a reasonable period of time after the date of his objection, access to
equivalent goods, services, or disbursements from an alternative provider.

U. eVA BUSINESS TO GOVERNMENT VENDOR REGISTRATION, CONTRACTS, AND
ORDERS: The eVA Internet -electronic procurement solution, website portal
www.eVA.virginia.gov, streamlines and automates government purchasing activities in the
Commonwealth. The eVA portal is the gateway for vendors to conduct business with state
agencies and public bodies. All vendors desiring to provide goods and/or services to the
Commonwealth shall participate in the eV A Internet eprocurement solution by completing the
free eVA Vendor Registration. All offerors must register in eVA and pay the Vendor
Transaction Fees specified below; failure to register will result in the proposal being rejected.
Vendor transaction fees are determined by the date the original purchase order is issued and
the current fees are as follows:

Vendor transaction fees are determined by the date the original purchase order is issued and
the current fees are as follows:

1. For orders issued July 1, 2014 and after, the Vendor Transaction Fee is:

a. Department of Small Business and Supplier Diversity (SBSD) certified Small
Businesses: 1% capped at $500 per order.

b. Businesses that are not Department of Small Business and Supplier Diversity (SBSD)
certified Small Businesses: 1% capped at $1,500 per order.
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VIII.

2. For orders issued prior to July 1, 2014 the vendor transaction fees can be found at www.
eVA.virginia.gov.

3. The specified vendor transaction fee will be invoiced by the Commonwealth of Virginia
Department of General Services approximately 60 days after the corresponding purchase
order is issued and payable 30 days after the invoice date. Any adjustments
(increases/decreases) will be handled through purchase order changes.

V. AVAILABILITY OF FUNDS: It is understood and agreed between the parties herein that the
Commonwealth of Virginia shall be bound hereunder only to the extent of the funds available
or which may hereafter become available for the purpose of this agreement.

W. PRICING CURRENCY: : Unless stated otherwise in the solicitation, offerors shall state offered
prices in U.S. dollars.

X. E-VERIFY REQUIREMENT OF ANY CONTRACTOR: Any employer with more than an
average of 50 employees for the previous 12 months entering into a contract in excess of
$50,000 with James Madison University to perform work or provide services pursuant to such
contract shall register and participate in the E-Verify program to verify information and work
authorization of its newly hired employees performing work pursuant to any awarded contract.

Y. TAXES: Sales to the Commonwealth of Virginia are normally exempt from State sales tax.
State sales and use tax certificates of exemption, Form ST-12, will be issued upon request.
Deliveries against this contract shall usually be free of Federal excise and transportation taxes.
The Commonwealth’s excise tax exemption registration number is 54-73-0076K.

SPECIAL TERMS AND CONDITIONS

A. AUDIT: The Contractor hereby agrees to retain all books, records, systems, and other
documents relative to this contract for five (5) years after final payment, or until audited by
the Commonwealth of Virginia, whichever is sooner. The Commonwealth of Virginia, its
authorized agents, and/or State auditors shall have full access to and the right to examine any
of said materials during said period.

B. CANCELLATION OF CONTRACT: James Madison University reserves the right to cancel
and terminate any resulting contract, in part or in whole, without penalty, upon 60 days written
notice to the contractor. In the event the initial contract period is for more than 12 months,
the resulting contract may be terminated by either party, without penalty, after the initial 12
months of the contract period upon 60 days written notice to the other party. Any contract
cancellation notice shall not relieve the contractor of the obligation to deliver and/or perform
on all outstanding orders issued prior to the effective date of cancellation.

C. IDENTIFICATION OF PROPOSAL ENVELOPE: The signed proposal should be returned
in a separate envelope or package, sealed and identified as follows:

From:
Name of Offeror Due Date Time
Street or Box No. RFP #
City, State, Zip Code RFP Title
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Name of Purchasing Officer:

The envelope should be addressed as directed on the title page of the solicitation.

The Offeror takes the risk that if the envelope is not marked as described above, it may be
inadvertently opened and the information compromised, which may cause the proposal to be
disqualified. Proposals may be hand-delivered to the designated location in the office issuing
the solicitation. No other correspondence or other proposals should be placed in the envelope.

. LATE PROPOSALS: To be considered for selection, proposals must be received by the
issuing office by the designated date and hour. The official time used in the receipt of
proposals is that time on the automatic time stamp machine in the issuing office. Proposals
received in the issuing office after the date and hour designated are automatically non
responsive and will not be considered. The University is not responsible for delays in the
delivery of mail by the U.S. Postal Service, private couriers, or the intra university mail
system. It is the sole responsibility of the Offeror to ensure that its proposal reaches the issuing
office by the designated date and hour.

UNDERSTANDING OF REQUIREMENTS: It is the responsibility of each offeror to inquire
about and clarify any requirements of this solicitation that is not understood. The University
will not be bound by oral explanations as to the meaning of specifications or language
contained in this solicitation. Therefore, all inquiries deemed to be substantive in nature must
be in writing and submitted to the responsible buyer in the Procurement Services Office.
Offerors must ensure that written inquiries reach the buyer at least five (5) days prior to the
time set for receipt of offerors proposals. A copy of all queries and the respective response
will be provided in the form of an addendum to all offerors who have indicated an interest in
responding to this solicitation. Your signature on your Offer certifies that you fully understand
all facets of this solicitation. These questions may be sent by Fax to 540/ 568-7936 or
540/568-7935.

RENEWAL OF CONTRACT: This contract may be renewed by the Commonwealth for a
period of three (3) successive two year periods under the terms and conditions of the original
contract except as stated in 1. and 2. below. Price increases may be negotiated only at the
time of renewal. Written notice of the Commonwealth's intention to renew shall be given
approximately 90 days prior to the expiration date of each contract period.

1. If the Commonwealth elects to exercise the option to renew the contract for an additional
one-year period, the contract price(s) for the additional one year shall not exceed the
contract price(s) of the original contract increased/decreased by no more than the
percentage increase/decrease of the other services category of the CPI-W section of the
Consumer Price Index of the United States Bureau of Labor Statistics for the latest twelve
months for which statistics are available.

2. [If during any subsequent renewal periods, the Commonwealth elects to exercise the option
to renew the contract, the contract price(s) for the subsequent renewal period shall not
exceed the contract price(s) of the previous renewal period increased/decreased by more
than the percentage increase/decrease of the other services category of the CPI-W section
of the Consumer Price Index of the United States Bureau of Labor Statistics for the latest
twelve months for which statistics are available.
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G. SUBMISSION OF INVOICES: All invoices shall be submitted within sixty days of contract
term expiration for the initial contract period as well as for each subsequent contract renewal
period. Any invoices submitted after the sixty day period will not be processed for payment.

H. OPERATING VEHICLES ON JAMES MADISON UNIVERSITY CAMPUS: Operating
vehicles on sidewalks, plazas, and areas heavily used by pedestrians is prohibited. In the
unlikely event a driver should find it necessary to drive on James Madison University
sidewalks, plazas, and areas heavily used by pedestrians, the driver must yield to pedestrians.
For a complete list of parking regulations, please go to www.jmu.edu/parking; or to acquire a
service representative parking permit, contact Parking Services at 540.568.3300. The safety
of our students, faculty and staff is of paramount importance to us. Accordingly, violators
may be charged.

I. COOPERATIVE PURCHASING / USE OF AGREEMENT BY THIRD PARTIES: It is the
intent of this solicitation and resulting contract(s) to allow for cooperative procurement.
Accordingly, any public body, (to include government/state agencies, political subdivisions,
etc.), cooperative purchasing organizations, public or private health or educational institutions
or any University related foundation and affiliated corporations may access any resulting
contract if authorized by the Contractor.

Participation in this cooperative procurement is strictly voluntary. If authorized by the
Contractor(s), the resultant contract(s) will be extended to the entities indicated above to
purchase goods and services in accordance with contract terms. As a separate contractual
relationship, the participating entity will place its own orders directly with the Contractor(s)
and shall fully and independently administer its use of the contract(s) to include contractual
disputes, invoicing and payments without direct administration from the James Madison
University. No modification of this contract or execution of a separate agreement is required
to participate; however, the participating entity and the Contractor may modify the terms and
conditions of this contract to accommodate specific governing laws, regulations, policies, and
business goals required by the participating entity. Any such modification will apply solely
between the participating entity and the Contractor.

The Contractor will notify the University in writing of any such entities accessing this
contract. The Contractor will provide semi-annual usage reports for all entities accessing the
contract. The University shall not be held liable for any costs or damages incurred by any
other participating entity as a result of any authorization by the Contractor to extend the
contract. It is understood and agreed that the University is not responsible for the acts or
omissions of any entity and will not be considered in default of the contract no matter the
circumstances.

Use of this contract(s) does not preclude any participating entity from using other contracts or
competitive processes as needed.

J. SMALL BUSINESS SUBCONTRACTING AND EVIDENCE OF COMPLIANCE:

1. It is the goal of the Commonwealth that 42% of its purchases are made from small
businesses. This includes discretionary spending in prime contracts and subcontracts. All
potential offerors are required to submit a Small Business Subcontracting Plan. Unless
the offeror is registered as a Department of Small Business and Supplier Diversity
(SBSD)-certified small business and where it is practicable for any portion of the awarded
contract to be subcontracted to other suppliers, the contractor is encouraged to offer such
subcontracting opportunities to SBSD-certified small businesses. This shall not exclude

SBSD-certified women-owned and minority-owned businesses when they have received
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K.

SBSD small business certification. No offeror or subcontractor shall be considered a
Small Business, a Women-Owned Business or a Minority-Owned Business unless
certified as such by the Department of Small Business and Supplier Diversity (SBSD) by
the due date for receipt of proposals. If small business subcontractors are used, the prime
contractor agrees to report the use of small business subcontractors by providing the
purchasing office at a minimum the following information: name of small business with
the SBSD certification number or FEIN, phone number, total dollar amount
subcontracted, category type (small, women-owned, or minority-owned), and type of
product/service provided. This information shall be submitted to: JMU Office of
Procurement Services, Attn: SWAM Subcontracting Compliance, MSC 5720,
Harrisonburg, VA 22807.

2. Each prime contractor who wins an award in which provision of a small business
subcontracting plan is a condition of the award, shall deliver to the contracting agency or
institution with every request for payment, evidence of compliance (subject only to
insubstantial shortfalls and to shortfalls arising from subcontractor default) with the small
business subcontracting plan. This information shall be submitted to: JMU Office of
Procurement Services, SWAM Subcontracting Compliance, MSC 5720,
Harrisonburg, VA 22807. When such business has been subcontracted to these firms
and upon completion of the contract, the contractor agrees to furnish the purchasing office
at a minimum the following information: name of firm with the Department of Small
Business and Supplier Diversity (SBSD) certification number or FEIN number, phone
number, total dollar amount subcontracted, category type (small, women-owned, or
minority-owned), and type of product or service provided. Payment(s) may be withheld
until compliance with the plan is received and confirmed by the agency or institution. The
agency or institution reserves the right to pursue other appropriate remedies to include,
but not be limited to, termination for default.

3. Each prime contractor who wins an award valued over $200,000 shall deliver to the
contracting agency or institution with every request for payment, information on use of
subcontractors that are not Department of Small Business and Supplier Diversity (SBSD)-
certified small businesses. When such business has been subcontracted to these firms
and upon completion of the contract, the contractor agrees to furnish the purchasing office
at a minimum the following information: name of firm, phone number, FEIN number,
total dollar amount subcontracted, and type of product or service provided. This
information shall be submitted to: JMU Office of Procurement Services, Attn:
SWAM Subcontracting Compliance, MSC 5720, Harrisonburg, VA 22807.

AUTHORIZATION TO CONDUCT BUSINESS IN THE COMMONWEALTH: A
contractor organized as a stock or nonstock corporation, limited liability company, business
trust, or limited partnership or registered as a registered limited liability partnership shall be
authorized to transact business in the Commonwealth as a domestic or foreign business entity
if so required by Title 13.1 or Title 50 of the Code of Virginia or as otherwise required by law.
Any business entity described above that enters into a contract with a public body shall not
allow its existence to lapse or its certificate of authority or registration to transact business in
the Commonwealth, if so required under Title 13.1 or Title 50, to be revoked or cancelled at
any time during the term of the contract. A public body may void any contract with a business
entity if the business entity fails to remain in compliance with the provisions of this section.

PUBLIC POSTING OF COOPERATIVE CONTRACTS: James Madison University
maintains a web-based contracts database with a public gateway access. Any resulting
cooperative contract/s to this solicitation will be posted to the publicly accessible website.

Contents identified as proprietary information will not be made public.
32




M. CRIMINAL BACKGROUND CHECKS OF PERSONNEL ASSIGNED BY
CONTRACTOR TO PERFORM WORK ON JMU PROPERTY: The Contractor shall obtain
criminal background checks on all of their contracted employees who will be assigned to
perform services on James Madison University property. The results of the background checks
will be directed solely to the Contractor. The Contractor bears responsibility for confirming
to the University contract administrator that the background checks have been completed prior
to work being performed by their employees or subcontractors. The Contractor shall only
assign to work on the University campus those individuals whom it deems qualified and
permissible based on the results of completed background checks. Notwithstanding any other
provision herein, and to ensure the safety of students, faculty, staff and facilities, James
Madison University reserves the right to approve or disapprove any contract employee that
will work on JMU property. Disapproval by the University will solely apply to JMU property
and should have no bearing on the Contractor’s employment of an individual outside of James
Madison University.

N. INDEMNIFICATION: Contractor agrees to indemnify, defend and hold harmless the
Commonwealth of Virginia, its officers, agents, and employees from any claims, damages and
actions of any kind or nature, whether at law or in equity, arising from or caused by the use of
any materials, goods, or equipment of any kind or nature furnished by the contractor/any
services of any kind or nature furnished by the contractor, provided that such liability is not
attributable to the sole negligence of the using agency or to failure of the using agency to use
the materials, goods, or equipment in the manner already and permanently described by the
contractor on the materials, goods or equipment delivered.

O. ADDITIONAL GOODS AND SERVICES: The University may acquire other goods or
services that the supplier provides than those specifically solicited. The University reserves
the right, subject to mutual agreement, for the Contractor to provide additional goods and/or
services under the same pricing, terms, and conditions and to make modifications or
enhancements to the existing goods and services. Such additional goods and services may
include other products, components, accessories, subsystems, or related services that are
newly introduced during the term of this Agreement. Such additional goods and services will
be provided to the University at favored nations pricing, terms, and conditions.

P. ADVERTISING: In the event a contract is awarded for supplies, equipment, or services
resulting from this proposal, no indication of such sales or services to James Madison
University will be used in product literature or advertising without the express written consent
of the University. The contractor shall not state in any of its advertising or product literature
that James Madison University has purchased or uses any of its products or services, and the
contractor shall not include James Madison University in any client list in advertising and
promotional materials without the express written consent of the University.

Q. PRIME CONTRACTOR RESPONSIBILITIES: The contractor shall be responsible for
completely supervising and directing the work under this contract and all subcontractors that
he may utilize, using his best skill and attention. Subcontractors who perform work under this
contract shall be responsible to the prime contractor. The contractor agrees that he is as fully
responsible for the acts and omissions of his subcontractors and of persons employed by them
as he is for the acts and omissions of his own employees.

R. SUBCONTRACTS: No portion of the work shall be subcontracted without prior written
consent of the purchasing agency. In the event that the contractor desires to subcontract some

part of the work specified herein, the contractor shall furnish the purchasing agency the names,
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qualifications and experience of their proposed subcontractors. The contractor shall, however,
remain fully liable and responsible for the work to be done by its subcontractor(s) and shall
assure compliance with all requirements of the contract.

CONFIDENTIALITY OF PERSONALLY IDENTIFIABLE INFORMATION:  The
contractor assures that information and data obtained as to personal facts and circumstances
related to faculty, staff, students, and affiliates will be collected and held confidential, during
and following the term of this agreement, and will not be divulged without the individual’s
and the agency’s written consent and only in accordance with federal law or the Code of
Virginia. This shall include FTI, which is a term of art and consists of federal tax returns and
return information (and information derived from it) that is in contractor/agency possession
or control which is covered by the confidentiality protections of the Internal Revenue Code
(IRC) and subject to the IRC 6103(p)(4) safeguarding requirements including IRS oversight.
FTI is categorized as sensitive but unclassified information and may contain personally
identifiable information (PII). Contractors who utilize, access, or store personally identifiable
information as part of the performance of a contract are required to safeguard this information
and immediately notify the agency of any breach or suspected breach in the security of such
information. Contractors shall allow the agency to both participate in the investigation of
incidents and exercise control over decisions regarding external reporting. Contractors and
their employees working on this project may be required to sign a confidentiality statement.

CONTINUITY OF SERVICES.:

a) The Contractor recognizes that the services under this contract are vital to the Agency
and must be continued without interruption and that, upon contract expiration, a
successor, either the Agency or another contractor, may continue them. The Contractor
agrees:

(i) To exercise its best efforts and cooperation to effect an orderly and efficient
transition to a successor;

(ii)) To make all Agency owned facilities, equipment, and data available to any
successor at an appropriate time prior to the expiration of the contract to facilitate
transition to successor; and

(i) That the Agency Contracting Officer shall have final authority to resolve disputes
related to the transition of the contract from the Contractor to its successor.

b) The Contractor shall, upon written notice from the Contract Officer, furnish phase-
in/phase-out services for up to ninety (90) days after this contract expires and shall
negotiate in good faith a plan with the successor to execute the phase-in/phase-out
services. This plan shall be subject to the Contract Officer’s approval.

c) The Contractor shall be reimbursed for all reasonable, pre-approved phase-in/phase-out
costs (i.e., costs incurred within the agreed period after contract expiration that result
from phase-in, phase-out operations) and a fee (profit) not to exceed a pro rata portion of
the fee (profit) under this contract. All phase-in/phase-out work fees must be approved
by the Contract Officer in writing prior to commencement of said work.

. PCI DSS COMPLIANCE: James Madison University requires that the contractor shall at all
times maintain compliance with the most current Payment Card Industry Data Security
Standards (PCI DSS). The contractor will be required to provide written confirmation of
compliance. Contractor acknowledges responsibility for the security of cardholder data as
defined within the PCI DSS. Contractor acknowledges and agrees that cardholder data may

only be used for completing the contracted services as described in the full text of this
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document, or as required by the PCI DSS, or as required by applicable law. In the event of a
breach or intrusion or otherwise unauthorized access to cardholder data stored at or for the
contractor, contractor shall immediately notify the Assistant Vice President for Finance at:
(540) 568-6433, MSC 5719, Harrisonburg, VA 22807 (fax (540) 568-3346) to allow the
proper PCI DSS compliant breach notification process to commence. The contractor shall
provide appropriate payment card companies, acquiring financial institutions and their
respective designees access to the contractor’s facilities and all pertinent records to conduct a
review of the contractor’s compliance with the PCI DSS requirements.

In the event of a breach or intrusion the contractor acknowledges any/all costs related to
breach or intrusion or unauthorized access to cardholder data entrusted to the contractor
deemed to be the fault of the contractor shall be the liability of the contractor. Vendor
agrees to assume responsibility for informing all such individuals in accordance with
applicable law and to indemnify and hold harmless the Commonwealth of Virginia, James
Madison University and its officers and employees from and against any claims, damages or
other harm related to such breach.

. STANDARDS OF CONDUCT: Contractor and Contractor’s personnel shall exercise a
particularly high level of discipline, safety and cooperation at all times while performing work
on behalf of the University. The Contractor shall be responsible for controlling employee
conduct, for assuring that its employees are not boisterous or rude, and assuring that they are
not engaging in any destructive or criminal activity.

. BLANKET FIDELITY BOND: Contractor shall maintain a blanket fidelity bond obtained
from an insurance company licensed to conduct fidelity business in the home state of the
Contractor and which has earned an A.M. Best Company, Inc. rating of A or better, as
reflected in their most current publication, covering all personnel under contract to the
Commonwealth of Virginia, with a penalty amount of not less than $100,000 naming the
Commonwealth of Virginia as co-obligee. Certificate of such protection must be presented to
the purchasing agency prior to the start of the service showing name of surety, limit and type
of coverage, term of coverage, co-obligee provision and name and address of licensed Virginia
insurance agent. The Contractor agrees to maintain such bond until one year after the
completion of the contract.

. INSURANCE, MONEY AND SECURITIES: Contractor shall maintain a Broad Form Money
and Securities Insurance Policy obtained from an insurance company licensed to conduct
crime insurance business in the home state of the contractor and which has earned an A.M.
Best Company, Inc. rating of A or better, as reflected in their most current publication,
covering all money and property entrusted to the contractor by the Commonwealth of
Virginia, with limits of coverage of not less than $ 100,000 for Loss Inside the Premises
Coverage and not less than $ 100,000 for Loss Outside the Premises Coverage, naming the
Commonwealth of Virginia as additional named insured with respect to this contract.
Certificate of such protection must be presented to James Madison University prior to the start
of the service showing name of insurance company, limits and type of coverage, term of
coverage, additional insured provision and name and address of licensed insurance agent. The
contractor agrees to maintain such policy until the completion of the contract and all money
and property of the Commonwealth is remitted to the Commonwealth.
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IX.

XI.

METHOD OF PAYMENT

The contractor will be paid on the basis of invoices submitted in accordance with the solicitation
and any negotiations. James Madison University recognizes the importance of expediting the
payment process for our vendors and suppliers. We are asking our vendors and suppliers to enroll
in the Wells Fargo Bank single use Commercial Card Number process or electronic deposit (ACH)
to your bank account so that future payments are made electronically. Contractors signed up for
the Wells Fargo Bank single use Commercial Card Number process will receive the benefit of
being paid in Net 15 days. Additional information is available online at:
http://www.jmu.edu/financeoffice/accounting-operations-disbursements/cash-
investments/vendor-payment-methods.shtml

Other VASCUPP institutions may have different methodologies regarding invoicing. Each entity
is responsible for negotiating their invoicing options and payment terms.

PRICING SCHEDULE

1. Contractor shall provide a Total Fixed Collection Fee (% of Collected Amount), which
shall include all costs associated with providing collection services. There shall be no
additional charges allowed. The Total Fixed Collection Fee shall apply to collections on
all accounts regardless of type of account or placement.

2. Provide any additional incentives/cost reductions offered if multiple VASCUPP
institutions utilize a resulting contract with your firm.

ATTACHMENTS
Attachment A: Offeror Data Sheet
Attachment B: Small, Women, and Minority-owned Business (SWaM) Utilization Plan

Attachment C: Standard Contract Sample

36


http://www.jmu.edu/financeoffice/accounting-operations-disbursements/cash-investments/vendor-payment-methods.shtml
http://www.jmu.edu/financeoffice/accounting-operations-disbursements/cash-investments/vendor-payment-methods.shtml

ATTACHMENT A
OFFEROR DATA SHEET
TO BE COMPLETED BY OFFEROR

QUALIFICATIONS OF OFFEROR: Offerors must have the capability and capacity in all respects
to fully satisfy the contractual requirements.

YEARS IN BUSINESS: Indicate the length of time you have been in business providing these types
of goods and services.

Years Months

REFERENCES: Indicate below a listing of at least five (5) organizations, either commercial or
governmental/educational, that your agency is servicing. Include the name and address of the person
the purchasing agency has your permission to contact.

CLIENT LENGTH OF SERVICE ADDRESS CONTACT
PERSON/PHONE #

List full names and addresses of Offeror and any branch offices which may be responsible for
administering the contract.

RELATIONSHIP WITH THE COMMONWEALTH OF VIRGINIA: Is any member of the firm an
employee of the Commonwealth of Virginia who has a personal interest in this contract pursuant to
the CODE OF VIRGINIA, SECTION 2.2-3100 — 3131?

[ TYES [ INO
IF YES, EXPLAIN:
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ATTACHMENT B

Small, Women and Minority-owned Businesses (SWaM) Utilization Plan
Offeror Name: Preparer Name:

Date:
Is your firm a Small Business Enterprise certified by the Department of Small Business and Supplier
Diversity (SBSD)? Yes No

If yes, certification number: Certification date:

Is your firm a Woman-owned Business Enterprise certified by the Department of Small Business and
Supplier Diversity (SBSD)? Yes No
If yes, certification number: Certification date:

Is your firm a Minority-Owned Business Enterprise certified by the Department of Small Business and
Supplier Diversity (SBSD)? Yes No
If yes, certification number: Certification date:

Is your firm a Micro Business certified by the Department of Small Business and Supplier Diversity
(SBSD)? Yes No
If yes, certification number: Certification date:

Instructions: Populate the table below to show your firm's plans for utilization of small, women-owned
and minority-owned business enterprises in the performance of the contract. Describe plans to utilize
SWAMSs businesses as part of joint ventures, partnerships, subcontractors, suppliers, etc.

Small Business: "Small business " means a business, independently owned or operated by one or more
persons who are citizens of the United States or non-citizens who are in full compliance with United States
immigration law, which, together with affiliates, has 250 or fewer employees, or average annual gross
receipts of $10 million or less averaged over the previous three years.

Woman-Owned Business Enterprise: A business concern which is at least 51 percent owned by one or
more women who are U.S. citizens or legal resident aliens, or in the case of a corporation, partnership or
limited liability company or other entity, at least 51 percent of the equity ownership interest in which is
owned by one or more women, and whose management and daily business operations are controlled by one
or more of such individuals. For purposes of the SWAM Program, all certified women-owned
businesses are also a small business enterprise.

Minority-Owned Business Enterprise: A business concern which is at least 51 percent owned by one or
more minorities or in the case of a corporation, partnership or limited liability company or other entity, at
least 51 percent of the equity ownership interest in which is owned by one or more minorities and whose
management and daily business operations are controlled by one or more of such individuals. For purposes
of the SWAM Program, all certified minority-owned businesses are also a small business enterprise.

Micro Business is a certified Small Business under the SWaM Program and has no more than twenty-
five (25) employees AND no more than $3 million in average annual revenue over the three-year period
prior to their certification.

All small, women, and minority owned businesses must be certified by the Commonwealth of
Virginia Department of Small Business and Supplier Diversity (SBSD) to be counted in the SWAM
program. Certification applications are available through SBSD at 800-223-0671 in Virginia, 804-
786-6585 outside Virginia, or online at http://www.sbsd.virginia.gov/ (Customer Service).

RETURN OF THIS PAGE IS REQUIRED
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ATTACHMENT B (CNT’D)

Small, Women and Minority-owned Businesses (SWaM) Utilization Plan

Procurement Name and Number: Date Form Completed:

Listing of Sub-Contractors, to include, Small, Woman Owned and Minority Owned Businesses
for this Proposal and Subsequent Contract

Offeror / Proposer:
Firm Address Contact Person/No.
, SBSD ) Total Subcontractor Total Dollars Paid
Sub-Contractor’s Contact Person & Certification Sgrwces or Contract Amount Subcontractor to date
Name and Address Phone Number Numb Materials Provided nclude ch d (to be submitted with request for
umber (to include change orders) payment from IMU)

(Form shall be submitted with proposal and if awarded, again with submission of each request for payment)

RETURN OF THIS PAGE IS REQUIRED
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ATTACHMENT C

é{: JAMES
AL MADI

UNIVERSITY.

COMMONWEALTH OF VIRGINIA

STANDARD CONTRACT
Contract No.
This contract entered into this day of 20 ,by

hereinafter called the "Contractor" and Commonwealth of Virginia, James Madison University called the
"Purchasing Agency".

WITNESSETH that the Contractor and the Purchasing Agency, in consideratio mutual
covenants, promises and agreements herein contained, agree as follows:

SCOPE OF CONTRACT: The Contractor shall previdg-the Sgrvides to the Purc a@%gency as
set forth in the Contract Documents. /f
<

PERIOD OF PERFQR m thrqugh

The contr: 0

(
2) ortien’s of the Request for Proposals dated
Fhe Statement of Needs,
) The General Terms and Conditions,
(c) The Special Terms and Conditions together with any negotiated modifications of
those Special Conditions;
(d) List each addendum that may be issued
3) The Contractor's Proposal dated and the following negotiated
modification to the Proposal, all of which documents are incorporated herein.
(a) Negotiations summary dated

IN WITNESS WHEREOF, the parties have caused this Contract to be duly executed intending to
be bound thereby.

CONTRACTOR: PURCHASING AGENCY:
By: By:
(Signature) (Signature)
(Printed Name) (Printed Name)
Title: Title:
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MADISO

UNIVERSI T July 13, 2018
ADDENDUM NO. ONE
TO ALL OFFERORS:
REFERENCE: Request for Proposal No:  RFP# LBS-997
RFP Issue Date: June 22, 2018
Commodity: Collection Services
RFP Closing On: August 16, 2018 at 2:00 p.m. (Eastern)

Please note the clarifications or change(s) made on this proposal:

Question:

Answer:

Question:

Answer:

Question:

Answer:

Question:

Answer:

Question:

Answer:

Who are the current vendors?

VASCUPP currently has contracts for collection services with Alltran Education, Inc,
ConServe., Recovery Management Services, Inc., Todd, Bremer, & Lawson, and Williams &
Fudge. The contractors used by individual VASCUPP institutions can be found within the
Background section of the RFP.

What are the rates of the current vendors?
Contract rates can be found within the contract documents located at www.vascupp.org

An Attestation Audit is required. Due to the lack of Perkins placements in recent years, our firm
has not performed this audit since 2014. Will our last audit report suffice? If awarded a contract
we will resume obtaining this annual audit.

Contracted firms are required to provide a copy of the firm’s Attestation Audit Letter
annually to the VASCUPP institution(s). Refer to Question IV.C.10: Provide a copy of your
firm’s most recent federally required Student Financial Assistance compliance (attestation)
audit letter.

Are financials required to be submitted? If so, is the requirement reviewed or audited financials?
Refer to Section IV, C, Question #33.

Within the Statement of Needs-Section A it states that “accounts shall be placed with a credit
bureau within sixty (60) days of placement with the Contractor”. Our firm credit reports at 90
days in order to provide the student with ample time to resolve their debt without credit impact.
Will VASCUPP allow us to keep this at 90 days?

As stated in RFP# LBS-997: Contractor shall report to a minimum of one (1) national credit
bureau each account referred by the VASCUPP institution, with the exception of Federal
Perkins loans (Federal Perkins loans are reported to the credit bureau by separate loan billing
agents). The accounts shall be placed with a credit bureau within sixty (60) days of placement



Question:

Answer:

with the Contractor. Contractor will make the necessary corrections when an account is
reported in error.

Is the University aware of the new collection laws that took effect on July 1? Will this apply to
institutional loans that the University may place for collection or possibly tuition accounts that may
have a signed student financial services agreement in place?

We are aware of the new collection laws that took effect on July 1, 2018. As stated in the
RFP, Contractors shall be responsible for providing collection services to the VASCUPP
institution in accordance with all regulations and laws to include, but not limited to, the
following:

Federal Regulations for Perkins loans

Fair Debt Collection Practice Act

Virginia Debt Collection Act (§ 2.2-4800 et seq.),
Consumer Credit Protection Act

National Defense Education Act of 1958, Title I,
Public Health Service Act Titles VII and VIII,
Gramm-Leach-Bliley Act

O o0OO0OO0OO0OO0O

eAnne Beatty Smith, CPPB, VCA, CUPO
Buyer Senior, Contract Purchases
Phone: (540-568-7523)

PROCUREMENT SERVICES
MSC 5720

752 Ott Street

Wine-Price Building
Harrisonburg, VA 22807
540.568.7523 Phone



UNIVERSITY. July 23, 2018
ADDENDUM NO. TWO
TO ALL OFFERORS:
REFERENCE: Request for Proposal No:  RFP# LBS-997
RFP Issue Date: June 22, 2018
Commodity: Collection Services
RFP Closing On: August 16, 2018 at 2:00 p.m. (Eastern)

Please note the clarifications or change(s) made on this proposal:

Question:

Answer:

Question:
Answer:

Question:

Answer:

Question:

Answer:

Question:

Answer:

Why has VASCUPP decided to issue a RFP separate from the RFP currently being held by the
Commonwealth of Virginia for statewide collection services?

VASCUPP currently has their own contracts for collection services due to the unique needs of
higher education institutions for this service. This RFP seeks to replace those contracts.

Which billing servicers do VASCUPP institutions use?
Billing servicers are detailed in the Background Statement of RFP# LBS-997.

Does VASCUPP add collection costs to accounts? If so, please provide samples of student
agreements/documentation that authorizes the addition of collection costs.

VASCUPP schools communicate how collection costs are assessed through various
mechanisms (i.e. website, catalogs, pre-collection letters, etc). If awarded a contract and
contacted by an individual VASCUPP institution to provide collection services, the Contractor
may request to see examples of how/where that particular institution notifies students of how
collection costs are assessed.

Reference Part IV- Statement of Needs, Section C, Question #25 — Please provide more information
on how VASCUPP wishes collection agencies to assist with FISAP. Are VASCUPP’s current
collection agencies providing this service?

We are simply interested in knowing if there are services that offerors could provide to assist
with FISAP. We do not believe these services are being provided currently.

Reference Part IV-Statement of Needs, Section C, Question #34- Three references are asked for here,
at least five are sought on Attachment A. Is it ok to repeat references, or is the RFP seeking a total of
8+ distinct references?

Statement of Needs, Section C, Question #34 asks that offerors provide three (3) references of
higher education institutions where their firm currently provides collection services.
References provided in Section C, #34 may be repeated in Attachment A if so desired.




Question:

Answer:

Question:

Answer:

Question:

Answer:

Reference Part IV-Statement of Needs— Should proposals respond to Section IV. Statement of Needs
in its entirety or only items listed in subsection C?

Offerors should respond to the questions in Section C. If the Offerors takes exception to any
item in Section A or B this should be notated within their response.

Reference Part V, Section A, #3.c — In lieu of labeling every paragraph of our response with the
corresponding RFP requirement, will VASCUPP accept proposals that restate each response
requirement in numerical order, immediately followed by our response? This, combined with a table
of contents that cross references RFP requirements, will provide RFP evaluators with the most
straightforward and easy to follow format.

Yes.

Reference Part IV, Section A, #4 — How will scores for SWaM participation be calculated? Part
VIII. Special Terms and Conditions, J. states that the Commonwealth has a goal of 42%. Is there a
minimum percentage of the contract value that VASCUPP expects agencies to meet/subcontract?

Offerors that are SWaM certified by Virginia’s Small Business and Supplier Diversity (SBSD)
department on the day that the solicitation closes will receive the full 10 points; Offerors that
submit a SWaM subcontractor plan (Attachment B) shall receive a percentage of the full 10
points based on the submitted SWaM subcontractor spend. Offerors are not required to be
SWaM certified in order to submit a proposal.

LeeAnne Beatty Smith, CPPB, VCA, CUPO
Buyer Senior, Contract Purchases
Phone: (540-568-7523)

PROCUREMENT SERVICES
MSC 5720

752 Ott Street

Wine-Price Building
Harrisonburg, VA 22807
540.568.7523 Phone



SITY. August 3, 2018

ADDENDUM NO. THREE

TO ALL OFFERORS:
REFERENCE: Request for Proposal No:  RFP# LBS-997
RFP Issue Date: June 22, 2018
Commodity: Collection Services
RFP Closing On: August 16, 2018 at 2:00 p.m. (Eastern)

Please note the clarifications or change(s) made on this proposal:

Question: Reference Part IV Statement of Needs, Section C, Question # 30: Can you provide more
information on what would constitute an “issue”? What is the level of information that you are
looking for?

Answer: JMU defines an “issue” as any litigation. It is acceptable to provide dates, reasons, and
resolution for each litigation issue within the previous five (5) years.

Question: Is it possible to obtain copies of the proposals form the last solicitation?
Answer: Successful proposals from previous VASCUPP institution solicitations are within the awarded

contracts and may be viewed at www.vascupp.org . Unsuccessful proposals must be requested
from the procurement department of the VASCUPP institution that issued the solicitation.

Sincerel

LeeAnne Beatty Smith, CPPB, VCA, CUPO
Buyer Senior, Contract Purchases
Phone: (540-568-7523)

PROCUREMENT SERVICES
MSC 5720

752 Ott Street

Wine-Price Building
Harrisonburg, VA 22807
540.568.7523 Phone
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UNIVERSITY. August 13, 2018

ADDENDUM NO. FOUR

TO ALL OFFERORS:

REFERENCE: Request for Proposal No:  RFP# LBS-997
RFP Issue Date: June 22,2018
Commodity: Collection Services
RFP Closing On:

August 21, 2018 at 2:00 p.m. (Eastern)

Please note the clarifications or change(s) made on this proposal:

The closing date and time has been extended to August 21, 2018 at 2:00 p.m. Eastern.

Question:

Answer:

Question:

Answer:

Question:

Answer:
Question:
Answer:

Question:

Answer:

Question:

Will each university supply the original Date of Default/Delinquency at time of placement in order to
establish a valid Statute of Limitations?

State funded schools do not have a statute of limitation on their debts.

Will collection costs be allowed and added to non-Perkins placements? If so, what authority does
each university have to allow collection costs to be added to the amount placed?

Most VASCUPP schools add collection costs to non-Perkins placements and each school will
communicate their process to selected Contractors. Authority is pursuant to Sec 2.2-4805 et
seq., of the Code of Virginia, and in accordance with rules and regulations promulgated by the
State Comptroller and Attorney General of the Commonwealth of Virginia. -

How will the collection costs to be imposed on an account be communicated by each university to
us?

This is communicated at the time of placement.
What are the schools’ requirements regarding account retention?

This varies by university and will be communicated by the university to each new Contractor.

Reference page 25, Letter J, Payment (d) of the RFP: This term and condition states that, “The
following shall be deemed to be the date of payment: the date of postmark in all cases where
payment is made by mail...”. Please clarify if this statement is referring to the consumer payments
received and posted in our office or is the statement referring to payments made to the client by the
agency.

This refers to payments made by the university (agency) to Contractors.

Reference Part IV Section of Needs, Section C, Question # 17: Will the client accept a 14 day hold
on payments to avoid returned payments?



Answer:

Question:

Answer:

Question:

Answer:

Question:

Answer:

Question:

Answer:

Question:

Answer:

Offerors should describe the process used in the event that Non-Sufficient Funds (NSF) check
is returned from a debtor’s payment.

Reference Part IV Statement of Needs, Section C, Question # 15: Please define what is being
referred to as “billing agent™?

The billing agent for each VASCUPP school is listed within the background statement.
What are the collection fees currently being paid?

The current collection fees are specified within the current contracts, which can be found at
www.vascupp.org.

What are the settlement parameters (the % that can be forgiven) or does everything go through the
VASCUPP schools?

As specified within the Statement of Needs, “The Contractor shall not settle any balance or
agree to a compromise within the prior written agreement of the VASCUPP institution.”

How do we get the placements? Do the universities forward them?

VASCUPP institutions will deal directly with Contractor(s) after award and will forward any
placements.

How long do we keep the placements if we win the bid?

The length of the placement is determined by each VASCUPP institution.

Anne Beatty Smith, CPPB, VCA, CUPO
Buyer Senior

PROCUREMENT SERVICES
MSC 5720

752 Ott Street

Wine-Price Building
Harrisonburg, VA 22807
540.568.7523 Phone





